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SHIRE PRESIDENTS REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

In opening, I would like to thank my fellow Councillors for their support and ensuring that the Shire 

of Laverton is seen in a positive light throughout the community. It is a pleasure to represent the 

Council. 

 

Without the support of my fellow Councillors, it would be hard to keep on going forward as we are 

united in almost every matter, and I would like to acknowledge them and wish the Councillors 

coming up for reelection in October 2025 all the best and thank you. 

 

At the October 2023 elections, the following councillors were elected and I welcome Cr Paul Ovans 

and Cr Mark Pedder. The team following the October 23 elections.  

 

• Cr Shaneane Weldon Deputy Shire President Term expires in 2025 

• Cr Robert Wedge     Term expires in 2025 

• Cr Rex Weldon      Term expires in 2027 

• Cr Paul Ovans       Term expires in 2027 

• Cr Mark Pedder     Term expires in 2027 

• Cr Gary Buckmaster      Term expires in 2027 

 

I would like to thank Jack Carmody and Robin Prentice for their efforts on Council over the last four 

years and wish them every success in their future endeavors.  

The following is a summary of what has occurred in the last 12 months and the major issues which 
have impacted on the Council along with the myriads of meetings and representations made on 
behalf of Council. 
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Investing in families – including by better supporting elders and parents, boosting domestic 
violence services. This is critical and provides accommodation for those who deserve a home as their 
record depicts that they are responsible. The Council has made representations to Canberra and 
unfortunately the requests have fallen on deaf ears and the Council will continue the discussion to 
have the families and education at the centre of trying to make good the social issues within 
Laverton and beyond. 

Sheila Laver Award 

The Sheila Laver Award was not presented in 2023.  

 

Great Central Road (GCR) 

It will be over three years that any construction works have been undertaken on the GCR and such 
an essential road route from Queensland to Western Australia is standing still awaiting Main roads 
to complete native title negotiations.  
 
The Council understands that preparatory work is still being carried out to set the stage when works 
are allowed. In essence, the Council should take the road back which is still under the control of the 
Shire using preparatory work by Main Roads and have the works tendered out. The Council is 
undertaking works on the GCR as a priority and awaiting approval from main roads and funds to 
ensure cash flows in the project management. 
 
Airport 

The Council has approved the following works including: 
 

• The building of a new airport terminal and toilet facilities 
 

• Reseal of the runway, apron and taxi ways 
 

• Turning Nodes 
 
The plan is to plan for an extension and widening of the runway as demand arises over the years 
and the capacity of airplanes increase.  
 

Laverton Hospital  

As the Annual Report is being written, the good news is that the hospital building has commenced 
and the State Government has committed to the building. Great news after all these years.  
 
The Council continues to support the medical services with contributions to the local doctors with a 
contract for the next five years and the nurse’s incentive payment is still in play. 
 
Planned Works 

In closing, there is so much optimism for the future and the Council is ready and willing to lead the 
community into another fruitful year where the many projects being considered will come to 
fruition. 
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Beautification of Laverton 

Please see various pictures where various Kurrajong species of trees (mature) have been planted, 
and these will all be under irrigation to prevent maintenance costs. The aim is to keep on planting 
all the streets within the town. 
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The installation of bollards to keep traffic off areas and prevent any illegal camping. 

 

 
 

The Council has secured three bores from the Water Corporation plus approx. $230,000 to ensure 
that Laverton is drought proofed and that the beautification can be expanded on a yearly basis. New 
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infrastructure has been installed to accommodate the increase in watering.  

 

 
 

Maintenance agreements 

 

The Council is working with several of the mining companies to enter into maintenance agreements 
for the grading and upkeep of the road network.  

 

Asset Management 

 

Whilst the Council may have a differing opinion, the majority of Councillors have voted for the 
removal of old infrastructure which is beyond its useful life time. This includes the removal of the 
Old Youth Centre on Augusta Street and the old wall around the CRC which was a risk issue awaiting 
collapse. The result is that the building is visible in all its glory and allows for the connection of green 
belts throughout the town. The old faux grass has been removed and replaced with real vegetation 
including the roundabout on Augusta Street. 
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The Administration and the CDC building have received a facelift and new signage which lifts the 
image of the Council and Community.  
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NIAA 

 

The Council has received $1,500,000 for the building of facilities for indigenous peoples visiting 
Laverton to have access to showers, toilets, cloth washing facilities, ability to cook meals and receive 
assistance with getting to the lands or Kalgoorlie. This is planned for the round house position on 
Weld drive.  

 

Accommodation  

 

There is a demand for accommodation within Laverton and the Council is looking at the demand for 
mining accommodation and the future of the caravan park. The demand for a better-quality short 
stay is requested on a regular basis with many customers staying out of town and travelling into 
Laverton on a daily basis. The Council will address this matter in the coming financial year.  

I again personally thank all the Councilors for their support and Council staff who achieve so much 
for the Laverton Community. 

 

Patrick Hill 
Shire President 

 

 

 

ATTACHMENT AGM230125.4.1.A
Page 10 of 77 



Annual Report for the Shire of Laverton, year ending 30th June 2024 
 

10 

 

 

COUNCILLOR MEETING ATTENDANCE 

 

Councillor Ordinary 
Meeting of 
Council (11) 

Audit and Risk 
Committee 
Meeting (1) 

Annual General 
Electors 

Meeting (1) 

Election held 
October 2023 

   

Cr Patrick Hill 11 1 1 

Cr Shaneane Weldon 9 1 1 

Cr Rex Weldon 11 1 1 

Cr Robin Prentice 4 0 0 

Cr Jack Carmody 3 0 0 

Cr Rob Wedge 9 1 1 

Cr Gary Buckmaster 6 1 0 

Cr Paul Ovans  7 1 1 

Cr Mark Pedder 7 1 0 
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CHIEF EXECUTIVE OFFICERS REPORT 
 
 

 

 

 

 

 

 

 

 

The 2023/24 reporting year has again been busy, and I am proud of our dedicated and hard-
working team which has enabled us to meet our goals and contribute to the wonderful 
community that we share. 

I would like to take this opportunity to thank the Shire President and Councillors for their tireless 
efforts and support throughout the year.  

The following is a summary of items of interest within Laverton Community over the last 12 
months and reflects the diversified nature of work undertaken by the Council for the Community.  

The following works have been undertaken over an over what has been outlined in the Shire 
Presidents Report:  

• Completion of the 2021 flood damage on the Great Central Rd between slk 385 to 420 

• Flood damage from the storm event in March 2024 which was Shire wide and a complete 
review of the Council’s road network has been assessed. Please see the following photos. 
It is envisaged that upwards of $50 million damage has been incurred on the network.  
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Windich Creek 
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Reopening of Duketon Street to the office  
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The above three photos depict the start of the build for the Airport Terminal and Airport Facilities, 
the Works Depot and three homes for the GROH market and to assist government services, such as 
the Education Department. 
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Roadworks 

In the year 2023/2024, the Council has undertaken the following works at: 

• Bandya Road  

• Old Laverton Road 

• Sturt Pea widening, seal and reseal 

• Cox Street widening, seal and reseal  

• Crawford Street widening, seal and reseal 

• Tip Rd, gravel re-sheeting and sealing  

• Racecourse road, gravel re-sheeting and sealing  

• Merolia Road Gravel re-sheeting and sealing to Mt Weld Road 

• Sullivan Road, gravel re-sheeting, seal and reseal  

• Rubbish Tip – commencement of the renovation of the tip site including the building of a 
new asbestos cell and allocating areas with the balance of refuse going into the cell for 
the long term. The biggest hurdle is the closing of the tip to prevent illegal dumping and 
dumping in the incorrect areas.  

 
The Council has taken a clear stance on completing the gravel re-sheeting and widening of all Streets 
in close confines of the Laverton townsite. The rationale is that the Council can allocate more time 
to the rural road network. 
 
The Council receives funding through several sources.  
 

• Regional Road Group Funding, is allocated to Bandya Rd  
 

• Remote Access Aboriginal Roads is allocated to Old Laverton Rd including any supplementary 
funding received. 

 

• Roads to Recovery funding will again be received by the Council in the 2024/2025 financial 
year as the previous allocation was placed against the Mt Weld project (4 years ago). 
 

The Council is continuing to work with various mining companies and entering into maintenance 
agreements for the ongoing upgrade and maintenance of Council roads. 
 
The Council in 2023/2024 will be outsourcing the majority of capital roadworks through a tender 
process as the attraction of appropriate staff has been difficult to fulfill and a conscious decision 
was made to undertake this way forward which will also see a retirement of plant and equipment. 
 
This will coincide with the Long-Term Financial Plan, Workforce Plan, and a new Community 
Strategic Plan to be undertaken in 2024/2025 financial year. The purpose is to ensure relevancy to 
the community’s needs.  
 

ATTACHMENT AGM230125.4.1.A
Page 17 of 77 



Annual Report for the Shire of Laverton, year ending 30th June 2024 
 

17 

 

 

The Audit of the Councils’ finances for 2023/ 2024 resulted in an unqualified Audit and that the 
Council is in a sound financial position with healthy reserves to cover any contingencies should 
anything arise. 
 
The threat to the Council is staffing and finding people willing to work at the Laverton Shire Council 
and this is a current and ongoing matter.  
 
 

Phil Marshall 
Chief Executive Officer 
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Laverton Aquatic Centre 

Season Report 
 

Overall, it was a great season also the wettest in many years. 
When the pre-season maintenance was done the technician discovered 2 major faults in the balance 
tank: 

1. None of the pipes have been braced and secured.  One has already broken. 
2. The chem-coating in the balance tank is peeling off and needs to be replaced. 

The cost to get the job is around $70,000 for the pipes and the coating or $90,000 to be done with 
the pre-season service.  Either way, the job will need to be done before more pipes break.   
Granny Smith Mine donated $3,000.00 for pool entries for children 5-17years of age.  This started 
in November 2023 and finished on the last day of the season. 
 
Had a few issues with stealing this year.  Always food.  People in grounds were generally well 
behaved, most issues occurred outside the pool grounds. 
 
The emergency lighting was checked this year, have since learnt it must be done every 6months.  
When lighting was done originally there should have been a logbook left here for all faults and 
checks.  This did not occur and has now been rectified. 
 
From November to early March there was an ongoing issue the sewer pipes at the rear of the pool.  
Shire would get the blockage fixed it would get blocked again.  This happened several times and 
bounced between Water Corp and the Shire.  Nomad Plumbing fixed it last time and there has since 
been lockable lids cemented in and coded locks fitted.  Hopefully this will stop people from breaking 
lids and filling pipes with rocks. 
 
Australia Day event was cancelled this year due to wet weather (100mm) and staff shortage and 
power outage. 
Season picked up until early March when there was another 100mm of rain and the weather started 
to cool over the nights. 
Youth Centre re-opened early March which saw a lot of the youth attend the Youth Centre due to 
new activities and cooler weather.  Is good to see there is more choice for the young ones, but did 
miss them at the pool. 
The number of lap swimmers grew this year with regulars nearly everyday.  Teachers in the early 
morning and mine workers, ambulance most evenings, fly out day saw midmorning groups.  Pilots 
and cabin crew in their waiting time, nurses on days off.  The list has grown and been great to see. 
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Numbers for the season are as follows: 
 
  Numbers for are: 

 Adult   1175   

 Child   546 

 Under 5’s  361 

Spectator  637 

Adult Pass  39 

Child Pass  231 

Family Pass  303 

Shire Pass  166 

Lynas   176 

GSM   1500 

WMS   3 

Private Lessons 19 

School Lessons 653 

Special Events  196 

TOTAL   6005 

  

 
 
Janine Rowe  
Pool Manager 
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Laverton Community Centre 
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COMPLIANCE 
 

Freedom of Information 
 

Sections 96 and 97 of the Freedom of Information Act 1992 require Local Governments to publish 
an information statement annually. 

 

In summary, the Shire of Laverton’s Statement indicates that the Shire of Laverton is responsible 
for the good governance of the Shire and conducts functions as required including statutory 
compliance and provision of services and facilities. 

 

All Council meetings are open to the public and meeting dates and venues are advertised on a 
regular basis. Members of the public are invited to ask questions during Public Question Time 
shortly after the commencement of each meeting. 

 
The Shire of Laverton maintains records relating to the function and administration of the Shire 
and includes such documents as the Minutes of Meetings, Rate Book, Town Planning Scheme, 
Local Laws, Codes of Conduct, Register of Financial Interests, Register of Delegated Authority, 
Financial Statements and Electoral Rolls. 

 
These documents can be inspected free of charge at the Shire Office, 9 MacPherson place, 
Laverton during office hours. 

 
Wherever possible and practical, and in line with privacy laws, the Shire of Laverton makes 
freedom of information readily available. 

 

No Freedom of Information requests were made during the reporting period. 
 

Record Keeping 
 

The State Records Act 2000 is an Act to provide for the keeping of State records and for related 
purposes. Section 19 of the Act requires each government organization to have a Record Keeping 
Plan that has been approved by the State Records Commission. The registration number of the 
recordkeeping plan is 2011029. 

 

The Council adopted a new record keeping plan in 2022/2023 financial year. 
 

The objectives of the Shire of Laverton’s Record Keeping Plan are to ensure: 
 

• Compliance with Section 28 of the State Records Act 2000, 

• Record keeping within the Local Government is moving toward compliance with State 
Records Commission Standards and Record Management Standard AS ISO15489, 

• Processes are in place to facilitate the complete and accurate record of business 
transactions and decisions, 

• Recorded information can be retrieved quickly, accurately, and cheaply when required; 
and the 

•  Protection and preservation of the local government’s records 
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Register of Minor Complaints 
 

Section 5.121 of the Local Government Act 1995 (Register of certain complaints of minor 
breaches) requires the complaints officer for each local government to maintain a Register of 
Complaints which records all complaints that result in action under section 5.110(6) (b) or 
(c) of the Act (Conduct of Certain Officials). 

 
Section 5.53 (2) (b) of the Local Government Act 1995 requires that details of entries made under 
section 5.121 during the year in the Register of Complaints, including: 

 

• The number of complaints recorded on the Register of Complaints. 

• How the recorded complaints were dealt with, and. 

• Any other details that the regulations may require to be disclosed in the Annual Report. 
 

In accordance with these requirements, a complaints register has been maintained. As of the 30 

June 2024, no complaints were recorded. 

Public Interest Disclosure 
 

The Public Interest Disclosure Code was established by the Commissioner for Public Standards 
under section 20 of the Public Interest Disclosure Act 2003. 

 
One of the principles of the Code is not just to provide protection of those who make disclosures 
(and those who are the subject of disclosures), but also to encourage a system of transparency 
and accountability in the way government officials act and utilize public monies. 

 

Matters that fall into the category of public interest include: 
 

• Improper conduct (irregular or unauthorized use of public resources). 

• An offence under State Law including corruption (substantial unauthorized or irregular use 
of, or substantial mismanagement of, public monies) 

• Administration matters generally (conduct involving substantial risk of injury to public 
health, prejudice to public safety or harm to the environment) 

 

Matters that relate to the Shire of Laverton should be referred to the Shire of Laverton’s Public 
Interest Disclosure Officer. Disclosures to the Public Interest Disclosure Officer can be made not 
just about officers of the Shire of Laverton but also, its elected officials. 

 
There is an obligation of the Public Interest Disclosure Officer in the Public Interest Disclosure Act 
2003 to ensure that the disclosure is confidential and that the person making a disclosure 
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is provided adequate protection from reprisals, civil and criminal liability, or breach of 
confidentiality. 

 
More information can be found at www.publicsector.wa.gov.au. 

 

The Shire of Laverton had no Public Interest Disclosures during the reporting Period. 
 

Disability Access and Inclusion Plan (DAIP) 
 

The Shire of Laverton revised the Disability Access and Inclusion Plan during 2021/20222 and the 
Shire of Laverton DAIP was approved by the Department of Communities for the period 
2019/2024. The DAIP is being reviewed for the 24/25 financial year. 

 
 

Payments to Employees 
 

Section 5.53 (2) (g) of the Local Government Act 1995 and Regulation 19B of The Local 
Government (Administration) Regulations 1996 require all local Governments to report in their 
Annual Report, any employees receiving a salary more than $130,000 per annum. 

 

Set out below (in bands of $10,000) is the number of Shire employees entitled to an annual salary 
of $130,000 or more: 

 
Employees with employment under the Councils Enterprise Bargaining Agreement and a fixed term 
contract where the salary is more than $130,000 are: 

 

 
Salary Range $ No of Employees 

$130,000 to $220,000 3 

$220,000 to $280,000 1 
 

 

Remuneration  

19B(2)(d) 

Any amount ordered under Section 5.110(6)(b)(iv) to be paid by a person against whom a 
complaint is made under Section 5.107(1), 5.109(1) to the Local Government Act 1995. 

 

Nil in the financial year. 

 

19B(2)(e) 

The remuneration paid or provided to the CEO during the financial year. $302,946 total 
Remuneration in April 2023 on appointment.  
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Community Strategic Plan - Summary of Objectives and Outcomes 

The Shire of Laverton delivers services to its community in line with four key objectives set out 

within this Plan, being: social, economic, environment and civic leadership. 

Each of the four objectives has several desired outcomes Council is aiming to achieve over the 10+ 

years of this Plan. 

This plan is set to guide the council through a ten year period culminating in 2030 with a desktop 

review to be undertaken every 2 years.  

Comments regarding the progress of the key outcomes in 2023/2024 are listed below. The council 
will undertake a new community strategic plan in the 24/25 financial year as the majority of 
planning actions have been completed or need to be realigned to the community in future 
planning.  

 

 

Objectives Outcomes 

 SO
C

IA
L 

 

Proud, spirited, 

harmonious  and 

connected 

community 

 

 
• A strong sense of community pride and ownership 

 EC
O

N
O

M
IC

 

 

Prosperous local 

economy attracting 

businesses, 

opportunities,  and 

people 

 

 
• Sustainable tourism 

• Improved economic development opportunities 

 EN
V

IR
O

N
M

EN
T 

 
Welcoming and safe 

natural and built 

environment 

 

• Safe and efficient transport network 

• Modern, well maintained infrastructure 

• Clean, safe, and tidy environment 

 C
IV

IC
 L

EA
D

ER
SH

IP
 

 

Responsible 

financial 

management and 

governance, leading 

an empowered 

community 

 

• A strategically focused Council, demonstrating strong 
leadership 

• An efficient and effective organization 
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Outcome Strategies Achievements 

1.1 A strong sense of 
community pride and 
ownership 

1.1.1 Encourage 
community 
participation 

Council continues to engage with the 
community and actively encourages 
participation and input into council 
matters. Council has developed specific 
focus groups made from different 
community members to provide a voice 
into various matters. Council also looks to 
instill a sense of pride in the community, a 
prime example of this is Clean up Australia 
Day in which shire employees join with 
members of the community to tidy up the 
town.  

 1.1.2 Enhance 
community safety 

Continued operation of the CCTV system. 
Extension of the service and working with 
Horizon power to extend the street 
lighting project to light up the town. 
Council buildings have had security lighting 
attached to prevent vandalism.  

 1.1.3 Maintain and 
develop community 
spaces and resources 

The Council continues to expand upon 
parks and gardens areas including tree 
plantings within the main street and along 
street reserves with the aim of planting 
along all streets within the town and under 
irrigation.  

 1.1.4 Develop youth, 
family, and community 
services 

The Council continues support to the 
Stephen Michael Foundation and the 
Cycling Developments Foundation to 
support the school and youth.   

2.1 Sustainable Tourism 2.1.1 Develop Tourism 
Strategy 

Ongoing and the Council is involved 
through the various tourist boards. 

 2.1.2 Continue to 
provide and enhance 
tourism services and 
infrastructure 

Town beautification to create the 
atmosphere as visitors arrive in Laverton.  

2.2 Improved Economic 
development opportunities 

2.2.1 Continue to work 
with industry and 
stakeholders for the 
economic 
development of the 
district 

Main thrust has the mining industry 
through the mining related councils’ 
meetings. Maintenance agreements are 
being developed as the council can have 
maximum impact on financial resources 
and allocating funds were it is best 
required. 
Regional road Group funding has increased 
from the paltry $400k to $2.35m in 25/26.  
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 2.2.2 Develop economic 
development plan 

The Council produced an 
economic document in 
conjunction        with       The 
Northern Goldfields Councils 

3.1 Safe and efficient 
transport network 

 3.1.1 Upgrade Great Central 
Road to all weather status 

There has been no work 
undertaken on Great Central 
Road since 2021 and the 
frustration continues as the 
result of delays. 

 3.1.2 Maintain and improve 
road network 

The Council continues to work 
with the mining industry to 
maximize the use of the mining 
companies with maintenance 
agreements and with the review 
of the workforce plan, it is 
opportune to explore 
outsourcing as to gain quality 
employees is getting harder to 
acquire.  

 3.1.3 Maintain and Upgrade 
airport 

Completed with the new terminal 
and toilet facilities in place and 
the runway, taxiways, and apron 
have all been resealed. The 
Council has increased landing fees 
and surplus funds will be held in 
reserve pending the extension 
and upgrade of the runway in 7/8 
years. 

3.2 Modern, well maintained 
other built infrastructure 

3.2.1 Preserve significant 
community assets for future 
generations 

The Council is looking at 
renovating and also removing 
assets beyond their useful life.  

 3.2.2 Well maintained parks, 
gardens. Sport and 
recreation facilities 

Ongoing Maintenance and the 
enabling of extension of projects 
through the acquisition of bores 
to enable the Council to drought 
proof the town and extend the 
greening of the town.  

3.3 Clean, safe, and tidy 
environment 

3.3.1 Encourage community 
to keep Laverton clean and 
tidy 

Clean up Australia Day is a regular 
occurrence and council 
employees as part of their daily 
duties battle to stem the flow of 
rubbish being picked up. The 
containers for change have 
provided some respite. 
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 3.3.2 Effective biosecurity 
management within the 
shire 

This is ongoing and requires further 
development. 

 3.3.4 Effective law, order 
and public safely 

Council continues to operate the 
CCTV system in conjunction with 
Laverton Police. 

4.1 A strategically focused 
Council, demonstrating strong 
leadership 

4.1.1 Provide informed 
leadership on behalf of the 
community 

Council continues to demonstrate 
corporate leadership through strong 
governance, compliance and 
transparency. 

 4.1.2 Effectively represent, 
promote and advocate for 
the community and district 

Ongoing and the consistent 
advocacy saw the Laverton Hospital 
commence the build and approval 
from the State Government.   

 4.1.3 Provide strategic 
leadership and governance 

Council continues to demonstrate 
corporate leadership through strong 
governance, compliance and 
transparency. 

4.2 An efficient and effective 
organization 

4.2.1 Maintain a high level of 
corporate governance, 
responsibility and 
accountability 

This aspect has been made 
mandatory through the 
amendments to the Local 
government Act and all new 
Councillors must complete 
mandatory training. 

 4.2.2 Comply with statutory 
and legislative requirements 

Council continues to adhere to all 
statutory and legislative 
requirements and the results are 
seen in the council being financially 
strong and the clean unqualified 
audit reports. 

 4.2.3 Provide a positive and 
safe workplace 

Council continues to support its 
employees and ensures they are 
kept safe and recognized for those 
who do their job.  
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