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3.1

3.2

3.3

MINUTES

FOR THE ORDINARY MEETING OF COUNCIL

HELD AT 5:03PM THURSDAY 26 AUGUST 2021 IN THE

SHIRE OF LAVERTON COUNCIL CHAMBERS

DECLARATION OF OPENING

Cr Patrick Hill, Shire President, declared the meeting open at 5:03pm

ANNOUNCEMENT OF VISITORS
Nil

RECORD OF ATTENDANCE

PRESENT

Cr P Hill President

Cr S Weldon Deputy President (via teleconference)
Cr G Buckmaster Councillor

Cr R Ryles Councillor

Cr R Weldon Councillor (via teleconference)
Cr J Carmody Councillor

Cr R Prentice Councillor

Mr P Naylor Chief Executive Officer

Mr P Marshall Deputy Chief Executive Officer
APOLOGIES

Cr J Carmody Councillor

LEAVE OF ABSENCE PREVIOUSLY APPROVED
Cr P Hill President
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3.4 APPROVAL FOR REMOTE COUNCILLOR ATTENDANCE VIA
TELECONFERENCE

REPORT TO WHICH Ordinary Meeting of the Council, 26 August

MEETING/COMMITTEE 2021

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Tamara Hill, Executive Assistant to the
Executive Staff

RESPONSIBLE OFFICER Peter Naylor, Chief Executive Officer

PREVIOUS MEETING REFERENCE IF | Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION

To approve the participation in this meeting of Cr Shaneane Weldon and Cr Rex Weldon via
teleconference in Kalgoorlie, WA.

ATTACHMENTS
Nil

APPLICANT’S SUBMISSION
Not applicable

BACKGROUND

From time to time, Councillors can find themselves unable to attend Council Meetings in
person, but may request permission of Council to participate remotely via telephone or video
link.

STATUTORY ENVIRONMENT

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide
for the good government of persons in its district.

Section 5.25(ba) - Provides for regulations being able to make provision for the holding of
council or committee meetings by telephone, video conference or other
electronic means.

Local Government (Administration) Regulations 1996

Regulation 14A — Defines the requirements necessary for approval of remote attendance
at a meeting of Council.

Confirmed Minutes - 26 August 2021
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POLICY IMPLICATIONS

Council Policy 04.09 Remote Attendance at Meetings covers the requirements for Council
to approve remote attendance at a Council meeting if requested.

FINANCIAL IMPLICATIONS
The recommendation of this report has no financial implications for Council.

STRATEGIC IMPLICATIONS
The recommendation of this report has no strategic implications for Council.

CONSULTATION
Nil

COMMENT

Cr Shaneane Weldon and Cr Rex Weldon are unable to take part in this Meeting of Council,
however they wish to take part remotely via teleconference as provided for in legislation and
the Shire’s adopted policy.

VOTING REQUIREMENTS
Absolute majority decision of Council required.

RESOLUTION PROCEDURAL MOTION/COUNCIL DECISION
movep: Cr R Prentice seconoep:  Cr G Buckmaster
That Council:

1. Approve Cr Shaneane Weldon and Cr Rex Weldon’s residence as a ‘suitable’
place from which to conduct instantaneous communication with each other
person present at this meeting, as it is located in a town site or residential area
and is aresidential dwelling, in accordance with Shire Policy 04.09; and

2. Approve that Cr Shaneane Weldon and Cr Rex Weldon be taken to be present at
this meeting for the duration of the time in which they are in instantaneous
communication with each other person present at this meeting, in accordance
with Shire Policy 04.09.

CARRIED 4/0
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4. APPLICATIONS FOR LEAVE OF ABSENCE
Nil
5. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil
6. PUBLIC QUESTION TIME
Nil
7. NOTICE OF ITEMS TO BE DISCUSSED BEHIND CLOSED DOORS
Nil
8. CONFIRMATION OF MINUTES
8.1 ORDINARY MEETING OF COUNCIL - 22 JULY 2021

VOTING REQUIREMENTS
Simple majority decision of Council required.

RESOLUTION PROCEDURAL MOTION/COUNCIL DECISION

MOVED: Cr G Buckmaster seconpep: Cr R Prentice

That the Minutes of the Ordinary Meeting of Council held on 22 July 2021, be
confirmed as atrue and correct record of proceedings.

CARRIED 6/0
9. PETITIONS/DEPUTATIONS/PRESENTATIONS
Nil
10. ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION
Nil
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10.1 PRESIDENT’S REPORT

Cr Patrick Hill tabled his President’s Report

VOTING REQUIREMENTS
Simple majority decision of Council required.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

movep: Cr R Weldon  seconoen: Cr R Ryles

That the President’s report tabled, be received.

CARRIED 6/0

10.2 OTHER MEMBERS’ REPORTS

There were no Elected Members Reports tabled at this meeting.
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11. REPORTS OF COMMITTEES AND OFFICERS
11.1 FINANCE AND ADMINISTRATION BUSINESS

1111 MONTHLY FINANCIAL MANAGEMENT STATEMENTS FOR THE PERIOD
ENDING 31 JULY 2021

REPORT TO WHICH Ordinary Meeting of the Council, 26 August

MEETING/COMMITTEE 2021

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Phil Marshall, Deputy Chief Executive Officer

RESPONSIBLE OFFICER Peter Naylor, Chief Executive Officer

PREVIOUS MEETING REFERENCE IF | The Council considers the financial report

APPLICABLE monthly and the June financial statements
were considered on the 22 of July 2021
meeting

MATTER FOR CONSIDERATION BY THE COUNCIL

To accept the monthly Financial Management Statements for the period ending 31 July 2021

ATTACHMENTS

OMC260821.11.1.1.A Financial Management Statements for the period ending
31 July 2021.

OMC260821.11.1.1.B Detailed Schedules of Income & Expenditure for the period
ending 31 July 2021.

BACKGROUND

Regulation 34 of the Local Government (Financial Management) Regulations 1996 requires
the preparation of a statement of financial activity each month, reporting on revenue and
expenditure. Material variances (as determined by the Council annually) between actual and
budgeted figures must be commented on.

Variances between budgeted and actual expenditure, including the required Material
Variances of plus or minus 5% and $5,000 (which is the limit set as per Council
Resolution — OMC230720 — 11.1.2(5)), should be reported on.
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STATUTORY IMPLICATIONS
Local Government Act 1995

1.3. Content and intent

(@)

3)

2.7.
1)

(2)

3.1.

(1)

(@)

3)

This Act is intended to result in —
(a) Dbetter decision-making by local governments; and

(b) greater community participation in the decisions and affairs of local
governments; and

(c) greater accountability of local governments to their communities; and
(d) more efficient and effective local government.
In carrying out its functions a local government is to use its best endeavours to meet

the needs of current and future generations through an integration of environmental
protection, social advancement, and economic prosperity.

Role of council

The council —
(@) governs the local government’s affairs; and
(b) is responsible for the performance of the local government’s functions.

Without limiting subsection (1), the council is to —
(a) oversee the allocation of the local government’s finances and resources; and
(b) determine the local government’s policies.

General function

The general function of a local government is to provide for the good government
of persons in its district.

The scope of the general function of a local government is to be construed in the
context of its other functions under this Act or any other written law and any
constraints imposed by this Act or any other written law on the performance of its
functions.

A liberal approach is to be taken to the construction of the scope of the general
function of a local government.

Local Government (Financial Management) Regulations 1996

“34.
(1A)

Financial activity statement required each month (Act s. 6.4)

In this regulation —

committed assets means revenue unspent but set aside under the annual
budget for a specific purpose.
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(1) Alocal government is to prepare each month a statement of financial activity
reporting on the revenue and expenditure, as set out in the annual budget under
regulation 22(1)(d), for that month ..

(4) A statement of financial activity, and the accompanying documents referred to in
subregulation (2), are to be —

(@) presented at an ordinary meeting of the council within 2 months after the
end of the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or value,calculated in
accordance with the AAS, to be used in statements of financial activity
for reporting material variances”

STRATEGIC PLAN IMPLICATIONS

Civic Leadership Objective - A financially strong and knowledgeable Shire, leading an
empowered community

POLICY IMPLICATIONS

There are no policy implications to this report.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications and the aim is to include
the changes to the budget for 2021/2022 in this section of the report with reference back to
either the statutory or schedules of the reporting attachments.

Budget reference | Item and page | Original Budget | Change with

Statutory/Schedules | number allocation Comments

Schedule 3120111 — RAAR | $419,000.00 No change but to
Funding (Page 34) highlight that this

allocation is part of
the Roads to
Recovery  funds
and in the final
year of the
program
2022/2023, the
council  will not
receive funding.
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Schedule

3120131 - Road
contribution (Page
34)

$484,770.00

No change but to
highlight that this
allocation is apart
of the Roads to
Recovery  funds
and in the final
year of the
program
2022/2023, the
council  will  not
receive funding.

The Council is
mindful that in the

2022/2023
financial year, the
position will

commence with a
negative balance
in endeavouring to
achieve a
balanced budget

Schedule

3120201 — Direct
Grant MRD (Page
38)

$200,000.00

$243,533.00 funds
received creating a
$43,533.00
surplus position

Schedule

4120330 - Plant
and Equipment
(Page 39)

$700,000.00

Just an update and
developing tender
documents for use
on all occasions
and a proposal will
be put back to the
council for
approval to
proceed to tender.

Schedule

2120465 - Airport
Fuel facilities
(Page 40)

$0.00

This was not
included in the
budget parameters
and will need to be
adjusted to reflect
the income and
expenditure for the
financial year and
will be adjusted
during the budget
review.
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Schedule

2120458 -
Collection Costs —
Landing fees
(Page 40)

$0.00

This will require a
budget allocation
at $2000.00
approx per month
and this will be
adjusted  during
the budget review

Schedule

4130410- Great
Beyond expansion
(Page 49)

$1,384,928.00

The project has a
budget of
$2,600,000 made
up of grant and
councils matching
funds through a
loan.

Monitoring to
ensure budget
parameters are
maintained.

Schedule

2140485 — Legal
Expenses (Page
54)

$10,000.00

The Council is
investing in
attaning good
documents in such
areas of tenders,
legal opinions on
agreements etc —
Budget review will
be required.

Schedule

2140400
Employee Costs
(Page 56)

$983,019

This amount will
be reduced by
$60,000 and
added to
consultants under
2140452 and will
create a further
savings of approx
$70,000 in the
employee costs.
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RISK MANAGEMENT

As the Council is meeting its reporting requirements, the risk is considered Low.

5x5 RISK MATRIX

Highly 5 10 15
Probable Maderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
E [ 9 12 15
é IR Moderate Moderate Major Major
e
4 & 8 10
o Rllksly Moderate Moderate Moderate Major
4 5
L Mederate Mederate
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Nil
COMMENT

The Financial Statements for 31 July 2021 are reflective of the works undertaken to date
and in essence the budget is in its infancy with adoption on the 22 July 2021.

The rates were despatched on the 27 July 2021 and over the next few weeks, transfers will
be made to various term deposits to meet the interest recognition in the budget. As at the
time of writing this report, Municipal Funds of $3,000,000.00 have been transferred to Term
Deposits.

The aim is to provide the schedules and within the financial report, make comment for the
ease of councillors in reviewing the financial information provided.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

movep:  Cr G Buckmaster  seconpen: Cr R Ryles

That Council in accordance with Clause 34 of the Local Government (Financial
Management) Regulations 1996 receives the Financial Management Statements for
the period ending 31 July 2021 as shown in attachments OMC260821.11.1.1.A and
OMC260821.11.1.1.B

CARRIED 6/0
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For the Period Ended 31 July 2021
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LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996
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MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED 31 JULY 2021

ATTACHMENT OMC260821.11.1.1.A

Page 2 of 27

SUMMARY INFORMATION - GRAPHS

OPERATING ACTIVITIES

OPERATING REVENUE

Other
Revenue

Fees and
Charges
3%

Interest
Earnings
0%

Operating
Grants,
Subsidies and
Contributions
6%

Rates
91%

-v- Actual

N
o
y

Budget 2021-22

18 4

Millions $

16

14 -

12 4

10 4

Operating R

@ Actual 2021-22

------ Actual 2020-21

Jul Aug Sep Oct Nov

Dec Jan Feb Mar Apr May Jun

OPERATING EXPENSES

Loss on Disposal of Assets
0%

Other
Expenditure

7%
Insurance
Expenses
5%

Interest
Expenses
0% Ll

Depreciation on Non-Current Assets
27%

Employee Costs
27%

Utility Charges
4%

Materials and
Contracts
30%

Budget Operating Expenses -v-YTD Actual

—
IS
y

Budget 2021-22

Millions $
=
N

10 4

@ Actual 2021-22

------ Actual 2020-21

Jul Aug Sep Oct Nov Dec Jan Feb

Mar Apr May Jun
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 JULY 2021

ATTACHMENT OMC260821.11.1.1.A
Page 3 of 27

SUMMARY INFORMATION - GRAPHS

INVESTING ACTIVITIES

CAPITAL REVENUE

Budget Capital Revenue -v- Actual

w
)

Budget 2021-22  ess=@e== Actual 2021-22 eecccee Actual 2020-21

Millions $
w IS
(921 = [9,]
R

w
1

15 4 S

Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Millions $

CAPITAL EXPENSES

Budget Capital Expenses -v- Actual

Budget 2021-22 ess=@== Actual 2021-22 ecccce Actual 2020-21

.
.e®
oo®
o®
.
cssevec®®
.

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FINANCING ACTIVITIES

BORROWINGS

Principal Repayments

350,000 ~
300,000 -
250,000 -
200,000 -
150,000 -
100,000 -
50,000 -

0

M Actual mBudget

Principal Outstanding

2,200,000
2,100,000
2,000,000
1,900,000
1,800,000
1,700,000
1,600,000

W Actual mBudget

Infrastructure (Roads, Floodways, etc.)

Lake Wells Road Reserve (Aust. Potash)

RESERVES

0 200,000 400,000 600,000 800,0001,000,00@,200,000

Long service leave reserve

Plant & Equipment Reserve

Airport Reserve

Council Building Reserve

Community Projects Reserve

B Opening & Actual YTD Closing Balance

Balance

This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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ATTACHMENT OMC260821.11.1.1.A
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 JULY 2021 EXECUTIVE SUMMARY

Funding surplus / (deficit) Components

Funding surplus / (deficit)
YTD YTD

Aéduo dpg:;j Budget Actual X)a)r(:;
(a) (b)
Opening $1.99 M $1.99 M $5.11 M $3.12 M
Closing $0.00 M $7.34 M $11.31 M $3.97 M
Refer to Statement of Financial Activity
Cash and cash equivalents Payables Receivables
0,
$8.67M % of total $0.37 M & : $6.81M % Collected
Outstanding
unrestricted g4 g5 M 55.9% frade $0.16 M Rates $6.54 M 0.3%
Cash Payables Receivable
. Y0
Restricted g3 oM 44.1% 0 to 30 Days 98.4% Irade $0.27M  Outstandin
Cash Receivable o
30 to 90 Days (1.0%) 30 to 90 Days 20.3%
Over 90 Days 2.7% Over 90 Days 4.7%
Refer to Note 2 - Cash and Financial Assets |Refer to Note 5 - Payables Refer to Note 3 - Receivables

Key Operating Activities

Amount attributable to operating activities
YTD YTD

,;duodptg:j Budget Actual X)é)lr(aﬁ
J (a) (b)
$1.99 M $5.86 M $5.99 M $0.14 M
Refer to Statement of Financial Activity
Rates Revenue Operating Grants and Contributions Fees and Charges
YTD Actual $6.00M % Variance YTD Actual $0.40 M % Variance YTD Actual $0.17 M % Variance
YTD Budget $6.33 M (5.2%) YTD Budget $0.24 M 72.2% YTD Budget $0.04 M 307.2%
Refer to Note 6 - Rate Revenue Refer to Note 12 - Operating Grants and Contributions Refer to Statement of Financial Activity

Key Investing Activities

Amount attributable to investing activities

Adopted Yo Y Var. $
e Budget Actual (b)-(a)
(a) (b)

$2.79 M $0.26 M $0.21 M $0.05 M

Refer to Statement of Financial Activity
Proceeds on sale Asset Acquisition Capital Grants
YTD Actual $0.00 M % YTD Actual $0.17 M % Spent YTD Actual $0.38 M % Received

Adopted o Adopted o Adopted o

Budget $0.37 M (100.0%) Budget $6.68 M (97.4%) Budget $3.52 M (89.2%)
Refer to Note 7 - Disposal of Assets Refer to Note 8 - Capital Acquisitions Refer to Note 8 - Capital Acquisitions

Key Financing Activities

Amount attributable to financing activities

Adopted YT Y Var. $
Budget Budget Actual (b)-(a)
. (a) (b)
$1.19M $0.25 M $0.00 M $0.25 M
Refer to Statement of Financial Activity
Borrowings Reserves
Principal $0.00 M Reserves ($3.82 M)
repayments balance
Interest $0.00 M Interest $0.00 M
expense earned
Principal due $2.17 M
Refer to Note 9 - Borrowings Refer to Note 10 - Cash Reserves

This inf tionis to b di juncti ith th ing Fi ial Stat ts and notes.
is information is to be read in conjunction wi e accompanying Financial Statements and notes SHIRE OF LAVERTON | 4



KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 31 JULY 2021

ATTACHMENT OMC260821.11.1.1.A
Page 5 of 27

STATUTORY REPORTING PROGRAMS

Shire operations as disclosed in these financial statements encompass the following service orientated

activities/programs.

PROGRAM NAME AND OBJECTIVES
GOVERNANCE

GENERAL PURPOSE FUNDING

LAW, ORDER, PUBLIC SAFETY

HEALTH

EDUCATION AND WELFARE

HOUSING

COMMUNITY AMENITIES

RECREATION AND CULTURE

TRANSPORT

ECONOMIC SERVICES

OTHER PROPERTY AND SERVICES

ACTIVITIES

Administration and operation facilities and services to
members of Council. Other costs that relate to the tasks of
assisting members and ratepayers on matters which do not
concern specific council services.

Rates, general purpose government grants and interest
revenue.

Supervision of various laws, fire prevention, emergency
services and animal control.

Food control, maintenance of child health clinics and health
administration and the retention of a full time doctor in
Laverton.

Maintenance of pre-school facilities, day care centre,
donations to school, administration of the Cashless Debit Card
(CDC), assistance to welfare groups and the management of
the Youth Development Program.

Provision of staff housing as well as private housing for the
retention of professionals in Laverton.

Rubbish collection services, operation of rubbish tip site, noise
control, administration of town planning, operation of the
cemetery and operations & maintenance of public
conveniences.

Provision of public halls, swimming pool, recreational facilities,
various reserves, operation of library together with television
and radio re-broadcasting facilities.

Construction and maintenance of roads, drainage, footpaths,
parking facilities, traffic signs, street cleaning and operation of
Laverton Airport.

Community development, tourism and area promotion,
heritage development and maintenance, Great Beyond Visitor
Centre & Explorers Hall of Fame, Community Resource Centre
and Building control.

Private works, community bus, technical services,
administration, plant operations control and miscellaneous
services not able to be classified elsewhere.

SHIRE OF LAVERTON



ATTACHMENT OMC260821.11.1.1.A

Page 6 of 27
STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JULY 2021 STATUTORY REPORTING PROGRAMS
YTD YTD Var. $ Var. %
Ref Adopted Budget Actual (b)-(a) (b)-(@)/(a)  Var.
Note Budget (a) (b)
$ $ $ $ %
Opening funding surplus / (deficit) 1(c) 1,993,483 1,993,483 5,110,721 3,117,238 156.37% p
Revenue from operating activities
Governance 100 8 0 (8) (100.00%)
General purpose funding - general rates 6 6,333,845 6,333,845 6,002,945 (330,900) (5.22%) q
General purpose funding - other 1,406,922 4,608 1,116 (3,492) (75.78%)
Law, order and public safety 10,000 832 0 (832) (100.00%)
Health 3,100 258 236 (22) (8.53%)
Education and welfare 240,000 20,000 64,539 44,539 222.70% p
Housing 25,000 2,082 1,800 (282) (13.54%)
Community amenities 132,600 11,047 127,816 116,769 1057.02% p
Recreation and culture (26,000) 4,499 2,002 (2,497) (55.50%)
Transport 2,586,000 215,497 340,197 124,700 57.87% p
Economic services 411,700 27,638 53,329 25,691 92.96% p
Other property and services 132,500 11,039 12,991 1,952 17.68%
11,255,767 6,631,353 6,606,971 (24,382)
Expenditure from operating activities
Governance (650,855) (54,230) (9,633) 44,597 82.24% p
General purpose funding (718,373) (59,856) (28,181) 31,675 52.92% p
Law, order and public safety (271,354) (22,598) (5,090) 17,508 77.48% p
Health (348,876) (29,062) (64,189) (35,127)  (120.87%) ¢
Education and welfare (572,282) (47,641) (18,097) 29,544 62.01% p
Housing (53,337) (4,349) (28,625) (24,276)  (558.20%) q
Community amenities (661,138) (55,069) (30,150) 24,919 45.25% p
Recreation and culture (1,262,378) (105,114) (180,389) (75,275) (71.61%) ¢
Transport (6,014,529) (501,151)  (283,234) 217,917 43.48% p
Economic services (1,325,014) (112,431) (64,090) 48,341 43.00% p
Other property and services (33,283) (2,745) (130,626) (127,881) (4658.69%) q
(11,911,419) (994,246)  (842,304) 151,942
Non-cash amounts excluded from operating activities 1(a) 2,644,010 220,318 229,966 9,648 4.38%
Amount attributable to operating activities 1,988,358 5,857,425 5,994,633 137,208
Investing Activities
Proceeds from non-operating grants, subsidies and contributions 13 3,524,078 293,671 382,314 88,643 30.18% p
Proceeds from disposal of assets 7 370,000 0 0 0 0.00%
Payments for property, plant and equipment and infrastructure 8 (6,681,637) (556,287) (173,514) 382,773 68.81% p
(2,787,559) (262,616) 208,800 471,416
Financing Activities
Transfer from reserves 10 80,000 80,000 0 (80,000) (100.00%) q
Repayment of debentures 9 (326,110) (326,110) 0 326,110 100.00% p
Transfer to reserves 10 (948,172) 0 0 0 0.00%
Amount attributable to financing activities (1,194,282) (246,110) 0 246,110
Closing funding surplus / (deficit) 1(c) 0 7,342,182 11,314,154

KEY INFORMATION
Indicates a variance between Year to Date (YTD) Actual and YTD Actual data as per the adopted materiality threshold.
Refer to Note 15 for an explanation of the reasons for the variance.
The material variance adopted by Council for the 2021-22 year is $5,000 or 5.00% whichever is the greater.
This statement is to be read in conjunction with the accompanying Financial Statements and notes.
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KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 31 JULY 2021

REVENUE

RATES

All rates levied under the Local Government Act 1995. Includes
general, differential, specified area rates, minimum rates,
interim rates, back rates, ex-gratia rates, less discounts and
concessions offered. Exclude administration fees, interest on
instalments, interest on arrears, service charges and

sewerage rates.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refers to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition, construction

of new or the upgrading of identifiable non financial assets paid

to a local government, irrespective of whether these amounts are
received as capital grants, subsidies, contributions or donations.

REVENUE FROM CONTRACTS WITH CUSTOMERS
Revenue from contracts with customers is recognised when the
local government satisfies its performance obligations under the
contract.

FEES AND CHARGES

Revenues (other than service charges) from the use of facilities
and charges made for local government services, sewerage
rates, rentals, hire charges, fee for service, photocopying
charges, licences, sale of goods or information, fines, penalties
and administration fees. Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property,
fines and penalties, other fees and charges.

SERVICE CHARGES

Service charges imposed under Division 6 of Part 6 of the Local
Government Act 1995. Regulation 54 of the Local Government
(Financial Management) Regulations 1996 identifies these as
television and radio broadcasting, underground electricity and
neighbourhood surveillance services. Exclude rubbish removal
charges. Interest and other items of a similar nature received
from bank and investment accounts, interest on rate instalments,
interest on rate arrears and interest on debtors.

INTEREST EARNINGS

Interest and other items of a similar nature received from bank
and investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

OTHER REVENUE / INCOME
Other revenue, which can not be classified under the above

headings, includes dividends, discounts, rebates etc.

PROFIT ON ASSET DISPOSAL

Excess of assets received over the net book value for assets on their

disposal.

ATTACHMENT OMC260821.11.1.1.A
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NATURE OR TYPE DESCRIPTIONS
EXPENSES

EMPLOYEE COSTS

All costs associate with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and housing,
superannuation, employment expenses, removal expenses,
relocation expenses, worker's compensation insurance, training
costs, conferences, safety expenses, medical examinations,

fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of goods
and materials, legal expenses, consultancy, maintenance
agreements, communication expenses, advertising expenses,
membership, periodicals, publications, hire expenses, rental,
leases, postage and freight etc. Local governments may wish to
disclose more detail such as contract services, consultancy,
information technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER, ETC.)
Expenditures made to the respective agencies for the provision
of power, gas or water. Exclude expenditures incurred for the
reinstatement of roadwork on behalf of these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Shortfall between the value of assets received over the net book
value for assets on their disposal.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation expense raised on all classes of assets.

INTEREST EXPENSES

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, allowance for impairment of assets, member's
fees or State taxes. Donations and subsidies made to community
groups.
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Page 8 of 27
STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JULY 2021 BY NATURE OR TYPE
YTD YTD Var. $ Var. %
Ref Adopted Budget Actual (b)-(2) (b)-(@)/(a)  Var.
Note Budget (a) (b)
$ $ $ $ %
Opening funding surplus / (deficit) 1(c) 1,993,483 1,993,483 5,110,721 3,117,238 156.37% p
Revenue from operating activities
Rates 6 6,333,845 6,333,845 6,002,945 (330,900) (5.22%) q
Operating grants, subsidies and contributions 12 4,173,172 235,126 404,865 169,739 7219% p
Fees and charges 507,450 42,279 172,141 129,862 307.15% p
Interest earnings 50,100 4,172 1,116 (3,056) (73.25%)
Other revenue 161,200 13,431 25,904 12,473 92.87% p
Profit on disposal of assets 7 30,000 2,500 0 (2,500)  (100.00%)
11,255,767 6,631,353 6,606,971 (24,382)
Expenditure from operating activities
Employee costs (3,611,133) (300,835)  (229,920) 70,915 2357% p
Materials and contracts (5,166,000) (430,301) (253,841) 176,460 41.01% p
Utility charges (355,100) (29,559) (32,936) (3,377) (11.42%)
Depreciation on non-current assets (2,522,010) (210,152)  (229,966) (19,814) (9.43%) q
Interest expenses (54,115) (4,508) 141 4,649 103.13%
Insurance expenses (180,830) (17,127) (41,754) (24,627) (143.79%) g
Other expenditure 129,769 10,902 (54,028) (64,930) 595.58%
Loss on disposal of assets 7 (152,000) (12,666) 0 12,666 100.00% p
(11,911,419) (994,246)  (842,304) 151,942
Non-cash amounts excluded from operating activities 1(a) 2,644,010 220,318 229,966 9,648 4.38%
Amount attributable to operating activities 1,988,358 5,857,425 5,994,633 137,208
Investing activities
Proceeds from non-operating grants, subsidies and contributions 13 3,524,078 293,671 382,314 88,643 30.18% p
Proceeds from disposal of assets 7 370,000 0 0 0 0.00%
Payments for property, plant and equipment and infrastructure 8 (6,681,637) (556,287)  (173,514) 382,773 68.81% p
(2,787,559) (262,616) 208,800 471,416
Financing Activities
Transfer from reserves 10 80,000 80,000 0 (80,000) (100.00%) q
Repayment of debentures 9 (326,110) (326,110) 0 326,110 100.00% p
Transfer to reserves 10 (948,172) 0 0 0 0.00%
Amount attributable to financing activities (1,194,282) (246,110) 0 246,110
Closing funding surplus / (deficit) 1(c) 0 7,342,182 11,314,154

KEY INFORMATION

Indicates a variance between Year to Date (YTD) Actual and YTD Actual data as per the adopted materiality threshold.
Refer to Note 15 for an explanation of the reasons for the variance.
This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 JULY 2021

BASIS OF PREPARATION

The financial report has been prepared in accordance with Australian
Accounting Standards (as they apply to local governments and not-
for-profit entities) and interpretations of the Australian Accounting
Standards Board, and the Local Government Act 1995 and
accompanying regulations.

The Local Government Act 1995 and accompanying Regulations take
precedence over Australian Accounting Standards where they are
inconsistent.

The Local Government (Financial Management) Regulations 1996
specify that vested land is a right-of-use asset to be measured at cost.
All right-of-use assets (other than vested improvements) under zero
cost concessionary leases are measured at zero cost rather than at
fair value. The exception is vested improvements on concessionary
land leases such as roads, buildings or other infrastructure which
continue to be reported at fair value, as opposed to the vested land
which is measured at zero cost. The measurement of vested
improvements at fair value is a departure from AASB 16 which would
have required the Shire to measure any vested improvements at zero
cost.

Accounting policies which have been adopted in the preparation of
this financial report have been consistently applied unless stated
otherwise. Except for cash flow and rate setting information, the
financial report has been prepared on the accrual basis and is based
on historical costs, modified, where applicable, by the measurement
at fair value of selected non-current assets, financial assets and
liabilities.

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Shire controls resources to carry on its
functions have been included in the financial statements forming part
of this financial report.

In the process of reporting on the local government as a single unit, all
transactions and balances between those funds (for example, loans
and transfers between funds) have been eliminated.

All monies held in the Trust Fund are excluded from the financial
statements. A separate statement of those monies appears at
Note 14 to these financial statements.

ATTACHMENT OMC260821.11.1.1.A
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BASIS OF PREPARATION

SIGNIFICANT ACCOUNTING POLICES

CRITICAL ACCOUNTING ESTIMATES

The preparation of a financial report in conformity with Australian
Accounting Standards requires management to make judgements,
estimates and assumptions that effect the application of policies

and reported amounts of assets and liabilities, income and expenses.

The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be
reasonable under the circumstances; the results of which form the
basis of making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates.

GOODS AND SERVICES TAX

Revenues, expenses and assets are recognised net of the amount
of GST, except where the amount of GST incurred is not recoverable
from the Australian Taxation Office (ATO). Receivables and payables
are stated inclusive of GST receivable or payable. The net amount
of GST recoverable from, or payable to, the ATO is included with
receivables or payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of
cash flows arising from investing or financing activities which

are recoverable from, or payable to, the ATO are presented

as operating cash flows.

ROUNDING OFF FIGURES
All figures shown in this statement are rounded to the nearest dollar.

PREPARATION TIMING AND REVIEW
Date prepared: All known transactions up to 31 July 2021
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JULY 2021

(a) Non-cash items excluded from operating activities

(c

~—
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NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION

The following non-cash revenue and expenditure has been excluded from operating activities
within the Statement of Financial Activity in accordance with Financial Management Regulation 32.

YTD YTD
Budget Actual
Notes Adopted Budget () (b)
Non-cash items excluded from operatin(_; activities
$ $ $
Adjustments to operating activities
Less: Profit on asset disposals 7 (30,000) (2,500) 0
Add: Loss on asset disposals 7 152,000 12,666 0
Add: Depreciation on assets 2,522,010 210,152 229,966
Total non-cash items excluded from operating activities 2,644,010 220,318 229,966
(b) Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last This Time Year
from the net current assets used in the Statement of Financial Year Last to
Activity in accordance with Financial Management Regulation Closing Year Date
32 to agree to the surplus/(deficit) after imposition of general rates. 30 June 2021 31 July 2020 31 July 2021
Adjustments to net current assets
Less: Reserves - restricted cash 10 (3,819,927) (2,099,103) (3,819,927)
Add: Contract Liabilities 522,464 469,601 522,464
Add: Borrowings 9 326,108 284,376 326,108
Add: Provisions - employee 11 339,971 188,646 339,971
Total adjustments to net current assets (2,631,384) (1,156,480) (2,631,384)
Net current assets used in the Statement of Financial Activity
Current assets
Cash and cash equivalents 2 8,300,453 2,903,548 8,670,030
Rates receivables 3 557,182 568,501 6,541,557
Receivables 3 630,274 358,518 268,426
Other current assets 4 121,574 139,287 121,574
Less: Current liabilities
Payables 5 (585,991) (579,229) (374,662)
Borrowings 9 (326,108) (284,376) (326,108)
Contract liabilities 11 (522,464) (469,601) (522,464)
Provisions 11 (432,815) (188,646) (432,815)
Less: Total adjustments to net current assets 1(b) (2,631,384) (1,156,480) (2,631,384)
Closing funding surplus / (deficit) 5,110,721 1,291,522 11,314,154

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each
asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council's operational cycle.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JULY 2021
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OPERATING ACTIVITIES
NOTE 2

CASH AND FINANCIAL ASSETS

Total Interest Maturity
Description Classification Unrestricted Restricted Cash Trust Institution Rate Date
$ $ $ $

Cash on hand
Petty Cash & Floats 1,000 1,000 Cash on hand Nil Nil
Cash At Bank - Municipal 3,845,055 3,845,055 NAB Variable Nil
Cash at Investment - Municipal 1,004,049 1,004,049 NAB Variable Nil
Cash at Reserve Investment 3,819,926 3,819,926 NAB Variable Nil
Trust Bank Account 2,439 2,439 NAB Nil Nil
Total 4,850,104 3,819,926 8,672,469 2,439
Comprising
Cash and cash equivalents 4,850,104 3,819,926 8,672,469 2,439

4,850,104 3,819,926 8,672,469 2,439

KEY INFORMATION

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value and bank
overdrafts. Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:
- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.

Unrestricted , 56%

Restricted, 44%

Total Cash
$8.67 M

Unrestricted

$4.85 M
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 JULY 2021
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OPERATING ACTIVITIES
NOTE 3
RECEIVABLES

Rates Receivable

Rates receivable 30 Jun 2021 31 Jul 2021 7,000,000
2020-21
$ $ 6,000,000 202122

Opening arrears previous years 552,808 557,182 - )
Levied this year 5,492,480 6002045 0%
Less - collections to date (5,488,106) (18,570) 4,000,000
Equals current outstanding 557,182 6,541,557

3,000,000
Net rates collectable 557,182 6,541,557
% Collected 90.8% 0.39% 2,000,000

1,000,000

0 T T T T T T T T T T T )
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Receivables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $

Receivables - general (52) 279,104 70,927 4,411 17,291 371,681
Percentage 0.0% 75.1% 19.1% 1.2% 4.7%
Balance per trial balance
Sundry Debtors Receivable 371,681
GST receivable 47,905
Provision for doubtful debts (164,383)
Accrued income 13,223
Total receivables general outstanding 268,426

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from

third parties for goods sold and services performed in the ordinary course of business. Receivables expected to be collected within 12 months

of the end of the reporting period are classified as current assets. All other receivables are classified as non-current assets.

Collectability of trade and other receivables is reviewed on an ongoing basis. Debts that are known to be uncollectible are written off when identified.
An allowance for impairment of receivables is raised when there is objective evidence that they will not be collectible.

Accounts Receivable (non-rates)

Credit
Current
30 Days
60 Days
30 Days
90+ Days 19.1%
Current
75.1%\
60 Days
/ 1.2%
\_90+ Days
4.7%

Debtors Due
$371,681

Over 30 Days
20%

Over 90 Days
4.7%
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 JULY 2021 NOTE 4
OTHER CURRENT ASSETS

Opening Asset Asset Closing
Balance Increase Reduction Balance
Other current assets 1 July 2021 31 July 2021
$ $ $ $
Inventory
Inventories 121,574 0 0 121,574
Total other current assets 121,574 0 0 121,574

Amounts shown above include GST (where applicable)

KEY INFORMATION

Inventory

Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the sale.

SHIRE OF LAVERTON



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
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OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 JULY 2021 NOTE 5
Payables
Payables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $
Payables - general 0 162,119 (1,679) 24 4,372 164,836
Percentage 0% 98.4% -1% 0% 2.7%
Balance per trial balance
Sundry creditors 164,836
Gst Payable 86,504
Payg Payables 50,274
Payroll Creditors 985
Other Payables 72,063
374,662

Total payables general outstanding

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other payables represent liabilities for goods and services provided to the Shire that are unpaid and arise when the Shire
becomes obliged to make future payments in respect of the purchase of these goods and services. The amounts are unsecured, are

recognised as a current liability and are normally paid within

30 days of recognition.

Aged Payables

Credit

Current
Current 96.4%

= 30 Days

= 60 Days

m 90+ Days 30 Days

\/_1.0%
Payables
Other Payables

Payg Payables

N
.
.

Gst Payable

R

Sundry creditors

N

150,000

0 50,000 100,000

Amount $

Payroll Creditors

0% \

200,000

Payables

Sundry creditors
44%

Gst Payable
23%
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 JULY 2021 NOTE 6
RATE REVENUE

General rate revenue Budget YTD Actual
Rate in Number of Rateable Rate Interim Total Rate Interim Back Total
$ (cents) Properties Value Revenue Rate Revenue Revenue Rates Rates Revenue
RATE TYPE $ $ $ $ $ $ $

Differential General Rate
Gross Rental Value

GRYV - Townsite 11.6100 177 2,389,980 277,477 0 277,477 277,477 0 0 277,477
GRYV - Mining 9.3064 14 14,530,500 1,352,266 0 1,352,266 1,352,266 0 0 1,352,266
Unimproved value
UV - Pastoral 9.7900 15 649,186 63,555 0 63,555 63,555 0 0 63,555
UV - Mining 17.1800 718 22,931,326 3,939,831 367,715 4,307,546 3,939,832 37,247 (217) 3,976,862
UV - Shared Tenements 17.1800 46 1,285,444 220,853 0 220,853 220,852 0 0 220,852
Sub-Total 970 41,786,436 5,853,982 367,715 6,221,697 5,853,982 37,247 (217) 5,891,012
Minimum payment Minimum $
Gross rental value
GRYV - Townsite 315 48 15,857 15,120 0 15,120 15,120 0 0 15,120
GRYV - Mining 315 1 20 315 0 315 315 0 0 315
Unimproved value
UV - Pastoral 315 3 3,000 945 0 945 945 0 0 945
UV - Mining 315 296 294,953 93,240 0 93,240 93,240 0 0 93,240
UV - Shared Tenements 158 16 4,287 2,528 0 2,528 2,528 0 0 2,528
Sub-total 364 318,117 112,148 0 112,148 112,148 0 0 112,148
Discount (225,371) (215)
Total general rates 6,108,474 6,002,945
Total 6,108,474 6,002,945

KEY INFORMATION

Prepaid rates are, until the taxable event for the rates has occurred, refundable at the request of the ratepayer. Rates received in advance give rise to a financial liability. On 1 July 2020
the prepaid rates were recognised as a financial asset and a related amount was recognised as a financial liability and no income was recognised. When the taxable event occurs

the financial liability is extinguished and income recognised for the prepaid rates that have not been refunded.

UV - Shared
H Budget YTD Actual Tenements
5,000,000 - 4% GRV -
B Townsite
4,500,000 - 59
4,000,000 -
3,500,000 -
3,000,000 - GRV - Mining
2,500,000 - 23%
2,000,000 -
1,500,000 UV - Mining UV - Pastoral
1,000,000 67% 1%
500,000 |
(ppa— | —

GRV - Townsite GRV - Mining UV - Pastoral UV - Mining UV - Shared Tenements
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 JULY 2021 NOTE 7
DISPOSAL OF ASSETS

Budget YTD Actual
Ref. Asset description Value Proceeds  Profit (Loss) Value Proceeds Profit (Loss)
$ $ $ $ $ $ $ $
Plant and equipment
Transport
P303 John Deere 770GP 99,000 60,000 0 (39,000) 0 0 0 0
P369 Komatsu GD655-5 250,000 150,000 0 (100,000) 0 0 0 0
P395 Toyota Landcruiser 150LA 60,000 75,000 15,000 0 0 0 0 0
P372 Toyota Landcruiser LA53 48,000 35,000 0 (13,000) 0 0 0 0
P345 Mitsubishi Triton 152LA 8,000 14,000 6,000 0 0 0
P365 Mitsubishi Triton 153LA 12,000 16,000 4,000 0 0 0 0 0
P374 Mitsubishi Triton LA3324 15,000 20,000 5,000 0 0 0 0 0
492,000 370,000 30,000 (152,000) 0 0 0 0
Budget W Actual YTD Proceeds on Sale
400,000 -
350,000 Annual Budget YTD Actual %
300,000 - $370,000 $0 0%
250,000 -
200,000 -
150,000 -
100,000 -
50,000 -

0
Proceeds on Sale
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 JULY 2021 NOTE 8
CAPITAL ACQUISITIONS
Adopted
. o Budget YTD Budget YTD Actual YTD Actual
Capital acquisitions Vari
ariance
$ $ $ $
Buildings - non-specialised 1,067,138 88,927 0 (88,927)
Buildings - specialised 1,768,456 147,369 9,616 (137,753)
Furniture and equipment 38,000 3,166 0 (3,166)
Plant and equipment 700,000 58,332 0 (58,332)
Infrastructure - roads 2,089,985 173,658 163,634 (10,024)
Infrastructure - footpaths 50,000 4,166 0 (4,166)
Infrastructure - airport 500,880 41,739 0 (41,739)
Infrastructure - other 467,178 38,930 264 (38,666)
Payments for Capital Acquisitions 6,681,637 556,287 173,514 (382,773)
Capital Acquisitions Funded By:
$ $ $ $
Capital grants and contributions 3,524,078 293,671 382,314 88,643
Other (disposals & C/Fwd) 370,000 0 0 0
Cash backed reserves
Long service leave reserve 0 0 0 0
Plant & Equipment Reserve 0 0 0 0
Airport Reserve 0 0 0 0
Infrastructure (Roads, Floodways, etc.) 0 0 0 0
Council Building Reserve 80,000 0 0 0
Lake Wells Road Reserve (Aust. Potash) 0 0 0 0
Community Projects Reserve 0 0 0 0
Contribution - operations 2,707,559 262,616 (208,800) (471,416)
Capital funding total 6,681,637 556,287 173,514 (382,773)
SIGNIFICANT ACCOUNTING POLICIES
All assets are initially recognised at cost. Cost is determined as the
fair value of the assets given as consideration plus costs incidental to B YTD Budget © YTD Actual
the acquisition. For assets acquired at no cost or for nominal 57,000,000 1
consideration, cost is determined as fair value at the date of $6,000,000 -
acquisition. The cost of non-current assets constructed by the local
$5,000,000 -
government includes the cost of all materials used in the construction,
direct labour on the project and an appropriate proportion of variable 54,000,000 -
and fixed overhead. Certain asset classes may be revalued on a regular $3,000,000 -
basis such that the carrying values are not materially different from
$2,000,000 -
fair value. Assets carried at fair value are to be revalued with
sufficient regularity to ensure the carrying amount does not differ $1,000,000 -
materially from that determined using fair value at reporting date. s0 -

SHIRE OF LAVERTON
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 JULY 2021 NOTE 8
CAPITAL ACQUISITIONS (CONTINUED)

Capital expenditure total
Level of completion indicators

0%

o 20%

ol 40% Percentage Year to Date Actual to Annual Budget expenditure where the
ol 60% expenditure over budget highlighted in red.

al 80%

all  100%
al  over 100%

Level of completion indicator, please see table at the end of this note for further detail Adopted
Variance
Account/Job Account/Job Description Budget  YTD Budget YTD Actual (Under)/Over

Land and Buildings

BC221 Staff Housing/Unit Development (TBD) 1,067,138 88,927 0

BC211 Works Depot Building Upgrade 300,000 24,999 0
Gl Bco4s Coach House Restoration; Carryover 3,528 294 2,811

BC044 Old Police Station; Restoration Works; Insurance Claim; GL 80,000 6,666 0
a4l  BCco26 Great Beyond Visitors Centre Expansion 1,384,928 115,410 6,805

Furniture and Fittings

FF006 Furnishings, Fixtures & Fittings - Explorers Hall Of Fame 38,000 3,166 0

Plant and Equipment

PE201 Toyota Workmate 80,000 6,666 0

PE202 Street Sweeper 150,000 12,500 0

PE601 Construction Grader (currently P303 - JD) 470,000 39,166 0

Infra Roads

SPW2111 Sturt Pea Drive Widening 312,528 26,043 0

TSR2111 Town Streets Reseal 155,000 12,916 0
al  GRsT2111 Gravel Resheet - Bandya Road 510,698 42,557 4,770

GRST2112 Gravel Resheet - Mt Weld Road 508,759 42,395 0

RTR801 Mt Weld/Merolia/Racecourse Roads 0 0 3
4l RRG2101 Lancefield Diversion Road 4.8Km 603,000 49,747 158,861

Infra Footpaths

FC060 Hawks Place Footpath Construction 50,000 4,166 0

Infra Other

10501 Laverton Townsite Reticulation & Beautification 387,178 32,264 0

10502 Laverton Go Kart Track 80,000 6,666 0
all 10403 Entry Statement Infrastructure & Garden 0 0 180

Infra Parks & Gardens

1P402 Laverton Oval Fence 0 0 84

Infra Aerodrome

10951 Airport Runway Turning Nodes 350,000 29,166 0

10952 Airport Taxiway & Parking Reseal 150,880 12,573 0
all 6,681,637 556,287 173,514 0

SHIRE OF LAVERTON



ATTACHMENT OMC260821.11.1.1.A
Page 19 of 27

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY FINANCING ACTIVITIES
FOR THE PERIOD ENDED 31 JULY 2021 NOTE 9
BORROWINGS
Repayments - borrowings
Principal Principal Interest
Information on borrowings New Loans Repayments Outstanding Repayments
Particulars Loan No. 1 July 2021  Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $ $
Housing
Burt St Units 81 140,125 0 44,547 140,125 95,578 2,247 7,200
DCEO House 82 194,384 0 23,448 194,384 170,936 0 7,130
Recreation and culture
Community Hub 83 427,645 0 51,586 427,645 376,059 594 15,810
Economic services
Under Ground Power 80 167,842 0 82,268 167,842 85,574 168 7,465
Great Beyond Visitor Centre
Expansion 84 1,238,388 0 124,261 1,238,388 1,114,127 (2,868) 15,510
Total 2,168,384 0 0 0 326,110 2,168,384 1,842,274 141 53,115
Current borrowings 326,110 326,108
Non-current borrowings 1,842,274 1,842,276
2,168,384 2,168,384
All debenture repayments are financed by general purpose revenue.
Unspent borrowings
Unspent  Borrowed Expended Unspent
Date Balance During During Balance
Particulars Borrowed 2021 Year Year 31 July 2021
$ $ $ $
GB Visitor Centre Expan. 2020 682,464 0 (6,805) 675,659
682,464 0 (6,805) 675,659

KEY INFORMATION

All loans and borrowings are initially recognised at the fair value of the consideration received less directly attributable transaction costs. After initial
recognition, interest-bearing loans and borrowings are subsequently measured at amortised cost using the effective interest method. Fees paid on the
establishment of loan facilities that are yield related are included as part of the carrying amount of the loans and borrowings.

SHIRE OF LAVERTON
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 JULY 2021 NOTE 10
CASH RESERVES

Cash backed reserve

Budget Actual Budget Actual Budget Actual Budget Actual YTD

Opening Interest Interest Transfers In Transfers In  Transfers Transfers Closing Closing

Reserve name Balance Earned Earned (+) (+) Out (-) Out (-) Balance Balance

$ $ $ $ $ $ $ $ $

Long service leave reserve 339,971 1,780 0 341,751 339,971
Plant & Equipment Reserve 155,713 814 65,000 0 221,527 155,713
Airport Reserve 93,541 490 0 94,031 93,541
Infrastructure (Roads, Floodways, e 951,027 4,984 0 956,011 951,027
Council Building Reserve 1,038,059 5,430 0 (80,000) 963,489 1,038,059
Lake Wells Road Reserve (Aust. Po 1,041,616 5,455 663,172 0 1,710,243 1,041,616
Community Projects Reserve 200,000 1,047 200,000 0 401,047 200,000
3,819,927 20,000 0 928,172 0 (80,000) 0 4,688,099 3,819,927

KEY INFORMATION

SHIRE OF LAVERTON
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 JULY 2021 NOTE 11
OTHER CURRENT LIABILITIES

Liability
Opening transferred Liability Liability Closing
Balance  from/(to) non Increase Reduction Balance
current
Other current liabilities Note 1 July 2021 31 July 2021
$ $ $ $
Other liabilities
Contract liabilities 522,464 0 0 0 522,464
Total other liabilities 522,464 0 0 0 522,464
Provisions
Provision for annual leave 210,496 0 0 0 210,496
Provision for long service leave 222,319 0 0 0 222,319
Total Provisions 432,815 0 0 0 432,815
Total other current liabilities 955,279 0 0 0 955,279

Amounts shown above include GST (where applicable)
A breakdown of contract liabilities and associated movements is provided on the following pages at Note 12

KEY INFORMATION

Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee benefits

Short-term employee benefits

Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which

the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade
and other payables in the calculation of net current assets.

Other long-term employee benefits
The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as provisions in the statement
of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the
obligations are presented as current provisions.

Contract liabilities

An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount

is due) from the customer. Grants to acquire or construct recognisable non-financial assets to identified specifications be constructed
to be controlled by the Shire are recognised as a liability until such time as the Shire satisfies its obligations under the agreement.

SHIRE OF LAVERTON
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 12
FOR THE PERIOD ENDED 31 JULY 2021 OPERATING GRANTS AND CONTRIBUTIONS
Unspent operating grant, subsidies and contributions liability Operating grants, subsidies and contributions revenue
Increase in Decrease in Current Adopted YTD
Provider Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue
1 July 2021 (As revenue) 31 Jul 2021 31 Jul 2021 Revenue Budget Budget Variations Expected Actual
$ $ $ $ $ $ $ $ $ $ $

Operating grants and subsidies
General purpose funding

WALGGC - FAGS General 0 0 0 0 0 752,788 0 752,788 0 752,788 0

WALGGC - FAGS Roads 0 0 0 0 0 401,452 0 401,452 0 401,452 0

WALGGC - FAGS Special Projects (RAAR) 0 0 0 0 0 197,332 0 197,332 0 197,332 0
Law, order, public safety

DFES - Operating Grant - Town Brigade 0 0 0 0 0 5,000 416 5,000 0 5,000 0
Education and welfare

Youth Services 0 0 0 0 0 120,000 10,000 120,000 0 120,000 31,880

Cashless Debit Card 0 0 0 0 0 0

International Year of Disability 0 0 0 0 0 120,000 10,000 120,000 0 120,000 32,654
Transport

WANDRRA 0 0 0 0 0 2,000,000 166,666 2,000,000 0 2,000,000 0

MRWA - Direct Grant 0 0 0 0 0 200,000 16,666 200,000 0 200,000 243,533
Economic services

DPIRD - CRC Operational Grant 0 0 0 0 0 115,000 9,583 115,000 0 115,000 29,250

Laverfest Grants 10,000 0 0 10,000 0 0 0 0 0

10,000 0 0 10,000 0 3,911,572 213,331 3,911,572 0 3,911,572 337,317
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 12
FOR THE PERIOD ENDED 31 JULY 2021 OPERATING GRANTS AND CONTRIBUTIONS
Unspent operating grant, subsidies and contributions liability Operating grants, subsidies and contributions revenue
Increase in Decrease in Current Adopted YTD
Provider Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue
1 July 2021 (As revenue) 31 Jul 2021 31 Jul 2021 Revenue Budget Budget Variations Expected Actual
$ $ $ $ $ $ $ $ $ $ $

Operating contributions
General purpose funding

Reimbursements - Debt Collection Costs 0 0 0 0 0 2,500 208 2,500 0 2,500 0
Law, order, public safety

DFES - ESL Commissions 0 0 0 0 0 4,000 333 4,000 0 4,000 0
Housing

Various Staff & Others - Reimbursements 0 0 0 0 0 5,000 416 5,000 5,000 0
Recreation and culture

Education Dept. - Oval Maint 0 0 0 0 0 40,000 3,333 40,000 40,000 0
Transport

Gruyere Annual Road Maint Cont. 0 0 0 0 0 61,000 5,083 61,000 0 61,000 61,000

DoT - Reimburse TRELIS Training Expenses 0 0 0 0 0 5,000 416 5,000 0 5,000 0

Airport - Contribution to Shade Sails 0 0 0 0 0 15,000 1,250 15,000 0 15,000 0
Economic services

CRC - Mining Company Project Contributions 0 0 0 0 0 4,000 333 4,000 0 4,000 0

Other property and services

Fuel Tax Credits/Rebates 0 0 0 0 0 100,000 8,333 100,000 0 100,000 0

Plant cost reimbursements 0 0 0 0 0 0 0 0 0 0 3,508
PWOH - Reimbursements 0 0 0 0 0 100 8 100 0 100 0
Admin Reimbursements - Novated Leases 0 0 0 0 0 10,000 833 10,000 0 10,000 1,890
Admin Reimbursements - Other 0 0 0 0 0 10,000 833 10,000 0 10,000 1,150
Workers Compensation Recoup Wages 0 0 0 0 0 5,000 416 5,000 0 5,000 0

0 0 0 0 0 261,600 21,795 261,600 0 261,600 67,548

TOTALS 10,000 0 0 10,000 0 4,173,172 235,126 4,173,172 0 4,173,172 404,865
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 13
FOR THE PERIOD ENDED 31 JULY 2021 NON-OPERATING GRANTS AND CONTRIBUTIONS

Unspent non operating grants, subsidies and contributions

liability Non operating grants, subsidies and contributions revenue
Increase in Decrease in Current Adopted YTD
Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue
Provider 1 July 2021 (As revenue) 31 Jul 2021 31 Jul 2021 Revenue Budget Budget Variations Expected Actual
$ $ $ $ $ $ $ $ $ $ $
Non-operating grants and subsidies
Law, order, public safety
OLOPS Grants 0 0 0 0 0 0 0 0 0 0  (184,930)
Housing
RLCIP Stage 3 - Staff Housing Development 0 0 1,067,138 88,928 1,067,138 0 1,067,138 0
Recreation and culture
RLCIP - Townsite Beautification 0 0 387,178 32,264 387,178 0 387,178 0
DPIRD - Go Kart Track 80,000 80,000 80,000 80,000 6,666 80,000 0 80,000 0
Transport
MRWA - RRG - Lancefield Diversion Road 0 0 402,000 33,500 402,000 0 402,000 160,800
RTR - GCR 0 0 417,000 34,750 417,000 0 417,000 0
Economic services
DPIRD - GBVC Expansion 432,464 432,464 432,464 682,464 56,872 682,464 0 682,464 0
RLCIP - Balance of Stage 1b - Coach House Restoration 0 0 3,528 294 3,528 0 3,528 0
512,464 0 0 512,464 512,464 3,039,308 253,274 3,039,308 0 3,039,308 (24,130)
Non-operating contributions
Transport
Mining Companies Contribution to Mt Weld Rd 0 0 0 0 0 484,770 40,397 484,770 0 484,770 484,770
Economic services
Tourism contributions 0 0 0 0 0 0 0 0 0 0 (72,535)
Heritage contributions 0 0 0 0 0 0 0 0 0 0 (5,791)
0 0 0 0 0 484,770 40,397 484,770 0 484,770 406,444
TOTALS 512,464 0 0 512,464 512,464 3,524,078 293,671 3,524,078 0 3,524,078 382,314
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 14
FOR THE PERIOD ENDED 31 JULY 2021 TRUST FUND

Funds held at balance date which are required by legislation to be credited to the trust fund and which
are not included in the financial statements are as follows:

Opening Closing
Balance Amount Amount Balance
Description 1 July 2021 Received Paid 31 Jul 2021
$ $ $ $
Department of Transport 11,522 0 (11,061) 461
Key Deposits 200 0 0 200
Unclaimed Monies 1,778 0 0 1,778
13,500 0 (11,061) 2,439
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 14
FOR THE PERIOD ENDED 31 JULY 2021 BUDGET AMENDMENTS
There have been no amendments to original budget since budget adoption. Surplus/(Deficit)
Increase Amended
Non Cash in Decrease in Budget
Council Adjustmen Available  Available Running
GL Code Description Resolution Classification t Cash Cash Balance
$ $ $ $
Budget adoption Opening surplus 1,993,483
0 0 0 0
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 15
FOR THE PERIOD ENDED 31 JULY 2021 EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or
revenue varies from the year to date Actual materially.
The material variance adopted by Council for the 2021-22 year is $5,000 or 5.00% whichever is the greater.

Explanation of positive variances Explanation of negative variances

Reporting Program Var. $ Var. % Timing Permanent Timing Permanent

$ % See Schedules Attached
Revenue from operating activities
Governance (8) (100.00%)
General purpose funding - rates (330,900) (5.22%) q
General purpose funding - other (3,492) (75.78%)
Law, order and public safety (832)  (100.00%)
Health (22) (8.53%)
Education and welfare 44,539 222.70% p
Housing (282) (13.54%)
Community amenities 116,769 1057.02% p
Recreation and culture (2,497) (55.50%)
Transport 124,700 57.87% p
Economic services 25,691 92.96% p
Other property and services 1,952 17.68%
Expenditure from operating activities
Governance 44,597 82.24% p
General purpose funding 31,675 52.92% p
Law, order and public safety 17,508 77.48% p
Health (35,127)  (120.87%) q
Education and welfare 29,544 62.01% p
Housing (24,276)  (558.20%) q
Community amenities 24,919 45.25% p
Recreation and culture (75,275) (71.61%) ¢
Transport 217,917 43.48% p
Economic services 48,341 43.00% p
Other property and services (127,881) (4658.69%) 0
Investing activities
Proc&_ee_ds from non-_ope_rating grants, 88,643 30.18%
subsidies and contributions
Payments for property, plant and equipment 382,773 68.81% p
and infrastructure
Financing activities
Transfer from reserves (80,000) (100.00%) q
Repayment of debentures 326,110 100.00% p
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11.1.2 ACCOUNTS PAID AS AT 31 JULY 2021

REPORT TO WHICH Ordinary Meeting of the Council, 26 August

MEETING/COMMITTEE 2021

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Shire of Laverton

AUTHOR Noelene Meredith, Finance Officer

RESPONSIBLE OFFICER Phil Marshall, Deputy Chief Executive Officer

PREVIOUS MEETING REFERENCE IF Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

The presentation of a list of accounts paid in July 2021 in accordance with Council
Delegation 21.

ATTACHMENTS
OMC260821.11.1.2.A List of accounts paid in July 2021

APPLICANT’S SUBMISSION
Not applicable.

BACKGROUND

In accordance with Delegation 21, the Chief Executive Officer has approved the accounts
listed in attachment OMC260821.11.1.2.A for payment in July 2021.

STATUTORY IMPLICATIONS

Local Government (Financial Management) Regulations 1996)

Reg. 34(2)(c) — Each statement of financial activity is to be accompanied by documents
containing such other supporting information as is considered relevant by
the local government.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

STRATEGIC PLAN IMPLICATIONS

The recommendation of this report has no strategic implications for Council.

Confirmed Minutes - 26 August 2021
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CONSULTATION
Not applicable

COMMENT

This report continues to provide information for all accounts paid by the Council during the
past month of the accounting month.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

moveo:  Cr R Ryles seconoep:  Cr G Buckmaster

That Council confirms the list of payments for the month of July 2021 made under
Delegation 21 as per attachment OMC260821.11.1.2.A totalling $891,881.43 and
summarised as follows:

Cheques 0 $0.00

DD2475-DD2478, DD2481, DD2483, DD2486,
DD2488, DD2491, DD2500, DD2502, DD2511,

gger%te?tesb't DD2513. DD2516, DD2523. DD2526. DD2540, $88.273.39
y DD2544 — DD2545. DD2548. DD2540. DD2551,
DD2553, D2555
EET Payments EFT4351 — EFT4444 $803.608.04
Total Payments $891,881.43
CARRIED 6/0

Confirmed Minutes - 26 August 2021
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11.1.3 LAVERTON EARLY LEARNING CENTRE PROPOSAL

REPORT TO WHICH Ordinary Meeting of the Council, 26 August

MEETING/COMMITTEE 2021

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Peter Naylor, Chief Executive Officer

RESPONSIBLE OFFICER Peter Naylor, Chief Executive Officer

PREVIOUS MEETING REFERENCE IF

APPLICABLE OCM210527-11.4.4

MATTER FOR CONSIDERATION BY THE COUNCIL

For Council to consider Expressions of Interest submitted to carry out Business Planning for
an Early Learning Centre to be developed in Laverton.

ATTACHMENTS

OMC260821.11.1.3.A Viksa Libra BMC
OMC260821.11.1.3.B Puzzle Consulting
OMC260821.11.1.3.C H&H Architects & Marketrade

BACKGROUND

This matter was presented to the Ordinary Meeting of Council held on 27 May 2021, at the
meeting Council resolved:

That Council engages the services of an independent consultant to prepare a business plan
to investigate and provide an in-depth business and cost analysis for Council to consider.
Following the Council resolution, advertisements were placed in the West Australian and
Kalgoorlie Miner newspapers on Saturday 19 June 2021, seeking Expressions of Interest
from suitably qualified persons / companies to prepare a Business Plan and Case for the
possible future development of an Early Learning centre in Laverton.

Expressions of Interest closed at 4:00pm on Wednesday 21 July 2021.

STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide
for the good government of persons in its district.

Education and care services in Western Australian are covered under the following
legislation:

Education and Care Services National Law (WA) Act 2012

Education and Care Services National Regulations 2012

Confirmed Minutes - 26 August 2021
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Child Care Services Act 2007
Child Care Services Regulations 2007

Child Care Services (Child Care) Regulations 2006

STRATEGIC PLAN IMPLICATIONS

Consideration to the introduction of a Early Learning Centre in Laverton meets the Social
and Civic Leadership Objectives of the Shire of Laverton Strategic Community Plan 2016-
2026.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has minimal financial implications for Council.

RISK MANAGEMENT

The risk is considered Very High, as the development of an Early Learning Centre will almost
certainly have financial implications for Council on an annual basis.

5x5 RISK MATRIX

PROBABILITY

Highly
Probable

5
Moderate

10
Major

15
Major

Probable

Unlikely

4
Moderate

8
Moderate

12
Major

&
Moderate

9
Moderate

4
Moderate

B
Moderate

8
Moderate

4
Moderate

High

Very High

IMPACT
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CONSULTATION

Previously — the Department of Local Government, Sport and Cultural Industries.
During the Advertisement period — Many persons and / or company representatives seeking
further information on the Expressions of Interest.

COMMENT

At the close of the submission period, three Expressions of Interests were received:
1. Viksa Libra BMC, Esperance, cost estimate $10,500.00
2. Puzzle Consulting, Perth; cost estimate $16,400.00
3. H&H Architects & Marketrade, Albany, Kalgoorlie & Perth; cost estimate $24,522.25.

Full details pertaining to the Eol’s are enclosed as the agenda attachments.

Further to the above, contact was received from another company, ‘Early Education & Care
Consultancy’, advising that they do not have the capacity within their organisation for them
to carry out a detailed Business Plan or Case as requested, however offer the following
comments:

“‘due to our experience and knowledge of the required service we do make the following
recommendations which we could partially support via our Consultancy.

The context as explained is that the business community are wanting a service that caters
for a small group pf children aged from Birth — 5 years, so that employees are confident in
their workplace knowing that their children are being cared for by a professional in an
appropriate environment.

We have identified three (3) options:

Option 1

Family Day Care

This service operates from a home or from a vacant Shire family property that could be re-
purposed. The staffing, internal and the external areas need to meet the licencing
requirements as managed by the Department of Communities with resourcing with the
appropriate equipment to meet the developmental ranges from Birth — 5 years. Given that
we have not viewed a property for this submission and the availability of tradespeople and
resources $50,000 + would be a likely cost together with resources (consumable and non -
consumables) $40,000. There is a state Family Day Care Service that provides training and
support to a person delivering the service who operates as a private business.
www.familydaycarewa.com.au

Option 2

For the business community to commence discussions with a view to auspice with an
existing provider as some are funded to deliver services (limited) to the regions. A brief
desktop search has identified the following which currently have some liaison with regional
areas from which initial discussion could be progressed.

Child Australia www.childaustralia.org.au

Regional Early Education and Development: www.reed.wa.org.au

One Tree Community Services: www.onetree.org.au

Wanslea Community Services: www.wanslea.org.au

Playgroup WA: www.playgroupwa.com.au

Meerilinga: www.meerilinga.org.au

Ngala: wwwngala.com.au
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Option 3

Review the ‘Thriving Futures’ programme for Hedland that is facilitated by the Hedland
Collective

which is a community linkage and engagement initiative with BHP. It was formulated to
support the

attraction and retention of professional staff in the Pilbara and develop career aspirations
and

pathways for local residents https://thrivingfutures.org.au/about-us/”

Whilst there is no doubt that each of the companies has the capacity to perform the required
task on behalf of Council, it needs to be assessed how each of the companies plan on
approaching the project, and from which Council will gain the most benefit.

Viksa Libra BMC: the company is Esperance based and the Eol does not include any site
visits to Laverton, work to be done remotely. It is envisaged that at least one site visit will be
necessary however will be an additional charge to the Eol.

Puzzle Consulting: The Principal, Kate Mills, is very familiar with Laverton and the Northern
Goldfields having in the past performed a number of tasks for individual Councils and also
on a regional basis, the most recent being the Prospectus’ for each of the Northern
Goldfields Working Group members and a Regional Prospectus for the Group. The Eol does
not allow for any site visits, it is proposed to carry out the work remotely, if a site visit is
necessary then will be additional cost.

H&H Architects & Marketrade: H&H Architects will mostly undertake the works from their
Kalgoorlie office and have allowed for one site visit with the remainder of the work being
done remotely. H&H have previous experience working in Laverton when in 2017 they
undertook works at the Laverton Primary School.

For Council consideration and direction please.

VOTING REQUIREMENTS

Simple majority decision of Council required.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

movep: Cr G Buckmaster seconpep: Cr S Weldon

That Council:
1. Selects the Expression of Interest submitted by Puzzle Consulting to prepare
a business plan and case on behalf of the Shire for the possible future
development of a Early Learning Centre in Laverton.
2. Authorises the Chief Executive Officer to notify the successful person /
company and enter into a contract for the delivery of the project.

CARRIED 5/1

Cr R Prentice voted against

Confirmed Minutes - 26 August 2021
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PUZZLE

CONSULTING

COMPANY PROFILE AND PROPOSAL

Shire of Laverton
Child Care Centre Business Case

Email: kate@puzzleconsulting.com.au

Website: puzzleconsulting.com.au

Phone; 0419 195 415
ABN: 31 626 366 452
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About Puzzle Consulting

Puzzle Consulting is a consultancy business, providing a wide range of services to local and
state government, industry and the not-for profit sectors across the Goldfields-Esperance
region for the past decade.

Puzzle Consulting is well regarded in the region for completing projects to a consistently
high standard and to agreed timeframes. The business is focussed on delivering excellent
results for clients, resulting in consistently high levels of repeat business. They are proud to
have secured over $60million funding for the region.

Puzzle Consulting has developed a unique and diverse set of skills and experience, with
services that are broad and constantly evolving. They currently include:

® Project planning and funding acquisition

® Facilitation of planning workshops including the development of strategic,
business and operational plans

U4 Design and implementation of community consultation and ongoing
communication processes including leveraging of local networks and experience
working with Aboriginal communities

U4 Business case development for large and small scale projects, including financial
and economic analysis; communication strategies, procurement strategies;
current state analysis, needs assessments; risk analysis; life-cycle cost analysis and
budget preparation

[ Full project management, from design to funding, implementation and review

U4 Governance advice and practical assistance (professional mentoring) to improve
outcomes

® Tender preparation

® Development of internal policy and procedures

® Research and preparation of option papers and reports

U4 Data collection (interviews, surveys) and analysis/evaluation

® Identify training needs and work to develop organisational capabilities

® Public Relations and Marketing

U4 Engagement with government (Puzzle Consulting is a registered lobbyist on the

WA and Federal Government lobbyist registers)

Puzzle Consulting tailors their services to respond to client needs and individual projects.
They can work as part of a larger multi-disciplinary team where they are proactively
involved as a key team player; facilitate a workshop to deliver an outcome; coach or mentor
clients to assist in achieving their goals; or they can draft a succinct plan or document. They
are flexible and willing to work with their clients to achieve the highest quality outcomes.
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Track Record

The following are some examples of our engagements:

1~

Funding Acquisition

Various clients

Puzzle Consulting has worked with a number of local organisations to secure
Local, State or Federal Government funding for a variety of projects. Over
S60million has been secured in the past few years by Puzzle Consulting for
projects ranging from $10,000 to $10million.

Funding Acquisition and Client-side Project Management

Client: Goldfields Rehabilitation Services Inc.

Secured S3million in funding for the construction of new premises and
refurbishment of existing premises to enable expansion. Puzzle Consulting project
managed all aspects of project delivery, including construction.

Strategy Formation

Client: Goldfields Voluntary Regional Organisation of Councils (GVROC)

Interactive workshop and development of the Strategic Plan for the Council made
up of CEQ’s and representatives from all 10 Local Government Authorities in the
Goldfields-Esperance region.

Organisational Development and Governance

Client: NG Media

Worked closely with NG Media to develop a suite of key corporate documents
including a comprehensive risk assessment as well as strategic and business
planning.

Development of complex Project Plan and Funding Acquisition

Client: ArtGold

Formulation of the Project Plan from concept to funding acquisition for an Arts
and Culture Trail project located throughout the Goldfields-Esperance region.

Strategy Formulation, Research and preparation of option papers and reports
Client: Goldfields Indigenous Housing Organisation (GIHO)

Comprehensive strategic planning resulting from an organisational restructure as
well as ongoing grant and operational funding support. Development of
organisational options for consideration of the Board.
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Stakeholder Engagement, Community Consultation, Workshop Facilitation,
Engagement and Communication Strategy, Project Management, Administrative
Support

Client: LandCorp, State Government of Western Australia - Growing Kalgoorlie-
Boulder — Community Engagement

Over an 18 month period, Puzzle Consulting managed all stakeholder engagement
for a State Government initiative to grow the economy and liveability of the City
of Kalgoorlie-Boulder. This included:

0 Developing an engagement and communication strategy for the entire
community and over 20 consultancies.

0 Developing, hosting and managing a 2-day ‘Futures Forum’ including National
keynote speakers.

O Project manage to ensure authentic engagement, logistics management, and
delivery of required outcomes in a timely manner by working closely with
consultants and community members.

0 Providing administrative support to committees established to direct the
work activities of the project.

Tourism Planning & Development, Business Case Development and Funding
Acquisition

Client: Shire of Dundas

Working from concept to establishment of a gateway Visitor Centre for the State
of Western Australia and to further attract and promote tourism in the town of
Norseman. Puzzle Consulting developed a needs assessment, conduct feasibility,
engage community and develop a formal Business Case for funding. Ultimately
three (3) sources of funding (two State Government bodies and one Federal
Government) were secured for the approximately $3million project.

Stakeholder Management, Administrative Support, Governance, Specific
undertakings as required
Client: Regional Development Australia, Federal Government of Australia

Puzzle Consulting has been engaged for an 18 month period to provide high level
management to Regional Development Australia Goldfields-Esperance, an
Australian Federal Government initiative delivering outcomes in regional Western
Australia. This includes:

0 Managing the organisation including stakeholder relationships,

0 Providing support and governance guidance for the Board,

0 Delivering and reporting on outcomes to the Federal Government,

O Ensuring the organisation is fully compliant with legal and other

requirements.
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Puzzle Consulting has worked with the following organisations:

e
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City of Kalgoorlie-Boulder

Condingup District Recreation Association
Eastern Goldfields Historical Society
Eastern Goldfields YMCA

Emyjor Services Pty Ltd

Esperance Aged Care Facility

Goldfields Arts Centre

Goldfields Child Care Centre

Goldfields Education Mining Industry Alliance
Goldfields Equipment Pty Ltd

Goldfields Indigenous Housing Organisation
Goldfields Masonic Homes

Goldfields Rehabilitation Services

Goldfields Voluntary Regional Organisation of Councils

Goldfields Women’s Refuge
Goldfields-Esperance Development Commission
Kalgoorlie Consolidated Gold Mines

Kalgoorlie Occasional Child Care Centre

Kalgoorlie-Boulder Chamber of Commerce and Industry

Kalgoorlie-Boulder Racing Club

Kids on Carrington Child Care Centre
Landorp

Leinster Community Resource Centre
Leinster Child Care Centre

Lynas Corporation Pty Ltd

NG Media

Regional Development Australia, Goldfields-Esperance

Sandalwood Family Centre
Shire of Coolgardie

Shire of Dundas

Shire of Laverton

Shire of Leonora

Shire of Wiluna

Shire of Yilgarn

Tjurkurba Gallery (Wiluna Art)

WA Government, Department of Regional Development

WA Museum Kalgoorlie-Boulder
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Consultant Profile

Kate Mills

Z 0419 195 415
< kate@puzzleconsulting.com.au
Wwww.puzzleconsulting.com.au

Summary

Having lived in Kalgoorlie-Boulder for fourteen years and travelling extensively across the Goldfields-Esperance
region over this time, Kate has built a strong network and positive productive working relationships with local
governments, business, community organisations and State and Federal Government agencies across a number
of industries.

Kate has an innate ability to connect with people and work collaboratively with community, government and
industry.

Kate’s skill base includes:

Strategy Formation and Implementation - highly developed skills in understanding and shaping policy
environments, strategy and developing and driving plans to implementation.

Community Consultation - managed various forms of consultation, using multiple methods. She knows
and understands the community she lives in, and can tailor consultation to her audience. Kate has also
undertaken extensive consultation with Aboriginal communities in the region with positive relationships
developed.

Broad Policy Experience and Knowledge across a range of sectors including education, health, legal,
electoral affairs, energy, water, consumer affairs, tourism, indigenous affairs, governance, mining
industry, industrial relations, grant/funding, and early childhood education.

Development Experience - business cases, strategic plans, operational plans, risk management plans,
tender documents with specialist expertise in grant applications.

Project Management - experience in project planning and management from concept stage to
review/continuous improvement and closure.

Management - leading teams to deliver results in a collaborative, engaging and outcomes focussed
manner.

Communication - excellent communicator, developing and maintaining relationships at all levels,
including drafting and implementing marketing and public relations strategies.

Research - interest in and track record for delivering high quality research throughout academic and
work career, including developing, collecting and analysing quantitative and qualitative data measures.

Qualifications

Graduate, Company Director Course

Australian Institute of Company Directors
Bachelor of Commerce (Tourism Management)
Curtin University of Technology

Bachelor of Social Science (Politics)
Curtin University of Technology
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Employment History

2012-current
2010- 2013
2008

2008

2006-2009
2005-2006
2003-2005

2002-2003

Director/Principal Consultant, Puzzle Consulting

Senior Grants Officer, Goldfields-Esperance Development Commission
Acting Senior Project Officer, Department of Indigenous Affairs
(Substantive officer took 3 months leave)

Product Development Manager, Tourism WA

(6 month secondment, substantive officer took leave)

Regional Officer, Department of Indigenous Affairs

Senior Policy Officer, Western Australian Council of Social Service

Ministerial Liaison Officer, Hon. Jim McGinty, Attorney General, Minister for Health,
Electoral Affairs

Relief Electorate and Research Officer for Ken Travers MLC, Graham Giffard MLC, Tony
O’Gorman MLA
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Proposal

The Shire of Laverton are seeking consultancy services to prepare a Business Plan and Case for the
possible future development of an Early Learning Centre in Laverton.

Puzzle Consulting has specific regional experience within the child care sector: developing business cases,
undertaking cost/benefit analysis, strategic planning, securing funding, and measuring demand/user feedback.
Specifically, Puzzle Consulting has;

Produced two strategic plans over the last six years for the Kalgoorlie Occasional Child Care Centre
Secured governance and capital funding for the Kalgoorlie Occasional Child Care Centre (5300,000) also
secured operational funding ($50,000 pa)

Produced a strategic plan for the Goldfields Child Care Centre

Secured capital funding for the Goldfields Child Care Centre for long day care kitchen upgrade ($90,000)
and a new outside school hours building ($600,000)

Secured funding to enable upgrades at the Leinster Child Care Centre ($65,000)

Secured operational funding for the Leonora Child Care Centre ($70,000 pa.)

Served for many years on the board of the Eastern Goldfields YMCA; which operates an outside school
hours care service

Assisted in the initial stages to further the development of the new YMCA child care centre in Kalgoorlie
Conducted a survey in Kalgoorlie-Boulder regarding child care shortages and presented on this topic at
the annual What’s Down the Track forum http://www.puzzleconsulting.com.au/latest-news

This lead to the City of Kalgoorlie-Boulder also conducting their own survey (of centres) and through
consistent lobbying, establishing their own centre which has commenced construction.

$16,400 + GST

If travel to Laverton is required as part of this engagement, this will be an at cost additional expense, however |
do not anticipate it being necessary.
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58 SERPENTINE RD ALBANY 6330
PO BOX 5427 ALBANY WA 6332
ADMIN@HHARCHITECTS.COM.AU
WWW.HHARCHITECTS.COM.AU
08 9842 5558

vsmo >

Shire of Laverton

9 MacPherson Lane
PO Box 42

LAVERTON WA 6440

Attention : Peter Naylor, Chief Executive Officer

Dear Peter

RE: FEE PROPOSAL — BUSINESS PLAN AND CASE FOR THE POSSIBLE FUTURE DEVELOPMENT OF AN EARLY
LEARNING CENTRE IN LAVERTON

We would like submit the following service proposal to assist the Shire of Laverton in the possible future
development of an Early Learning Centre in Laverton.

H+H Architects is Western Australia’s largest regional architectural practice with permanent offices in Albany,
Kalgoorlie and Bunbury. The practice is committed to offering practical and affordable professional services
to the regions and remote areas, and works with a range of clients throughout the Great Southern,
Southwest, Wheatbelt and Esperance-Goldfields region, as well as further afield, including current projects
in the Pilbara and Gascoyne regions. H+H Architects has specific experience in the development of design
concepts to inform business cases and feasibility studies, providing professional technical advice relating to
building compliance, condition reports, adaptive re-use opportunities and undertaking design workshops
with stakeholders and community groups to assist in project definition and Needs Assessment.

For this project, we would propose to partner with Peter Backshall from Marketrade. Marketrade is a Perth-
based business advisory specialising in the planning, development and sustainability of tourism, cultural and
service industries. Marketrade has specific experience in the preparation of business cases and feasibility
studies that assist in long term project planning and sourcing of funding. Peter has prepared a large number
of business cases over recent years, and has the knowledge and experience to assist the Shire of Laverton
with this new project.

Both H+H Architects and Marketrade have relevant previous experience working in Laverton, demonstrating
our familiarity with the community needs and interests. In 2007, Peter lead the regional tourism
development project ‘The Outback Way’, which has become a highly successful tourism initiative for the
community, and has enforced links between Western Australia to QLD through the NT. More recently, in
2017, H+H Architects undertook works at the Laverton Primary School, converting the original manual arts
workshop into a new Kindergarten and Pre-Primary Centre, including indoor and outdoor teaching and play


http://www.hharchitects.com.au/
http://www.marketrade.com.au/?page_id=26
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spaces. We understand that the local youth population is somewhat transient and wide-ranging, with early
age and school age children having family connections in The Lands, Wiluna, Kalgoorlie and Perth. Specific
consideration will need to be given to the needs of this community in developing an Early Learning Centre,
as well as the challenges of staffing, managing and sustaining the facility in a remote setting.

H+H Architects have specific experience in the creation and delivery of a range of Early Learning projects and
are knowledgeable in all aspects of technical compliance as well as being across trends in early learning
educational philosophies. We have created spaces for a range of clients in a range of settings, including
stand-alone daycare centres, kindergartens, early learning centres, early learning outdoor play spaces and
special education centres (refer to attached examples).

Our experience on similar projects would suggest that the development of the business case & plan would
need to be a collaborative process, with engagement across a range of community groups and key
stakeholders integral to ensure we understand the specific needs, opportunities and constraints affecting
the project. We would recommend a process that encourages community involvement, perhaps through
participation in strategic design workshops and feedback sessions. Establishing the needs of the local
community will be an important first phase in developing the business case and plan, as well as identifying
potential funding streams, so that the project can be developed accordingly. H+H Architects and Marketrade
have specific expertise in facilitating this process and working with the client to ensure that the project
outcomes meet the needs and aspirations of the community.

H+H Architects has a permanent office in Kalgoorlie, and this project would be serviced by our local office
under the direction of Studio Manager and senior architect, Lauren Sullivan. Lauren will be supported by
graduate architect, Declan Hayward (also based in Kalgoorlie), and company Director, Julie de Jong (Albany-
based). Lauren has previous experience working in Laverton and on early learning and education projects.
Peter Backshall will undertake all the work on behalf of Marketrade, and will work from his permanent base
in Fremantle, with opportunity to utilize the H+H office whilst in the Goldfields region.

To best assist the Shire, we would recommend a staged approach, allowing the Shire to determine the
underlying need for an Early Learning Centre in Laverton in the first instance, before committing to the
development of a business case. Once the need has been established, we can identify recommended
approaches to develop and operate the ELC, as well as funding options.

H+H Architects would attend site in Laverton and review potential sites and locations for an ELC, so that a
range of options can be considered in the early Needs Assessment stage. These options could include
alterations & additions to existing buildings (such as the old Kindergarten building), or construction of new
premises on Shire-owned land. We will consider all aspects of building condition, compliance, connections
with other community facilities (ie. Such as proximity to school, play spaces, etc) and issues of tenure. On
the basis of our site inspections, and briefing with the Shire, we would consider the pro’s and cons of different
approaches and confirm suitable buildings and sites. H+H would then develop up 2-3 options for a new ELC,
comprising simple Concept Designs (scaled plans and 3D visualizations) which are then costed by a QS, so
that the cost of each option can be considered against other design practicalities and outcomes.
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Working collaboratively with H+H Architects, Marketrade would investigate the commercial and managerial
elements of an ELC. This would involve desktop analysis, phone consultation, modelling and analysis, and
then reporting on ‘The Need & Viability of an Early Learning Centre in Laverton’. The final report would
provide recommendations, preliminary concepts and viability assessment for use in a future business case
or grant applications.

If the Needs Assessment and the Feasibility Study confirms the viability of a new ELC in Laverton, we would
then proceed with the preparation of a Business Case, on the basis of the preferred design option. Our
approach is summarized in the following table:

TABLE 1 - STAGED APPROACH

FEASIBILITY

Desktop analysis of reports & studies.

Phone consultation with Shire & Local

Stakeholders. NEEDS ANALYSIS
Determine needs, opportunities &

canstraints. }

Summary of findings.

Desktop analysis of compliance & best

practice. PRE-FEASIBILTY &

Phone consultation with agencies, RECOMMENDATIONS
operators & industry. o

Modelling operations & viability. .
Summary of key findings.

Desktop analysis of options. v
Review planning development process,

Review best practice approaches. BUSINESS CASE
Estimate costs, benefits and value. §

Summarise key findings.

As the works are proposed to be staged, we recommend that contract hold points are established at the end
of each project stage, allowing the Shire of Laverton to use the information gained in each stage to determine
whether or not the project has feasibility and whether or not the consultants should continue on with the
next stage.

PRICE SCHEDULE

Our fees to undertake the proposed works are summarized in Table 2 below. A more detailed breakdown of
the resources allocated to each phase of delivery are included in Table 3. H+H Architects will run the project
from their Kalgoorlie office, with support as required from head office in Albany. Peter Backshall has allowed
for one site visit in the Needs Assessment phase, with the bulk of his work to be undertaken through desktop
research and phone/online correspondence.
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PHASE DESCRIPTION AMOUNT (exc GST)
1 Needs Assessment & Pre-Feasibility $10,260.00
2 Pre-Feasibility Study 5,210.00
2 Business Case $6,300.00
Disbursements $2,752.25
TOTAL LUMP SUM exclusive of GST $24,522.25
GST $2,452.22
TOTAL FEE $26,974.50
Task Resources Allowed (all hourly rates exc GST) Cost $
(exc GST)
PHASE 1 — NEEDS ASSESSMENT
Project Initiation 1hr @ $170/hr (H+H - LS) 170.00
Project briefing meeting with client | 7.5 hrs @ S127.50/hr* (H+H - LS) travel from KAL 956.25
and site inspection (H+H Architects | Accommodation & meals allowance 250.00
in Laverton) Fuel charged @ 0.78c/km (700km return trip) 546.00
Travel disbursements — fixed fee (MT) 1,000.00
3 hrs @ $170/hr (H+H - LS) onsite 510.00
Desktop Analysis (Marketrade) 16 hrs @ $150/hr (MT — PB) 2,400.00
Consultation (Marketrade) 6 hrs @ $150/hr (MT — PB) 900.00
Concept Design (2-3 options) H+H 8 hrs @ $170/hr (H+H — LS) design 1,360.00
Architects 12 hrs @ $135 (H+H — DH) drafting 1,620.00
Preparation of Cost Estimate QS — Fixed Fee 1,200.00
Needs Assessment (Marketrade) 8 hrs @ $150/hr (MT-PB) 1,200.00
Summary of Findings (Marketrade) | 6 hrs @ $150/hr (MT-PB) 900.00
PHASE 1 FEES SUB-TOTAL $10,260.00
PHASE 2 — PRE-FEASIBILITY
Viability Assessment (Marketrade) | 8 hrs @ $150/hr (MT-PB) 1,200.00
including desktop analysis of
compliance & best practice
Consultation (Marketrade) 6 hrs @ $150/hr (MT-PB) 900.00
Modelling operations & viability | 8 hrs @ $150/hr (MT-PB) 1,200.00
(Marketrade)
Liaise with Client to confirm | 2 hrs @ 170/hr (H+H —LS) 340.00
Preferred Design Option (H+H) 2 hrs @ $135/hr (H+H — DH) drafting 270.00
Findings & Recommendations | 6 hrs @ $150/hr (MT-PB) 900.00
(Marketrade)
Update Cost Estimate of Preferred | QS — Fixed Fee 400.00
Option
PHASE 2 FEES SUB-TOTAL $5,210.00
PHASE 3 — BUSINESS CASE
Desktop analysis of Options | 8 hrs @ $150/hr (MT-PB) 1,200.00
(Marketrade)
Review planning & development | 6 hrs @ $150/hr (MT-PB) 900.00
process
Review best practice approaches 8 hrs @ $150/hr (MT-PB) 1,200.00
(Marketrade)
Estimate costs, benefits & value | 8 hrs @ $150/hr (MT-PB) 1,200.00
(Marketrade)
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Summarise key findings & submit | 12 hrs @ $150/hr (MT-PB) $1,800.00
final Business Case

PHASE 3 FEES SUB-TOTAL $6,300.00

TOTAL FEES $21,770.00

TOTAL DISBURSEMENTS $2,752.25

SUB-TOTAL $24,522.25

+GST $2,452.22

TOTAL $26,974.50

* Travel time charged at 75% of usual hourly rate. Travel disbursements itemized separately

H+H Architects and Marketrade confirms that the prices provided in this schedule include all minimum
requirements anticipated by the project team for the completion of the described tasks and are fixed for the
term of the contract. We have not allowed to facilitate or participate in any external stakeholder engagement
or community consultation other than what is included in the resources allowed (ie. No onsite community
workshops) and will rely on the Shire to identify key stakeholders and coordinate feedback of the broader
community to be used by the consultants in their work.

Any significant changes to the cost or scope of the project may contribute to a reduction or increase in the
professional fee. Any such changes shall be agreed and notified in writing.

Please note the above fees include the fees of the independent Quantity Surveyor only, on the basis that he
is providing a cost estimate on a select number of design options only. If costings are required for more than
2-3 design options, we would advise additional fees for the QS. Our fees do not include any other sub-
consultants.

The services are currently limited to those described above. Services in addition to these services will be
provided at the hourly rates listed below unless otherwise negotiated. These rates are valid for duration of
12 months, after which time, H+H Architects reserves the right to review the hourly rates applicable.

Principal Architect (Julie de Jong) $195/hr
Senior Architect (Lauren Sullivan) $170/hr
Draftsperson/Graduate Architect (Declan Hayward) $135/hr
Contract Administrator/Builder $125/hr
Marketrade (Peter Backshall) $150/hr
Quantity Surveyor (Chris O’Keefe) $180/hr
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Workers Compensation or Personal Accident and lliness Insurance

Insurance Company:

QBE Insurance (Australia) Ltd

Amount of coverage | $50 million ;‘:_’Cy PE1881170GWC E’;‘t’gy 30/06/2022

Public Liability Insurance

Insurance Company: Vero Insurance

Amount of coverage | $20 million Policy 1 11022796203 EXPIry | 53/01/2022
No: Date:

Professional Indemnity Insurance

Insurance Company: Sura Professional Risks
Poli Expi

Amount of coverage | $5 million o | SPR-PRI-10004416 oty | 01/12/2021
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Being a regional based practice, H+H Architects recognise the importance and value of growing and utilising
local services and providers. We have a strong belief in enhancing local and regional personnel and services
wherever possible to enable country-based clients to access country- based professionals. Our commitment
to servicing the regions is best demonstrated by the fact we have our head office in Albany, as well as an
office in Kalgoorlie, and an office in Bunbury.

We endeavour to source local skills, knowledge and services wherever possible, and we have good working
relationships and networks within the local construction industry across the region.

We believe that we have a good understanding of the challenges faced by communities located outside of
metropolitan areas, and pride ourselves on our abilities to effectively service even the most remote of clients.

H+H Architects is committed to sustainable design principles and have an extensive working knowledge of
all aspects of passive solar design and product specification to achieve designs which are environmentally
responsible. We have the ability to work within the aesthetic preferences of all our clients, whilst also
offering new interpretations and creative ideas to achieve the best possible design outcome.

H+H Architects integrate our own sustainable design principles into all projects, with a focus on designs that
are durable, built to last, low maintenance, practical, use locally sourced materials and skills as well
incorporate ‘green technology’ where appropriate. Locally, we are often asked to present seminars and
workshops on all aspects of sustainable design, and our projects have been featured in relevant industry
magazines including ‘Sanctuary’, ‘Renew’ and ‘Fire Australia’ magazine. We are financial members of the
Alternative Technology Association of Australia (ATA), and are committed to a sustainable design future. We
have recently been involved in presenting a range of online webinars focused on sustainability and bushfire
resilience, with a national audience.

The Directors of H+H Architects are well respected within the community, property development and
construction industry. Their advice and participation is frequently sought after by local and State
Government and private industry and they stay involved in all aspects of community development and
growth.

H+H Architects have a commitment to offering discounted and pro-bono professional services to small local
community organisations to assist them in realising their projects and have made valuable contributions to
a range of local projects including the Albany Community Hospice, the Albany Men’s Shed, the Cancer Care
Conservatory, The Frenchman Bay Heritage Trail and the Open Access Studio & Drop-in Centre in Albany, to
name a few. We have also been working pro-bono with the Kalgoorlie Basketball Association and the Kangas
Footy Club (Kalgoorlie) to assist them in realising their plans for new/upgraded facilities in the Goldfields,
and more recently assisting the Bunbury Hockey Club with pro-bono master-planning services.

Tom Stevens is a Board Member of Advance Housing, a leading local community housing organisation, as
well as a Board Member of Albany Community Care, which offers aged care housing and respite. Tom is also
a Volunteer in the South Coast Volunteer Bushfire Brigade in Albany.

Julie de Jong is a Board Member and Chair of the Grants Committee for the Albany Community Foundation,
as well as Chairperson of Little Grove Primary School Board, and Secretary of the Albany Youth Support
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Association Board, which provides housing and outreach services for homeless and at-risk youth in
Albany. Julie has been an active member of the local Homelessness Forum in Albany for a number of years
and is passionate about finding practical solutions to address disadvantage in our community. Julie is also a
member of the Albany Surf Life Saving Club and involved in junior sport with her young family. In 2020, Julie
became a committee member of the WA Bushfire Working Group, which is facilitated by Fire Protection
Association of Australia and is a forum to discuss the application, interpretation and review of all bushfire
related regulatory requirements, as well as promoting best practice in the bushfire sector. Julie has also
recently joined the technical working group for Standards Australia, working on a handbook to complement
AS3959 — Construction in Bushfire Prone Areas. Julie has presented at a number of WA and national
conferences in relation to bushfire design and sustainability, including most recently, Fire Australia 2021 and
the Renew “Rebuild” series.

Associate Director Sarah Moir is a Board member of Creative Albany, a volunteer with St John's Ambulance
and a member of various local sporting clubs.

H+H Architects are sponsors, and Julie and Sarah, active Board members of the Albany Community
Foundation, a non-for-profit organisation that aims to provide financial support to the most vulnerable
people in our community, who have fallen on hard times through no fault of their own. The ACF endeavours
to support the local community in a wide range of activities from providing support to local individuals,
families and community projects as well as filling gaps in funding and services for existing charities and
community service agencies. Albany Community Foundation has a long term vision of becoming a well-
recognised and well patronised foundation that is a leading organisation in promoting the philanthropic
sectors throughout Albany and the Great Southern Region, and H+H Architects is proud to be a financial
member of this amazing local organisation.

All staff at H+H Architects are encouraged to volunteer and participate in their local community and within
the office we have considerable representation in a range of different sports and community activities. Staff
are able to undertake “community work” within paid office hours, and we track our community contribution
each year to demonstrate the value of this work. We sponsor the Spencer Park Hockey Club, and have
recently decided to sponsor the Boxwood Hill Sporting Club, as well as providing discretional sponsorship to
the indigenous Kinjarling Sporting Club.

H+H Architects are also proud sponsors of the “Trainee of the Year” at the local Great Southern Institute of
Technology (TAFE), along with financial sponsorship for the Dux award at St Joseph’s College. We recently
employed a local high school student for their Work Placement training and regularly offer work experience
to local high school and university students, showing our support for education and training in our local
community. We currently employ three graduate architects, each placed in our three regional offices, and
provide on-the-job training towards their future registration.
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H+H Architects and Marketrade look forward to the opportunity to work with the Shire of Laverton on this
project, and would be happy to provide any additional information required to assist in your consideration

of our proposal.

Please don’t hesitate to contact us should you have any queries.

Yours Sincerely

T 4 4 4
VAN
VY,
Peter Backshall
Director
MARKETRADE
Julie de Jong
Director

H+H ARCHITECTS
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11.14 2021 WALGA CONVENTION AND ANNUAL GENERAL MEETING

REPORT TO WHICH Ordinary Meeting of the Council, 26 August

MEETING/COMMITTEE 2021

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Peter Naylor, Chief Executive Officer

RESPONSIBLE OFFICER Peter Naylor, Chief Executive Officer

PREVIOUS MEETING REFERENCE IF

APPLICABLE OMC210722-11.1.5

MATTER FOR CONSIDERATION BY THE COUNCIL

For Council to consider attendees at the 2021 WA Local Government Association (WALGA)
Convention to be held at the Crown Perth from Sunday 19 to Tuesday 21 September.

ATTACHMENTS

OMC260821.11.1.4.A LG Convention Information and Registration Brochure
OMC260821.11.1.4.B Agenda WALGA AGM 2021

BACKGROUND

The WALGA Convention is an annual event conducted by the WA Local Government
Association.

The AGM is scheduled as part of the annual Convention.

Prior to the AGM, the Association has also scheduled a Breakfast with Heads of Agencies,
which is for Mayors, Presidents and CEOs only, and private invitations will be issued directly.

STATUTORY IMPLICATIONS

Local Government Act 1995
Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide
for the good government of persons in its district.
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STRATEGIC PLAN IMPLICATIONS

The representation of the Shire of Laverton is important in ensuring that this Shire, and
region, have a voice at the State level. Further, this is a good forum to enhance professional
development and networking for Council representatives.

POLICY IMPLICATIONS

Shire of Laverton Attendance at Events Policy (adopted 24 June 2021) refers to this event.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council as there is
provision included on the annual budget for Councillors and the Chief Executive Officer to
attend the WALGA Convention.

RISK MANAGEMENT

The risk is considered low, and it certainly meets the requirements of the community
Strategic Plan.

5x5 RISK MATRIX

Highly 5 10 15
Probable Maderate Major Major
4 ] 12 16
Probable Moderate Moderate Major Major
E [ 9 12 15
é IR Moderate Moderate Major Major
e
4 & 8 10
o Rllksly Moderate Moderate Moderate Major
4 5
L Mederate Mederate
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Nil
COMMENT

At the July 2021 Council Meeting, Council resolved to register Cr P Hill and the Chief
Executive Officer as Voting Delegates for the WALGA AGM, and Cr G Buckmaster as the
Proxy Voting Delegate, however deferred any decision on other Councillors attending the
WALGA Convention due to the uncertainty of the Outback Way Development Council AGM
in Winton (Queensland) in mid-August proceeding due to COVID-19 constraints within and
between the States and Territories.

Unfortunately the OHDC AGM in Winton could not proceed because of the expected travel
restrictions and was held via electronic means on Friday 20 August 2021.

Therefore it may now be an opportunity for Council to further consider the representation at
the WALGA Convention.
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The WALGA Convention Information and Registration Brochure is appended to the agenda

as attachment A.

The following five (5) motions from the AGM Agenda are summarised for Council to
consider. A full copy of the AGM Agenda with the Members Motions is appended as

Attachment B.

Agenda ltem Local Government Motion Title
3.1 WALGA Amendments to WALGA'’s
Constitution
MOTION

Full details of the motion are as per the agenda.

Agenda ltem Local Government Motion Title
3.2 Shire of Gnowangerup Cost of Regional Development
MOTION

That WALGA makes urgent representation to the State Government to address the
high cost of development in regional areas for both residential and industrial land,
including the prohibitive cost of utilities headworks, which has led to market failure
in many towns in the Wheatbelt and Great Southern regions.

Agenda ltem Local Government Motion Title

3.3 Shire of Dardanup CSRFF Funding Pool and
Contribution Ratios

MOTION

That WALGA lobby the State Government to increase the CSRFF funding pool to
$25 million per annum and revert the contribution ratio to 50% split to enable more
community programs and infrastructure to be delivered.
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Agenda ltem Local Government Motion Title
3.4 Shire of Esperance Regional Telecommunications
Project
MOTION

That WALGA strongly advocates to the State Government to increase funding for
the Regional Telecommunications Project to leverage the Federal Mobile Black Spot
Program and provide adequate mobile phone coverage to regional areas that
currently have limited or no access to the service.

Agenda ltem

Local Government

Motion Title

3.5

Shire of Dundas

Review of the Environmental
Regulations for Mining

MOTION

Regarding a review of the Mining Act 1978.

1. To call on Minister Bill Johnston, Minister for Minister for Mines and Petroleum;
Energy; Corrective Services to instigate a review of the 43-year-old Mining Act
to require mining companies to abide by environmental regulations, and to
support research and development into sustainable mining practices that
would allow mining without detriment to diversification and community
sustainability through other industries and development.

2. That abandoned mines in regional Western Australia receive a priority action
plan with programmes developed to work with remote resource communities
to assist in the rehabilitation of these mines as a job creation programme, with
funding allocated for diversification projects for support beyond mine life
across Western Australia.

VOTING REQUIREMENTS

Simple majority decision of Council required.
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RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION
movep:  Cr R Ryles SECONDED: Cr G Buckmaster

That Council:

1. Authorises Cr Patrick Hill, Cr Gary Buckmaster, Cr Jack Carmody (subject to
confirmation) and the Chief Executive Officer to attend the WA Local Government
Association Convention and Annual General Meeting to be held at the Crown Perth
from Sunday 19 to Tuesday 21 September.

2. Approves that the costs associated with the attendance of the delegates at this
event be met in accordance with Council’s Attendance at Events Policy (adopted
24 June 2021).

3. Authorises the Chief Executive Officer to commence registration, travel and
accommodation arrangements as required for the event

4. Having considered the various AGM Agenda items, acknowledges that additional
information on each item may be brought forward at the Meeting, whilst the matters
are being deliberated, and this additional information may have an impact on how
the Council delegates, in consultation, cast their final votes.

CARRIED 6/0

Confirmed Minutes - 26 August 2021
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2021 WA Local Government Convention

EVENT PARTNERS

Y/g/./g

LGIS is proud to partner with WALGA at the WA Local
Government Convention. The Convention provides a
wonderful opportunity for everyone across the sector
to come together, share experiences and network.

As the Local Government mutual indemnity Scheme,
our members are at the heart of everything we do.
We're proud to have stood with our members for over
25 years protecting your communities, organisations
and people.

We understand the Local Government industry, its
purpose, the risks involved, and our ultimate philosophy
of working with you to deliver the best outcome for
your communities.

We're also proactive we don't just wait for claims to
happen - through our comprehensive Scheme risk
program we're dedicated to working with members to
manage their risk.

The team at LGIS look forward to seeing all of our
members and exploring how we can support you.

K%i Department of v
Local Government, Sport t
GWW‘MEMF and Cultural Industries ven Ia

X

CIVIC LEGAL

Civic Legal is proud to be the principal sponsor of the
WA Local Government Convention again this year.
We always look forward to catching up with you to
hear your stories and to learn more about the issues
Local Governments are facing.

Civic Legal has its roots in Local Government. Our
specialist Local Government lawyers are passionate
about working out the best solutions for Local
Governments in all areas of Local Government law.

Drop by our booth to find out more, and to chat with
our team. We can help you with complex contracts,
leases, employment law matters, planning, litigation,
SAT appeals, governance or any other issues your
Local Government may face.

Enjoy the conference, and see you soon!

Best regards

Anthony Quahe
Managing Principal

synergy

C creditsolutions

PART OF THE CREDIT CLEAR GROUP
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2021 WA Local Government Convention

AN INVITATION

It is my pleasure to invite all Elected Members, Chief Executive
Officers and Senior Managers to attend the 2021 WA Local
Government Convention, scheduled for Sunday, 19 - Tuesday, 21

September at Crown Perth.

The theme for the 2021 Local Government
Convention is Leading the WAy: Looking Forward,
Looking Back, taking place against the backdrop of
generational change for the sector with reform of
the Local Government Act on the horizon.

Additionally, 2020 and 2021 has seen an
unprecedented level of uncertainty experienced
in areas such as local and international politics;
the economy; the environment, together with
the ongoing impact and evolving nature of the
COVID-19 pandemic. The Convention program
has been developed to specifically support and
encourage Local Government representatives.

We are pleased to welcome the Honourable Julie
Bishop as our Opening Keynote Speaker, and
Australian of the Year - Ms Grace Tame, has agreed
to deliver the Closing Keynote Speech.

The event will commence with the AGM, followed by
a day and a half of plenary and concurrent sessions.
These sessions will discuss both contemporary

and controversial topics, while the overarching
conference format provides opportunity to
converse, debate, discuss and share ideas in a
welcoming and professional forum.

Page 3 of 18
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There is also an opportunity to register for one of
the optional field trips scheduled for Wednesday, 22
September.

A significant contingent of industry suppliers will be
on display in the trade exhibition to demonstrate
their latest products to the Local Government
sector. | encourage you to take this once a year
opportunity to meet with these suppliers and be
updated on what is currently available.

Finally,  would like to express appreciation for the
valuable support provided by our Partnered Service
- LGIS and Principal Sponsor - Civic Legal. I also wish
to thank our Supporting Sponsor; the Department
of Local Government, Sport & Cultural Industries
and our other sponsors, Ventia, Synergy and Credit
Solutions.

| look forward to seeing you in September.

L

Mayor Tracey Roberts JP
President

LEADING
THE WAY
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ABOUT THE EVENT

Who should attend? Partner Program
The WA Local Government Convention is presented The Partner Program offers an interesting range of options
specifically for those engaged in the Local Government sector. for accompanying guests, including a full day tour to

_ ) ) Fremantle. Social networking functions include the Opening
The conference sessions aim to support and inform Mayors,

Presidents, Elected Members and Chief Executive Officers.
Additional attendance by Executive Directors and other senior
managers is also highly recommended. Available options

Welcome Reception on Sunday evening and the Gala Dinner
on Monday evening.

include full conference participation and daily registration. EleCted Member tralnlng
WALGA Training has scheduled a selection of its Elected
Optional events Member training opportunities prior and post-Convention

for your convenience.
Monday, 20 September

Australian Local Government Women's Association (ALGWA) - Friday, 17 September

AGM and Breakfast (570pp) Developing Specifications for Excellence
Convention Gala Dinner at Optus Stadium ($165pp)

Wednesday, 22 September

Tuesday, 21 September CEQO Performance Appraisals

Convention Breakfast with Jelena Dokic ($95pp)

PHAIWA Local Government Policy Awards and Breakfast — * Wednesday, 22 & Thursday, 23 September

For more information or to register for this breakfast, please Recovery Coordinators Course for_Local Government

isi .Q i . g. . . . . g
visit wwwphaiwa.org.ay More information on WALGA Training opportunities can

Wednesday, 22 September be found in the WALGA Training Directory or on WALGA
Field Trip: Bushmead Estate ($70) Training Website.

Field Trip: Construction Training Fund ($70)
WALGA Forum on Aboriginal Engagement and Reconciliation

2021 #shoWcAse
in Pixels Competition

Artwork will be displayed in Yagan Square from Monday,
6 September to Sunday, 26 September, at 12:200pm each
day (subject to changes by Yagan Square).

2019 Overall Winner - Shire of Meekatharra


http://www.phaiwa.org.au
https://walga.asn.au/Training/Our-Courses/Procurement-and-Contract-Management-Courses/Procurement-and-Contract-Management-Fundamenta-(2)
https://walga.asn.au/Training/Our-Courses/Elected-Member-Courses/CEO-Performance-Appraisals
https://walga.asn.au/Training/Our-Courses/Procurement-and-Contract-Management-Courses/Procurement-and-Contract-Management-Fundamenta-(2)
https://drive.google.com/file/d/1M9iZYz_8krwd0FtCnZRvhG6dTnWLWxKQ/view
https://walga.asn.au/Training
https://walga.asn.au/Training
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KEYNOTE SPEAKERS

The Honourable Julie Bishop served as Australia’s Minister for Foreign Affairs from 2013
until her resignation in 2018. She was the first female to hold the role as well as the first
female Deputy Leader of the Liberal Party, serving for 11 years.

As Foreign Minister, Ms Bishop was
responsible for strengthening Australia’s
key strategic and economic relationships
with Ministerial responsibility for more than
5000 departmental staff, 110 overseas
missions as well as government agencies
Australian Secret Intelligence Service

and Australian Centre for International
Agriculture Research.

In 2014, she led the international response
to the downing of Malaysian Airlines flight
MH17 over Ukraine, and was awarded the
Commander of the Order of Merit of the
Netherlands Ministry of Foreign Affairs.

Under her leadership, the 2017 Foreign
Policy White Paper was developed, providing
a comprehensive policy framework for

the next decade; and the New Colombo

Plan was established, enabling Australian
undergraduates to live, study and work

in the Indo-Pacific region. Within five

years more than 40,000 students have
participated in the Plan.

In a political career spanning over 20 years,
Julie also served as Minister for Education,

Science and Training, Minister for Women’s
Issues and Minister for Ageing.

Prior to entering politics, Ms Bishop was
Managing Partner of the law firm Clayton
Utz in Perth.

In 2020 Julie was awarded a Fisher

Family Fellowship for the Future of
Diplomacy Project at Harvard Kennedy
School Belfer Centre for Science and
International Affairs. In 2021 Julie was
awarded the Kissinger Fellowship at the
McCain Institute of International Leadership
at Arizona State University. In 2021 Julie was
appointed by the UK Government to the G7
Equality Advisory Council (GEAC).

Julie is the Chancellor of Australian National
University, chair of Telethon Kid's Institute,
Chair of The Prince’s Trust Australia, member
of the international advisory boards of Afiniti
and the Human Vaccines Project and is the
Patron of Shooting Stars — an education
programme for young Aboriginal girls.

She has also established a boutique advisory
firm, Julie Bishop and Partners.

LEADING
THE Y
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Federal Minister for Regional Health, Regional Communications and Local Government

Mark was first elected to the House of Voluntary Sector, Shadow Parliamentary
Representatives for the seat of Parkes, Secretary for Water and Conservation and
New South Wales, in 2007. He has since been  Shadow Parliamentary Secretary for Regional
re-elected in 2010, 2013, 2016 and 2019, Development and Emerging Trade Markets.
On 6 February 2020, Mark was sworn-in as Prior to his election to the House of

the Minister for Regional Health, Regional Representatives, Mark was the Mayor of
Communications and Local Government. Gwydir Shire Council from 2004 until 2007.
During his time in the Federal Parliament, Mark has an extensive agricultural

Mark has also held the positions of Deputy background having spent 30 years as a
Speaker of the House of Representatives, farmer and grazier. Mark and his wife Robyn
National Party’s Chief Whip, Shadow owned and operated a mixed farming system
Parliamentary Secretary for Ageing and the growing cereal crops and running beef cattle.

Shadow Minister for Regional Services, Territories and Local Government;
Housing and Homelessness

Jason is a member of the Australian He has also served as Shadow Minister for
Parliament where he represents the seat of Communications, Shadow Minister for Trade
Blaxland in Western Sydney. and Investment and Shadow Minister for

Resources and Northern Australia.
He was a Minister in the Rudd and Gillard

Labor Governments, where he served Jason’s most important job though is being
as Minister for Home Affairs, Minister for Louise’s husband and Jack’s dad.

Justice, Minister for Defence Materiel and

Cabinet Secretary.

Jason is currently the Shadow Minister
for Housing and Homelessness, Shadow
Minister for Regional Services, Territories
and Local Government.
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Three-time Walkley Award winner and Editor-in-Chief of West Australian Newspapers

He first started his career as a cadet
journalist in regional WA with the Collie Mail
before becoming a journalist and sub editor
at the Mandurah Mail.

Anthony previously worked as a reporter with
The Sunday Times before becoming chief

of staff and deputy editor of the newspaper
and its website Perth Now.

In January 2019 he was appointed senior
editor of The West Australian, becoming
editor in chief in December that same year.

In addition to responsibility for The West
Australian, The Weekend West, The Sunday
Times, thewest.com.au and perthnow.com.au
and the company’s 19 regional publications,
Anthony has overseen the successful

The Honourable Pru Goward is a former Cabinet minister, Sex Discrimination
Commissioner and was a pioneering television reporter with the ABC.

Pru has a long history of promoting women'’s
rights, driving reform and getting it done
and has frequently challenged institutional
bullying and harassment.

Since leaving politics, Pru is a Professor of
Social Interventions and Policy at Western
Sydney University, a board member of
Anglicare, a regular newspaper columnist,
and a diversity and discrimination

expert who has recently reviewed sexual
misconduct for ministerial staff in the NSW
Government and the NSW Supreme Court.

Her outstanding career as a senior
government official and government
minister saw reforms in Family Law and
more recently child protection, social and
affordable housing and urban planning.

With her drive, New South Wales overhauled
the State Government's approach to
domestic violence and is the only Australian
state or territory to witness a decline in
assault rates.

During a secondment to New York in
2011, Anthony helped to launch the iPad
newspaper The Daily before moving to
Sydney to work for The Daily Telegraph.

integration of the Community Newspaper

west.com.au

Prior to this, Pru was Australia’s Sex
Discrimination Commissioner for six years,
promoting the landmark introduction

of paid maternity leave, now a national
entitlement. She also oversaw Australia’s first
statistically valid sexual harassment survey
which continues to be the benchmark for
governments and business and reported
on the state of work-life balance for men
and women in Australia. Pru was also

the commissioner responsible for age
discrimination.

As a senior current affairs reporter with the
Australian Broadcasting Corporation for 19
years, Pru was ABC Television’s first female
correspondent, the inaugural presenter of
Radio National Breakfast and the recipient
of a prestigious Walkley Award for her
courageous television profile of organized
crime figure George Freeman.

She has authored A Business of Her Own
and has co-authored a biography of
John Howard.

Hon Pru Goward appears by arrangement
with Saxton Speakers Bureau

Group and Regional Newspapers and the
launch of digital subscriptions on the

LEADING

THE

Y
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Greg Hire

Founder, A Stitch in Time

As the former Perth Wildcats Vice-Captain,

Greg Hire undoubtedly made a huge
impact on basketball, however it could

be argued his greatest contribution to

our State is the work he is doing off the
court. A championship player with both
the Wanneroo (now Joondalup) Wolves in
the State Basketball League, and the Perth
Wildcats in the NBL, Hire was named 2018
Western Australian of the Year (Youth) for
his efforts as an advocate for youth mental

Page 8 of 18
2021 WA Local Government Convention

Greg played for the Perth Wildcats from
2010 until 2019; accumulating 243 games,
winning four NBL Championships as Vice-
Captain and recently has represented
Australia at the World Cup in 3on 3
Basketball, winning a Gold Medal at 2020
Asia Cup. As the founder of charity A Stitch
in Time, his passion and efforts are now
transpiring off the court in the work he is
doing in the mental health space.

health. Hire grew up around domestic
violence, drugs, alcohol, depression and a
lack of positive role models and is heavily

involved in community and youth sporting
activities and other initiatives that aim to
combat mental illness and youth suicide.

Paul Kelly

Editor-at-Large, The Australian

Paul Kelly is currently the Editor-at-Large at
The Australian. He was previously Editor-in-
Chief and he writes on Australian politics,
public policy and international affairs.

Paul has covered Australian governments
from Gough Whitlam to Scott Morrison
and is a regular television commentator on
Sky News. He is the author of nine books
including The Hawke Ascendancy, The End
of Certainty and The March of Patriots. His
most recent book, Triumph and Demise
covered the Rudd-Gillard era.

Paul has been a Fellow at the Kennedy
School of Government at Harvard University
and a Fellow at the Menzies Centre, King's
College, London.
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Glenn Mitchell

Glenn is a former leading ABC sports
broadcaster. During his 20 years with ABC
Sport in Perth he became a familiar voice
around the country with his commentaries
on international and domestic cricket and
AFL football.

He also commentated at four Olympic

Games (Atlanta, Sydney, Athens and Beijing),

and three Commonwealth Games.

Page 9 of 18
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But all through this period, Glenn was a
sufferer of mental illness and in early 2011
he descended into a highly depressive state
that resulted in him inexplicably resigning
his dream position at the ABC and making
an attempt on his own life. After overcoming
his personal demons and reshaping his life,
Glenn now aims to try and prevent others
from enduring the torturous path he did by
candidly speaking about his own journey.

Glenn Mitchell appears by arrangement with

Grace Tame

Cheri Gardiner & Associates

One of the ABC's senior cricket
commentators, Glenn broadcast over 110
Tests and One Day Internationals, covering
overseas tours against Sri Lanka, India,
Pakistan, England and New Zealand.

After being raped and sexually abused by her maths teacher when she was just

15 years old, Grace Tame has spent the last 10 years turning her traumatic experience into
being an advocate for survivors of child sexual abuse and a leader of positive change.

Recognising the injustice of Tasmania’'s gag
order that prevented survivors from self-
identifying publicly, Grace offered her story
to the #LetHerSpeak campaign created by
Nina Funnell, along with the stories of 16
other brave survivors. In 2019, she finally won
the court order to speak out under her own
name, making her the state’s first female
child sexual abuse survivor to do so.

Now, 26 and based in Hobart, Grace is
dedicated to eradicating child sexual abuse
in Australia, and supporting the survivors of
child sexual abuse.

Her focus is around enabling survivors to
tell their stories without shame, educating
the public around the process and lasting
effects of grooming and working with policy
and decision-makers to ensure we have

a federal legal system that supports the
survivors, not just perpetrators.

She is also a passionate yoga teacher, visual
artist, and champion long-distance runner,
having won the 2020 Ross Marathon in a
female course record time of 2:59:31.

Grace is the 2021 Australian of the Year.

LEADING
THE WAY
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broadcasters.

Having spent nearly 30 years working in
Australian media, Liam is one of Perth'’s
highest profile journalists and public

three major platforms — television, radio
and print. His roles have included hosting
the State-based 7.30 Report on ABC TV,

Page 10 of 18
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Liam Bartlett

60 Minutes reporter, host of Radio LPR’s morning program, award winning
broadcaster and journalist

news anchor at STW Channel Nine in Perth,
reporting for the Nine Network's Melbourne
bureau of A Current Affair, columnist and
feature writer for News Limited through
the Sunday Times and the host of prime-
time talkback shifts on Radio 6PR and 720
ABC Perth.

With a Bachelor of Economics from the
University of Western Australia, he has held
a series of high profile positions across all

Liam Bartlett appears by arrangement with
Cheri Gardiner & Associates

Convention Breakfast - Jelena Dokic

Jelena Dokic has had a storied and well-documented life and tennis career both on and
off the tennis court. She started playing tennis when she was six years old and very quickly
became the national champion in multiple age groups. However, the war erupted in former
Yugoslavia and the family was forced to escape twice. Jelena and her family were refugees
before settling in Australia when she was 11 years old.

In 1998, as a 15-year-old, Jelena won the US Open
junior title and the French Open doubles title. She
became number 1junior in the world in 1998 and also
made a Fed Cup debut the same year winning both
her singles matches and becoming the youngest
player ever to represent Australia in the Fed Cup.

In early 1999, still only 15 she won the Hopman Cup

for Australia partnering Mark Philippoussis and also
reached the 3rd round of the Australian Open at 15.
Later that year at the age of 16, she caused one of

the biggest upsets in tennis history beating world
number 1 Martina Hingis as a qualifier. It still remains
the only time a world number 1 has lost to a qualifier
at Wimbledon. She went on to reach the quarter-finals
of Wimbledon that year and it catapulted Jelena to
prominence on the world stage.

In 2001 Jelena won her first WTA singles title in Rome.
She went on to win two more titles that year and reach
the top 10 in the world at the age of 18. At the age of
19 she reached world number 4.

After a string of injuries and a battle with depression,
Jelena made a comeback to tennis in 2008 and
had an incredible run at the 2009 Australian Open,

reaching the quarterfinals and also
winning her first WTA title in nine
years in Kuala Lumpur. Jelena’s
latter part of her career was riddled
with injury and illness which forced
her to retire early.

Jelena has penned the best-selling

autobiography Unbreakable, a book

which details her career and her

life. In the book, she details the

struggles of being a refugee, dealing with poverty,
racism, bullying, and discrimination. She also talks
about the physical and emotional abuse she suffered
for over 20 years at the hands of her father which
started when she was just six years old.

Jelena now pours her efforts into commentary and TV
work for Channel 9, Fox Sports and Tennis Australia.
She does work for multiple radio stations and she
regularly writes columns.

Jelena Dokic appears by arrangement with ICMI
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THE PROGRAM

2:30pm - 6:00pm
3:00pm - 5:00pm
5:00pm - 6:30pm

7:00am
7:00am - 8:30am

7:30am - 8:45am

9:00am - 12:45pm
12.45pm - 1:45pm
12:45pm - 1:45pm
1:50pm - 3:00pm
3:00pm - 340pm
3:40pm - 5:00pm

6:30pm - 11:00pm

Delegate Service Desk open for Convention Registration
Mayors and Presidents’ Forum (separate registration — by invitation only)

Opening Welcome Reception

A welcoming space to network your way through an evening of food, beverages,
music and friendly conversation. Included in Full Delegate Registration.

Delegate Service Desk open for Convention Registration

ALGWA (WA) AGM and Breakfast ($70)

Register online via Delegate Registration.

Other enquiries to Cr Karen Wheatland, City of Melville - 0401 335 642 or
CrKaren.Wheatland@melville.wa.gov.au

Breakfast with Heads of Agencies
This breakfast is for Mayors, Presidents and CEOs only and invitations will be sent
directly. Sponsored by Aware Super.

WALGA Annual General Meeting (includes recognition of Honours Award recipients)
Lunch for AGM attendees

2021 Honour Awards Lunch (by invitation only)

Opening Keynote Speaker: The Honourable Julie Bishop

Afternoon Tea

Local Government, a Federal Perspective

Hon Mark Coulton MP, Minister for Regional Health,

Regional Communications and Local Government

Hon Jason Clare MP, Shadow Minister for Regional Services,
Territories and Local Government; Housing and Homelessness

Moderated by Liam Bartlett

Gala Dinner, Optus Stadium (5165)
Put aside business for the night and enjoy a stunning view, food, drinks and dancing
Includes announcement of #shoWcAse in Pixels winners

LEADING
THE Y
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Delegate Service Desk open for Registration

PHAIWA Local Government Policy Awards and Breakfast
For more information or to register for this breakfast, please visit www.phaiwa.org.au

Convention Breakfast with Jelena Dokic (595)

Minding Your Mental Health - Panel Discussion

Aboriginal and non-Aboriginal mental health is an issue that all Australians need to
confront to offer genuine support and care for those affected and to help mitigate
risks in workplaces and interactions. Local Government in particular, with its role as a
major employer and provider of community services, needs to continuously explore
how mental health issues manifest and evolve to best inform their options

in responding.

Hon Pru Goward, former Cabinet Minister
Greg Hire, Founder, A Stitch in Time
Glenn Mitchell, former leading ABC sports broadcaster

State and Federal Political Insights

A conversation centred on the political landscape including the current State
Government'’s performance following the recent State Government Election and
an overview of Federal Government initiatives, emerging critical issues and the
media response.

Paul Kelly, Editor-at-Large, The Australian
Anthony De Ceglie, Editor-in-Chief, The West Australian

Morning Tea


http://www.phaiwa.org.au
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11:15am

CONCURRENT SESSIONS

Recovery from Emergencies in WA

Western Australia communities have been hit hard by emergencies in 2021. In
February, a fire ignited in the Wooroloo area in the Shire of Mundaring. The blaze
rapidly escalated to a level 3 fire, burning for almost a week and crossing two Local
Government areas, destroying 86 homes and causing widespread damage.

In April, Tropical Cyclone Seroja made landfall between Kalbarri and Port Gregory.
Winds of up to 170 kilometres an hour left a trail of destruction over 35,000 square
kilometres of Western Australia. Throughout 10 Local Government areas; it destroyed
homes, businesses, resorts, sheds, fences and water stations, leaving thousands of
people homeless and without power and communication for extended periods.

Whilst Local Government has the legislative responsibility for recovery, the scale
and significance of both of these recovery effects, has seen the State appoint a
State Recovery Controller for each of these events to lead the whole of government
approach to recovery efforts.

During this session, we will hear the experience of those involved and learn about how
they managed the unique challenges of these extensive recovery efforts.

Governance: Roles & Responsibilities

The purpose and intent of the Local Government Act 1995 is to provide efficient
and effective good governance to communities. Inherent in this purpose and intent
is the separation of powers principle which, as Parliament considered when the Act
was introduced in 1993, stated * ..there will be clear specifications of the roles of key
players .. to promote efficiency ..and to avoid conflicts caused by uncertainty..”.

The question of separation of powers remains a focus of Local Government
advocacy and has featured in the Final Report of the Local Government Review
Panel, Report of the Inquiry into the City of Perth and Select Committee into the
Local Government Final Report.

This session will examine why this remains a topic of interest to the sector, scenarios
that led to commentary in recent Reports and how proposals for improvements in
role clarity will foster efficient and effective Local Government.

Elected Members:
Champions of economic resilience and community prosperity

As community leaders and key decision makers, Elected Members have an
important role to play in supporting local economic development and prosperity.
This session provides a valuable opportunity to get exclusive access to Economic
Development Australia’s (EDA's) new economic development education and training
program and will cover important topics such as:

principles for economic development planning
leading recovery and building resilience for your community; and

being an Economic Development Champion - promoting economic prosperity
for your community

Economic Development Australia (EDA) is the national peak body for economic
development professionals.

LEADING
THE Y
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Lunch

CONCURRENT SESSIONS

Bushfire Volunteers

Western Australians in rural and pastoral areas rely heavily on Bush Fire Brigade
volunteers to keep them safe from the threat of fire. Local Governments are
responsible for administering and training the 19,500 volunteers in 565 bushfire
brigades around the State.

This session will provide the latest information on volunteer workplace health and
safety obligations, training opportunities and the changing landscape in attracting
and retaining bushfire volunteers.

Local Government Audits

The WA State Government amended legislation and regulations to provide for
the Auditor General to be responsible for undertaking Local Government audits
effective from 1July 2018. The Office of the Auditor General (OAG) phased in over
three years the responsibility for undertaking the audits previously carried out by
Local Government appointed commercial contract auditors.

This session will provide information on the:
Experience of initial three years of financial audits
Lessons learnt from the OAG perspective
OAG perspective on Local Government financial statutory provisions
Expectations for future auditing

Overview of Local Government Performance Audits and future focus

Waste Avoidance and the impact of the Waste Export Bans

In WA, the majority of material that is recycled through the kerbside recycling bin is
exported for reprocessing and use in new products. That's all set to change with the
introduction of export bans for plastic, paper and cardboard. As of 1 July 2021, mixed
plastic, which is about 4% of what is collected through the kerbside recycling bin,

will no longer be able to be exported and will be reprocessed locally. While this is a
good outcome in relation to increasing transparency of where material goes, it is likely
to have a financial impact on the costs of kerbside recycling.

This session will outline the impact of the export bans, the local processing options
being developed and ultimately the best thing that Local Government and the
community can do with waste — avoid it completely.

Afternoon Tea
Closing Speaker: Grace Tame

Official Close of the 2021 Local Government Convention
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8:30am Delegate Service Desk open
9:00am - 11:30am Field Trip: Bushmead Estate, Shaped by Nature ($70)

Bushmead Estate, 16 km east of Perth's CBD, is a new land development located in the
City of Swan that has placed the pristine natural bushland at the forefront of design,
with every household connected to the bush. The development which will eventually
be home to around 950 new dwellings aims to minimise the environmental footprint
and places high importance on the retention of trees within the development.
Bushmead is also one of the few estates in Western Australia to have received 6-Leaf
EnviroDevelopment Accreditation, ensuring sustainable living for residents.

The land developer, Cedar Woods, will discuss the sustainability features of the
estate and the process involved around tree retention from planning to construction,
and participants will view a development shaped by the natural site features and
experience the parks and walking trails of this unique community.

Includes bus transfers from Crown Perth and Morning Tea.

9:00am - 12:00pm Field Trip: Construction Futures Centre ($70)

CTF

Construction
Training Fund

Construction Training Fund (CTF) is a government statutory authority creating a
skilled Western Australian construction workforce. It collects a training levy, helps
pay for training, conducts research, showcases training and career opportunities
and makes a contribution to building our communities. It also operates an interactive
venue, the Construction Futures Centre in Belmont, designed to educate school
aged children, young adults and others to consider the many job options on offer
within the industry.

Join this tour to explore a range of virtual and augmented reality technologies,
artefacts, videos, games and static displays that offer a unique insight into the scope
of WA's building and construction industry.

Includes bus transfers from Crown Perth and Morning Tea.

9:30am - 3:00pm WALGA Forum on Aboriginal Engagement and Reconciliation

Hear from State Government on key Native Title Settlements in WA, and learn

from Local Governments about the process of commencing Reconciliation Action
Plans (RAPs) through to embedding reconciliation activities as core business. Join
Traditional Owners and Aboriginal leaders for a round-table yarn on opportunities and
barriers experienced by local Aboriginal communities, and the positive impact Local
Government can make. The program will cover Aboriginal engagement methods,
employment and economic opportunities, cultural awareness and interpretation, and
traditional ecological knowledge in landcare.

Separate registration - CLICK HERE for more information

LEADING
THE Y
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PARTNER ACTIVITIES

Fremantle Tour

8:30am - 4:00pm $175

Departing Crown Perth at 8:30am we make our way to
Fremantle where you will be taken on a private tour of
Fremantle Prison. Following the tour, we will replenish
ourselves with a two-course lunch at the National Hotel.
From there we do a short walking tour of Fremantle before
heading back to Crown Perth via train.

Please note: We recommend comfortable walking shoes
for this tour.

Includes: Coach transfer, morning tea, tour of Fremantle
Prison, Lunch at the National Hotel, walking tour, return train
to Crown Perth and Guide

(Minimum 15 — maximum 20)

Opening Welcome Reception
5:00pm - 6:30pm

$85

Shaken not Stirred Cocktail Course
2:00pm - 4:00pm $90

Get ready to have fun and learn how to make cocktails! Held
at Crown Perth, your Cocktail Master will teach you insider
mixologist techniques and fun facts about each cocktail. All
you have to do is sip and enjoy while the demonstrations are
given and the ingredients for the next cocktail are prepared.

Includes: 2-hour cocktail course

(Minimum 15 maximum 35)

Convention Gala Dinner at Optus Stadium
6:30pm - 11:00pm $165

Breakfast with Jelena Dokic

7:30am - 8:45am $95

Optus Stadium Tour and Morning Tea
8:30am - 11:30am $70

This private tour presents an exclusive opportunity to explore
Optus Stadium. It will be followed by morning tea at the
gorgeous City View Café.

Please note: We recommend comfortable walking shoes
for this tour and a reasonable level of fitness as there is a lot
of walking involved.

Includes: Guide, Morning Tea and Private Tour of Optus Stadium.

(Minimum 12 — maximum 20)

Matagarup Bridge Climb and Zip

12:30pm - 4:00pm
Dare if you will, to climb Matagarup Bridge and Zip down.

Afterwards we will have celebratory drinks and nibbles at
The Camfield Tavern.

$175

Includes: Matagarup Bridge Zip & Climb Adventure for 2 hours,
Drinks & Nibbles and Guide

(Minimum 8 — maximum 16)
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GENERAL INFORMATION

ONLINE CONVENTION
REGISTRATIONS

Visit www.walga.asn.au/lgc21 to complete your

registration online

Full Delegate fees cover the daily conference

program, lunches, refreshments, and the Opening
Reception on Sunday, 19 September. The Convention
Gala Dinner on Monday evening and Convention
Breakfast on Tuesday morning are optional, and a
ticket fee applies.

Prices are per person and are all inclusive of GST.

Deadline for all Registrations is
Wednesday, 1 September 2021

Convention Registration

Full Delegate $1200

WALGA Life Members Complimentary

Corporate $1500

Optional Extras

ALGWA AGM and Breakfast (Monday) $70

Gala Dinner at Optus Stadium (Monday)
Delegates/Exhibitors/Partners $165
Life Members and their partners 3§95

Convention Breakfast with $95

Jelena Dokic (Tuesday)

Partners/Guests

Opening Reception (Sunday) $85

Lunch (Monday/Tuesday) $50

Individual tour
fees as listed

Partner Tours

Please contact WALGA for more information should your
partner like to attend a particular conference session.

Ulla Prill, Event Manager | T 08 92132043

You can modify your online booking at any time before the close
of registrations. Once you have completed your registration, an
email with your confirmation number will be emailed to you.

Click on the link and enter your confirmation number to make any
changes or additions to your reservation.

Registration cancellations must be advised in writing prior to
the deadline date of Wednesday, 1 September. Thereafter full
fees are payable. Alternatively, a registration may be transferred
to another member of the Council.

Special dietary requirements, mobility or any other special needs
should be indicated when registering — WALGA will use its best
endeavours to meet these requests.

Hotel information is available at www.walga.asn.au/lgc21.

Reservations are to be made direct with hotel. Please note that
city hotels have limited guest parking so please clarify these
arrangements when booking.

There is a range of free, paid, undercover and open car parks
at Crown Perth; including over 3000 free parking bays available
across the property plus 50 accessible ACROD parking bays.

To view the Crown Perth Parking Map, please CLICK HERE.
Access to Crown Perth is also available via train (Armadale &
Thornlie Lines), bus (Great Eastern Highway) and taxi/ride share.

Information in this brochure is correct at time of printing
but may be subject to change

E registration@walga.asn.au


http://www.walga.asn.au/lgc21
http://www.walga.asn.au/
https://www.crownperth.com.au/getmedia/eee80b31-8da2-4b5c-8a0d-d05f351c3772/Crown-Perth-Parking-Map.pdf.aspx
mailto:registration@walga.asn.au

PRESENTED BY

N4

WALGA

ONE70 LV1, 170 Railway Parade, West Leederville WA 6007

T (08) 9213 2000 | E info@walga.asn.au
www.walga.asn.au
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AGENDA
WALGA

Annual General Meeting

To be held at

Crown Perth, Grand Ballroom

Monday, 20 September 2021
at 9:00am

WALGA Annual General Meeting 2021
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Meeting Program

9:00am

9:15am

9:25am

9:35am

9:45am

9:55am

10:05am

11:05am

11:45am

12:45pm

Welcome address by WALGA President, followed by Welcome to Country and
the National Anthem

WALGA President’s Annual Report

Address from Hon John Carey MLA, Minister for Housing; Local Government

Address from Hon Mia Davies MLA, Leader of the Opposition

Address from Cr Linda Scott, ALGA President (via Zoom)

LGIS Report

On-Stage Presentation of Local Government Honours for:
e Life Members

e Eminent Service Award

e Long & Loyal Service Awards

e  Merit Awards

e Local Government Distinguished Officer Awards
e Local Government Diploma / Scholarships / pins
e Road Safety Awards

e MACWA

Morning refreshments in the Trade Exhibition (Grand Ballroom)

AGM business session commences:

e Attendance, Apologies and Announcements;

e Confirmation of Minutes from last AGM (Attachment 2);
e Adoption of Annual Report;

e Consideration of 2020/2021 Financial Statements; and

e Consideration of Executive and Member Motions

Chair to close Annual General Meeting, followed by lunch in the Trade
Exhibition (Grand Ballroom)

WALGA Annual General Meeting 2021
4
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Annual General Meeting — Order of Proceedings

1.

Attendance, Announcements, Standing Orders and Previous Minutes

11

1.2

1.3

1.4

Record of Apologies

Announcements

Adoption of AGM Association Standing Orders

The AGM Association Standing Orders are contained within this Agenda (Attachment 1).
DRAFT MOTION:

That the AGM Association Standing Orders be adopted.

Confirmation of Minutes

The Minutes of the 2020 WALGA Annual General Meeting are contained within this Agenda
(Attachment 2).

DRAFT MOTION:
That the Minutes of the 2020 WALGA Annual General Meeting be confirmed as a true and

correct record of proceedings.

Adoption of Annual Report

The 2021 Annual Report, including the 2020/21 Audited Financial Statements, was distributed
to members separately.

DRAFT MOTION:

That the 2021 Annual Report, including the 2020/21 Audited Financial Statements, be
received.

Consideration of Executive and Member Motions

As per motions listed.

Closure

The Chair declared the meeting closed at pm.

WALGA Annual General Meeting 2021
5
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Consideration of Executive and Member Motions

3.1. Amendments to WALGA'’s Constitution (01-001-01-0001 TL

Executive Member to move: IN BRIEF

SPECIAL MAJORITY REQUIRED e A number of amendments are
proposed to the WALGA
Constitution.

MOTION e The proposed amendments
were endorsed by a special

That the WALGA Constitution be amended as follows: majority of State Council at the

1. INSERT Definition — “Present” means attendance in meeting on 7 July 2021.

person or by electronic means deemed suitable by the
Chief Executive Officer.

2. Clause 5 (10) — DELETE “and Associate Members”.

3. Clause 5 (11) — DELETE “Ordinary Member or”, REPLACE “State Council” with “Chief
Executive Officer” in the first sentence, INSERT “or its delegate” after State Council in
the second sentence.

4. Clause 6 (3) — REPLACE “31 May” with “30 June”.
5. Clause 7 (2) - REPLACE “30 June” with “31 July”.

6. Clause 11 (1) — after Chief Executive Officer, INSERT “in accordance with the Corporate
Governance Charter”.

7. Clause 11 (2) — after Chief Executive Officer INSERT “by providing notice to State
Councillors of the date, time, place and purpose of the meeting”

8. DELETE Clause 11 (3)
9. Clause 12 (1) - DELETE “as, being entitled to do so, vote in person”
10. DELETE Clause 12 (2)
11. Clause 12 (3) — DELETE " as, being entitled to do so, vote in person”
12. Clause 12 (4) — DELETE “as, being entitled to do so, vote in person”

13. Clause 16 (1) & (2) — After Any election INSERT “other than to elect the President or
Deputy President”, REPLACE “generally in accordance with the provisions of the Local
Government Act 1995 as amended (2) For the purposes of the election referred to in sub-
section (1)” with “as follows”.

14. Clause 16 (2) (f) - REPLACE two instances of “2” with “1".
15. INSERT Clause 16A — Election Procedure — President and Deputy President

(1) An election to elect the President or Deputy President shall be conducted as
follows:

(a) the Chief Executive Officer or his/her delegate shall act as returning
officer;

(b) representatives are to vote on the matter by secret ballot;

(c) votes are to be counted on the basis of “first-past-the-post”;

(d) the candidate who receives the greatest number of votes is elected;

(e) if there is an equality of votes between two or more candidates who are
the only candidates in, or remaining in, the count, the count is to be
discontinued, and the meeting adjourned for not more than 30 minutes;

(f) any nomination for the office may be withdrawn, and further nominations
may be made, before or when the meeting resumes;

WALGA Annual General Meeting 2021
6
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(g9) when the meeting resumes, an election will be held in accordance with
sub-sections 1(a), 1(b), 1(c) and 1 (d);

(h) if two or more candidates receive the same number of votes so that sub-
section 1(d) cannot be applied, the Chief Executive Officer is to draw lots
in the presence of any scrutineers who may be present to determine
which candidate is elected.

16. Clause 21 (4) — REPLACE “Chairman” with “Chair”.

17. Clause 22 (1) — REPLACE “in August or September of” with “prior to 31 October”.
18. Clause 22 (3) — DELETE “in person”

19. DELETE Clause 22 (4) (b).

20. Clause 23 (3) — DELETE “in person”

21. Clause 24 (2) - DELETE “and of which vote is to be exercised in person”

22. Clause 24 (4) — DELETE “as, being entitled to do so, vote in person”

23. Clause 28 (1) — DELETE “The common seal shall be held in the custody of the Chief
Executive Officer at all times.”

24. Clause 29 (1) — DELETE “as, being entitled to do so, vote in person”
25. Clause 29 (2) — DELETE “as, being entitled to do so, vote in person”
26. Clause 31 (4) (c) — DELETE “and Regional Development”.

Executive Summary

o A number of amendments are proposed to the WALGA Constitution;
. Amendments are necessary:

o] To remove requirements for delegates to attend annual and special general meetings in
person; and,

o] As a result of WALGA's change of financial year end to 30 June, from the previous 31 May
year end.

. Other amendments are proposed to:

o] Allow a second vote to be conducted if two candidates tie in an election for President or
Deputy President;

o] Clarify the application process for Ordinary and Associate Members;

o] Simplify the process for providing notice of State Council meetings;

o] Allow motions at Special State Council meetings to be passed with a simple, as opposed to
absolute, majority, except as required elsewhere in the Constitution, such as the absolute
majority requirement to adopt the budget; and,

o] Tidy up outdated wording.

. The proposed amendments to the Constitution were passed at the 7 July 2021 State Council
meeting by a Special Majority.
. Consequently, these Constitutional Amendments are now being put to the 20 September 2021

Annual General Meeting.

Attachment

. WALGA Constitution — Proposed Amendments Mark-Up

Background

Amendments to the Constitution are required to allow delegates to attend and vote virtually through a
videoconference, webinar or other platform at Annual or Special General Meetings of the Association if
required.

WALGA Annual General Meeting 2021
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In addition, WALGA has this year changed its financial year end from 31 May to 30 June. The 30 June
year end means that WALGA's financial year now aligns with Local Governments’ year end.
Amendments to clauses relating to the budget, termination of membership and the timeframe for holding
the AGM are required as a result of this change.

The requirement to amend the Constitution has provided an opportunity to amend the election
procedure for WALGA President and Deputy President. The proposed change would enable a second
ballot to be held if two or more candidates are tied for the position. This aligns with the procedure in the
Local Government Act 1995 for the election by Council of Mayors, Presidents, Deputy Mayors and
Deputy Presidents.

Other minor changes to remove outdated and tidy up wording are proposed, as per the mark-up version
of the Constitution attached.

Comment

Amendments to the Constitution require endorsement by a special (75 percent) majority at State
Council, as well as a 75 percent majority at an Annual General Meeting or Special General Meeting.

As the proposed amendments were endorsed by State Council at the 7 July meeting, they are now
being put to the 20 September 2021 WALGA Annual General Meeting

WALGA Annual General Meeting 2021
8
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3.2. Cost of Regional Development

Shire of Gnowangerup Delegate to move:

MOTION IN BRIEF

That WALGA makes urgent representation to the State e The shortage of long-term and
Government to address the high cost of development in short-term accommodation for
regional areas for both residential and industrial land, including workers in regional areas,

combined with the high cost of

the prohlb_ltlve _cost of utilities headworks, which has led to developing land, has become
market failure in many towns in the Wheatbelt and Great an urgent issue.
Southern regions. e Government intervention is

needed.

MEMBER COMMENT

At the most recent Great Southern Zone meeting, a number of Shires raised the urgent issue of a
shortage of long-term and short-term accommodation for workers and the high cost of developing land.
DevelopmentWA has been approached for a solution and has provided the following response:

“The costs associated with the development of land across regional Western Australia are
dramatically inflated by the servicing standards (including statutory charges) that are imposed
upon the developer by the servicing agencies. There is no latent capacity in the Western Power
electrical distribution network across the Wheatbelt and Great Southern, allowing Western Power
to impose any upgrading costs upon a land developer under its “user pay” principles.

It is our experience that the development costs to create a conventional residential allotment on
the edge of a town ranges from $100,000 to $160,000 per lot and it is not uncommon for us to be
confronted with development costs between $200,000 and $400,000 per lot for industrial sites.
As you would appreciate, if lots are created and then released into the market, regional based
buyers would not entertain paying a price which will allow the developer to recover those costs,
let alone make a profit.

This situation produces a failure in the market and DevelopmentWA receives a modest annual
subsidy from the State Government to undertake land developments on behalf of Local
Governments where a demand for new land exists and the private sector is not responding.”

There is considerable pressure on the Regional Development Assistance Program, and the high cost
of headworks particularly for water and electricity are a major disincentive to development by the private
sector and Local Government. Urgent government intervention is needed to ensure that housing for
workers for vacancies in industry in rural areas is delivered at a reasonable cost.

SECRETARIAT COMMENT

Market failure in the provision of residential and industrial land occurs across most of regional Western
Australia. State Government intervention was previously provided through the Regional Headworks
Program, funded by Royalties for Regions, and through commitments from the utility providers to spread
the costs of upgrading and extending infrastructure to service additional land across their customer
base, rather than pass these costs to the developer. These arrangements no longer exist.

Strong growth in the demand for housing in regional WA has again highlighted this market failure and
the consequent impacts on employment and economic development. The Regional Development
Assistance Program delivered by DevelopmentWA is the only State Government support for industrial
and residential land development in regional towns. The experience of Local Governments in accessing
the Regional Development Assistance Program and the demand on the modest budget allocation will
be important information to underpin advocacy for an achievable path to housing growth in regional
towns.

WALGA Annual General Meeting 2021
9
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3.3. CSRFF Funding Pool and Contribution Ratios

Shire of Dardanup Delegate to move:
p ekl IN BRIEF
MOTION .
e Clubs are not able to contribute
. their one third required contribution
That WALGA lobby the State Government to increase the towards facilites and major
CSRFF funding pool to $25 million per annum and revert the projects as required under CSRFF
contribution ratio to 50% split to enable more community framework;
programs and infrastructure to be delivered.  This results in Local Governments
having to fund two thirds of new
infrastructure at significant cost to
ratepayers;
MEMBER COMMENT e Support is sought for WALGA to
lobby State Government to
There is currently $12.5 million available in the 2021 Community increase  funding towards this
Sporting and Recreation Facilities Fund (CSRFF). $1 million of Efogram ansd to a”OWda 53350|Sp“:
this funding per year, for the next four years, has been Cgﬁ’]"rflirr:itiestate and the loca
specifically set aside for projects that increase female '

participation in sport and recreation, such as unisex change

rooms. An additional $2.5 million per annum for the next four years is also available in a new sub
program called the Club Night Lights Program (CNLP). Therefore the total amount of funding available
under the CSRFF program is $15 million per annum for the next 4 years.

The current CSRFF funding model requires 1/3 contribution from local governments, 1/3 contribution
from the clubs and 1/3 could be funded through CSRFF. Some CSRFF applications are eligible for up
to one half of the project cost. The eligibility is measured against key development principles with
applicants proving eligibility through completion of additional forms and process.

Over the last four CSRFF funding rounds, the WA State Government has contributed an average grant
amount of $424,270 to 91 projects. To put that figure into the terms of a sporting club’s contribution, it
would take 424 Bunnings sausage sizzles to raise enough money to fund 1/3 of the average State
assisted project. Even if a club contributes a portion of this through volunteer labour and in-kind
donations, the staggering figure is simply unattainable - which leaves local government to pick up the
tab on over 66% of the bill.

Other Australian states use different structures to fund sporting infrastructure, for example, in
Queensland the Active Community Infrastructure program allows $40 million over three years.
Unobstructed by percentage contribution rules, the Queensland State Government will invest up to $1
million per project. Each EOI submission is evaluated on a case by case basis. In round one, the
Queensland Government will deliver $16 million in funding for sport and recreation infrastructure
projects to 21 organisations. The average size of these grants is $741,826, a figure that is almost double
that of Western Australia’s average contribution and close to 50% of the average cost of building a
small pavilion with change rooms.

It is recommended that WALGA lobby the State Government to increase the funding available to
$25 million per annum and to increase the ratio to 50%. In this way, the total number of projects could
still be maintained and the impost on local clubs and Local Government ratepayers could be reduced.
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SECRETARIAT COMMENT

WALGA has advocated for funding for the Community Sporting and Recreation Facilities Fund (CSRFF)
to be increased to $25 million per annum for a number of years, most recently as part the Association’s
2020 State Election campaign and WALGA'’s 2020-21 State Budget Submission.

Funding for the CSRFF will increase from $12 million in 2021-22 to $12.5 million in 2022-23. $10 million
over four years has also been allocated for sports floodlighting infrastructure under the Club Night Lights
Program.

WALGA's Advocacy Position 3.7.1 Community Infrastructure states:

“The Association supports Local Government initiatives and infrastructure that contribute to the
health and wellbeing of the community.”

WALGA Annual General Meeting 2021
11


https://walga.asn.au/State-Election
https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fclicktime.symantec.com%2f3DBhPr1YJrE59EghCEe46s87Vc%3fu%3dhttps%253A%252F%252Fwalga.asn.au%252Fgetattachment%252FPolicy%2dAdvice%2dand%2dAdvocacy%252FEconomic%2dDevelopment%252FEconomic%2dPolicy%2dand%2dAdvocacy%252Fstate%2dbudget%2dsubmissionWEB.pdf%253Flang%253Den%2dAU&umid=1d15b35a-7f2f-463d-a60d-88e0194e3a72&auth=b18914c4247c7a4f7dcb352edfce828d7b3ad1c2-d9a0f78c03936742e66c161ead00fe62d95d2efe

ATTACHMENT OMC260821.11.1.4.B
Page 12 of 34

3.4. Regional Telecommunications Project
Shire of Esperance Delegate to move: IN BRIEF
MOTION e State funding has decreased to

only $5 million for the entire state
and the installation of towers have

That WALGA strongly advocates to the State Government to dried up significantly.

increase funding for the Regional Telecommunications e The Federal Government has

Project to leverage the Federal Mobile Black Spot Program allocated its largest allocation of

and provide adequate mobile phone coverage to regional {\L/lmd'”.g in Round 6 of $80 million.
.. . . atching funds from the State is

areas that currently have limited or no access to the service. critical to securing funds from the

Federal Mobile Black Spot
Program which is in threat of being

MEMBER COMMENT secured by other States with

matching funding.

The regions are the powerhouse of the Western Australian economy and the sustainability of their
futures relies on enhanced connectivity. Co-investment by state and federal governments along with
Telcos is critical to increase coverage in areas that would otherwise be difficult to justify on economic
grounds as it is an expensive and complex exercise.

Under the Barnett Government, there was $60 million in the bucket of funding for regional
telecommunications and partnering with the Commonwealth, there were 89 towers delivered within the
federal electorate of O’Connor alone.

After the Labor Government took office, this bucket of State funding has decreased to only $5 million
for the entire state and the installation of towers has dried up significantly. On the contrary, the Federal
Government has allocated its largest allocation of funding in Round 6 of $80 million since the initial
Round 1. Matching funds from the State is critical to securing funds from the Federal Mobile Black Spot
Program which is in threat of being secured by other States with matching funding.

The State Government’s forward estimates show no commitments to the program, demonstrating a lack
of long term commitments by the State Government to the Regional Telecommunications Project.
Service providers such as Telstra are reluctant to install regional mobile telecommunications
infrastructure without third party funding.

Solving the coverage and capacity gaps in regional WA is critical for the success of our regions and a
matter of equity for country constituents.

SECRETARIAT COMMENT

As identified, the Commonwealth Government committed $380 million over six rounds to the Mobile
Black Spot Program (the Program). In April 2020 the Round 5 results were announced, with a further
182 base stations to be funded in regional and remote Australia.

The Commonwealth Government has committed $80 million for Round 6 of the Program and is
expected to commence after the Round 5A process is complete.

Since 2012, State Governments have committed to improving mobile connectivity in regional Western
Australia, currently through its Regional Telecommunications Project (RTP) and previously via the
Regional Mobile Communications Project (RMCP).
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The RTP initial allocation was $45 million from 2014-15 with a further $20 million allocated from
2016-17.

The total RTP allocation under the last Coalition Government was $65 million, which was mainly used
for State co-contributions under the Commonwealth Mobile Black Spot Program Rounds 1 and 2.
Information on the various MBSP Rounds is here: https://www.communications.gov.au/what-we-
do/phone/mobile-services-and-coverage/mobile-black-spot-program

The Mobile Black Spot Program Round 4 announced on 22 March 2019 stated “The Federal and State
governments will contribute $4.3 million each to the Mobile Black Spot Round 4 program in WA, with a
further $6 million from telecommunications companies”.

The Regional Telecommunications Project Continuation (RTPC) Funding (announced 21 May 2019)
provided a further $20 million allocation from 2019-20 by the Labor Government, bringing total RTP
funding to $85 million.*

On 21 April 2020 a joint Commonwealth/State media statement announcing the Mobile Black Spot
Program Round 5 outlined “under Round 5, $29.7 million will be invested in mobile infrastructure in
Western Australia. This includes $12.8 million funding from the Commonwealth and $5.5 million from
the Western Australian Government”.

The outcomes of Round 1 of the Regional Connectivity Program were announced on 28 April 2021
advising that “the McGowan Government will contribute $5.88 million to projects under the
Commonwealth's Regional Connectivity Program to help bring mobile and broadband infrastructure to
some of Western Australia’'s most under-served areas” and “the State's investment has attracted co-
funding of $17.1 million from the Commonwealth and additional funding from project applicants and
third party contributors”.?

Along with the Digital Farm Grants Program Round 3 announced in January 2021 of a “$6.3 million
investment by the State delivering high-speed broadband to 600 farmers and residents across WA's
grain growing regions under Round 3 of the Digital Farm program” there continues to be considerable
investment in Telecommunications in WA.3

Notwithstanding, the need is still significant, with the Shire of Esperance motion to increase State
funding by way of co-contribution to leverage Federal programs to regional areas that have limited or
no access is supported.

1 https://www.mediastatements.wa.gov.au/Pages/McGowan/2019/05/20-million-dollars-on-the-table-
for-regional-mobile-black-spots.aspx

2 https://www.mediastatements.wa.gov.au/Pages/McGowan/2021/04/23-million-dollar-boost-for-
regional-connectivity.aspx

3 https://www.mediastatements.wa.gov.au/Pages/McGowan/2021/01/6-point-3-million-dollar-funding-
injection-to-bring-high-speed-broadband-to-the-grainbelt.aspx
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3.5.

Review of the Environmental Regulations for Mining

Shire of Dundas Delegate to move:

MOTION

Regarding a review of the Mining Act 1978.

1.

To call on Minister Bill Johnston, Minister for
Minister for Mines and Petroleum; Energy;
Corrective Services to instigate a review of the

IN BRIEF

The Australian and State Governments has
several initiatives and studies completed regarding
mining environmental regulating and the Mining
Rehabilitation Fund.

43-year-old Mining Act to require mining | oy plan is focused on existing information and

companies to abide by environmental | plans:
regulations, and to support research and e Industry Australia has done extensive studies
development into sustainable mining practices in this  field:  Mine Rehabilitation

(industry.gov.au).

e There is already an established fund for this
possible initiative: Mining Rehabilitation Fund
Yearly Report 2018-19 (dmp.wa.gov.au).

that would allow mining without detriment to
diversification and community sustainability
through other industries and development.

We hope to get support for this initiative to get
Local Governments across Western Australia
involved by receiving some of these funds to
actively participate in these rehabilitation works
with mining partnerships and Local Government.
This opportunity will fund diversification and
implement a plan for after mine life, reducing the
impacts of the mining boom bust cycle. (WA
currently has approx. $182 million in the mining
rehab fund, generating around $1 million in interest
and of which approx. $312,000 was used in rehab
projects).

2. That abandoned mines in regional Western
Australia receive a priority action plan with
programmes developed to work with remote
resource communities to assist in the
rehabilitation of these mines as a job creation
programme, with funding allocated for
diversification projects for support beyond
mine life across Western Australia.

MEMBER COMMENT

The mining industry currently enjoys concessions in relation to both environmental and planning
legislation that are not available to other industries, nor to Local Governments. For example, a mining
company can lodge a mine plan which includes a facility to ‘bury’ tyres. No other industry or Local
Government is permitted to put tyres in landfill or otherwise bury or cover up tyres. There is a cost involved
with the disposal of old tyres, which under current legislation, the mining industry is exempt from as they
are permitted to bury their old tyres. This flies in the face of all the environmental legislation in relation to
the disposal of tyres.

In the planning space, a mining company can object to any development on land over which they hold a
current mining tenement, whether that ground is currently being actively mined or the ground has been
‘tied up’ in a project group of tenements and no work has ever been commenced or completed on the
subject ground. This can have very detrimental effects on Local Government planning for the future as
the mining company can call to a halt any attempt to develop land for any project. For example, in the
Shire of Dundas, we have a very real need to have land released for industrial zoning, however, the one
area readily available has an existing mining tenement over it and the mining company has lodged an
objection to the Shire being able to purchase that land as a freehold title. The mining tenement has been
in existence since 1983 and has never been worked. Similarly, the existence of a mining tenement can
hamper any proposed land release for development by a Local Government because it ‘may’ be explored
at some future time. The mining sector appears to enjoy these concessions on the fact that it employs a
large number of people and, more importantly, generates royalty revenue for the State Government.
Figures from 2019 indicate that the Mining industry in Australia employs approx. 245,000 people while
agricultural industries (including forestry and fishing) employ approx. 333,000.
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There is a massive, world-wide push to encourage more sustainable and environmentally friendly
practices in all industry. Climate change is the hottest topic around the world and reducing greenhouse
gases and implementing the best environmental practices is high on everyone’s agenda.

There appears to be a large disconnect between the acceptable practices of the mining industry and the
rest of industry and Local Government. Mining, by its very nature, is a finite industry but, current mining
techniques cause wholesale destruction on an often-massive scale, most of which can never be
recovered to its former state. The agricultural sector, on the other hand, is a sustainable industry whose
entire focus is the production of food to keep us alive. Despite this, whilst it is considered appropriate for
hundreds of hectares of land to be cleared to accommodate a mine site and all its attendant infrastructure,
with scant regard for habitat and/or fauna and flora, a farmer can be fined thousands of dollars and/or
face a term of imprisonment for clearing even a tiny portion of native vegetation on his freehold land.

In the planning arena, Section 120 of the Mining Act 1978 makes provision that whilst any planning
scheme made under the Planning & Development Act 2005, will be ‘taken into account’, it will not prohibit
or affect the grant of a mining tenement.

It appears to be illogical that every other sector is to be bound by legislation that does not apply to the
mining industry. The Mining Act is 43 years old and, given the current review of the 26-year-old Local
Government Act, is well and truly due for some review itself.

We are not opposed to the mining industry, in fact, our whole Shire was born out of the mining industry.
However, the current provisions of the Mining Act 1978 doom us to be forever beholden to the ‘boom and
bust’ nature of mining as it is nearly impossible to create a diverse and sustainable community when the
Mining Act overrides other legislation. For example, any areas that we may earmark as having huge
tourism potential can be wiped out in an instant by the application for a mining tenement over that ground.
The loss of tourism potential is nhot something that can be recovered under a rehabilitation scheme.
Rehabilitation should be a route of last resort not the accepted norm. Mining companies need to
acknowledge that things such as proper disposal of tyres is a normal cost of conducting their business
and act accordingly. There must be some mechanism for preserving unique landscapes that cannot be
returned to their former state no matter how good the rehabilitation plan is. The mining industry employs
some clever and innovative people and rather than tie up money in rehabilitation schemes (WA currently
has approx. $182 million in the mining rehabilitation fund, generating around $1 million in interest and of
which approx. $312,000 was used in rehab projects), money should be directed into research and
development of alternate and less destructive mining methods that leave our stunning natural
environment and fauna more intact and available when mining ceases.

There are many papers available relating to mining impacts and legislation that mining is seemingly
exempt from abiding by, some of which are referenced below:

. EPA report 1699, 1 February 2021 EPA Report 1699 - Lake Way Sulphate of Potash Project.pdf

° Regulations affecting landfill management for local governments. Major relevant legislation is
contained within:
o] The Waste Avoidance and Resource Recovery Act 2007
o] The Waste Avoidance and Resource Recovery Levy Act 2007
o] The Waste Avoidance and Resource Recovery Regulations 2008
o] The Waste Avoidance and Resource Recovery Levy Regulations 2008

° Guide to drafting waste local laws — the Guide to drafting waste local laws is intended to provide
general guidance to local government. It is for use by local governments and the Western
Australian Local Government Association.

. Factsheet: Assessing whether material is waste — this Factsheet provides information to industry
on matters relevant to determining whether material is waste under the Environmental Protection
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Act 1986 and the Waste Avoidance Resource Recovery Act 2007 and their associated
regulations.

. Factsheet: - amendments to the Environmental Protection Regulations 1987 - clean fill and
uncontaminated fill — this Factsheet provides information on clean fill and uncontaminated fill in
accordance with the amended Environmental Protection Regulations 1987 and the
revised Landfill Waste Classification and Waste Definitions 1996 (amended 2019).

. NBN News | WHITEHAVEN COAL APPROVED TO BURY HUNDREDS OF TYRES

. Tyre Product Stewardship Scheme | Department of Agriculture, Water and the Environment

o Mining report finds 60,000 abandoned sites, lack of rehabilitation and unreliable data - ABC News

Mines closed, rehabilitated, and relinquished

Queensland 0
Western Australia Unknown
New South Wales 1

South Australia 18
Northern Territory 0
Victoria 1
Tasmania 1

Status in 2018
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Green area is approved mining leases blue is pending leases

The Mining Rehabilitation Fund has a substantial amount of funds available and these funds could be put
to much better use by funding research into more sustainable practices in the mining industry. Every other
industry is required to count legislative compliance as a normal cost of conducting their business. The
mining industry must be compelled to do the same.

Mine rehabilitation is all very well and good but, tackles the issue after the ‘horse has bolted’. We could
achieve far better outcomes if mining companies worked to adopt sustainable, environmentally friendly,
mining techniques that do not need these rehabilitation projects. The burying of tyres is only one part
of the problem, and it contributes to the wholesale destruction that goes with mining to the detriment of
everything else. There is no tourism value in a rehabilitated mine site. You cannot replace unique granite
outcrops and the stunning woodlands once they have been decimated by mining practices. Climate
change is happening, and we are currently content to let it be accelerated by actively encouraging poor
practice by mining companies.

ATTACHMENTS

. Photographs
. Department of Mines, Industry Requlation and Safety — Mining Rehabilitation Fund Yearly Report
2019-20
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SECRETARIAT COMMENT

With respect to the Part 1 of the Motion:

Mining companies are required to comply with relevant environmental regulations and conditions of
approval, which includes developing and implementing rehabilitation plans.

The Department of Mines, Industry Regulation and Safety (DMIRS) assesses environmental proposals
for prospecting, mining exploration and development activities in accordance with the Mining Act 1978.
Native vegetation clearing permits are assessed under delegation in accordance with the provisions
of the Environmental Protection Act 1986 and the Environmental Protection (Clearing of Native
Vegetation) Regulations 2004. Unconditional Performance Bonds (UPB) may be imposed as mining
securities for compliance with environmental conditions imposed under the Mining Act in some cases.

Mining, petroleum and geothermal activity proposals that may have a significant impact on the
environment are assessed by the Environmental Protection Authority (EPA). In addition, proposals likely
to have significant impact to matters of national environmental significance require approval under the
Commonwealth Environment Protection and Biodiversity Conservation Act 1999.

In relation to tyre disposal, the Association acknowledges the significant challenge this poses for Local
Governments, particularly those in the non-metropolitan area in regard to end of life tyre
management. The Shire of Dundas is to be commended for its commitment to ensuring that tyres
generated in the Shire are recycled; this is a significant achievement.

It is a significant barrier that there is not an effective Product Stewardship Scheme for tyres, which
covers the full costs, including transport, of recycling tyres. The current situation means that frequently
organisations choose the cheapest option for disposal or material, rather than the best environmental
and social outcome.

As part of the funding to address the Export Bans for recyclable materials, including tyres, the State
and Federal Government is investing over $18 million in tyre recycling infrastructure for WA. WALGA
is investigating how this funding will assist Local Governments across WA to develop sustainable tyre
recycling solutions, which focus on resource recovery and minimise landfilling of these products.

In relation to Part 2 of the Motion:

The Mining Rehabilitation Fund Act 2012 and the Mining Rehabilitation Fund Regulations 2013 provide
the legislative framework for declaring abandoned mine sites and enables the Mining Rehabilitation
Fund (MRF) to receive levy contributions made by WA mining operators for the purpose of rehabilitation
of abandoned mines and other land affected by mining operations carried out, in, on or under those
sites.

Income for the MRF comes from a levy on existing mines based on the size of the operating mine and
the expenditure comes from the interest earnt by the fund. The MRF is aimed at addressing legacy
mines pits that were not subject to the current legislative process and requirements, and where no
company or individual can be identified and made responsible for the rehabilitation of the mine.

The Mining Rehabilitation Advisory Panel is an independent body that provides advice to the Director
General of the DMIRS on matters related to the MRF, including which abandoned mines should receive
funds for remedial action.

The Abandoned Mines Policy provides guidance on how the priorities for the use of the funds and which
abandoned mines will be managed. The key principle used in decision making is the level of risk an
abandoned mine represents. The policy encourages the use of partnerships with Local Governments,
community groups and business in the management and rehabilitation of the selected abandoned mine
sites.
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Attachment 1. AGM Association Standing Orders

3.3

11

12

13

1.4

15

1.6

17

1.8

3.2

INTERPRETATIONS

For the purposes of these Standing Orders, if not
inconsistent with the context, the following words
shall have the following meanings:

"Absolute Majority" means:
a majority of delegates of the Association whether
present and voting or not.

"Association" means:
all or any part of the Western Australian Local
Government Association.

“Delegate or Deputy Delegate" means:

those persons duly nominated, from time to time,
to represent a Member Local Government at a
meeting of the Association.

“Deputy President” means:
the Deputy President for the time being of the
Association.

“Meeting" means:
an Annual or Special General Meeting of the
Association.

“Member Local Government” means:

a Local Government admitted to ordinary
membership of the Association in accordance
with the provisions of the Constitution.

"President" means:
the President for the
Association.

time being of the

“Simple Majority” means:
a majority of the delegates from the Association
that are present and voting.

CONDUCT OF MEETINGS

The proceedings and business of meetings of the
Association shall be conducted according to these
Standing Orders.

NOTICE OF MEETING

Annual General Meeting

The Chief Executive Officer of the Association shall
give at least ninety (90) days notice of an Annual
General Meeting to all Member Local
Governments, advising of the closing date for
submission of motions for inclusion on the agenda.

Special General Meeting

A Special General Meeting of the Association is to
be held if a request is received by the Association
President, in accordance with the requirements of
the Association’s Constitution. No business shall
be transacted at a Special General Meeting other
than that for which the Special General Meeting
was called.

4.2

4.3

4.4

4.5

4.6

Notice shall be given at the destinations appearing
in the records of the Association.

Notice will be deemed to have been delivered
immediately if transmitted electronically or on the
second working day after posting.

QUORUM

The Association shall not conduct business at a
meeting unless a quorum is present.

At any meeting of the Association greater than
one half of the delegates who are eligible to vote
must be present to form a quorum.

The Association is not to transact business at a
meeting unless a quorum is present.

If a quorum has not been established within the

30 minutes after a meeting is due to begin then

the Association can be adjourned —

(@) by the President or if the President is not
present at the meeting, by the Deputy
President;

(b) if neither the President nor Deputy President
is present at the meeting, by a majority of
delegates present;

(c) if only one delegate is present, by that
delegate; or

(d) if no delegate is present, by the Chief
Executive Officer or a person authorised by
the Chief Executive Officer.

If at any time during a meeting a quorum is not
present, the President shall thereupon suspend
the proceedings of the meeting for a period of five
(5) minutes and if a quorum is not present at the
expiration of that period, the meeting shall be
deemed to have been adjourned and the person
presiding is to reschedule it for some future time.

Notice of a meeting adjourned because of
absence of a quorum is to be given to all Member
Local Governments.

MEETINGS OPEN TO THE PUBLIC

The business of the Association shall be open to
the public except upon such occasions as the
Association may by resolution otherwise decide.

ORDER OF BUSINESS

Unless the Association should decide otherwise,
the order of business at meetings of the
Association, with the exception of special meetings
or an adjourned meeting, shall be as follows:

(@) Record of attendance and apologies;

(b) Announcements;

(c) Confirmation of minutes of previous meetings;

(d) President’s report;
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7.2
7.3

7.4

7.5

10.

10.1

10.2

(e) Financial report for the financial year; and

(f) Consideration of Executive and Member
Motions.

VOTING ENTITLEMENTS

Each Member Local Government shall be entitled
to be represented at any meeting of the
Association.

Only eligible and registered delegates may vote.

A delegate shall be entitled to exercise one vote
on each matter to be decided. Votes are to be
exercised in person.

A delegate unable to attend any meeting of the
Association shall be entitled to cast a vote by

proxy.

A proxy shall be in writing and shall nominate the
person in whose favour the proxy is given, which
person need not be a delegate. Proxy
authorisations shall be delivered to the Chief
Executive Officer of the Association before the
commencement of the meeting at which the
proxy is to be exercised and shall be signed by
the delegate or by the Chief Executive Officer of
the Member Local Government that nominated
the delegate.

SPECIAL URGENT BUSINESS

At any time during a meeting a delegate may, with
the approval of an absolute majority, introduce a
motion relating to special urgent business that calls
for an expression of opinion from the meeting.

In presenting an item of special urgent business, a
delegate shall have sufficient copies of the motion
in writing for distribution to all delegates present at
the meeting and, where practicable, give prior
notice to the President of such intention.

PRESIDENT

In the construction of these Standing Orders
unless the context requires otherwise, the word
"President" shall in the absence of the President
include the Deputy President or the delegate
chosen by resolution to preside at any meeting of
the Association.

DELEGATE AND DEPUTY DELEGATE

In the construction of these Standing Orders
unless the context requires otherwise, the word
“delegate” shall in the absence of the delegate
include the deputy delegate.

A deputy delegate acting in the capacity of a
delegate unable to attend a meeting of the
Association shall exercise all rights of that
delegate.

11.
111

11.2

12.
12.1

12.2

12.3
12.4

125

13.
131

13.2

13.3

134

135

PRESIDENT TO PRESIDE

The President shall preside at all meetings of the
Association, but in absence of the President, the
Deputy President shall preside.

In the absence of the President and the Deputy
President, the delegates shall choose by resolution,
a delegate present to preside at the meeting.

SPEAKING PROTOCOL

Only registered delegates and members of the
Association’s State Council shall be entitled to
speak at meetings of the Association.

The first person that is entitled to speak at a
meeting who attracts the attention of the person
presiding shall have precedence in speaking.

Speakers are to use the microphones supplied.

When addressing a meeting, speakers are to:
(@) rise and remain standing unless unable to
do so by reason of sickness or disability;

(b) address the meeting through the person
presiding;

(c) state their name and Local Government
before otherwise speaking;

(d) refrain from reading comment printed in the
agenda paper in support of a motion, but
may identify key points or make additional
comment; and

(e) refrain from using provoking or
discourteous  expressions that are
calculated to disturb the peaceful current of
debate.

Mobile phones shall not be switched on while the
meeting is in session.

DEBATE PROCEDURES

A delegate moving a substantive motion may
speak for —
(& 5 minutesin his or her opening address; and

(b) 3 minutes in exercising the right of reply.

Other speeches for or against motions are to be
limited to 3 minutes unless consent of the meeting
is obtained which shall be signified without
debate.

No delegate, except the mover of a motion in
reply, is to speak more than once on the same
motion except by way of personal explanation.

As soon as the right of reply has been exercised,
the motion is to be forthwith put to the vote without
further comment.

No discussion shall take place on any motion
unless it is moved and seconded. Only one
amendment on any one motion shall be received
at a time, and such amendment shall be disposed
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13.6

13.7

13.8

13.9

13.10

14.

15.

16.

of before any further amendment can be
received. Any number of amendments may be
proposed.

The provisions of these Standing Orders
applicable to motions apply mutatis mutandis to
amendments, except that the mover of an
amendment shall have no right of reply.

When a motion has been moved and seconded,
the person presiding shall at once proceed to take
a vote thereon unless a delegate opposes it or an
amendment is proposed.

No more than two delegates shall speak in
succession on one side, either for or against the
question before the meeting, and if at the
conclusion of the second speaker’s remarks, no
delegate speaks on the other side, the motion or
amendment may be put to the vote.

Notwithstanding clause 13.7, where a composite
motion is moved which embodies the core
aspects of subsequent motions listed on the
agenda, a delegate whose motion has been
superseded shall have the opportunity to speak
on the question of the composite motion before it
is put.

Once a composite motion has been carried, no
further debate shall be permitted in respect of the
superseded motions.

At any time during a debate, but after the
conclusion of a delegate’s comments, a delegate
who has not spoken during the debate may move,
without discussion, “that the question be now
put”. If that motion is seconded and carried by a
majority, the question shall be submitted at once
to the meeting, after the mover has replied.

QUESTIONS

Any delegate seeking to ask a question at any
meeting of the Association shall direct the question
to the President.

POINT OF ORDER

A delegate who is addressing the President shall
not be interrupted except on a point of order, in
which event the delegate shall wait until the
delegate raising the point of order has been heard
and the question of order has been disposed of,
whereupon the delegate so interrupted may, if
permitted, continue.

MOTION - SUBSTANCE TO BE STATED

A delegate seeking to propose an original motion
or amendment shall state its substance before
addressing the meeting thereon and, if so required
by the President, shall put the motion or
amendment in writing.

17.

18.

19.

20.

21.

22.
22.1

22.2

23.

24,
24.1

PRIORITY OF SPEAKERS

If two or more delegates wish to speak at the same
time, the President shall decide who is entitled to
priority.

PRESIDENT TO BE HEARD
Whenever the President signifies a desire to speak
during a debate, any delegate speaking or offering
to speak is to be silent, so that the President may
be heard without interruption.

WITHDRAWAL OF MOTION

A motion or amendment may be withdrawn by the
mover with the consent of the meeting, which shall
be signified without debate, and it shall not be
competent for any delegate to speak upon it after
the mover has asked permission for its withdrawal,
unless such permission has been refused.

PRESIDENT MAY CALL TO ORDER

The President shall preserve order, and may call
any delegate to order when holding an opinion that
there shall be cause for so doing.

RULING BY PRESIDENT

The President shall decide all questions of order or
practice. The decision shall be final and be
accepted by the meeting without argument or
comment unless in any particular case the meeting
resolves that a different ruling shall be substituted
for the ruling given by the President. Discussions
shall be permitted on any such motion.

RESOLUTIONS

Except as otherwise provided in the Association
Constitution and these Standing Orders, all
motions concerning the affairs of the Association
shall be passed by a simple majority.

Any matter considered by the Association at a
Special Meeting shall not be passed unless
having received an absolute majority.

NO DISCUSSION

Where there is no discussion on a motion, the
President may deem the motion to be passed
unless the meeting resolves otherwise.

PERMISSIBLE MOTIONS DURING DEBATE

When a motion is under debate, no further motion
shall be moved except the following:
(@) that the motion be amended;

(b) that the meeting be adjourned;
(c) thatthe debate be adjourned;
(d) that the question be now put;

(e) that the meeting proceed with the next item
of business; or

(H that the meeting sits behind closed doors.
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24.2

243

25.
25.1

252

26.

27.

28.
281

Any delegate who has not already spoken on the
subject of a motion at the close of the speech of
any other delegate, may move without notice any
one of the motions listed in clause 24.1 (b)-(f)
and, if the motion is seconded, it shall be put
forthwith.

When a debate is adjourned, the delegate who
moves the adjournment shall be the first to speak
on the motion when the debate is resumed unless
the delegate advises of no desire to speak on the
motion. Where this occurs, the President shall
then call for further speakers, with the exception
of those delegates who have previously spoken
(unless the meeting otherwise agrees).

RESCISSION OF RESOLUTION

At the same meeting

Unless a greater majority is required for a
particular kind of decision under the Standing
Orders (in which event that shall be the majority
required), the Association may, by simple majority
at the same meeting at which it is passed, rescind
or alter a resolution if all delegates who were
present at the time when the original resolution
was passed are present.

At a Future Meeting

Unless a greater majority is required for a
particular kind of decision under the Standing
Orders (in which event that shall be the majority
required), the Association may rescind or alter a
resolution made at an earlier meeting:

(@) by simple majority, where the delegate
intending to move the motion has, through
the Chief Executive Officer, given written
notice of the intended motion to each
delegate at least seven (7) days prior to the
meeting; or

(b) by absolute majority, in any other case.

METHOD OF TAKING VOTES

The President shall, in taking a vote on any motion
or amendment, put the question first in the
affirmative, and then in the negative and may do
so as often as is necessary to enable formation
and declaration of an opinion as to whether the
affirmative or the negative has the majority on the
voices or by a show of hands or by an electronic
key pad voting system.

DIVISION

The result of voting openly is determined on the
count of official voting cards and, immediately
upon a vote being taken, a delegate may call for a
division.

ALL DELEGATES TO VOTE

At meetings of the Association, a delegate present
at the meeting when a question is put shall vote on
the question.

28.2

29.

30.
30.1

30.2

31.

32.

33.
331

33.2

33.3

Each delegate shall be entitled to exercise one
deliberative vote on any matter considered.

PRESIDENT'S RIGHT TO VOTE
The President shall have a casting vote only.

SUSPENSION OF STANDING ORDERS

In cases of urgent necessity or whilst the
Association is sitting behind closed doors, any of
these Standing Orders may be suspended on a
motion duly made and seconded, but that motion
shall not be declared carried unless a simple
majority of the delegates voting on the question
have voted in favour of the motion.

Any delegates moving the suspension of a
Standing Order shall state the object of the motion,
but discussion shall not otherwise take place.

NO ADVERSE REFLECTION ON
ASSOCIATION

A delegate shall not reflect adversely upon a
resolution of the Association, except on a motion
that the resolution be rescinded.

NO ADVERSE REFLECTION ON DELEGATE

A delegate of the Association shall not reflect
adversely upon the character or actions of another
delegate nor impute any motive to a delegate
unless the Association resolves, without debate,
that the question then before the Association
cannot otherwise be adequately considered.

MINUTES

The Chief Executive Officer of the Association is to
cause minutes of the meeting to be kept and
preserved.

The minutes of a meeting are to be submitted to
the next Annual or Special General Meeting for
confirmation.

Copies of the minutes will be supplied to all
delegates prior to the meeting.
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Attachment 2: Minutes of 2020 Annual General Meeting

Minutes

Annual General Meeting

Friday, 25 September 2020

Crown Perth
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WALGA

Annual General Meeting

Held at

Crown Perth, Grand Ballroom

Friday 25 September 2020
The meeting commenced at 4pm

WALGA Annual General Meeting 2020
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1 Annual General Meeting — Order of Proceedings

1.1 Record of Apologies

City of Albany

Town of Bassendean
Shire of Boyup Brook
Shire of Carnarvon
Shire of Coorow
Shire of Dumbleyung
Shire of Halls Creek
Shire of Meekatharra
Shire of Murchison
Shire of Ngaanyatjarraku
Shire of Sandstone
Shire of Shark Bay
Shire of Three Springs
Shire of Williams
Shire of Woodanilling
Cr Thomas Overshy
Cr Helen O’Connell
Cr Brett McGuinness
Cr Len Armstrong

Cr lan Mickel

Cr Amanda Yip

Cr Anthony Farrell
Mayor Dan Bull

Cr Cheryl Kozisek
Cr Steven Carter

Cr Keith Carter

Cr Sue Meeking

Cr Julie Russel

Cr Steven Martin

Cr Dot Newton

Mr Tony Nottle

Cr Jason Russell

Shire of Boyup Brook
Shire of Boyup Brook
Shire of Quairading
Shire of Lake Grace
Shire of Esperance
City of Bunbury
Shire of Chapman Valley
City of Bayswater
City of Bunbury
Shire of Dalwallinu
Shire of Dalwallinu
Shire of Kondinin
Shire of Wickepin
Shire of Wickepin
City of Wanneroo
City of Busselton
Shire of Mundaring

1.2 Adoption of Standing Orders

RESOLUTION:

Moved

Mayor Shane Van Styn, City of Greater Geraldton

Seconded Cr Julie Brown, City of Gosnells

That the AGM Association Standing Orders be adopted.

WALGA Annual General Meeting 2021
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1.3 Confirmation of Minutes

Minutes of the 2019 WALGA Annual General Meeting were contained within the AGM
Agenda.

RESOLUTION:

Moved Cr Paul Kelly, Town of Claremont
Seconded Mayor Logan Howlett, City of Cockburn

That the Minutes of the 2019 Annual General Meeting be confirmed as a true and correct

record of proceedings.
CARRIED

2.0 Adoption of Annual Report
Annual Report including audited Financial Statements were distributed to members separately.

RESOLUTION:

Moved President Cr Michelle Rich, Shire of Serpentine Jarrahdale
Seconded Mayor Shane Van Styn, City of Great Geraldton

That the 2020 Annual Report including the 2019/20 Audited Financial Statements be

received.
CARRIED

3.0 Consideration of Executive and Member Motions

As per motions listed.

4.0 Closure
There being no further business the Chair declared the meeting closed at 4:29pm.
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3. Consideration of Executive and Member Motions

3.1 Drought in Western Australia

Shire of Dundas Delegate to move IN BRIEF

RESOLUTION The Australian Government has
released a drought response, resilience
and preparedness plan.

Moved: President Cr Laurene Bonza, Shire of Dundas
Seconded: Cr Rasa Patupis, Shire of Dundas The plan is focused on three themes:
e Immediate action for those in
That WALGA: drought.
e  Support for the wider
1. Requests assistance from the Federal Minister for gomm#t”'“es affected by
Agriculture, Water and Environment, to reconsider the rought. -
Federal Government’s approach when determining the *  Long-term resilience and
Pp 9 preparedness.

criteria on what areas are eligible for drought
assistance; and Read the detail in the:

Australian Government’s Drought
Response, Resilience and Preparedness
Plan.

2. Requests the State Minister for Agriculture and Food,
to reconsider the State Government approach of not
assisting with the drought situation, and if the State Most regions in WA did not form part of
cannot help under their Water Deficiency Program that | the Drouaht Proaram
is implemented to cart water, then an alternative
assistance package be considered.

CARRIED

MEMBER COMMENT

In relation to the above the Hon David Littleproud MP, Minister for Agriculture, Drought and Emergency
Management announced on 1 July 2020 that the Australian Government was investing $3.9 billion
(growing to $5 billion) in the Future Drought Fund.

This long-term, sustainable investment will make $100 million available each year to help farmers and
communities become more prepared for, and resilient to, the impacts of drought. The first of the Future
Drought Funds Programs were announced and began to roll out from July 2020, funding farm business
planning, greater access to information for decision-making, adoption of research and technologies,
and building the drought resilience of natural resources such as soil and vegetation in agricultural
landscapes.

Communities will also benefit through improved regional planning, strengthening networks, leadership
and community capabilities and small-scale infrastructure projects.

The eight programs, totalling $89.5 million, are:
1. The $20m Farm Business Resilience program will provide farm businesses with training to

strengthen their strategic business management skills and develop a farm business plan to build
risk management capacity and drought resilience.

WALGA Annual General Meeting 2021
27


https://www.agriculture.gov.au/ag-farm-food/drought/drought-policy
https://www.agriculture.gov.au/ag-farm-food/drought/drought-policy
https://www.agriculture.gov.au/ag-farm-food/drought/drought-policy

ATTACHMENT OMC260821.11.1.4.B
Page 28 of 34

2. The $10m Climate Services for Agriculture program will fund the development and delivery of
interactive digital ‘climate information services’ for the agriculture sector to assist farmers to
make real-time decisions.

3. The $3m Drought Resilience Self-Assessment Tool will provide an online self-assessment tool
for farmers to self-identify drought risks based on a range of social, economic and environmental
indicators, and take action to build the drought resilience of their farm business.

4. The $20.3m Drought Resilience Research and Adoption program will establish two regionally
located Drought Resilience Adoption and Innovation Hubs, and Innovation Grants will become
available to research organisations, private sector, industry, not-for-profit organisations and
community groups.

5. The $15m Natural Resource Management (NRM) Drought Resilience program will fund regional
NRM bodies to undertake projects to build drought resilience of natural resources on agricultural
landscapes, and there will also be grants available to organisations, farmer groups and
individuals to undertake NRM projects to build the drought resilience of natural resources on
small scales.

6. The $3.75m Networks for Building Drought Resilience program will support community-driven
projects that enhance drought resilience and strengthen networks, including small-scale
infrastructure projects to make community facilities drought resilient.

7. The $7.45m Drought Resilience Leaders program will develop leadership capability in
communities and include a mentoring component to foster uptake of innovative practices to build
drought resilience of farmers and their businesses.

8. The $10m Regional Drought Resilience Planning will provide funding to consortia of local
councils or equivalent entities to develop Regional Drought Resilience Plans for agriculture and
allied industries.

In response to the above announcements on the 1 July 2020, the Western Australian Government was
critical of these as they had bypassed critical WA projects that had been presented in a WA Government
submission. WA's submission included research and development projects to regenerate degraded and
dehydrated lands, projects to prove and promote on-farm desalination, a boost to Strategic Community
Water Supplies in the grainbelt and support for horticulture on the Gnangara Mound. While any Federal
drought funding is welcomed by the State Government, they felt that this program represents a lost
opportunity for WA farmers in need of long-term drought support.

Despite its disappointment with the outcome, the McGowan Government stated it will work with the
Federal Government to deliver programs in WA and will continue to push for projects to deal with
systemic dry conditions in WA.

Recently the State Government has also declared a water deficiency in another area of the Goldfields
Esperance Region in the Shire of Esperance - Cascade area. This is the 12" declaration since May
2019. A declaration is made as a last resort, after continued dry conditions due to climate change have
depleted on-farm and State Government managed community water supplies.

https://map.drought.gov.au/
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The above map identifies the Shires or Regions eligible for this funding. Unfortunately most areas in
WA are excluded from any assistance for these programs, and it is important to highlight the Western
Australian position as severely impacted with a lack of understanding or support from both Federal and
State Governments.

SECRETARIAT COMMENT

The motion is in keeping with the State Council resolution of March 2020, requesting WALGA, in
consultation with ALGA, to liaise with the WA State Government Ministers for Water, Agriculture and
Environment to provide a coordinated holistic response in respect to the ongoing drying climate issues
and access to the Drought Communities Funding Program (RESOLUTION 37.1/2020).
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3.2 State Owned Unallocated Crown Land (UCL) House Blocks

Shire of Dundas Delegate to move

IN BRIEF
RESOLUTION Local Governments impose rates to
raise revenue to fund the services
. . and facilities.
Moved: President Cr Laurene Bonza, Shire of Dundas
Seconded: Cr Rasa Patupis, Shire of Dundas The State Government do not pay

rates on unallocated crown land.

That WALGA request the Minister for Local Government, Hon. | Request a review into the

David Templeman to consider areview into the justification and | justification and fairness of the
fairness of the State Government not paying rates on | Statenotpaying rates on UCL land.
Unallocated Crown Land (UCL).

CARRIED

MEMBER COMMENT

The Shire of Dundas is concerned that the State Government does not pay rates on Unallocated Crown
Land. What is not considered is the roads in front of these properties still need to sealed every ten
years, the drains need repairs and verges need to be mowed, not to mention the portion of rates that
contribute to the landfill, footy grounds, town-hall, public amenities, swimming pool and the general
beautification of the Town.

The Shire of Dundas has 679 Town-site Properties.

The Shire of Dundas has 352 lots of Crown Land within the Town Boundary not paying rates or not
vested to anyone to pay rates.

This is just over 50% of blocks in our community that does not pay rates while the infrastructure in-front
of these blocks of land has to be maintained by the rest of our community. This equates to $158,400.00
per year that the community has to find to maintain the infrastructure in front of these properties, which
is 16% of the Shire’s rates revenue.

The Shire of Dundas believes that the State should review the rate exemption provisions into the
justification and fairness of the State Government not paying rates on Unallocated Crown Land (UCL).

An alternative may be for the State to pay a minimum annual maintenance charge on each block to
Local Governments to mitigate fire risk and asset management costs for roads, footpaths, drainage etc.

SECRETARIAT COMMENT

The above motion is consistent with WALGA'’s current policy of requesting for a broad review to be
conducted into the justification and fairness of all rating exemption categories currently prescribed
under Section 6.26 of the Local Government Act. This would include the current exemption for State
Government Unallocated Crown Land (UCL).

It is also worth noting that the Local Government Review Panel have recommended that “The
Economic Regulation Authority (ERA) should be asked to undertake a review of the rating system,
including a thorough examination of the case for the current wide range of exemptions”.
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Attachment 3: Action Taken on Resolutions of the 2020 AGM

Action Taken on Resolutions of the
2020 Annual General Meeting

Action Taken on Resolutions of the
2020 Annual General Meeting

3.1 Drought in Western Australia
That WALGA:

1. Requests assistance from the Federal
Minister for Agriculture, Water and
Environment, to reconsider the Federal
Government’s approach when determining
the criteria on what areas are eligible for
drought assistance; and

2. Requests the State Minister for Agriculture
and Food, to reconsider the State
Government approach of not assisting with
the drought situation, and if the State
cannot help under their Water Deficiency
Program that is implemented to cart water,
then an alternative assistance package be
considered.

WALGA has made representations on this issue
including to the Hon David Littleproud MP,
Minister for Agriculture, and Northern Australia;
the Hon Alannah MacTiernan MLC, Minister for
Regional Development and Food, Hydrogen
Industry; and WA Federal Government members,
including meetings between the WALGA Deputy
President and Senators Dean Smith and Slade
Brockman. WALGA has also met with Minister
MacTiernan’s Chief of Staff and WA Government
officials.

Correspondence from  Minister Littleproud
received in October 2020 indicated that details of
the  Commonwealth’s  Regional  Drought
Resilience Planning Program were still being
worked through with the WA Government, which
was yet to commit to co-funding the program.
WALGA subsequently sought an assurance that
Minister MacTiernan remained committed to
‘working with the Minister for Water to ensure WA
local government optimally benefit from the
Future Drought Fund'.

On 4 July 2021 it was announced that the WA
Government had secured $1.33 million of the
$9.85 million available under the Regional
Drought Resilience Planning Program for
2021-22 to undertake planning for the Northern
Midwest, Southern Wheatbelt and Great
Southern Inland regions. This work will be led by
Regional Development Commissions working
with Local Governments and is due for
completion by 30 June 2022. The WA
Government has not provided a cash contribution
towards this program.

On 3 February 2021 the WA Government
announced a $7.3 million infrastructure plan to
upgrade and refurbish 70 community dams in the
State's Wheatbelt and Great Southern regions
with half to be funded from the National Water
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Action Taken on Resolutions of the
2020 Annual General Meeting

Grid Fund, however the State’'s application for
funding was unsuccessful.

On 15 April 2021, the Commonwealth announced
that an additional $2.8 million would be provided
to pay rebates for eligible water infrastructure
installed on-farm to all WA farmers who
submitted their application prior to 20 January
2021.

On 11 August it was announced that the WA
Government has been successful in securing
National Water Grid Connections funding for nine
projects (spanning Water Corporation, DPIRD
and DWER):

e Cave Springs Road Tail Water Return
System
- Two water recycling systems will be
constructed in the Ord River Irrigation
Area resulting in 2,400 megalitres per
annum of water savings.
e Agricultural Area Dams and Strategic
Community Water Supplies
- Infrastructure facilities will be constructed
including pipework, tanks, solar pumps
and standpipes at 70 dam sites. This will
increase resilience and water security in
farming communities in the region.
o Katanning to Kojonup Pipeline Enhancement
- A number of sections of the existing
pipeline between Katanning and Kojonup
will be replaced, increasing water
reliability and supply to all farmland
customers.
e Jerramungup Dam Catchment Improvement
- Degraded bitumen will be replaced with
plastic liner enabling increased runoff and
water storage, and improving reliability to
almost 100 per cent of water users in the
Jerramungup catchment.
e Gascoyne lIrrigation Scheme Augmentation
and Modernisation
- Essential infrastructure in the Gascoyne
region will be upgraded, including
additional  production  bores and
modernisation of irrigation systems. This
will increase horticultural production
capability in the reg_]ion.
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Action Taken on Resolutions of the
2020 Annual General Meeting

e Community Water Supplies Partnership
Program with Local Government
- Up to 40 new and improved non-potable
water supplies will be developed in
priority areas for farming communities to
access.
e Ravensthorpe Dam Catchment Extension
- The catchment area of the Ravensthorpe
dam will be increased by 5 hectares,
increasing the volume of water in the dam
by approximately 7 megalitres per
annum.
e Cranbrook Dam Catchment Improvement
- Degraded bitumen will be replaced in
Cranbrook Dam 1 catchment, increasing
the volume of water in the dam by 15
megalitres per annum, for agricultural and
primary industry use.
e Wongutha Independent Water Security Pilot
- A small-scale, solar powered water
reverse osmosis desalination system
pilot will be installed, producing an
additional 7.3 megalitres per annum of
fresh water.

Total funding for these projects is $43.8 million:
$23.8 million State Government and other
partners, $20 million Commonwealth.

WALGA has also secured a seat on the
Commonwealth Agriculture Minister's Meeting
Working Group on Drought which has
representatives from the Commonwealth, all
State/Territory Jurisdictions, National Farmers
Federation and ALGA.

3.2 State Owned Unallocated Crown Land

(UCL) House Blocks

That WALGA request the Minister for Local
Government, Hon. David Templeman to consider
a review into the justification and fairness of the
State Government not paying rates on
Unallocated Crown Land (UCL).

WALGA adopted advocacy positions in
December 2021 that addresses this issues as
follows;

Rating Exemptions

The rating exemptions that are of concern for the

sector relate to the following:

¢ Rating of Charitable Purpose properties

e Department of Housing: Leasing to
Charitable Organisations

e Government Trading Entities
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Action Taken on Resolutions of the
2020 Annual General Meeting

e  State Agreement Act projects
e State Owned Unallocated Crown Land

On this basis, the Local Government sector
supports an independent review of all rating
exemptions to enhance equity among ratepayers
in the community.

Local Government Position:

That an independent review of all rate
exemptions be undertaken.
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11.15 EXPRESSIONS OF INTEREST — SALE OF 15 CABLE STREET, LAVERTON

REPORT TO WHICH Ordinary Meeting of the Council, 26 August

MEETING/COMMITTEE 2021

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Peter Naylor, Chief Executive Officer

RESPONSIBLE OFFICER Peter Naylor, Chief Executive Officer

PREVIOUS MEETING REFERENCE IF .

APPLICABLE Not Applicable

MATTER FOR CONSIDERATION BY THE COUNCIL

For Council to consider Expressions of Interest (EOI) received for the sale of 15 cable Street,
Laverton.

ATTACHMENTS

OMC260821.11.1.5.A Ms Sue Cox EOI
OMC260821.11.1.5.B Mr Joseph Wallis EOI

BACKGROUND

As discussed with Council at the Council Discussion Forum on Thursday 22 July 2021, the
potential sale of 15 Cable Street, was recently advertised locally and in the Kalgoorlie Miner
newspaper.

Expressions of Interest closed at 5:00pm on 31 July 2021.

Whilst Council has not formally resolved to sell the property, management had difficulty in
attracting a staff member to tenant the property mainly due to the anti-social behaviour of
many other tenants within Cable Street.

| therefore requested staff to proceed with the exercise of advertising the sale of the property
so we had something formal to present to Council for consideration.

STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 - Provides that the general function of the local government is to provide
for the good government of persons in its district.

Section 3.58 - Provides for a Local Government to dispose of property.

STRATEGIC PLAN IMPLICATIONS

The recommendation of this report has no strategic implications for Council.
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POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.

RISK MANAGEMENT

The risk is considered low, and it certainly meets the requirements of the community
Strategic Plan.

5x5 RISK MATRIX
Highly 5 10 15
Probable Moderate Major Major
Probable Mndl;rats Modaerals leo!
g Reslbie Modserate Modgerate M:iw M::o«
§ 4 B E 10
o Rollkaty Mederate Mederate Mederate Major
R Mo;e.rate Modserale
Very Low Low Medium High Very High
IMPACT
CONSULTATION
Council Discussion Forum 22 July 2021.
COMMENT
At the close of the EOI period, two submissions were received:
1. Ms Sue Cox $40,000

2. Mr Joseph Wallis  $32,000

Both Ms Cox and Mr Wallis are aware that the sale of the property is depending upon Council
formally resolving to proceed and is on a “as is where is basis”.

Should Council be willing to accept one of the above offers, it will be a requirement to comply
with the provisions of the Local Government Act 1995, Section 3.58, and give local public
notice of the proposed disposition of the property for a period of not less that two (2) weeks.
Whilst the above offers may not be as high as what Council may have expected (or liked) it
is another opportunity for Council to offload another of its older housing stock, especially
given that there is provision for the development of new staff accommodation on the
2021/2022 Budget.

VOTING REQUIREMENTS

Simple majority decision of Council required.
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RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION
moveo: Cr R Ryles seconoep:  Cr R Prentice

That Council:

1. Endorses the Chief Executive Officers actions in advertising seeking
Expressions of Interest for the sale of 15 Cable Street, Laverton;

2. Accept the offer of $40,000 from Ms Sue Cox for the outright purchase of the
property (land and buildings) located at 15 Cable Street, Laverton, on an “as
is where is” basis;

3. Authorises the Chief Executive Officer to give local public notice of the
proposed disposition of the property in accordance with Section 3.58 of the
Local Government Act 1995; and

4. Authorise the Shire President and Chief Executive Officer to execute the
property sale / settlement documents on behalf of Council.

CARRIED 6/0
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Peter Naylor

ATTACHMENT OMC260821.11.1.5.A

From: Sue Cox <suecox@live.com.au>
Sent: Tuesday, 20 July 2021 9:35 PM
To: Peter Naylor

Cc: Isaac Stout

Subject: ~ Re:Phone Message

Good morning Peter

Thankyou so much for sending information regarding the EOI for the house in craiggie st.
| would now like to make an expression of interest of 40,000 for this property.

It will be a cash deal.
Thankyou once again Susan cox.

Get Outlook for Android

From: Peter Naylor <ceo@Iaverton.wa.gov.au>
Sent: Monday, July 19, 2021 2:17:11 PM

To: suecox@live.com.au <suecox@live.com.au>
Cc: Isaac Stout <eto@laverton.wa.gov.au>
Subject: FW: Phone Message

Peter Naylor
CHIEF EXECUTIVE OFFICER
SHIRE OF LAVERTON

R D
7 ’ ! Digcover the Cutlack Spiril

PETER NAYLOR

CHIEF EXECUTIVE OFFICER

E: ceo@laverton.wa.gov.au

P: (08) 9031-1202 M: 0427-061-
674 F: (08)9031-1340

9 MacPherson Place
PO Box 42, Laverton WA 6440




ATTACHMENT OMC260821.11.1.5.B

Peter Naylor

From: Noelene Meredith

Sent: Wednesday, 28 July 2021 10:56 AM
To: Peter Naylor

Subject: FW: 15 cable st .

From: Tracy Wallis <jttb42 @gmail.com>

Sent: Wednesday, 28 July 2021 10:55 AM

To: Reception <reception@Ilaverton.wa.gov.au>
Subject: 15 cable st .

Attention: Peter
I would like to Express intrest in 15 Cable st laverton . $32.000 is my offer . Bank finance approval pending. | am also

interested in 8 Cable st at block value of $2.000 for rebuild porpoises. I'm interested in negotiations with you on
this matter.
Yours sincerely
Joseph Wallis
Ph 0428 637 454
Email jttb42 @gmail.com
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11.16 EXPRESSIONS OF INTEREST - DEMOLITION OF 8 CABLE STREET,

LAVERTON
REPORT TO WHICH Ordinary Meeting of the Council, 26 August
MEETING/COMMITTEE 2021
DISCLOSURE OF INTEREST The author has no financial interest in the

matter presented to the Council

OWNER/APPLICANT Not applicable
AUTHOR Peter Naylor, Chief Executive Officer
RESPONSIBLE OFFICER Peter Naylor, Chief Executive Officer
PREVIOUS MEETING REFERENCE IF

MATTER FOR CONSIDERATION BY THE COUNCIL

For Council to consider options with regards to the demolition or sale of the property at 8
Cable Street, Laverton.

ATTACHMENTS
OMC260821.11.1.6.A Mr Joseph Wallis EOI

BACKGROUND

Council, on 24 October 2019, resolved to offer for sale by public tender the properties at 11
Mikado Way and 8 Cable Street.

Whilst 11 Mikado Way was almost immediately sold via private treaty, the tender for the
property at 8 Cable was not progressed due to staff attempting to liaise with the Department
of Communities with respect to their property at 6 Cable Street, with a view to preparing a
joint tender to save on costs. Both of the properties at 6 & 8 cable Street are in a similar
state of disrepair. Unfortunately the Department of Communities was not able to proceed
due to some legal issues with the 6 Cable Street property, but this did take quite some time
to determine and has delayed the process.

As discussed with Council at the Council Discussion Forum on Thursday 22 July 2021, the
demolition of the property at 8 Cable Street, was recently advertised locally and in the
Kalgoorlie Miner newspaper.

Expressions of Interest closed at 5:00pm on 31 July 2021.

Whilst Council has not formally resolved, since the previous resolution on 24 October 2019,
to sell or demolish the property, the property has further deteriorated in recent times mainly
due to the anti-social behaviour within Cable Street.

| therefore requested staff to proceed with the exercise of advertising the demolition of the
property so we had something formal to present to Council for consideration.
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STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide
for the good government of persons in its district.

Section 3.58 - Provides for a Local Government to dispose of property.

STRATEGIC PLAN IMPLICATIONS

The recommendation of this report has no strategic implications for Council.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has minimal financial implications for Council.

RISK MANAGEMENT

The risk is considered low, and it certainly meets the requirements of the community
Strategic Plan.

5x5 RISK MATRIX

Highly 5 10 15
Probable Moderate Major Major
4 ] 12 16
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E ple Moderate Moderate Major Major
@
2
4 B 8 10
a Rnlkaly Moderate Moderate Moderate Major
4 5
HEDD Moderate Moderate
Very Low Low Medium High Very High
IMPACT

Mr Joseph Wallis

COMMENT

At the close of the EOI period, seven (7) submissions were received for demolition of the
property:

1. Brajkovich $42,800

2. Carey $47,500
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3. Demolition WA $27,900
4.  Merit $38,180
5. Savana Services $29,643
6. Thommo Corp $26,500
7. Vic Park Demo $86,790

At the close of the EOI period there was also one (1) submission received from a local
person, Mr Joseph Wallis, for the opportunity to purchase the property for $2,000 as a project
home to refurbish.

Mr Wallis is aware that the sale of the property is depending upon Council formally resolving
to proceed and is on a “as is where is basis”.

Given the prices submitted for the demolition of the property it would seem reasonable that
Council seriously consider the offer to purchase from Mr Wallis.

The property has no value to Council in its current form and a vacant lot in the particular
location is likely to become a scrap yard for the tenants of Cable Street.

Should Council be willing to accept the offer from Mr Wallis, it will be a requirement to comply
with the provisions of the Local Government Act 1995, Section 3.58, and give local public
notice of the proposed disposition of the property for a period of not less that two (2) weeks.

VOTING REQUIREMENTS
Simple majority decision of Council required.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

movep:  Cr G Buckmaster seconoen:  Cr R Ryles

That Council:

1. Endorses the Chief Executive Officers actions in advertising seeking
Expressions of Interest for the demolition of 8 Cable Street, Laverton;

2. Accept the offer of $2,000 from Mr Joseph Wallis for the outright purchase of
the property (land and buildings) located at 8 Cable Street, Laverton, on an “as
is where is” basis;

3. Authorises the Chief Executive Officer to give local public notice of the
proposed disposition of the property in accordance with Section 3.58 of the
Local Government Act 1995; and

4. Authorise the Shire President and Chief Executive Officer to execute the
property sale / settlement documents on behalf of Council.

CARRIED 6/0
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ATTACHMENT OMC260821.11.1.6.A

Peter Naylor

From: Noelene Meredith

Sent: Wednesday, 28 July 2021 10:56 AM
To: Peter Naylor

Subject: FW: 15 cable st .

From: Tracy Wallis <jttb42 @gmail.com>

Sent: Wednesday, 28 July 2021 10:55 AM

To: Reception <reception@Ilaverton.wa.gov.au>
Subject: 15 cable st .

Attention: Peter
I would like to Express intrest in 15 Cable st laverton . $32.000 is my offer . Bank finance approval pending. | am also

interested in 8 Cable st at block value of $2.000 for rebuild porpoises. I'm interested in negotiations with you on
this matter.
Yours sincerely
Joseph Wallis
Ph 0428 637 454
Email jttb42 @gmail.com
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11.1.7 OPTION TO PURCHASE LOT 224 DUKETON STREET, LAVERTON

REPORT TO WHICH Ordinary Meeting of the Council, 26 August

MEETING/COMMITTEE 2021

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Peter Naylor, Chief Executive Officer

RESPONSIBLE OFFICER Peter Naylor, Chief Executive Officer

PREVIOUS MEETING REFERENCE IF Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

To consider an option for Council to purchase vacant property at Lot 224 Duketon Street,
Laverton, for future staff housing.

ATTACHMENTS

OMC260821.11.1.7.A Email Letter from Mr Bob & Mrs Michele Henry

BACKGROUND

Council has included provision on the 2021/2022 Budget for additional staff housing.
Council owned property at Lot 225 Duketon Street, Laverton, has been recommended as
the most suitable site to develop.

The property at Lot 224 is vacant and could be an option to extend a staff housing complex.
The property owners, Mr Bob & Mrs Michele Henry reside in Queensland. The Chief
Executive Officer wrote to Mr & Mrs Henry on 23 July 2021 to ascertain if they may be
interested in selling the property.

STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide
for the good government of persons in its district.

STRATEGIC PLAN IMPLICATIONS

The recommendation of this report meets the strategic objectives of Council.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.
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RISK MANAGEMENT

The risk is considered low, and it certainly meets the requirements of the community
Strategic Plan.

5x5 RISK MATRIX
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CONSULTATION
Mr Bob Henry

COMMENT

Council has received correspondence from Mr & Mrs Henry offering to sell the property, Lot
224 Duketon Street, Laverton, to the Shire of Laverton for amount of $10,000, being the
post cost sale price.

Council will be responsible for the costs associated with the purchase of the property.

VOTING REQUIREMENTS

Simple majority decision of Council required.

RESOLUTION COUNCIL DECISION/PROCUDURAL DECISION

movep: Cr R Weldon seconoep:  Cr R Prentice

That Council:

1. Resolves to purchase the property at Lot 224 Duketon Street, Laverton, from
Mr Bob & Mrs Michele Henry, net sale price of $10,000, being the post cost sale
price.

2. Authorises the Chief Executive Officer to proceed with the purchase of the
property.

3. Authorises the Shire President and Chief Executive Officer to execute the sale
/ purchase documents on behalf of the Shire of Laverton.

CARRIED 6/0
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OMC260821.11.1.7.A

Peter Naylor

From: bob-michele@smartchat.net.au
Sent: Sunday, 22 August 2021 3:19 PM
To: Peter Naylor

Subject: 11 Phoenix

Hi Peter,

As per our earlier conversation, Michele and | are happy to sell our vacant block (corner of Phoenix and Duketon Streets.

We conducted a check of property sales in Laverton and would be seeking $10,000 post cost of sale as both council and water
rates have recently been paid,

The block previously had a duplex until fire caused extensive damage requiring both be demolished. The water and sewage
connections have been capped but remain in place.

Looking forward to hearing further.
Cheers

Bob & Michele Henry

3 Elliver St

Smithfield
0418 612 498
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11.2 ENVIRONMENTAL HEALTH/BUILDING SURVEYOR BUSINESS

11.2.1 SHIRE OF LAVERTON PUBLIC HEALTH AND WELLBEING PLAN 2021-2025

REPORT TO WHICH Ordinary Meeting of the Council, 26 August

MEETING/COMMITTEE 2021

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Dave Hadden, Environmental Health Officer

RESPONSIBLE OFFICER Peter Naylor, Chief Executive Officer

PREVIOUS MEETING REFERENCE IF .

APPLICABLE Not Applicable

MATTER FOR CONSIDERATION BY THE COUNCIL

For Council to consider the Draft Shire of Laverton Public Health and Wellbeing Plan 2021-
2025 being presented for adoption.

ATTACHMENTS

OMC260821.11.2.1.A Shire of Laverton Public Health and Wellbeing Plan 2021-
2025

BACKGROUND

Council engaged the services of Mr Llew Withers in late 2018 to undertake the preparation
of Councils Public Health and Wellbeing Plan. Unfortunately, Covid-19 delayed the
preparation off this plan to this point. The State Government through the new Public Health
Act 2016 requires that each local authority produce a public health plan that applies to its
district. The requirement to produce the plan comes into effect two years after the Public
Health Act 2016 is finalised. That is the State is currently transitioning between the Health
Act 1911 and new Public Health Act 2016 which when completed will require the individual
public health plans to be completed within two years. Council engaged Mr Withers in an
effort to beat the rush for consultants as there are very few working in this field currently.
The WA Health Department is aware that many local governments are developing their local
plans before the Public Health Act 2016 is finalised and is highly supportive of this occurring.

STATUTORY IMPLICATIONS

Local Government Act 1995
Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide
for the good government of persons in its district.
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Public Health Act 2016

Part 5 Public Health Planning - Provides for each local government to prepare its own
Public Health Plan, which in turn, is to be incorporated into the Council’s
Community Strategic Plan.

STRATEGIC PLAN IMPLICATIONS

The Department of Health encourages local governments to incorporate public health
planning into the Integrated Planning and Reporting Framework (Strategic Plan) as an
informing strategy. Informing strategies inform the local government of how capable it is to
deliver the services and assets required by the community while also allowing local
governments to set its priorities within its resourcing capabilities.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

Financial implications can be expected through inclusion of the Public Health and Well Being
Plan into Councils Strategic Plan when next due for review.

RISK MANAGEMENT

The risk is considered low, and it certainly meets the requirements of the Public Health Act
2016 and will be incorporated into the Shire’s Community Strategic Plan.
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CONSULTATION

The Consultant, Mr Withers, visited Laverton in July 2019 and carried out community
consultation and also met with the Council.

Following this visit, and due to the interruption caused by COVID-19, Mr Withers undertook
further consultation by surveys provided to the community in both hard copy and via
electronic means.
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COMMENT

The local plan is required to be consistent with the State Public Health Plan whilst
responding to local public health risks and must:

Identify the public health needs of the local government district.

Include an examination of data relating to health status and health determinants in
the local government district.

Establish objectives and policy priorities for the promotion and protection of public
health in the local government district.

Describe the development and delivery of public health services in the local
government district, and

Include a report on the local governments performance of its functions under the Act.

Mr Withers has met with Council management a number of times, both in-person and via
electronic means, while arranging consultation surveys, assessing responses, and
preparing the plan.

VOTING REQUIREMENTS
Simple majority decision of Council required.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

moveo:  Cr S Weldon seconoep:  Cr G Buckmaster

That Council,

a) Endorse the Shire of Laverton Public Health and Wellbeing Plan (PHWP) 2021—
2025;

b) Submit a copy of the Shire of Laverton Public Health and Wellbeing Plan to the
Health Department of WA, Director Environmental Health, Dr Michael Lindsay;
and

C) Note that the PHWP to be read in conjunction with the Shire of Laverton

Strategic Community Plan.

CARRIED 6/0
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11.3 WORKS AND SERVICES BUSINESS

11.3.1 LEONORA - NAMBI ROAD, PROPOSED ROAD CLOSURE AND ROAD

DEDICATION
REPORT TO WHICH Ordinary Meeting of the Council, 26 August
MEETING/COMMITTEE 2021
DISCLOSURE OF INTEREST The author has no financial interest in the

matter presented to the Council

OWNER/APPLICANT Not applicable
AUTHOR Peter Naylor, Chief Executive Officer
RESPONSIBLE OFFICER Peter Naylor, Chief Executive Officer
PREVIOUS MEETING REFERENCE IF .
APPLICABLE Not Applicable

MATTER FOR CONSIDERATION BY THE COUNCIL

ATTACHMENTS

OMC260821.11.3.1.A Dacian Gold
OMC260821.11.3.1.B Hub with Shire Boundary
OMC260821.11.3.1.C Shire Boundaries

BACKGROUND

Dacian Gold Ltd is planning to develop the Redcliffe Gold Project (RCP) with construction
activities planned to commence in the second quarter of 2022 (April, 2022). Development is
planned to take 3 months, with operations reaching steady state in the third quarter of 2022.
To develop The Hub deposit as part of the Redcliffe Project, a section of the Leonora-Nambi
Road needs to be realigned to allow mining activities to commence.

The proposed realignment sits approximately 13kms north of the Mertondale 5 historic pit
and will extend further to the north by about 3.5kms. The road realignment sits across the
local government boundaries of Laverton and Leonora. Dacian Gold propose that the road
be realigned as identified on the following maps.

A resolution to all recommendations will need to be accepted by both the Laverton and
Leonora Councils.

The Shire of Leonora considered the matter at their meeting held on 17 August, 2021.

STATUTORY IMPLICATIONS

Local Government Act 1995
Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide
for the good government of persons in its district.
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Land Administration Act 1997

Section 56 - Provides for the dedication of land as a road.

Section 58 - Provides for the closing of roads.

Land Administration Regulations 1998

Clause 8 - Provides further clarification on the process to dedicate land as a road.
Clause 9 - Provides further clarification on the process to close a road

Native Title Act 1993

Section 24KA - Provides for exemptions under the Native Title Act 1993 if the works on
the land is for the purpose or to maintain access for the general public.

STRATEGIC PLAN IMPLICATIONS

The recommendation of this report meets the Economic and Environment Objectives of the
Shire of Laverton Community Strategic Plan:

Economic Objective 2.2  Improved economic development opportunities
Environment Objective 3.1 Safe and efficient transport network

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

Dacian Gold Ltd has advised that costs in regards the development of the realignment are
contained within its current budget.

If approved, construction of the realignment could be undertaken by:
(i) Dacian Gold with its onsite machinery and plant;

(i) An earthmoving/road building contractor;

(ii) The Shire of Leonora (under contract to Dacian Gold); or

(iv) A combination of the above.
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RISK MANAGEMENT

The risk is considered low, and it certainly meets the requirements of the community
Strategic Plan.

5x5 RISK MATRIX
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Shire of Leonora
Dacian Gold Ltd

COMMENT

A small section of the Leonora — Nambi road traverses through a section of the Shire of
Laverton on our extreme western boundary with the Shire of Leonora.

The Shire of Laverton has not carried out any works, both from a maintenance and / or
construction perspective, on the road in recent history.

For the road closure and realignment to proceed it is imperative for the Shire of Laverton to
work with and support the Shire of Leonora and undertake a joint advertising proposal and
application to the Minister in accordance with the provisions of the Land Administration Act
1997.

With respect to future maintenance works on the road, regardless of whether the road
closure and realignment occur, it is proposed to enter into a Memorandum of Understanding
with the Shire of Leonora to contribute to the road maintenance costs on an annual basis.

VOTING REQUIREMENTS
Simple majority decision of Council required.
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RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

moveo: Cr R Ryles seconoep: . Cr R Weldon

That Council:

1. With regards to the road closure, resolves;

(i) to permanently close that portion of the Leonora-Nambi Road from a point
13kms North of the Mertondale 5 historic pit and extending 3.5kms further to
the North;

(i) that the land contained within the road reserve be amalgamated with the
surrounding pastoral lease; and

(iii) that objections or submissions in regard the proposed road closure be invited
within the 35 day advertising period and that public utility service providers be
advised of the proposal.

2. With regards to the road dedication, resolves:

(i) torequest of the Minister for Lands that the road realignment as proposed and
still to be part of the Leonora-Nambi Road be dedicated as a public road
reserve;

(i) provide notice to the public utility providers and other government
departments of Council’s intent;

(iii) indemnify in favour of the Minister for Lands against any claims for
compensation (other than a claim for compensation in respect of land referred
to in Section 56(6) of the Land Administration Act 1997) in an amount equal to
the amount of all costs and expenses reasonably incurred by Department of
Planning, Lands and Heritage on behalf of the Minister for Lands in
considering and granting the request; and

(iv) that Dacian Gold engage a cadastral surveyor that can be nominated on the
Crown Land Enquiry Form.

3. With regards to future maintenance on the Shire of Laverton portion of the

Leonora — Nambi Road, resolves to endorse the Chief Executive Officer proposal
to enter into a Memorandum of Understanding with the Shire of Leonora.

CARRIED 6/0
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114 PLANNING AND DEVELOPMENT BUSINESS

1141 DEPARTMENT OF SOCIAL SERVICES — CONTRACT FOR JOBS FUND AND
JOBS READINESS INITATIVE PROJECT

REPORT TO WHICH Ordinary Meeting of the Council, 26 August

MEETING/COMMITTEE 2021

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Department of Social Services

AUTHOR Peter Naylor, Chief Executive Officer

RESPONSIBLE OFFICER Peter Naylor, Chief Executive Officer

PREVIOUS MEETING REFERENCE IF Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

Council to consider formally entering into a contract with the Department of Social Services
for delivery of the Cashless Debit Card Jobs Fund and Jobs Readiness Initiative Project.

ATTACHMENTS
OMC260821.11.4.1.A Department of Social Services, Commonwealth Contract

BACKGROUND

The following information was provided to Council as background to this project at the OMC
held on 22 July 2021.:

“The Australian Government recently announced the $30 million Jobs Fund and job ready
initiative. The initiative seeks to strengthen local support services and connect Cashless
Debit Card (CDC) participants and other members of the community, or pathways to
employment, in the regions of Ceduna (South Australia), East Kimberley and the Goldfields
(Western Australia), and Bundaberg and Hervey Bay (Queensland).

The aim of the initiative is to create employment opportunities for participants residing in the
four CDC sites by supporting employment initiatives and providing training, education, or
support for participants. Funding will be focused on targeted, practical supports that may
take the form of training, work skills development and work experience to capitalise on
employment opportunities that exist within the community or other initiatives that can
generate and sustain employment readiness or employment outcomes.

In support of this, Council has received correspondence from Senator the Hon Anne Ruston,
Minister for Families and Social Services, inviting the Shire of Laverton to establish a Job
Support Hub for Cashless Debit Card participants.”

At the Council meeting, it was resolved:

“That Council:

1. Endorse the Chief Executive Officers actions in preparing and submitting
documentation to the Department of Social Services (DSS) for the Shire of Laverton
to be party to the Australian Government Jobs Fund and Jobs Ready Initiative; and

2. Notes that the documentation had to be formally submitted with DSS by 3:.00pm (WA
time) on Wednesday 21 July 2021.”
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STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide
for the good government of persons in its district.

STRATEGIC PLAN IMPLICATIONS

The recommendation of this report meets the Social, Economic and Civic Leadership
Objectives of the Shire of Laverton Strategic Community Plan.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council as the project is
fully funded by the Commonwealth Government.

RISK MANAGEMENT

The risk is considered low as it is fully funded by the Commonwealth Government. And
whilst the project certainly meets the requirements of the Shire’s Community Strategic Plan,
there is a risk that if the correct Hub Coordinator cannot be engaged the Project may not be
successful.
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Department of Social Services.
Mr Rick Wilson MP, Member for O’Connor.
City of Kalgoorlie-Boulder, and Shires of Coolgardie, Leonora & Menzies.
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COMMENT

In response to Council’s submission, correspondence was received from the Department of
Social Services dated 29 July 2021 advising that the Shire of Laverton has been selected
as a successful supplier for the Jobs Fund and Jobs Readiness Initiative Project.

Further to this a Commonwealth Contract has been prepared and is presented for Council
consideration.

I implore Councillors to read the contract document in its entirety and take note of the specific
details and requirements. Whilst the contract appears quite generous in terms of its dollar
value there is a monumental amount of work from a reporting and compliance perspective.
With regards to this the five (5) local governments (City of Kalgoorlie-Boulder, and Shires of
Coolgardie, Laverton, Leonora & Menzies) involved with the Cashless Debit Card Trial have
been discussing the possibility of engaging a regional coordinator to work in a regional
capacity with the local Hub Coordinators to assist with the various compliance requirements.
Details in respect to how this will work are still being finalised.

Whilst this proposed regional coordinator initiative will require an allocation of part of the
salaries component of the funding it will be a definite advantage to assist the administration
staff with the onerous reporting requirements.

VOTING REQUIREMENTS

Simple majority decision of Council required.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION
moveo:  Cr R Ryles SECONDED: Cr G Buckmaster
That Council:

1. Formally resolves to participate in the Department of Social Services Cashless
Debit Card Jobs Fund and Jobs Readiness Initiative Project.

2. Authorises the Shire President and Chief Executive Officer to execute the
contract document on behalf of the Shire of Laverton.

3. Authorises the Chief Executive Officer to commence the process for engaging
a Laverton Hub Coordinator.

4. Supports the Chief Executive Officer to work with the City of Kalgoorlie-
Boulder, and the Shires of Coolgardie, Leonora and Menzies in the
engagement of a Regional Hub Coordinator.

CARRIED 6/0
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Australian Government

Commonwealth Contract — Services

Reference ID:; 90013648

Customer

Customer Name: Department of Social Services

Customer ABN: 36 342 015 855

Address: 71 Athllon Drive

Canberra ACT 2601

Supplier

Full Name of the Legal Entity: Shire of Laverton

Supplier ABN: 50 942 408 557

Address: PO Box 42, Laverton

Western Australia 6440
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Statement of Work

C.A.1 Key Events and Dates

This Contract commences on the Contract Start Date or the date this Contract is executed, whichever is the
latter, and continues for the Contract Term unless:
a) it is terminated earlier; or

b) the Customer exercises the Contract Extension Option, in which case this Contract will
continue until the end of the extended time (unless it is terminated earlier).

Event Details

Contract Start Date: 13 August 2021 or the date by which the last party has signed
this Contract.

Contract Term: This Contract will terminate on Saturday, 31 December 2022.

Contract Extension Option: The Contract will include the following extension option: Up to

30 June 2023.
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C.A.2 The Requirement

Requirements

1. Deliver services to Cashless Debit Card (CDC) participants in the Goldfields region via a Support
Hub

The CDC is operating in the five local government areas of Kalgoorlie-Boulder, Laverton, Leonora,
Coolgardie, and Menzies. Given there are common challenges across these areas, the Supplier is able to
adopt a ‘shared services’ approach with these participating Local Shire Councils (Councils). These
Councils will be required to communicate with each other and share their experiences, initiatives, and
knowledge as the Support Hub initiative progresses.

The Supplier will engage a Hub Coordinator (1x Full Time Employee (FTE) or equivalent) to provide:
o job readiness support,
o outreach and
o referral services.

The primary resource of the Support Hub will be the Hub Coordinators; however, other requirements will
include ensuring that the Hub Coordinators are suitability supported in the delivery of the services. This will
include the provision by the Supplier of a suitable workspace, such as an office, in a suitable geographic
location. The workspace should be appropriate for hosting face-to-face meetings with CDC

participants. The Hub Coordinators are also required to provide an outreach service to participants and
would benefit from transport, which could be provided by access to a leased car or reimbursement for work
use of a private vehicle. Funding must not be used to purchase a vehicle or for any single capital
expenditure in excess of $1,000 GST incl.

At the request of a CDC participant, the Hub Coordinator will work—both independently but also in tandem
with other government and non-government service providers (i.e. referral services) to:

o refer participants to job readiness services as identified by need. This includes managing a ‘training
fund’. The ‘training fund’ will be used to pay for training and employment activities the CDC
participant to attend, such as a TAFE course or a driving lesson;

assist with removing barriers to employment; and
align CDC participants with a reasonable pathway to employment.

In practice, this means that a Hub Coordinator would be expected, in dealing with a CDC participant, to
undertake an assessment of the CDC participant’s:

e Existing skills, attributes and experience as a starting point for assessing what an individual is able to
offer to employers and the barriers faced by the individual in accessing the job market, such as:

English language skills;

o Literacy and numeracy skills;

o Job search and job application skills;

o Inter-personal and communication skills;

o Training in basic work ready activities (such as drivers licence; white card; forklift operations;
OH&S; basic IT);

o Foundational workplace experience and skills (for example, expectations of employers
regarding behaviour and dress; working in teams; working with people from different
cultures);

o Any work experience and volunteering;

o History of formal skills training (for example, vocational or higher education study);

o Any barriers to work such as lack of transport; and

Ability to follow through and complete any assistance or training that is to be provided.

¢ |dentify opportunities for development, assistance or change that will improve the CDC participant’s
employment prospects. Specific opportunities identified by the Hub Coordinator might include:
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o Referral to government and non-government service providers for specific wellbeing, training
and development opportunities, such as:

» mental health and wellbeing services and physiological treatment;

= pre-employment activities, such as building basic literacy and numeracy skills,
arranging identification documents i.e. birth certificates, medicare cards, and
obtaining drivers licences;

» job readiness programs focused on developing skills in job searching, interviewing,
resume writing, interviewing and keeping a job;

= Year 10 or Year 12 equivalent through relevant short courses;
= Personal financial capability development training; and
» Individualised outreach support and mentoring to CDC patrticipants.

o Direct provision of transport costs to support CDC participants’ engagement in employment
and educational opportunities.

2. Ensure CDC participants and Hub Coordinators are able to access training and development
opportunities to improve their job readiness or professional development

The Supplier will have flexibility in the way they can use the training fund (see pricing table at Section C.A.3
below), including but not limited to:

e paying for pre-employment activities for CDC participants, such as obtaining identification documents,
drivers licences etc; or formal training courses such as short courses, TAFE courses.

e paying for costs associated with transport for CDC participants to attend these activities and courses.
This could include bus vouchers or charter bus services.

e paying for training opportunities for Hub Coordinator to support professional development that aligns
with the purpose of this initiative. This could include:

o Certificates in community service and financial literacy
o Business administration qualifications
o Mental health qualifications

¢ hiring training facilitators to deliver short courses to CDC participants directly from the Support Hub
location. Courses could include:

o financial counselling,
o computational skills, or
o driver’s and forklift licences.

3. Engage with community stakeholders and identify potential linkages and gaps in services

Beyond working with CDC patrticipants in a client/case management setting, the Hub Coordinator will also
work across a diverse set of relevant stakeholders to:

e strengthen connections between industry bodies, employers, and organisations responsible for skills
outcomes (including education, vocational education, and higher education participants).

¢ identify potential linkages and gaps between community organisations, government service providers,
local industry and CDC participants with a view to strengthening these linkages, or reducing gaps, to
improve employment outcomes.

e provide to the Department relevant recommendations (per the reporting mechanism described below)
regarding opportunities for community and industry led and/or co-designed approaches that will improve
local employment outcomes.

4. Manage finances

To the extent that the Supplier proposes to make use of funds dispensable for certain contract purposes
(for instance, this might include the direct provision of subsidy to a CDC participant to meet travel costs, or
relate to project expenditure on items relevant to delivering the services (see C.A.2, above), the Supplier
must have robust processes for managing financial expenditure. As part of this contract, the Supplier will be
required to submit audited and non-audited financial acquittal reports to the Customer.
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5. Capture Data and Report on Outcomes

The Supplier will be required to meet reporting outcomes in line with the reporting requirements outlined at
C.A.2(d) Delivery and Acceptance.

This includes:
o Appropriate management of CDC participant data and case files;
e Entering in all required client data into the Department’s Data Exchange Portal;

e Completing progress reports and financial acquittal reports to ensure money is being spent in
accordance with the Contract deliverables; and

o Reporting on the Contract and other outcomes achieved by the Supplier.
The full set of reporting requirements are set out at C.A.2(d) Delivery and Acceptance below.

Skills / Knowledge Needed

In undertaking the Requirement in C.A.2, the Supplier and Hub Coordinators must demonstrate skills and
experience in delivering the services outlined in this Statement of Work. In particular:

¢ ability to successfully engage with a broad range of stakeholders;
appropriate language skills for the particular area where they are providing the services;

e awareness of the specific needs of the target group and/or the community in which the service is to
be delivered;

¢ demonstrate best practice in engaging with stakeholders, in an inclusive, sensitive and participatory
manner (see Cultural and Community Sensitivities below);

o ademonstrated track record of successfully working in agreed timeframes and successfully
delivering project on time and within the agreed budget; and

e successfully identifying and managing risks associated with project delivery.

C.A.2(a) Standards

The Supplier must ensure that any goods and services provided under this Contract comply with all
applicable Australian standards (or in its absence an international standard) including any requirements or
standards specified in this Statement of Work. If requested by the Customer, the Supplier must enable the
Customer, or an independent assessor, to conduct periodic audits to confirm compliance with all applicable
Australian or international standards, including, but not limited to, those specified in this Statement of Work.

Web Content Accessibility

As applicable, the Supplier must ensure that any website associated material and/or online publications
(where applicable) complies with the Web Content Accessibility Guidelines available at:
https://www.w3.org/WAI/intro/wcag.

Performance Measures — Service Levels

The Supplier is required to comply with the following Service Levels to demonstrate progress towards
achievement of the Requirement:

The Supplier must:
e develop a Support Hub incorporating the requirement outlined in this Statement of Work;

e engage Hub Coordinators in line with the Statement of Work and deliver the agreed tasks and
timeframes specified in the Project Plan and Contract;

e maintain privacy and confidentiality, in relation to the project and the information gathered in the
course of providing the services. Specified personnel will need to sign a Deed of Confidentiality and
a signed copy will need to be provided to the Customer;

e conduct all activities in a professional, ethical and respectful manner; and

e conduct all activities in a manner concordant with cultural and community sensitivities (see Cultural
and Community Sensitivities).
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Cultural and Community Sensitivities
The Supplier and Hub Coordinator must at all times demonstrate best practice in engaging with
stakeholders, in an inclusive, sensitive and participatory manner.

If the Supplier and Hub Coordinator are consulting with groups, communities or populations from culturally
and linguistically diverse backgrounds in providing the Services, the Supplier and Hub Coordinator must
ensure that its personnel are aware of basic cultural communication protocols, taboos or sensitivities that
could adversely affect the quality of the Services or the performance of the Contract.

Noting the Supplier and Hub Coordinator will be undertaking work in Aboriginal and Torres Strait Islander
communities, in providing the Services the Supplier and Hub Coordinator must:

e exercise a high degree of cultural sensitivity and respect for local cultures and authority structures.
This includes being mindful of Indigenous peoples’ right to have different values, norms and
aspirations to non-Indigenous people; and

e recognise that Indigenous communities are diverse, with different languages, cultures, histories and
perspectives.

C.A.2(b) Security Requirements

To the extent that any relevant personal data is generated or collected under the contract, the Supplier
shall comply with the requirements of the Privacy Act 1988 (Cth)
(https://www.legislation.gov.au/Details/C2014C00076) and the Commonwealth's Protective Security Policy
Framework (https://www.protectivesecurity.gov.au/)

C.A.2(c) Work Health and Safety

Prior to commencement of this Contract, the Customer’s Contract Manager and the Supplier's Contract
Manager will identify any potential Work Health and Safety issues anticipated to arise during the term of
this contract and assign management of each issue identified to the party best able to manage it.

The Supplier will provide the Customer with a plan for approval.

Throughout the Contract Term, the Customer and the Supplier will proactively identify and cooperate to
manage any Work Health and Safety issues that arise.
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Where the Customer rejects any deliverables under Clause C.C.11 [Delivery and Acceptance] the
Customer will specify a timeframe in which the Supplier is required to rectify deficiencies, at the Supplier’s
cost, so that the deliverables meet the requirements of this Contract. The Supplier must comply with any
such requirement. Rectified deliverables are subject to acceptance under Clause C.C.11 [Delivery and

Acceptance].

The Supplier will refund all payments related to the rejected deliverables unless the relevant deliverables
are rectified and accepted by the Customer. Rectified deliverables are subject to acceptance under Clause

C.C.11 [Delivery and Acceptance].

If the Supplier is unable to meet the Customer’s timeframe, the Customer may terminate this Contract in
accordance with Clause C.C.16 [Termination for Cause] and the Supplier will refund all payments related to
milestones that are not achieved at the time of termination.

Customer

Milestone Description Contact for Delivery Location/Email Due Date
Delivery

Inception meeting with the Kerry O’'Dea CDCSupportServices@dss.gov.au | Within 2

Customer weeks of
Contract
Execution

Project Plan, to be agreed with Kerry O’Dea CDCSupportServices@dss.gov.au | Within one

the Customer month of
Contract
Execution

Performance Report - monthly Kerry O'Dea CDCSupportServices@dss.gov.au | Monthly from

submission of client and service November

delivery information via the Data 2021

Exchange Portal

Project update - ad-hoc update Kerry O’Dea CDCSupportServices@dss.gov.au | Every 3

on measurable data months
during the
life of the
Contract

Submission of six month Kerry O'Dea CDCSupportServices@dss.gov.au | By end of

Progress Report and Non- January

Audited Financial Acquittal 2022

Report, contents to be agreed

with the Customer

Submission of twelve month Kerry O’Dea CDCSupportServices@dss.gov.au | By end of

Progress Report and Audited July 2022

Financial Acquittal Report,

contents to be agreed with the

Customer

Submission of Final Report and Kerry O'Dea CDCSupportServices@dss.gov.au | By mid

Non-Audited Financial Acquittal December

Report, to be agreed with the 2022

Reference ID: 90013648
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C.A.2(d) - A. Reporting

During the term of this Contract, the Supplier must provide the Customer with reports in accordance with
the following

Milestone Detailed Description Due Date

Project Plan Out-put-level detail for the funded Activity negotiated with Within one month
the Customer and captured in a Project Plan as per Item of the Contract
A.2 below. Execution

Performance Report From November 2021, monthly submission of client and Monthly from
service delivery information via the Data Exchange Portal November 2021
as per item A.1 below.

Project Update An ad-hoc update on measurable data as per Iltem A.5 31/10/2021
below.

Progress Report Evidence of progress towards agreed activities and 30/01/2022
outcomes as per Iltem A.3 below.

Non-Audited Financial Financial Acquittal from contract execution date to 31 30/01/2022

Acquittal Report of all December 2021 as per Item A.4 below.

expenditure made under

the Contract

Project Update An ad-hoc update on measurable data as per Item A.5 30/04/2022
below.

Progress Report Evidence of progress towards agreed activities and 30/07/2022
outcomes as per ltem A.3

Audited Financial Financial Acquittal from 1 January 2022 to 30 June 2022 30/07/2022

Acquittal Report of all as per Item A.4 below.

expenditure made under

the Contract

Project Update An ad-hoc update on measurable data as per Item A.5 31/10/2022
below.

Final Report A report of outcomes against the Project Plan, compliance | 10/12/2022
or other reporting as set out in Item A.5

A.1 Performance Reports
Data Exchange Reports

The Supplier must provide and update client and service delivery information via the Data Exchange in
accordance with the Data Exchange Protocols, as outlined in the table C.A.2(d) - A. Reporting.

The Data Exchange Protocols can be found at https://dex.dss.gov.au/data-exchange-protocols/.

From November 2021, client data should be submitted via the Data Exchange Portal by the 10" day of
each month (or next business day) capturing data from the previous month.
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A.2 Project Plan

The Project Plan will be negotiated between the Supplier and the Customer from time to time as agreed by
both parties during the life of the Contract. Using the Project Plan template provided by the Customer it will
specify project activities, milestones and deliverables, proposed budget allocation, risk management plan,
stakeholder engagement plan and a fraud control plan.

A.3 Progress Report

For the purposes of this Contract, Progress Report means a document to be completed by the Supplier, on
a template provided by the Customer. Progress reports must:

¢ include evidence of your progress towards completion of agreed activities and outcomes
e be submitted by the due date and in the template provide by the Customer.

The Customer acknowledges that not all CDC participants will have a successful engagement with the
Supplier and the Supplier will report on both the successful and unsuccessful participation outcomes in
each Progress Report. For example, if the Supplier has paid for the CDC participant to attend a course and
they do not attend, this must be identified in the Progress Report.

A.4 Financial Acquittal Reports

The Supplier is required to provide a non-audited and an audited financial acquittal report as outlined under
the table C.A.2(d) - A. Reporting.

There is no specific format, however the report must:
e be accompanied by an audit opinion;
¢ adhere to the applicable Australian Accounting Standards and be based on proper accounts and
records;
¢ verify that the funding has been spent on the project in accordance with this Contract; and
¢ include all expenditure activities grouped by items (for example: staffing, training activities, lease car
etc.).

Non-Audited Financial Acquittal Report
A non-audited financial acquittal report must be certified by the Chief Executive Officer or equivalent.

Audited Financial Acquittal Report

An audited financial acquittal report is prepared by someone independent to the organisation. It includes an
income and expenditure statement for the Contract audited by a:

Registered Company Auditor under the Corporations Act 2001 (Cth) or

member of CPA Australia or

member of the Institute of Public Accountants in Australia or

member of the Institute of Chartered Accountants in Australia

A.5 Other Reports

Final Report
For the purposes of this Contract, Final Report means a document to be completed by the Supplier, on a
template to be provided by the Customer. The final report must:

e identify if and how outcomes have been achieved;
o specify the total eligible expenditure incurred via a non-audited financial acquittal report; and
e be submitted by the due date and in the template provide by the Customer.

Project Update

The Supplier is required to provide the Customer an update on measurable data every three months during
the life of the Contract. The Customer will provide the Supplier with a template of questions that will capture
guantitative data.
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C.A.2(e) Meetings
The Supplier is required to attend meetings as follows:

Meeting Position Required Frequency Teleconference/ Location
Type Onsite
Inception Senior Manager Within 2 weeks | Teleconference N/A
Meeting of Contract

Execution
Support Hub | Contract Manager Every 6 weeks | Teleconference N/A
- Project
Meeting
Support Hub | Senior Manager Six monthly Teleconference N/A
- Steering
Committee

The Supplier may be asked to attend additional meetings as determined by the Customer on a needs
basis.

C.A.2(f) Facilities and Assistance Offered by the Customer

The Customer will not make any facilities or assistance available to the Supplier.

C.A.2(g) Customer Material

The Customer will provide the Supplier with information on using the Data Exchange Portal, and will
provide templates for the project plan, progress reports and final reports.

C.A.2(h) Conflicts of Interest

The Supplier has declared that it has no actual, perceived or potential conflicts of interest relevant to the
performance of its obligations under this Contract. At any time during the period of this Contract, the
Customer may require the Supplier to execute a conflict of interest declaration in the form specified by the
Customer.

As soon as a Supplier becomes aware that an actual, perceived or potential conflict has arisen or is likely to
arise during the Contract Term, the Supplier will:

a. immediately notify the Customer;
b. promptly provide the Customer with all relevant information relating to the conflict; and

c. comply with any reasonable requirements notified by the Customer to resolve or otherwise manage
the conflict.

As soon as practicable, any verbal information provided by the Supplier must be followed by detailed
written confirmation.

If the Supplier fails to notify the Customer or does not comply with the Customer’s reasonable requirements
to resolve or manage the conflict, the Customer may terminate this Contract in accordance with Clause
C.C.16 [Termination for Cause].
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C.A.2(i)) Public Interest Disclosure

Public officials (including service providers under a Commonwealth contract) who suspect wrongdoing
within the Commonwealth public sector can raise their concerns under the Public Interest Disclosure
Act 2013 (PID Act). Prior to making a disclosure, refer to information available at:
http://www.ombudsman.gov.au/about/making-a-disclosure/information-for-disclosers.

All Public Interest Disclosure matters (relating to this procurement) should be referred to:

Name/Position: DSS Public Interest Disclosure Officer
Email Address: PublicinterestDisclosures@dss.gov.au
Telephone: 1800 007 952

C.A.2(j) Complaints Handling
Any complaints relating to this procurement should be referred to:

Name/Position: Complaints Handling Officer
Email Address: complaints@dss.gov.au
Telephone: 1800 634 035

Reference ID: 90013648 Page 11 of 26


http://www.ombudsman.gov.au/about/making-a-disclosure/information-for-disclosers

C.A3

ATTACHMENT OMC260821.11.4.1.A

Commonwealth Contract — Services

Contract Price

Page 12 of 26

The maximum Contract Price inclusive of GST and all taxes and charges will not exceed $500,000 as set

out below.

Fixed Price (including

all expenses)

Anticipated Due Milestone Description Total Price GST Total Price
Date GST Component GST
Exclusive Inclusive

August/September | Support Hub Coordinator $248,181.82 $24,818.18 | $273,000.00
2021 (equivalent of 1x FTE)
Per acquittal Job Readiness Activities (i.e. Training $138,181.82 $13,818.18 | $152,000.00
processes Fund)
Per acquittal Office and Administration Support (i.e. $68,181.82 $6,818.18 $75,000.00
processes lease car, office expenses,

reimbursements for work related

travel)

Total Fixed Price for Services $500,000 GST Inclusive

Adjustment to Fixed Pricing for Contract Variation/Extension

By agreement of the parties, with reference to the fixed prices stated above.

C.A.3(a) Payment Schedule
Progress payments of the Fixed Fees and Charges (inclusive of any GST and all taxes and charges) will be

made as follows:

Estimated Date Milestone Description Payment Amount
August 2021 Project initiation - initial establishment of the Supplier’s
project team (e.g. establishment of Hub contact points $41 550.00
e.g. phone number), Inception meeting with the T
department within 2 weeks of Contract execution
?ggijst/September Submission of Project Plan, Accepted by the Customer $41,550.00
August/September Recruitment of Hub Coordinator — commencement of
2021 Hub Coordinator $273,000.00
31/01/2022 Submission of six monthly Progress Report and Non-
Audited Financial Acquittal Report, approved by the
Customer. Payment will be subject to the Supplier $71,950.00
verifying that funds are being spent, and in accordance
with the Contract.
30/07/2022 Submission of twelve monthly Progress Reports and
Audited Financial Acquittal Report, approved by the
Customer. Payment will be subject to the Supplier $60,600.00
verifying that funds are being spent, and in accordance
with the Contract.
30/11/2022 Submission of draft Final Report, Accepted by the $11,350.00
Customer
Total $500,000.00
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Contract Managers and Addresses for Notices

Contract Managers are responsible for issuing or accepting any written Notices under this Contract and are

the contact points for general liaison.

C.A.4(a) Customer’s Contract Manager:

The person occupying the position of:
Currently:

Telephone:

Email Address:

Postal Address:

C.A.4(b)

Addressee Name/Position Title:
Telephone:
Email Address:

Postal Address:

Assistant Director

Kerry O’'Dea

02 6146 5851
CDCSupportServices@dss.gov.au
Enid Lyons Building

71 Athllon Drive

Greenway ACT 2900

Customer’s Address for Invoices:

Kerry O’Dea, Assistant Director
02 6146 5851
dss.invoices@invoices.fms.gov.au
CDCSupportServices@dss.gov.au
Enid Lyons Building

71 Athllon Drive

Greenway ACT 2900

The Customer’s preferred method of invoicing is by email.

C.A.4(c) Supplier’'s Contract Manager:

Name:

Position Title:
Telephone:
Email Address:
Postal Address:

Phil Marshall

Deputy Chief Executive Officer
08 9031 1202
dceo@laverton.wa.gov.au

PO Box 42, Laverton

Western Australia 6440

C.A.4(d) Supplier’'s Address for Notices

Name:

Position Title:
Email Address:
Postal Address:

Reference ID: 90013648
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C.A.5 Specified Personnel

Current Securit Percentage of
Position/Role Name Y Total Project
Clearance Level .
Time
Chief Executive Officer | Peter Naylor N/A 5%
Deputy Chief Executive | Phil Marshall N/A 5%
Officer
Aboriginal Community Shari O’Donohue N/A 10%
Liaison Officer
Hub Coordinator TBC N/A 80%

C.A.6 Subcontractors

1. Subcontracting any part of, or the entire Supplier’s obligations under the Contract, will not relieve
the Supplier from any of its obligations under the Contract.

2. The Supplier must ensure that any Subcontractors specified in the Contract, perform that part of the
Services specified. Unless otherwise agreed by the Customer (in writing) the Supplier must not
subcontract any part of its obligations under the Contract other than to Subcontractors hamed in the
Contract.

3. The Supplier must ensure that specified Subcontractors (if any) are not replaced without the prior
written consent of the Customer. The Customer’s written consent will not be unreasonably withheld.

4. At the Customer’s request, the Supplier, at no additional cost to the Customer, must promptly
remove from involvement in the Contract any Subcontractor that the Customer reasonably
considers should be removed.

5. The Supplier must make available to the Customer the details of all Subcontractors engaged to
provide the Goods and/or Services under the Contract. The Supplier acknowledges that the
Customer may be required to publicly disclose such information and warrants that it has received
express permission from the Subcontractor to provide the information.

6. The Supplier must ensure that any subcontract entered into by the Supplier for the purposes of
fulfilling the Supplier’s obligations under the Contract imposes on the Subcontractor the obligations
that the Supplier has under the Contract that are relevant to the subcontract and contains payment
terms of twenty (20) days or less. Each subcontract must also require the same obligations (where
relevant) and the same payment terms to be included by the Subcontractor in any secondary
subcontracts.
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Additional Contract Terms

An executed contract will incorporate the Commonwealth Contract Terms and also the following Additional
Contact Terms:

C.B.1 Intellectual Property

1. For the purposes of this clause, “Intellectual Property Rights” means all intellectual property rights
which may subsist in Australia or elsewhere, whether or not they are current or future or registered
or capable of being registered, including without limitation in relation to, copyright, designs, trade
marks (including unregistered marks), business and company names, domain names, database,
circuit layouts, patents, inventions, discoveries, know-how, trade secrets and confidential
information, but excluding Moral Rights.

The Customer owns the Intellectual Property Rights in the Material created under this Contract.

To the extent the Supplier or a third party holds any Intellectual Property Rights in any existing
Material, the Supplier hereby agrees to licence the Customer to enable the Customer to exercise full
rights and interests in the Intellectual Property Rights in any Material provided under this Contract.
The Supplier agrees to create, execute or sign any documents and perform all acts which may be
necessary to allow the use of those rights by the Customer for any purpose.

4. The Customer grants to the Supplier a non-exclusive, non-transferable, irrevocable, royalty-free
licence for this Contract Term to exercise the Intellectual Property Rights in the Material for the sole
purpose of fulfilling its obligations under this Contract. The licence in this clause is subject to any
conditions or limitations of third parties that the Customer notifies to the Supplier.

5. Intellectual Property Rights in Goods provided under this Contract or pre-existing Intellectual
Property of the Supplier, set out below (if any), will not change as a result of this Contract.
Pre-Existing Intellectual Property of the Supplier
Not Applicable

C.B.2 Confidential Information of the Supplier
Not Applicable

C.B.3 Payment
1. The Supplier must submit correctly rendered tax invoices to the Customer by:

Email: dss.invoices@invoices.fms.gov.au
Please also copy: CDCSupportServices@dss.gov.au

2. A correctly rendered tax invoice is one which includes:
i. the Reference / Contract / Purchase Order number; 90013648
ii. the name of the Customer’s Contact Officer;
ii. the DSS ABN (36342015855)

iv. the title of the Services;
V. details the fees payable;
Vi. meets the requirements of a tax invoice under the GST Act.
3. The due date for payment by the Customer is twenty (20) days after receipt by the Customer of a

correctly rendered invoice.
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C.B.4 Notifiable Data Breaches
Eligible Data Breach means an ‘Eligible Data Breach’ as defined in the Privacy Act 1988 (Cth).
Personal Information means ‘Personal Information’ as defined in the Privacy Act 1988 (Cth).

1. If the Supplier becomes aware that there are reasonable grounds to suspect that there may have been
an Eligible Data Breach in relation to any Personal Information held by the Supplier as a result of this
Contract or its provision of the Goods and/or Services, the Supplier agrees to:

i. notify the Customer in writing as soon as possible, which must be no later than within
three (3) days of becoming aware; and

ii. unless otherwise directed by the Customer, carry out an assessment in accordance with
the requirements of the Privacy Act 1988 (Cth).

2.  Where the Supplier is aware that there are reasonable grounds to believe there has been, or where the
Customer notifies the Supplier that there has been, an Eligible Data Breach in relation to any Personal
Information held by the Supplier as a result of this Contract or its provision of the Goods and/or
Services, the Supplier must:

i. take all reasonable action to mitigate the risk of the Eligible Data Breach causing serious
harm to any of the individuals to whom the Personal Information relates;

ii. unless otherwise directed by the Customer, take all other action necessary to comply
with the requirements of the Privacy Act 1988 (Cth); and

iii. take any other action as reasonably directed by the Customer.

C.B.5 Working with Vulnerable People
In this Contract:
‘Criminal or Court Record’ means: any record of any Other Offence;

‘Other Offence’ means: in relation to any Relevant Person, a conviction, finding of guilt, on-the-spot fine
for, or court order relating to:

i. an apprehended violence or protection order made against the person;

ii. the consumption, dealing in, possession or handling of alcohol, a prohibited drug, narcotic or
other prohibited substance;

iii.  violence against another person or the injury, but excluding the death, of another person; or

iv.  an attempt to commit a crime or offence, or to engage in any conduct or activity, described in
paragraphs (i) to (iii).

‘Police Check’ means: a formal inquiry made to the relevant police authority in each State or Territory and
designed to obtain details of an individual’s criminal conviction or a finding of guilt in all places (within
and outside Australia) that the Supplier knows the person has resided in.

‘Serious Offence’ means:
(a) a crime or offence involving the death of a person;

(b) a sex-related offence or a crime, including sexual assault (whether against an adult or child); child
pornography, or an indecent act involving a child;

(c) fraud, money laundering, insider dealing or any other financial offence or crime, including those
under legislation relating to companies, banking, insurance or other financial services; or

(d) an attempt to commit a crime or offence described in (a) to (c);
‘Serious Record’ means: a conviction or any finding of guilt regarding a Serious Offence

‘Vulnerable Person’ means: an individual aged 18 years and above who is or may be unable to take care
of themselves, or is unable to protect themselves against harm or exploitation for any reason, including
age, physical or mental iliness, trauma or disability, pregnancy, the influence, or past or existing use, of
alcohol, drugs or substances or any other reason.
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1. Before engaging or deploying any Specified Personnel in relation to any part of the Services, the
Supplier must confirm that no Commonwealth, State of Territory law prohibits that person from being
engaged in a capacity where they may have contact with Vulnerable Persons. The Supplier must also
ensure that all Specified Personnel (including subcontractors) have undergone a police check and hold
a current Working with Children check or Working with vulnerable People check for the jurisdiction in
which they are providing the Services, or an equivalent check in another jurisdiction that is current.

2. The Supplier must ensure that a person does not perform work on any part of the activity that involves
working or contact with a vulnerable person if a police check indicates that the person at any time has:

i a Serious Record; or
ii. a Criminal or Court Record; and

iii.  the Supplier has not conducted a risk assessment and determined that any risk is
acceptable.

3. In undertaking a risk assessment, the Supplier must have regard to:

i.  the nature and circumstances of the offence(s) on the person’s Criminal or Court Record and
whether the charge or conviction involved Vulnerable Persons;

ii.  whether the person’s Criminal or Court Record is directly relevant to, or reasonably likely to
impair the person’s ability to perform, the role that the person will, or is likely to, perform in
relation to the Activity;

iii. the length of time that has passed since the person’s charge or conviction and his or her
record since that time;

iv.  the circumstances in which the person will, or is likely to, have contact with a Vulnerable
Person as part of the Activity;

v. any other relevant matter, and must ensure it fully documents the conduct and outcome of
the risk assessment.

4. The Supplier agrees to notify the Customer of any risk assessment it conducts under this clause and
agrees to provide the Customer with copies of any relevant documentation on request.

5. If during the term a person involved in performing work on any part of the activity that involves working
or contact with a vulnerable person is:

i. charged with a Serious Offence or Other Offence, the Supplier must immediately notify the
Customer; or

ii. convicted of a Serious Offence, the Supplier must immediately notify the Customer and
ensure that that person does not, from the date of the conviction, perform any work or role
relating to the activity.

C.B.6  Child Safety

1. If any part of the Services involves the Supplier employing or engaging a person (whether as an officer,
employee, contractor, or volunteer) that is required by State or Territory law to have a working with
children check to undertake the Services or any part of the Services, the Supplier agrees:

i.  tocomply with all State, Territory or Commonwealth law relating to the employment or
engagement of people who work or volunteer with children in relation to the Services,
including mandatory reporting and working with children checks however described; and

ii. if requested, provide the Customer at the Supplier's cost, an annual statement of compliance
with this clause, in such form as may be specified by the Customer.

2. When Child Safety obligations may be relevant to a Subcontract, the Supplier must ensure that any
subcontract entered into by the Supplier for the purposes of fulfilling the Supplier’s obligations under
the contract imposes on the Subcontractor the same obligations regarding Child Safety that the
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Supplier has under the Contract. Each subcontract must also require the same obligations (where
relevant) to be included by the Subcontractor in any secondary subcontracts.

C.B.7 Fraud Control Plan

1. Within one month of the Contract Start Date, the Supplier must prepare a Fraud Control Plan that is
consistent with the Commonwealth Fraud Control Framework 2017 and otherwise meets the
requirements of this clause.

2. The Fraud Control Plan must;

i.  cover the entire Contract, including any part of the Contract being performed by any
subcontractor or other person or under any other arrangement established by the Supplier
relating to the Contract; and

ii.  contain appropriate fraud prevention, detection, investigation, reporting and audit processes
and procedures.

3. At a minimum the Fraud Control Plan must: include a summary of fraud risks and vulnerabilities
associated with the Contract;

i.  propose treatment strategies and controls to manage each identified fraud risk and
vulnerability;

ii. provide information about how the Fraud Control Plan has been, or will be, implemented
within the Supplier, its subcontractors and its supply chain;

iii.  propose strategies to ensure the Supplier meets its obligations set out in the Fraud Control
Plan;

iv.  include mechanisms and timeframes for collecting, analysing and reporting fraud incidents to
the Customer;

v.  provide details of how the Supplier will ensure the Fraud Control Plan is working and
remains in place for the duration of the Contract;

vi. include protocols for detecting and handling fraud incidents;

vii.  include mechanisms on how the Supplier will ensure that its officers, employees, agents
and/or subcontractors are made aware of what constitutes fraud, fraud risks and
arrangements for handling fraud incidents relating to the Contract; and outline key roles and
responsibilities for fraud control within the Supplier's organisation.

4, The Supplier must review and update the Fraud Control Plan at least every six months over the
term of the Contract, or whenever there is a significant change in the structure or activities of the
Supplier. The Supplier must provide the Customer with details of any review and a copy of any
update to the Fraud Control Plan.

C.B.8 Milestones and Delays

1. The Supplier must achieve each Milestone specified under C.A2(d) - A. Reporting by the relevant
Milestone Date.
2. The Supplier achieves a Milestone when the Customer notifies the Supplier in writing that the

criteria for the Milestone, as specified under C.A2(d) - A. Reporting has been satisfied.
Anticipating Delays
3. The Supplier must actively monitor and project manage the delivery of the Services and Supplies,
including:
a. anticipating and identifying potential or actual failures to meet an applicable Milestone Date
or any other obligation under this agreement which has a timeframe for performance (a
Delay) (including those Delays that may arise due to the Commonwealth); and

b. taking reasonable steps to avoid Delays.
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Supplier action to overcome the Delay
4. If there is or is likely to be a Delay:
a. the Supplier must immediately notify the Customer of any actual or potential Delay;
b. the Suppler must immediately prepare and submit to the Customer a report identifying:
i. the nature of the Delay; and

ii. the consequences of the Delay and in particular the Milestones that are likely to be
affected and

iii. develop and provide the Supplier for approval a plan to work around or remove the
problem in order to prevent, limit or rectify the Delay

c. the Supplier must inform the Customer whether the Supplier will be able to temporarily work
around the problem in order to prevent or rectify the Delay.
d. the Supplier must:

i. regularly update the Customer in relation to the Delay as reasonably required by the
Customer; and

ii. take all steps reasonably required by the Customer to prevent, limit or rectify the
Delay.

e. tothe extent the delay is caused by the Customer’s failure to meet any of its obligations
under the Contract that are necessary for the provider to achieve a Milestone, then the
relevant Milestone date will be extended by a period equal to the length of the Delay caused
by the Customer.

Consequences of a Delay or failure to meet milestone

5. To the extent a Delay is caused by the Supplier, the Customer may and without limiting any other
right, remedy or recourse, at its election do one or more of the following:

a. if payment for a Milestone (or other Supplier obligation specified in this agreement or the
Statement of Work) is dependent on performance, withhold any payments in relation to the
missed Milestone or missed obligation until the Milestone or obligation is met;

b. after consulting with the Supplier, specify a revised date for the Milestone Date or a date for
an obligation to be met.

C.B.9 Repayment
1. If any amount under the Contract:

i.  has been spent other than in accordance with this Contract; or is additional to the
requirements of the Activities;
ii. thenthe Customer may by written notice:
iii.  require the Supplier to repay that amount to the Customer; or
iv.  require the Supplier to deal with that amount as directed by the Customer;

2. Ifthe Customer issues a notice under this Contract requiring the Supplier to repay a funding amount:

i.  the Supplier must do so within the time period specified in the notice;
ii.  the Supplier must pay interest on any part of the amount that is outstanding at the end of the
time period specified in the notice until the outstanding amount is repaid in full; and
iii.  the Customer may recover the amount and any interest under this Contract as a debt due to
the Customer without further proof of the debt being required.
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Commonwealth Contract Terms

C.C.1  Background:

The Customer requires the provision of certain Goods and/or
Services. The Supglier has fully informed itself on al aspects of
the Customer’s requirements and has responded representing that
itis able to meet the Statement of Requirement

Some terms used in these Commonwealth Contract Tems have
been given a spectd meaning. Their meanings are set out either in
the Commonwealth Contracting Swite Glossary of in the relevant
Commonwealth Contract.

C.C2 Relationship of the Parties:

Neither party is the employee, agent, officer or partner of the other
party nor, by virtue of this Contract, authorised to bind or represent
the other party

The Supplier must ensure that its officers, employees, agents or
Subcontractors do nol represent themselves as being an officer,
employee, partner or agent of the Customer,

In all dedlings related to the Conlract, the parties agree to:

{a) communicate openly with each other and cooperate in
achieving the contraclual objectives; and

{b) act honesty and ethically; and

(¢} comply with reasonable commercial standards of fair conduct,
and

{d) consult, cooperate and coordinate aciivities to identify and
address any overlapping work health and safely
responsibiliies aimed at ensunng the health and safety of
workers and workplaces, and

(e) comply with all reasonable directions and procedures refating
to work health and safely, record keeping and security in
operation at each other's premises or faclibes whether
specificaly informed or as might reasonably be inferred from
the circumstances.

C.C3 Conflict of Interest:

The Supplier has either dedared any real or perceived conflicts of
interest that might arise; or states that no conflicts of interest exist.
or are anticipated, relevant to the performance of its obligations
under the Contract.

If any conflict or potential conflict arises during the Contract Term,
the Supglier Wil immediately nobfy the Customer and comply with
any reasonable Nobce given to the Supplier by the Customer in
reiation o the conflicl. As soon as practicable, any verbal advice
must be followed by written confirmation

C.C4 Precedence of Documents:

The Confract is comprised of:

(a) Additional Contract Tems (if any),

(b) Statement of Work,

(c) Commonmwealth Confract Terms,

(d) Commonwesith Contracting Suite Giossary, and

(e) Contract Annex 1~ Supplementary information (if any),

uniess otherwise agreed in wiifing between the parties,

If there is ambiguity or inconsistency between documents
comprising the Confract, the document appearing higher in the list
will have precedence.

The Contract may be signed and dated by the paries on separate,
but identicdl, copes. Al signed copies constitute one (1) Contract.

C.C5 Governing Law:
The laws of the Australian Capital Territory apply 1o the Contract.

C.C6 Entire Agreement:

The Confract represents the Parties' entire agreement in relaton o
the subject matter, at the tme this Contract was entered.

Anything that occurred before the making of ths Contract shall be
disregarded {unless incorporated into the Coniract in waiting)
However, the Supplier represents that the claims made inits
Response to the ATM were correct when made and remain correct

The Parties agree that no agreement or understanding varying or
extendng the Contract will be legally binding upon either Party
unless in wnfing and agreed by both Parties.

If either Party does not exercise {or ddays in exercising} any of its
contractual nights, that faiure or delay will not prejudice those
nghts

CC7  Survival

Al Additiona Coniract Terms (if any), plus Clauses C C 14 [Liabifity
of the Supplier], C.C1A7 [Suppler Payments], C.C.20 [Transition
Outj, C.C.22 [Compiance with Commonwealth Laws and Polices],
C.C.22(A) [Access to Supplier's Premises and Records]

C.C.22(F) [Fraud] survive termination or expiry of the Conlract

C.CB Notices:

A Notice is deemed to be effected

(a) if defivered by hand - upon delivery to the relevant address;

(b) If sent by registered post - upon delivery to the refevant
address; or

(c) if transmitted dectronically - upon aclud delivery as
evidenced by an acknowledgement of receipt from the
reciprent's system by any means (incuding by means of
delivery receipt),

A Notice received afler 5.00 pm, or on a day thatis not a working

day in the place of receipt, is deeamed to be effected on the next

working day in that ptace.

CC39  Assignment:

The Supplier may not assign any rights under the Contract without
the Customer’s written consent  To seek consent, the Supglier
must provide the Cuslomer with @ Noltice, which includes full deteds
of the proposed assignee and the rights the Supplier proposes to
assgn.

To deciine consent, the Customer must provide a Notice 1o the
Supplier, selting out its reasons, within twenty-eight (28) calendar
days of recelving the Notice seeking consent. Ctherwse, the
Customer is taken to have consented

C.C.10 Subcontracting:

Subconiracfing any part of, or the entire Supplier's obligations
under the Contract, wil not refieve the Supplier from any of its
obligations under the Contract

The Supplier must ensure that Subconltractors specified in tem
C.A8 [Subcontractors] (If any) perform thal part of the Services
Specified in that item. Unless othenwise agreed by the Customer
(in writing) the Supglier musl not subcontract any part of its
obligations under the Contract other than fo Subcontractars named
inltem CA 6 The Supplier must enswre that specified
Subcontractors (if any) are not replaced without the prior written
consent of the Customer. The Customer's written consent wal not
be unreasonably withhed.

At the Customer's request, the Supplier, at no addtional cost to the
Customer, must prompty remove from invoivement in the Contract
any Subcontractor that the Customer reasonably considers shoud
be removed.
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Commonwealth Contract Terms

The Supplier must make avadable to the Customer the details of all
Subcontractors engaged to provide the Goods andior Services
under the Confract. The Supplier acknowedges that the Customer
may be required to publicly disclese such information.

The Supplier must ensuwre that any subcontract entered into by the
Supgtier, for the purpose of fulfiling the Supglier’s cbligaions
under the Contract, imposes on the Subcontractor the same
obiigations that the Supplier has under the Confract (including this
requirement in redation lo subcontracts),

C.C.11  Delivery and Acceptance:

The Supplier must provide the Gooeds andfor Services as specified
in the Statement of Work and meet any requirements and standard
specified in the Statement of Work.

The Supplier must prompdy nobify the Customer if the Supplier
becomes aware that it wil be unable to provide all or part of the
Goods and'or Services specified in the Statement of Work and
advise the Customer when it will be able to so.

Any Goods must be delivered free from any securily interest
Unless otherwise stated in the Contract, Goods must be new and
unused. Any Services must be provided to the higher of the
standard that would be expected of an experienced, professiona
supplier of similar senices and any standard specified in the
Statement of Work,

The Customer may reject the Goods and/or Services within
fourteen (14} calendar days after ddivery or such longer period
specified in the Contract at ltem C A 2(d) [Defkvery and
Acceptance], if the Goods andlor Senvices do not comply with the
requirements of the Contract ("Acceptance Period’).

If during the Acceptance Penod circumstances outside the
Customer's reasonable control cause a delay in the Customer’s
evaluation of the compiiance of the Goods andlor Services with the
Contract, the Customer may give the Supglier a Notice before the
end of the original Acceptance Penod, setfing out the reason for
the delay and the revised Acceptance Period date (which must be
reasonable having regard to the circumstances causing the delay).

If the Customer does not nolify the Supplier of rejection wathin the
Acceptance Period (as extended if applicabie), the Customer vl
be taken to have accepted the Goods and/or Services, though the
Customer may accept the Goods and/or Services sooner. Tife to
Goods transfers to the Customer onfy on accepiance.

If the Customer rejects the Goods andlor Services, the Customer
must issue a Notce clearly stating the reason for rejection and the
remedy the Customer requires. No payment will be due for
rejected Goods and/or Senices unti their acceptance

C.C.12 Licences Approvals and Warranties:

At no cost to the Customer, the Supplier must obtain and maintain
all Intellectual Property Rights, licences or other approvals required
for the lawful prowision of the Goods andfor Services and arange
any necessary customs entry for any Goods.

The Supplier must provide the Customer with all relevant third
Party warranties in respect of Goods. |f the Supglier is a
manufacturer, the Supplier must provide the Customer vath af
standard manufacturer's warranbes in respect of the Goods it has
manufactured and supplied

To the exient permitted by laws and for the beneft of the
Customer, the Supplier consents, and must use its best
endeavours to ensure that each author of Matenal consents in
witing, to the use by the Customer of the Materiel, even if the use
may otherwise be an infingement of thexr Intellectual Property
Rights andfor Merdl Rights.

C.C13 Specified Personnel:

The Supplier must ensure that the Specified Personnel sef out in
ltem CAS [Specified Personnel] (if any) perform the part of the
Services specified in thai item. The Supplier must ensure that
Specified Personnd {if any) are not replaced vithout the prior
written consent of the Customer. The Customer’s written consent
will not be unreasonably withhald,

At the Customer's reasonable request, the Supplier, at no
additiona cost to the Customer, must as soon as reasonably
practicable repace any Specified Personnel that the Customer
reasonably considers:

{a) is nol performing the Supplier's obligations under the Contract
to the standard or vathin the timeframe reasonably required by
the Customer,

{b) is not a fit and proper person, o

{c) is not suitahly qualified to perform the Services

Any Specified Personnel must be replaced with persoand that are

acceptabie to the Customer

C.C14 Liability of the Supplier:

The Supgtier will indemnfy the Customer and its officials against
any daim, loss or damage ansing in conneclion with any negligent
or wilful breach of the Supplier's obligations or representations
under the Contract.

The Supgtier’s cbligation to indemnify the Customer and its officials
will reduce proportionally to the extent that any act or oméssion, on
the part of the Customer or its officials contributed lo the claim, loss
or damage

The Supplier's liabiity under this dause shall not exceed the
maximum applicable amount that applies to the claim loss of
damage under a scheme operaling under Schedue 4 of the Qivil
Law (Wrongs) Act 2002 (ACT), or any correspondng State,
Texritory or Commonwealth legidation, that limits the civil liakility of
members of parlicular professions arising from the performance of
thesr professiond services, where the Supplier is a member of that
scheme, and where that scheme applies to the Goods andfor
Services delivered under the Contract.

The Supplier will maintain adequate insurances for the Contract
and provide the Customer vath proof when reasonably requested

C.C.15 Termination or Reduction for Convenience:

In addtion to any other rights either party has under the Conltract,
{a) the Customer acting in good faith, may at any bme; or

o) the Supplier, acting in good faith, may nobfy that it wishes to,
terminate the Conlract of reduce the scope or quantity of the
Goods andor Senvices by providng a Notice to the other Party

If the Supplier issues a Nofice under this dause, the Supplier must
comply with any reasonable drectons given by the Customer. The
Contract will terminate, or the scope wil be reduced in accordance
with the Notice, when the Supplier has complied with all of

those directions

If the Customer issues a Notice under this clause, the Supplier
must slop or reduce work in accordance with the Notice and
comply with any reasonabie directions given by the Customer,
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In esther case, the Supphier must mitigate all loss and expenses in
connection with the terminaton or reduction in scope (including the
costs of its comgliance with any direcfions). The Customer will pay
the Supplier for Goods andlor Senvices accepled in accordance
with dause C.C.11 [Defivery and Acceptance] and item

C A2(d) [Delivery and Acceptance] before the effective date of
termination or reducbion

If the Customer issues a Notice under this clause, the Customer
will dso pay the Supplier for any reasonable costs the Supplier
incurs that are dreclly aftributabie to the termination or reduction,
provided the Supplier substantiates these costs to the salisfaction
of the Customer.

Under no circumstances wil the lotal of al payments to the
Supptier exceed the Contract Price. The Supplier wil notbe
entifed fo loss of anticipated profit for any part of the Contract
not performed.

C.C.16 Temmination for Cause:

The Customer may issue a Notice to immediately terminate or

reduce the scope of the Contract if

(a) the Supplier does not celiver the Goods andior Services as
specified in the Contract, or nolifies the Customer that the
Supplier will be unable to deliver the Goods andior Services
as specified in the Contract,

(b) the Customer rejects the Goods and/or Services in
accordance wth dause C.C 11 [Delivery and Acceplance] and
the Goods and/or Services are not remeded as required by
the Nolice of rejection;

(c} the Supptier breaches a matenial term of the Contract and the
breach is not capable of remedy,

(d) the Supplier does nol remediate a material breach of the
Contract which is capable of remediation wathin the period
specified by the Customer in a Notice of defaut issued to the
Supglier; o

(e) subject to the Customer complying with any requirements in
the Corporations Act 2001 (Cth), the Supplier:

(i) is unable to pay all its debts when they become due;

(i) ifincorporated - has a liquidator, receiver, admenistrator
or other contraier appointed or an equivalent
appointment is made under legisiabion other than the
Corporations Act 2001 (Cth), or

(iii) if an individual — becomes bankrupt or enters into an
arrangement under Part IX or Part X of the
Bankruptcy Act 1966 (Cth)

Termination of the Conlract under thes dause does not change the
Customer's obligation to pay any Correcty Rendered invoice

C.C.17 Supplier Payments:

If the Supptier is required to submit an inveice to frigger payment,
the invoice must be a Correcty Rendered Invoice

The Supplier must prompdy provide lo the Cuslomer such
supporting documentation and other evidence reasonably required
by the Customer to substantiate performance of the Conlract by
the Supglier.

Payment of any invoice is payment on acceunt only, and dees not
substanbate performance of the Contract

If the Supplier owes any amount to the Customer in connection
with the Contract, the Customer may offset that amount, or part of
it, against its obligation o pay any Comecly Rendered Invoice

CCA8 Dispute Resolution:

For any dispute ansing under the Coatract both the Supplier and

the Customer agree to comply with () to {d) of this

dause sequenbally.

{a) both Contract Managers wil fry to setfe the dispute by direct
negoliation;

{b) if unresdved, the Contract Manager claiming that thereis a
dispute wil give the other Contract Manager a Notice setfing
out detais of the dispute and proposing a sclubon;

{c} if the proposed solution is not accepled by the other Contract
Manager within five {5) business days, each Confract
Manager wil nominale a more senior representabve, who has
not had prior direct involvement in the dispute. These
representatives will iry to sefle the dispute by drect
negoliation;

{d) failing setiement within a further ten (10) business days, the
Customer will, without delay, refer the dispute to an
appropnatey qualified medator sdected by the Customer or,
at the Customer’s dscretion, to the chairperson of an
accredited mediation organisation to appoint a8 mediator, for
mediation to commence within fifteen (15} business days of
the request.

Representatives for the Supplier and the Customer must atiend the
mediation. The nominaled representatives must have the authonly
{0 bind the relevant party and act in good faith to genuinely attempt
to resdve the dispute.

The Customer and the Supplier vl each bear thesr own costs for
dspute resclution. The Customer will bear the costs of a mediator

if the dspute is not resolved wathin thirty (30) business days after
mediation commences, either the Supplier or the Customer may
commence legal proceedngs.

Despite the existence of a dispute, the Supplier will {uniess
requested in writing by the Customer not to do so) conlinue their
performance under the Confract

This procedure for dispute resdufion dees not apply to action
relating fo clause C.C.16 | Temination for Cause] or ta legal
proceedings for urgentinterlocutory relief.

C.C19 Transition In:

The Supplier must perform all tasks reasonably required to facilitate
the smooth transition of the prowision of the Goods andlor Senaces
from any outgoing supplier to the Supgplier

C.C20 Transition Out:

If the Confract expires or is terminated under clause

C.C.16 [Termination for Cause] the Supplier must comply with any
reasonable directions given by the Customer in order to facilitate the
smooth transition of the provision of the Goods and/or Senaces o
the Customer or to another supplier nominated by the Customer

€.C21 Compliance with Laws:

The Supgpiier must comply with, and ensure its officers, empioyees,
agents and subcontractors comply with the laws from time to time
in force in any jurisdiction in which any part of the Confract

is performed.
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C.C22 Compliance with Commonwealth Laws and Policies:

The Supplier must comply with, and ensure its officers, employees,
agents and subcontractors comply with all Commonweaith laws
and paicies relevant to the Goods andlor Services and must
provide such reports and other information regarding compliance
as reasonably requested by the Customer or as otheraise required

The Customer wil kesp any information in connection with the
Contract confidentia fo the extent it has agreed in writing to
keep such specified information confidential. The Customer
will not be in breach of any confidentidity agreement if the
Customer is required to disclose the informabon by law, a
Minister or a House or Commitiee of Pardiament.

by a relevant iaw or palicy D Security and Safety When accessing any Commonwealth

If the Supplier bacomes aware of any actud or suspected breach place, area or facility, the Supplier must comply with any

of the requirements set out in clauses A to G befow, it must. security and safety requirements nolified to the Supplier by
(a) immedately report it to the Customer and prowide a the Customer or of which the Supglier is, or shoud reasonably

and employees, agents and subcontractors are aware of, and
(b) comply with any reasonable directions by the Customer comply with, such security and safety requirements.

in relation to any investigation of further reporting of The Supglier must ensure that all information, material and

Ihe actual or suspected breach. property provided by the Customer for the purposes of the

A Mc.ss to Wiu‘s Pmmim a"d mco'dsj The Summ Cont(acl iS pm'.eCled al Hl times 'fml Unaulhmsed acce‘ss.
must maintain proper business and aocoumjng records use by a lhll‘d paﬂy. misuse, &Dage and desfruction and is
refating to the supply of the Goods andfor Services and relurned as drrected by the Customer.
perfocmance of the Conlract The Supglier acknowledges that unauthorised disclosure of
The Supgiier agrees to provide o the Customer, of its security-dassified information is an offence. Legistation
nominee, access to the Supplier's, or its Subcontractor's (inclucing. but nok limited to, the Criminal Code Act 1995
premises, personnel, documents and other records, and all {Cth}) contains provisions relating to the protection of certain
assistance reasonably requested, for any purpose associated information and S?‘S out m@ penalties for the unauthorised
with the Contract or any rewew of the Supglier's or the disdosure of that information.

Customer's performance under the Confract, induding (but E Criminal Code The Supplier acknowledges that the gving of
not limited to) in connection with a request made under the false or migieading information to the Commonwealth is a
Freedom of information Act 1982 {Cth) or audit or review by senous offence under section 137.1 of the schedue to the
the Australian National Audt Office. Unless the access is Criminal Code Act 1995 (Cth). The Supgiier must ensure that
requrred for the purpose of a criminal invesfigation info the any subcontracter engaged in connection with the Contract is
Stpplier, 15 saioyses o subcontaciors, e Gusiomen Wil aware of the information contained in this cdlause
reimburse the Supplier's substantiated reasonable cost for
comglying with the Customer’s request F. Fraud: For the pwposes of this dause, Fraud means

3 dishcnesty obtaining a benefit from the Commonwealih or
The Supplier must not transfer, or permil the ransfer of, causing aloss to the Commonwedth by deception or
custody or ownership, or alow the destruction, of any ather means.
Commonwesth record (as defined in the Archives Act 1983 )
(Cth)) without the prior written consent of the Customer All The Supgplier must take all reasonabie steps to prevent and
Commonwed!h records, including any held by detect Fraud in relation to the performance of this Contract.
Subcontractors, must be retumed to the Customer at the The Supplier acknowledges the occurrence of Fraud wil
condusion of the Contract constitute a breach of this Contract.

B Privacy Act 1988 (Cth) Requirements. In providing the if an investgation finds that the Supplier or its employees
Goods andlor Services, the Supglier agrees to comply, and to have committed Fraud, or the Supplier has failed to take
ensure that its officers, employees, agents and subcontractors reasonable steps to prevent Fraud by an employee of
comply with the Privacy Act 1988 (Cth) and not lo do anything, subcontracter, the Supplier must reimburse or compensate
which if done by the Custemer would breach an Australian the Customer in full.

Privacy Principle as defined in that Act. G. Taxation: The Supglier agress to comply, and 1o require its

C  Confidential Information: Other than information avaiatie in subcontractors to comply, with i applicable laws relating to
Ihe public domain, the Supplier agrees not to disclose to any laxation.
person, other than the Customer, any confidential information
reiating to the Contract or the Geods andior Services, without
price written approval from the Customer. This obligation
will not be breached where the Supplier is required by law or a
stock exchange to disclose the relevant information or where
the rdevant information is publicly available {other than
through breach of a confidentidity or non-disclosure
obiigation),

The Customer may at any time require the Supplier to arrange
for its employees, agents o subcontractors 1o gve a writlen The Commonwealth Contract Terms
undertaking refating to nondisdlosure of the Customer's are licensed under the Creative Commons
confidentid information in a form acceplatie to the Customer ion- ial. rivativ n
License (CC BY NC ND 4.0 INT).
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Commonwealth Contracting Suite (CCS) Glossary

In the Commonwealth Contracting Suite:

A reference to;

a)  aclause inthe form A A fx] - is a reference to a clause of the Approach to Market

b)  aclause in the form A B [x] - is a reference to a clause of the Commonwealth ATM Terms,

c) an item in the form C A [x/—is a reference to an item in the Statement of Work;

d)  aclause in the form C.B.[x] - is a reference to a clause in the Additional Contract Terms,

e)  aclause in the form C.C.[x] - = a reference lo a clause of the Commonwealth Contract Terms or the
Commonwealth Purchase Order Terms. as the case may be.

“Additional Contract Terms™ means the terms and conditions set out in the section of the Contract with the
heading ‘Additional Contract Terms'

“Approach to Market or ATM" means the notice inviting potential suppliers to participate in the procurement.
“Closing Time" means the closing time specified in clause A A.1 [Key Events and Dates]
“Contract™ means the documentation specified in clause C.C .4 [Precedence of Documents]

“Contract Extension Option™ means an option of a Customer to extend the term of a Contract for one or more
additional time periods.

“Contract Manager” means the contract manager for the Customer andfor Supplier (as relevant) specified in
the Contract.

“Contract Price” means the total contract price specified in the Contract, including any GST component payable,
but does not include any simple interest payable on late payments.

“Correctly Rendered Invoice™ means an invoice that:
a) is correctly addressed and calculated in accordance with the Confract,
b)  relates only to Goods andior Sesvices that have been accepted by the Customer in accordance with the Contract,
c) includes any purchase order number, and the name and phone number of the Cusfomer’s Contract Manager;
d) is for an amount which, tegether with all previously Correctly Rendered Invoices, dees not exceed the
Contract Price; and
e) is a vahd tax invoice in accordance with the GST Act.

“Customer” means a parly specified in a Contract as a Cuslomer

“Delivery and Acceptance” means the process by which Goods and/or Services are delivered to a Customer and
accepted by the Customer as meeting the terms specified in the Contract.

“General Interest Charge Rate” means the general interest charge rate determined under section 8AAD of the
Taxation Administration Act 1953 on the day payment is due, expressed as a decimal rate per day.

“Goods and/or Services” means

a)  the Goods, Services, or Goods and Services and any Matenial specified in the Contract; and

b)  all such incidental Goods and Services that are reasonably required to achieve the purposes of the Customer as
specified in the Contract

“GST Act” means A New Tax System (Goods and Services Tax) Act 1999 (Cth)
“GST" means a Commonwealth goods and services tax imposed by the GST Act

“Intellectual Property Rights™ means all intellectual property nghts which may subsist in Australia or elsewhere,
whether or not they are registered or capable of being registered

Version 3 Published February 2017 Page 10f 2
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“Material” means any material brought into existence as a part of, or for the purpose of producing the Goods and/or
Services, and includes but is not limited to documents, equipment, information or data stored by any means.

“Moral Rights” means the rights in Part X of the Copyright Act 1968 (Cth), including the right of attribution, the right
against false attribution and the right of integnity.

“Notice” means an official notice or communication under the Contract in writing, from one Contract Manager and
delivered fo the other Contract Manager, at the postal address, or email address, or facsimile number set out in the
Contract or as notified from time to time.

“Requirement” means the description of the Goods and Services described in:

a) for the purposes of the Commonwealth ATM Terms the section of the Approach to Market with the heading
‘Requirement’;

b) for the purposes of the Commonwealth Contract Terms the section of the Statement of Work with the heading
‘Requirement’;

C) for the purposes of the Commonwealth Purchase Order Terms the document setting out the Goods and/or Services.

“Specified Personnel” means the personnel specified in the Contract or such other personnel who are accepted by
the Customer in accordance with clause C.C.13 [Specified Personnel].

“Statement of Requirement” means the section of the Approach to Market with the heading ‘Statement of
Requirement’.

“Statement of Work” means the section of the Confract, as the case may be, with the heading ‘Statement of Work'.

“Supplier” means a party specified in a Contract as a Supplier.

Version 3 Published February 2017 Page 2 of 2
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Contract Signing Page

The Parties agree that by signing this Commonwealth Contract — Services, they enter into a Contract
comprising:

a) Additional Contract Terms (if any);

b) Statement of Work;

c¢) Commonwealth Contract Terms;

d) Commonwealth Contracting Suite Glossary; and

e) Contract Annex 1 — Supplementary Information (if any).

EXECUTED as an Agreement

Signed for and on behalf of the Commonwealth of Australia as represented by Department of Social
Services

ABN 36 342 015 855 by its duly authorised delegate in the presence of

Signature of witness Signature of delegate

Name of witness (print) Name of delegate (print)

Position of delegate (print)

Date:

Executed by Shire of Laverton ABN 50 942 408 557 in accordance with Section 9.49A of the Local
Government Act 1995

Affixing of the Shire of Laverton Common Seal

Signature of authorised representative Signature of authorised representative
Name of authorised representative (print) Name of authorised representative (print)
Date: Date:
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11.4.2 NGAANYATJARRA COUNCIL - APPLICATION TO IMPLEMENT A
RESTRICTED AREA REGULATION

REPORT TO WHICH Ordinary Meeting of the Council, 26 August

MEETING/COMMITTEE 2021

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Hon Reece Whitby MLA

AUTHOR Peter Naylor, Chief Executive Officer

RESPONSIBLE OFFICER Peter Naylor, Chief Executive Officer

PREVIOUS MEETING REFERENCE IF licabl

APPLICABLE Not Applicable

MATTER FOR CONSIDERATION BY THE COUNCIL

For Council to consider correspondence from Hon Reece Whitby MLA, Minister for
Emergency Services; Racing and Gaming; Small Business; Volunteering, with reference to
an application from the Ngaanyatjarra Council to implement a restricted area regulation
under section 175(1a) of the Liquor Control Act 1988.

ATTACHMENTS

OMC260821.11.4.2.A Letter from Minister Whitby
OMC260821.11.4.2.B Maps of the Ngaanyatjarra Lands Determination Area

BACKGROUND

The letter from Minister Whitby, and associated maps, are attached.

The Ngaanyatjarra Lands Council has made application to the Minister under the provisions
of the Liquor Control Act 1988 to implement a restricted area regulation for the
Ngaanyatjarra Lands and the eleven (11) communities within the Lands to regulate against
the bringing of liquor into the restricted area.

The NG Lands is currently governed under a By-Law which governs the possession, supply
and / or consumption of liquor on Community Lands, and whilst the By-Law provides some
powers for Police enforcement the requested Regulations would provide stronger powers.

STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide
for the good government of persons in its district.

Liquor Control Act 1988

Section 175(1a) - Provides for the Governor, on the recommendation of the Minister, may
make regulations declaring an area of the State to be a restricted area.
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STRATEGIC PLAN IMPLICATIONS
The recommendation of this report has no strategic implications for Council.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS
The recommendation of this report has no financial implications for Council.

RISK MANAGEMENT

The risk is considered low, and it certainly meets the requirements of the community
Strategic Plan.

5x5 RISK MATRIX
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IMPACT

Officer In Charge Laverton Police
Department of Racing, Gaming & Liquor

COMMENT

It would appear from conversations with the Department that there is no change to the
existing “dry” area and that the area of control will remain the same.

From a Laverton perspective however it is concerning. The NG Lands Council move to
implement liquor restrictions does not seem to take into account the effect on the nearby
towns outside of the declared areas. Residents of the dry communities travel vast distances
to towns such as Laverton and Leonora to buy and consume alcohol. The risk on the road
is increased by binge drinking and driving, and there are also consequential social issues
within these towns. The anti-social problems then move on to the larger centre of Kalgoorlie
as they pass through Laverton and Leonora.

Perhaps rather than implementing total restrictions as being proposed they should be
considering restricted licence areas within the Lands to enable the community members to
stay within their communities and consume liquor in a responsible manner.
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Also, and aside to the NG Lands Council application it may be timely for Council to urge the
Minister (and local Politicians) for the introduction of a Banned Drinkers Register (BDR) trial
in the Goldfields, similar to the BDR which has been introduced in the Pilbara and Kimberley
regions in recent times.

VOTING REQUIREMENTS
Simple majority decision of Council required.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

movep: Cr R Weldon  seconoen: Cr R Ryles

That Council:

1. Informs Minister Whitby that the Shire of Laverton opposes the Ngaanyatjarra
Land Councils application under section 175(1a) of the Liquor Control Act
1988.

2. Requests the Minister to consider the negative impact that residents from
“dry” communities have on other nearby communities from a binge drinking
and anti-social behaviour perspective, and that perhaps rather than
implementing total restrictions as being proposed consideration should be
given to introducing restricted licence areas within the Lands to enable the
community members to stay within their communities and consume liquor in
a responsible manner.

3. Encourages the Minister (and Local Politicians) as a matter of urgency for the
introduction of a Banned Drinkers Register within the Goldfields Region.

4. Extends an invitation to Ngaanyatjarra Lands Council and Ngaanyatjarra Shire
Council to discuss the anti-social issues impacting Laverton when
Ngaanyatjarra Lands people visit Laverton.

Note: Council opposes the application because of the anti-social behaviour
impacting the Laverton community.

CARRIED 6/0
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Hon Reece Whitby MLA
Minister for Emergency Services; Racing and Gaming;
Small Business; Volunteering

Our Reference: 79-00635

Mr Peter Naylor

Chief Executive Officer

Shire of Laverton "
PO Box 42

LAVERTON WA 6440

Email: ceo@laverton.wa.gov.au

Dear Mr Naylor

| have been approached by Ngaanyatjarra Council (Aboriginal Corporation) to implement
a restricted area regulation, under section 175(1a) of the Liquor Control
Act 1988 (the Act), in respect of the Ngaanyatjarra Lands except where an exemption
provision shall apply to persons in transiting vehicles.

Attached, for your information, are maps of the Determination Area. The Determination
Area covers approximately three per cent of mainland Australia (250,000 km?) and
encompasses sections of the Gibson Desert, Great Sandy Desert, Great Victoria Desert,
and all of the Central Ranges within Western Australia.

Under section 175(1a) of the Act, the Governor, on the recommendation of the Minister,
may make regulations declaring an area of the State to be a restricted area. In this regard,
a regulation could restrict or prohibit the bringing of liquor into the restricted area, the
possession of liquor in the restricted area or the consumption of liquor in the restricted
area.

In addition, the regulations may include monetary penalties for breaches and would be
enforceable by the police. To assist in the enforcement of these regulations, the police
can be provided with powers to seize and dispose of opened or unopened containers of
liguor in the possession of a person in the restricted area.

As Minister, | may only recommend the making of such regulations after consultation with
the Commissioner of Police, the local government authority and any other stakeholders |
consider it appropriate to consult. | must also be satisfied that the regulations are in the
public interest.

Dumas House, 2 Havelock Street, West Perth, Western Australia, 6005
Telephone +61 8 6552 6300 Email: Minister. Whitby@dpc.wa.gov.au
https://www.premier.wa.gov.au/Ministers/Reece-Whitby
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Accordingly, | am seeking your comments on introducing regulations, under
section 175(1a) of the Act, to declare the area restricted to prohibit the bringing in,
possession and consumption of liquor for a period of up to three years.

It would be appreciated if you could provide me with your comments on this proposal by
Wednesday, 15 September 2021.

Yours sincerely

Reece Whitby MLA
MINISTER FOR RACING AND GAMING

05 AUG 2021
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12. ELECTED MEMBERS’ MOTIONS OF WHICH PREVIOUS NOTICE HAS
BEEN GIVEN
Nil
13. NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION
OF THE MEETING
Nil
14. ITEMS FOR CONSIDERATION BEHIND CLOSED DOORS
Nil
15. NEXT MEETING

The next Ordinary Meeting of Council will be held on Thursday, 30 September 2021 at the
Shire of Laverton Council Chambers, commencing at 5.00pm.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

movep: Cr R Ryles seconpep:  Cr G Buckmaster

That Council reschedule the 23 September 2021 Ordinary Meeting of Council to
Thursday 30 September 2021 at 5:00pm.

CARRIED 6/0

16. CLOSURE OF MEETING
There being no further business, the President declared the meeting closed at 6:10pm.
17- CERTIFICATION OF MINUTES

I, Patrick Hill, hereby certify that the Minutes of the Ordinary Meeting of Council held
on 26 August 2021 are confirmed as a true and correct record, as per the Council
resolution of the Ordinary Meeting of Council held on 30 September 2021.

SIGNED: /é DATED: 3o /07 /202/
AN -
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