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MINUTES

FOR THE ORDINARY MEETING OF COUNCIL
HELD AT 5:02PM 20 APRIL 2023 IN THE
SHIRE OF LAVERTON COUNCIL CHAMBERS

1. DECLARATION OF OPENING

Cr Patrick Hill, Shire President, declared the meeting open at 5:02pm

2. APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE
2.1 PRESENT

Cr P Hill President

Cr S Weldon Deputy President

Cr J Carmody Councillor

Cr R Prentice Councillor

Cr R Wedge Councillor (via zoom)

Cr G Buckmaster Councillor

Mr P Marshall Chief Executive Officer

Mr L Pervan Deputy Chief Executive Officer

Mr P Kerp Manager of Works and Services
2.2 APOLOGIES

Cr R Weldon Councillor
2.3 LEAVE OF ABSENCE PREVIOUSLY APPROVED

Nil
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2.4 APPLICATIONS FOR LEAVE OF ABSENCE

Cr Robin Prentice and Cr Robert Wedge applied for Leave of Absence for the
Ordinary Meeting of Council Thursday 18" May 2023.

RESOLUTION PROCEDURAL MOTION/COUNCIL DECISION

moveo: Cr J Carmody seconoep:  Cr G Buckmaster

That the Council approve leave of absence for Cr Robin Prentice and Cr Robert
Wedge for the 18" May 2023 meeting of Council.

CARRIED 6/0
3 PRESENTATIONS AND PUBLIC FORUM (QUESTION TIME)
INCLUDING DEPUTATIONS/PETITIONS & PRESENTATIONS
NIL
4 DISCLOSURES OF INTEREST (IN ACCORDANCE WITH DIVISION 6 AND
SECTIONS 5.57 T0 5.73 OF THE LOCAL GOVERNMENT ACT 1995)
COUNCILLOR/OFFICER | ITEM NATURE OF INTEREST | HOW MANAGED
o VERBAL
o FINANCIAL DISCLOSURE
o INDIRECT o  WRITTEN
FINANCIAL DISCLOSURE
o PrROXIMITY o LEFT MEETING
o CLOSELY
ASSOCUATED
PERSONS
PHIL MARSHALL, | 10.1.2 FINANCIAL VERBAL AND LEFT
A/CEO MEETING
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5 CONFIRMATION OF MINUTES (INCLUDES COMMITTEE AND ORDINARY
MEETINGS)

5.1 CONFIRMATION OF MINUTES - ORDINARY MEETING OF

COUNCIL 16 MARCH 2023

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION
BUSINESS ARISING

Nil

CORRECTIONS

Nil

moveo: Cr R Prentice seconoep:  Cr S Weldon

That the Minutes of the Ordinary Meeting of Council held on 16 March 2023, be
confirmed as a true and correct record of proceedings noting any changes.

CARRIED 6/0

6 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT
DISCUSSION

6.1 PRESIDENT’S REPORT
Cr Patrick Hill gave a verbal report and further tabled his report.
RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION
moven: Cr R Prentice seconoen:  Cr G Buckmaster
That the Shire President’s report verbal and tabled report, be received

CARRIED 6/0
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Report to Council Ordinary Meeting 20/4/2023

09/03/2023 Leader of the State Liberal Party and opposition Libby Mettam
visited Laverton re end of Cashless Card.

10/03/2023 Minister Winton visited Laverton to discuss government services
to Laverton.

26/03/2023 Fly to Canberra

27/03/2023 In Canberra meeting with ministers re Social Issues in Laverton

and Leonora. Those attending were Cr Jack Carmody, Peter
Craig, President Leonora Shire and Marty Seelander, CEO of
Pakaanu Aboriginal Corp. Members of Parliament and people we
met with were :-

e Department of Social Services

e Leader of the opposition Peter Dutton, Opp Minister Sukkar,
Opp Minister Conaghan, Pitt, Price and Member for
O’Conner Rick Wilson.

e Minister O’Bain’s adviser Kelly McManus .

e Minister Justine Elliot and adviser Jill Molloy.

e Minister Amanda Rishworth

28/03/2023 Liz Richie, Regional Australia Institute.

e Member Mellissa Price

e Senator Matt Canavan.

e Senator Jaqui Lambie and adviser Gemma.

e Graham Bannerman , Adviser to the Shadow minister for
indigenous affairs Julian Leeser.

e Senator Matt O’Sullavan

e Senator David Polock.

e Minister Catherine King.

29/03/2023 Senator Slade Brockman

e Minister Don Farrell
e Lunch with Rick Wison and a group of Mining
representatives;

Question Time.

e Meeting with the Prime Minister.
e Friends of the Outback Way committee. Co-Chairs, Rick
Wilson and Marian Scrymgour from Alice Springs.



Meetings in Canberra were following up on issues related to the Letter to the Prime
Minister regarding social infrastructure and improvements in Laverton and giving an
update to Ministers and Members of Parliament on the Outback Way.

Flew back to Perth that night.

30/03/2023 Flew Perth to Kalgoorlie then got a lift from Kalgoorlie to
Esperance with the CEO Phil Marshall.
31/03/2023 Attended a GVROC meeting in the morning then in the afternoon

| attended a Goldfields Esperance Regional Development
association meeting. Minutes have been circulated.

01/04/2023 Travelled back to Laverton.

18/04/2023 CEO and | attended a Zoom Meeting with Megan Moskos from
the Adelaide University to discuss the fall out of the cashless
card.

19/04/2023 Department of Social Services regarding social services grant

opportunities. Following up from the Canberra Visit.

Regards

Patrick Hill
Shire President
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6.2 OTHER MEMBERS’ REPORTS

Cr Jack Carmody tabled his Elected Members Report.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

moveo: Cr S Weldon seconoep:  Cr R Prentice

That the Elected Member’s Report from Cr Jack Carmody be received.

CARRIED 6/0
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Upon arrival at parliament house Peter was quick to note the amount of concrete and
would often remark on this.

Meeting with the Opposition Party.

The meeting with the opposition party began at 9:30 am. Mr. Dutton welcomed the
attendees and provided a brief overview of the topics to be discussed, primarily the cashless
debit card. Pat Hill introduced the team and outlined the objectives of the meeting. Peter
Craig provided a summary of the events leading up to the removal of the CDC and the
subsequent issues faced by the community. Marty presented the goals and achievements of
his organization.

Representatives from the Shire of East Pilbara, including Tony, shared the issues faced by
their community and the similarities with the issues discussed. The Chair of Pilbra shire
highlighted the impact of recent floods in Fitzroy and the government's response.

The Cape York representative left the meeting early, but noted the similar issues faced by
their community and the impact of the federal government's removal of the quarantine of
funding program.

Dan Tian (Leeser Julian) asked Pat and the team if they believed there would be support
from the federal government with the local community's backing. Pat agreed. Jack
emphasized the importance of addressing the issues on the ground and bypassing
bureaucracy, as the federal government attempts to delegate responsibility for cash welfare
management.

Senator Kerryn Little SA noted the disconnection between activity and action and the need
to develop people's skills and self-worth.

It was suggested that a meeting with David Pocock be arranged to highlight the issues
discussed. Shadow Minister for Ann Ruston, Department of Social Services, expressed
genuine concern about the removal of the CDC and the need for more support for the
community. She noted the older women in the community's support for the CDC but their
reluctance due to threats of violence from younger people, highlighting the importance of
their safety.



From 12:30-14:30

Jack attended the launch of the First nations Landcare Working Group

Victor Steffenson the co-founder and advisor to the board of firesticks spoke about the long
traditions of landcare management and pointed out that thousands of years of knowledge
were ready to be shared.

Minister Murray Watt talked about the close relationships between agriculture and
landcare, and that there’s a shift occurring in this space.

Senator Linda Burney spoke about the importance of maintaining a connection to the land
Barry Hunter (we later met up with Victor and Barry at the sportsclub)

Costa (Gardening Australia) Spoke about the responsibility we have to ensure that we make
sure that our next generation learn and they will teach others and pass on the knowledge,
that is how we shape the future of landcare.

Senator Cox meeting with Marty Kathy

She highlighted that there are a number avenues that Pakaanu should be exploring for
access to at a higher level, for support for program delivery, funding and is following up with
an email. She indicated that it should be noted that there was a new housing bill, special
plate fund (state numberplates personalised) is an option for funding. Justice for re-
investment fund.

13:00 Marty, Peter and Pat met with Selina Thompson and Peggy o’neil, Justine pebez
Department of social services.

Met them at the queens café.

Key things discussed; the expressed their thanks for the hosting of them on their recent trip.
They were seeking feedback on the jobs hub, and the services that are being provided.

And the team were happy to give it to them.

Covered off on the ongoing issues that we are facing in the communities.



Meeting with the Assistants to the minister for regional development.

At 14:30,

Pat, Peter, Marty, Kathy, and Jack introduced themselves and discussed the purpose of their
meeting. Pat highlighted the impact of the CDC, Breathing Space, and the need for society
to reset. He also mentioned the degradation of the community since the abolishment of the
card, citing an example of encountering a domestic violence situation. Pat noted the
excessive purchases of spirits and the need to curtail the destruction, presenting a plan via
email.

Peter stated that the communities were in shock and opposition had come to visit. He
emphasized the need for SAFE houses to keep children safe until they found their way home
and for help with the current situation. Community leaders were demanding assistance.
Long-term plans included addressing issues with housing and overcrowding.

Sara asked for clarification on costings, and the question arose about consulting with the
state government. Marty conducted community consultation and reported that his
community wanted help and that this could be managed in cooperation with the local
shires. They were attempting to arrange communication with the Department of Social
Services and the state government for capacity building and community development. The
programs have been falling apart since the card left, resulting in more alcohol-related
violence. Pakaanu has become a point of contact, and the team wants to maximize funding
opportunities.

Sarah suggested a staggered approach, focusing each part of the action plan to the relevant
minister and breaking it down into more palatable units to fit into the budget. Pat presented
photos, and Marty presented the impact report. Jack attempted to summarize the situation,
and Kathy pointed out that there was not enough confidence to expand Pakaanu.

Pat rounded out the meeting with a thank you and mentioned the need for a more
coordinated approach in the future. Sarah reiterated the need to speak with Linda Burney to
discuss the issues. Peter noted that the Safer Leonora plan was made with community
engagement. They discussed the issue of individuals getting cash and turning it into alcohol.
The meeting closed at 15:08.



Meeting with Minister Justine Elliot

At 4:00 PM, we had a coffee at Queens Terrace and then began searching for RG 87, the
office of Minister Justine Elliot. However, the meeting was postponed for 15-20 minutes. Pat
provided an update on the situation in Great Central, followed by a brief discussion on the
issues the town is facing.

At 4:19 PM, Minister Elliot arrived and acknowledged the difficulties of being a police
officer. There was a discussion about extensions on some of the programs, such as summer
relief. Marty mentioned that services are being operated from Kalgoorlie, but towns closer
to the hubs are receiving more attention. Pat provided an overview of who we are and what
we are doing, and talked about the cashless card. Pete raised concerns about issues in
Leonora, particularly the need for safe houses.

Marty spoke about the relationships they have through Pakaanu and the successes they
have achieved as a conduit for services, such as community liaison officers and Wongatha
patrol. They discussed crisis accommodation and what would be required. Pete emphasized
the value of supporting children and women.



16:57 Rishworth

Patrick introduced us and discussed the issues we are facing since the abolition of the CDC.
Peter updated the minister on the progress we have made and the plan for #safeleonora,
mentioning the lack of a safe house in Leonora. Pat emphasized our longer-term program
and asked if we could submit a business plan for support.

Marty spoke about the Pakaanu strategy, impact report, and proposal that complements
the shires' work on capacity building for their community and agencies.

The minister acknowledged the political tensions in the towns and suggested working with
the communities directly, reinvigorating the local jobs hub, and reviving the summer
response strategy. She emphasized working with local Aboriginal corporations and the
October budget's locked-in funding for additional support services.

She mentioned funding with a particular focus on disabilities and the need to align
partnerships and providers with community outcomes. She stressed the importance of a
community-led response and the need to move away from the cashless card, WA child
protection referral service, and expand the Banned Drinkers Register.

The minister emphasized the need to consult on the HELP alcohol and drug problems and
released local service agreements later that week.

—

Jack mentioned the impact of alcohol on both alcohol-available and non-alcohol-available
communities and proposed two quick goals: 2.5 percent beer being tax free and legalizing
marijuana.

The minister discussed remote and regional re-furnishment, capital investment for
vulnerable communities, and funding available in former cashless debit card sites. She also
expressed support for the Acco strategy and closing the gap.



Tuesday

11:15 Discussion with Melissa Price,

Spoke about the model operating in Roeburn PCYC
How could we replicate this model.

Which has the life skills education, that is of value?

High level of support and she is coming over in Laverton in 9 or so weeks.

Shadow minister for Indigenous Australians

Pat covered on the tyranny of service, or lack there of due to the distances and not being
locally based.
Presented the Plan, Indicated that there was support from the labor members we have met.

Question, Why next year?

Labor can act now if they wanted.

Immediate response.

Graham interrogated the breakdown of the costing, and questioned how it will translate to
actions on the ground that are measurable.

What would you like to see, from liberal?
Is to address in the national press club.

Supports us, thinks we had a good result so far with the great central road.



15:35

David Pocock, Linda Reynolds joined

Pat noted that it’s well know the issues in the towns,

Pat presented the plan, and noted that we have already had positive responses.
Presented His quick action plan,

To ensure that there are localised service providers, local based, to help maintain the
relationships.

Peter mentioning that its safer for the children to be on the street rather than at home.
Over-crowding in houses.

Housing as a state problem, but we need to use the momentum from the Canberra trip,

Linda, questioned if we have presented the grog action plans.

Peter responded with the temporary shut downs for the pubs, and that we have engaged
with the liquor outlets to see if we can come up with alcohol limits (i.e. 2 cartons per day)
but still keep the ability for stations or drill crews to have larger orders.

Limit to non bottles spirits (pre-mix only) next step is to go state level.

Linda asked about the violence;

Pat presented a photo of a woman who had been bashed in the street.

Marty spoke to the fact that family violence is affecting everyone.

He also spoke to the banned drinkers register.

And the limitations on the local policing,

Linda asked about the kids,

Pat spoke to the statistics of FASD and that he suggests a different education model.
More outdoor education.

Marty spoke to the programs that they do have, i.e. the Pakaanu outside of school activities,
the wristbands system.

Are we seeing more kids on the streets? (Linda)

Peter, Yes, and indicated the system that the police are currently using, i.e. the hospital
child care.

Marty, More people asking for food, the school program where the kids are getting
breakfast. During school holidays that was sponsored by the mining companies and run by
shire staff.

Marty spoke to the issues for people asking more for kangaroo.

Kangaroos are harder to see around town, more people are trying to get food.

Kathy, spoke to the breathing space.

Marty highlights top points;
Health, age care, safety,



David asked to the DIDO services providers?
Have they ever been operated locally.

Helen mentioned that the goal of our visit is to ensure that we can get funding to get the
services local, and keep them here, and getting these service providers to cooperate and in
some cases relinquish the management of these services should be the goal, not to ensure
and protect their own employment.

Marty, the successes are from on the ground understanding, and the cultural framework,

Linda,

Even if you get someone in the town, what are the issues?
safety and security?

Yes, people will get broken into.

David,

What are there in terms of hands on training, material learning, what are the mines doing?
Marty spoke to the LTC

Helen spoke to the Wongatha alliance,

Jack talked to the training and work done by his brother Tom down in Esperance and how
that translates to Prenti Downs as well.

Peter presented the Safer Leonora plan.

It was recommended by Linda that we invite (Via email) David Pocock to visit Leonora and
Laverton and he indicated in the meeting a desire to visit and see for himself.



16:09

We arrived just a bit late,

Helen had been already filling minister King on the progress of the outback way and the idea
that there could be a different funding structure,

Alluded to the idea of 5 year periods for project funding terms.

Non starter, as the budget cycle is 4 years, and that they are not willing to change, because
it will sit stagnant, and then we (labor) need to pull that funding back to re-allocate the
funding.

Keep up the communication, and the money situation is very tight. There’s not a lot of room
for cost escalation.

Growing region’s fund, guidelines are written, and are out for review. (April)

Projects between up to 15Mil

Precursor program, the auditor office is making sure that its nothing like the old plan.

Precincts and partnership programs, these are more challenging, the guidelines are being
worked through at the moment, they are more urban, rather than small projects, brining
together private enterprise and blocks (i.e. shopping precinct) i.e CBD development,
sporting facilities, multiple partners, larger scale, over 15Mil up to 20MIL (rolling program)
A planning panel will review the projects, and they will also give you advice to make it work.
Tourism grants? Don Farrell

Kristy McBain, Anthony Chisolm.

Carrol brown, 140 mil for rest stops. Glenn sterl on the steering committee

The committee will nominate where there will come. Will recommend the facility types.

Commis is saying we should do Wi-Fi whilst we are at it at the rest stop.

Pat took the opportunity to present the Laverton and Leonora plan.



Wednesday

10:00

Meeting with senator Slade Brockman

To discuss the progress of the outback way and some of the issues that appear to be slowing
the progress of the road down in WA.

Briefly discussed the opportunity to capitalise on the media that we are currently attracting,
and basically the government cannot say no to any plan that is in the efforts of community
development and repair, particularly the social issues that are being faced in the towns.

11:00

Meeting with Tom from tourism, assistant to the minister.

Discussed the funding opportunities that were indicated by minister King.
Roads 30 plan.

12:00

Lunch with the Friends of Mining industry members.

Rick welcomed everyone to the meeting, and spoke about clean energy.

Cameco Spoke about the issues facing them in their western Australian operations, Yilierie
Station project.

13:30 we made our way to question time at the house of representatives, until 15:00
Upon exiting the house we were given a note that informed us that the Prime minister
Anthony Albanese wanted to meet with us today, in 30 minutes.



15:40

We made our way with Leslie to the PM’s office where we met Alex an assistant, who
showed us in to the meeting room where we waited for a few minutes before the PM
entered.

He met and shook hands with everyone, and a few initial photos were taken.

Pat thanked the PM for taking the time to meet with us, re-iterating that we didn’t need to
talk about the troubles we are facing but talk about the plan moving forwards.

Pat also thanked the PM mentioning that the meetings that we have had for the last few
days have been very positive, with all members indicating that the like to see strategies and
plans that are community lead, and community driven.

Peter was able to talk about the face that the issues are not unique to Laverton, and
emphasised the need for safety for the women and children in our communities.

It was highlighted that partnerships with Groups such as Marty with Pakaanu are the way
forwards, in bilateral support with the shires.

Jack took a moment to mention that what the important thing to notice is that this is the
conversation, and that we are communicating better, and we need to maintain this
communication, and noted that the most impactful services are locally based people, who
develop the relationships.

So we need to keep the action in the communities.

We took a moment to take some photos and thanked the PM for his time and support
again.



16:00

We went to the friends of the outback way committee which had Rick Wilson, the assistant
to the communications minister. Senator Scrymgour (labor) Northern Territory, and the
minister for regional development.

Pat gave an introduction, and welcomed everyone to the meeting, he also talked to the
current status of the road construction, and what it will do for the country.

Helen spoke to the new phase of the project which is to start developing the regional
attractions, with the local communities, as well as mentioning the pools of funding that
have been indicated for the road truck stops and other funding sources that we have been
informed of.
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7 REPORTS TO COUNCIL

7.1

MONTHLY FINANCIAL MANAGEMENT STATEMENTS FOR THE

PERIOD ENDING 315T MARCH 2023

REPORT TO WHICH
MEETING/COMMITTEE

Ordinary Meeting of the Council, 20" April 2023

DISCLOSURE OF

The author has no financial interest in the matter presented to

INTEREST the Council

OWNER/APPLICANT Not Applicable

AUTHOR Lenin Pervan, Deputy Chief Executive Officer
RESPONSIBLE Phil Marshall, Acting Chief Executive Officer
OFFICER

PREVIOUS MEETING
REFERENCE IF
APPLICABLE

The Council considers the financial report monthly and the
January 2023 statements were considered on the 16" February
2023 meeting of the Council.

MATTER FOR CONSIDERATION BY THE COUNCIL

To accept the monthly Financial Management Statements for the period ending 31 March,

2023.

ATTACHMENTS
OMC200423.7.1.A

OMC200423.7.1.B

BACKGROUND

Financial Management Statements for the period ending

31t March, 2023

Detailed Schedules of Income & Expenditure for the period
ending 31% March, 2023

Regulation 34 of the Local Government (Financial Management) Regulations 1996 requires
the preparation of a statement of financial activity each month, reporting on revenue and
expenditure. Material variances (as determined by the Council annually) between actual and
budgeted figures must be commented on.

Variances between budgeted and actual expenditure, including the required Material
Variances of plus or minus 5% and $5,000 (which is the limit set as per Council
Resolution — OMC230720 — 11.1.2(5)), should be reported on.

STATUTORY IMPLICATIONS

Local Government Act 1995

13.
()

Content and intent

(@)

This Act is intended to result in —
better decision-making by local governments; and

Shire of Laverton
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(b) greater community participation in the decisions and affairs of local
governments; and

(c) greater accountability of local governments to their communities; and
(d) more efficient and effective local government.
(3) Incarrying out its functions a local government is to use its best endeavours to meet

the needs of current and future generations through an integration of environmental
protection, social advancement, and economic prosperity.

2.7. Role of council

(1) The council —
(&) governs the local government’s affairs, and

(b) is responsible for the performance of the local government’s functions.

(2)  Without limiting subsection (1), the council is to —
(@) oversee the allocation of the local government’s finances and resources, and

(b) determine the local government’s policies.

3.1. General function

(1) The general function of a local government is to provide for the good government of
persons in its district.

(2) The scope of the general function of a local government is to be construed in the
context of its other functions under this Act or any other written law and any
constraints imposed by this Act or any other written law on the performance of its
functions.

(3) A liberal approach is to be taken to the construction of the scope of the general
function of a local government.

6.8. Expenditure from municipal fund not included in annual budget

(1) A local government is not to incur expenditure from its municipal fund for an
additional purpose except where the expenditure —

(@) isincurred in a financial year before the adoption of the annual budget by
the local government; or

(b) is authorised in advance by resolution*; or

(c) is authorised in advance by the mayor or president in an emergency. *
Absolute majority required. (1a) In subsection (1) — additional purpose means a
purpose for which no expenditure estimate is included in the local government’s
annual budget.

(2)  Where expenditure has been incurred by a local government —

() pursuant to subsection (1)(a), it is to be included in the annual budget for
that financial year; and
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(b) pursuant to subsection (1)(c), it is to be reported to the next ordinary meeting
of the council. [Section 6.8 amended: No. 1 of 1998 s. 19.

Local Government (Financial Management) Regulations 1996

“34.  Financial activity statement required each month (Act s. 6.4)

(1A) In this regulation —
committed assets means revenue unspent but set aside under the annual budget for
a specific purpose.

(1) Alocal government is to prepare each month a statement of financial activity
reporting on the revenue and expenditure, as set out in the annual budget under
regulation 22(1)(d), for that month ..

(4) A statement of financial activity, and the accompanying documents referred to in
subregulation (2), are to be —

() presented at an ordinary meeting of the council within 2 months after the
end of the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or value,calculated in
accordance with the AAS, to be used in statements of financial activity for
reporting material variances”

STRATEGIC PLAN IMPLICATIONS

Civic Leadership Objective - A financially strong and knowledgeable Shire, leading an
empowered community

POLICY IMPLICATIONS

There are no policy implications to this report.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications and the aim is to include the
changes to the budget for 2022/2023 in this section of the report with reference back to either
the statutory or schedules of the reporting attachments. The previous information provided has
been included in the budget review when appropriate.

Since the budget review completed in February 2023, there has been no major changes which
have imapcted upon the budgets overall position. There a few technical matters to be addressed
and the income is on track with targetted collections.

CONSULTATION
Acting Chief Executive Officer

Shire of Laverton OMC200423 Unconfirmed Minutes
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RISK MANAGEMENT

As the Council is meeting its reporting requirements, the risk is considered Low.

COMMENT

The Financial Statements as of the 31 March 2023 and are reflective of the works undertaken
throughout March 2023. The budget was adopted on 215 July.

Council’s reserve position increased in February to $16,536,208 in fixed deposits wth
$10,129,293 categorised as municipal investments and $6,406,915 held in reserves. With
major capital projects set to commence in the coming months, these funds have been re-
invested for a shorter term ( 30 days) as council will draw upon these funds later in the financial
year to fund the major projects.

The 2021/22 audit process has been completed with the OAG having provided an opinion.
The 2023/24 budget process is now ongoing. Management are working with staff compiling

the budget documentation with a view to presenting to council for adoption before the end of
the financial year.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

movep: CrJCarmody  seconoen: Cr S Weldon

(1) That Council in accordance with Clause 34 of the Local Government (Financial
Management) Regulations 1996 receives the Financial Management Statements for
the period ending 31t March 2023 as shown in attachments OMC200423.7.1.A
and OMC200423.7.1.B

CARRIED 6/0

Shire of Laverton OMC200423 Unconfirmed Minutes
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SUMMARY INFORMATION - GRAPHS

OPERATING ACTIVITIES

OPERATING REVENUE

Budget Operating Revenues -v- Actual

OPERATING EXPENSES

Budget Operating Expenses -v-YTD Actual
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INVESTING ACTIVITIES

CAPITAL REVENUE
Budget Capital Revenue -v- Actual
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i
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=
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CAPITAL EXPENSES
Budget Capital Expenses -v- Actual
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FINANCING ACTIVITIES

BORROWINGS

Principal Repayments
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This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 MARCH 2023 EXECUTIVE SUMMARY

Funding surplus / (deficit) Components

Funding surplus / (deficit)
YTD YTD

A;Ledngdeid Budget Actual (\:)a)ri:)
(a) (b)
Opening $6.50 M $6.50 M $6.50 M $0.00 M
Closing $0.00 M $3.72M $10.94 M $7.22M
Refer to Statement of Financial Activity
Cash and cash equivalents Payables Receivables
$16.98 M % of total $0.11 M % Outstanding $0.31 M % Collected
Unrestricted Cash $10.57 M 62.3% Trade Payables $0.02 M Rates Receivable $0.49 M 85.6%
Restricted Cash $6.41M 37.7% 0 to 30 Days 104.9% Trade Receivable $0.31 M % Outstanding
Over 30 Days (4.9%) Over 30 Days 71.2%
Over 90 Days -2.3% Over 90 Days 8.1%
Refer to Note 2 - Cash and Financial Assets Refer to Note 5 - Payables Refer to Note 3 - Receivables

Key Operating Activities

Amount attributable to operating activities

YTD YTD Var. $
Amended Budget Budget Actual (b)—ia)
(a) (b)
$2.97 M $3.87M $4.25M $0.38 M
Refer to Statement of Financial Activity
Rates Revenue Operating Grants and Contributions Fees and Charges
YTD Actual $6.49 M % Variance YTD Actual $1.61M % Variance YTD Actual $0.78 M % Variance
YTD Budget $6.53 M (0.6%) YTD Budget $3.34 M (51.8%) YTD Budget $0.90 M (13.2%)
Refer to Statement of Financial Activity Refer to Note 11 - Operating Grants and Contributions Refer to Statement of Financial Activity

Key Investing Activities

Amount attributable to investing activities

YTD YTD Var. $
Amended Budget Budget Actual ar
(b)-(a)
(a) (b)
($10.33M)  ($7.65M)  $0.40 M $8.06 M
Refer to Statement of Financial Activity
Proceeds on sale Asset Acquisition Capital Grants
YTD Actual $0.11 M % YTD Actual $0.49 M % Spent YTD Actual $0.78 M % Received
Amended Budget $0.36 M (69.4%) Amended Budget $12.02M (95.9%) Amended Budget $1.33M (41.3%)
Refer to Note 6 - Disposal of Assets Refer to Note 7 - Capital Acquisitions Refer to Note 7 - Capital Acquisitions

Key Financing Activities

Amount attributable to financing activities

YTD YTD var. $
Amended Budget Budget Actual (b)-(a)
(a) (b)
$0.87 M $1.01M  ($0.21 M) ($1.22 ™M)
Refer to Statement of Financial Activity
Borrowings Reserves
Principal $0.19 M Reserves balance $6.41 M
repayments
Interest expense $0.03 M Interest earned $0.02 M
Principal due $1.65M
Refer to Note 8 - Borrowings Refer to Note 9 - Cash Reserves

This information is to be read in conjunction with the accompanying Financial Statements and notes.
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KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 31 MARCH 2023

REVENUE

RATES

All rates levied under the Local Government Act 1995. Includes
general, differential, specified area rates, minimum rates,
interim rates, back rates, ex-gratia rates, less discounts and
concessions offered. Excludes administration fees, interest on
instalments, interest on arrears, service charges and

sewerage rates.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refers to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition, construction
of new or the upgrading of identifiable non financial assets paid
to a local government, irrespective of whether these amounts
are received as capital grants, subsidies, contributions or
donations.

REVENUE FROM CONTRACTS WITH CUSTOMERS

Revenue from contracts with customers is recognised when the
local government satisfies its performance obligations under the
contract.

FEES AND CHARGES

Revenues (other than service charges) from the use of facilities
and charges made for local government services, sewerage
rates, rentals, hire charges, fee for service, photocopying
charges, licences, sale of goods or information, fines, penalties
and administration fees. Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property,
fines and penalties, and other fees and charges.

SERVICE CHARGES

Service charges imposed under Division 6 of Part 6 of the Local
Government Act 1995. Regulation 54 of the Local Government
(Financial Management) Regulations 1996 identifies these as

television and radio broadcasting, underground electricity and
neighbourhood surveillance services. Exclude rubbish removal
charges.

INTEREST EARNINGS

Interest and other items of a similar nature received from bank
and investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

OTHER REVENUE / INCOME

Other revenue, which can not be classified under the above
headings, includes dividends, discounts, rebates,
reimbursements etc.

PROFIT ON ASSET DISPOSAL
Excess of assets received over the net book value for assets on
their disposal.

ATTACHMENT OMC200423.7.1.A
PAGE 4 OF 26

NATURE OR TYPE DESCRIPTIONS
EXPENSES

EMPLOYEE COSTS

All costs associated with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and housing,
superannuation, employment expenses, removal expenses,
relocation expenses, worker's compensation insurance, training
costs, conferences, safety expenses, medical examinations,
fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of goods
and materials, legal expenses, maintenance agreements,
communication expenses, advertising expenses, membership,
periodicals, publications, hire expenses, rental, postage and
freight etc. Local governments may wish to disclose more
detail such as contract services, consultancy, information
technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER)

Expenditures made to the respective agencies for the provision
of power, gas or water. Exclude expenditures incurred for the
reinstatement of roadwork on behalf of these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Shortfall between the value of assets received over the net
book value for assets on their disposal.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation expense raised on all classes of assets.
Excluding Land.

INTEREST EXPENSES

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, allowance for impairment of assets,
member's fees or State taxes. Donations and subsidies made to
community groups.

SHIRE OF LAVERTON



ATTACHMENT OMC200423.7.1.A

PAGE 5 OF 26
STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 MARCH 2023 BY NATURE OR TYPE
Forecast
Amended YTD YTD 30 June 2023 Variance  Variance
Ref Budget Budget Actual Closing $ % Var.
((c) -
Note (a) (b) (c) (a)-(b)+(c) (c) - (b) (b))/(b)
$ $ $ $ $ %
Opening funding surplus / (deficit) 1(c) 6,497,527 6,497,527 6,497,527 6,497,527 0 0.00%
Revenue from operating activities
Rates 6,527,625 6,527,625 6,490,625 6,490,625 (37,000) (0.57%)
Operating grants, subsidies and contributions 11 4,450,110 3,337,551 1,607,725 2,720,284 (1,729,826) (51.83%) V¥
Fees and charges 1,198,613 898,875 780,524 1,080,262 (118,351) (13.17%) V¥V
Interest earnings 281,200 210,897 188,800 259,103 (22,097) (10.48%) Vv
Other revenue 400,937 300,681 360,056 460,312 59,375 19.75% A
Profit on disposal of assets 6 23,584 17,685 17,178 23,077 (507) (2.87%)
12,882,069 11,293,314 9,444,908 11,033,663 (1,848,406) (16.37%)
Expenditure from operating activities
Employee costs (3,567,531)  (2,622,700) (2,734,958) (3,679,789) (112,258) (4.28%)
Materials and contracts (5,724,850)  (3,753,378) (1,462,044) (3,433,516) 2,291,334 61.05% A
Utility charges (293,600) (219,906)  (288,185)  (361,879) (68,279) (31.05%) ¥
Depreciation on non-current assets (2,402,226)  (1,801,458) (2,155,202) (2,755,970) (353,744) (19.64%) ¥V
Interest expenses (44,694) (35,757) (27,361) (36,298) 8,396 23.48%
Insurance expenses (172,160) (169,267) (176,942) (179,835) (7,675) (4.53%)
Other expenditure (90,000) (605,700) (482,179) 33,521 123,521 20.39% A
Loss on disposal of assets 6 (153,957) (115,461) (71,241) (109,737) 44,220 3830% A
(12,449,018)  (9,323,627) (7,398,112) (10,523,503) 1,925,515 (20.65%)
Non-cash amounts excluded from operating activities 1(a) 2,532,599 1,899,234 2,201,502 2,834,867 302,268 15.92% A
Amount attributable to operating activities 2,965,650 3,868,921 4,248,298 3,345,027 379,377 9.81%
Investing activities
Proceeds from non-operating grants, subsidies and contributions 12 1,332,002 999,000 781,505 1,114,507 (217,495) (21.77%) V¥
Proceeds from disposal of assets 6 360,000 360,000 110,020 110,020 (249,980) (69.44%) V¥
Payments for property, plant and equipment and infrastructure 7 (12,020,297)  (9,012,710) (490,005) (3,497,592) 8,522,705 94.56% A
(10,328,295) (7,653,710) 401,520 (2,273,065) 8,055,230 (105.25%)
Financing Activities
Transfer from reserves 9 1,600,354 1,600,354 0 0 (1,600,354) (100.00%) V¥
Repayment of debentures 8 (335,236) (190,066) (190,066) (335,236) 0 0.00%
Transfer to reserves 9 (400,000) (400,000) (17,856) (17,856) 382,144 95.54% A
Amount attributable to financing activities 865,118 1,010,288 (207,922) (353,092) (1,218,210) (120.58%)
Closing funding surplus / (deficit) 1(c) 0 3,723,026 10,939,424 7,216,398 7,216,398 (193.83%) A

KEY INFORMATION

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.
Refer to Note 15 for an explanation of the reasons for the variance.
This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 MARCH 2023 BASIS OF PREPARATION
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(a) Non-cash items excluded from operating activities

(c
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 MARCH 2023

ATTACHMENT OMC200423.7.1.A

PAGE 7 OF 26

NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION

The following non-cash revenue and expenditure has been excluded from operating activities
within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

YTD YTD Forecast
Amended Budget Actual 30 June 2023
Notes Budget (a) (b) Closing
Non-cash items excluded from operating activities
$ $ $
Adjustments to operating activities
Less: Profit on asset disposals 6 (23,584) (17,685) (17,178) (23,077)
Less: Movement in liabilities associated with restricted cash 0 0 (7,763) (7,763)
Add: Loss on asset disposals 6 153,957 115,461 71,241 109,737
Add: Depreciation on assets 2,402,226 1,801,458 2,155,202 2,755,970
Total non-cash items excluded from operating activities 2,532,599 1,899,234 2,201,502 2,834,867
(b) Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last Year
. . . Amended Year to
from the net current assets used in the Statement of Financial Budget
Activity in accordance with Financial Management Regulation Opening Closing Date
32 to agree to the surplus/(deficit) after imposition of general rates 30 June 2022 30 June 2022 31 March 2023
Adjustments to net current assets
Less: Reserves - restricted cash 9 (6,389,061) (6,389,060) (6,406,916)
Add: Borrowings 8 335,235 335,234 145,169
Add: Provisions employee related provisions 10 441,300 441,300 433,389 7,911
Total adjustments to net current assets (5,612,526) (5,612,526) (5,828,358)
Net current assets used in the Statement of Financial Activity
Current assets
Cash and cash equivalents 2 12,766,303 12,766,303 16,984,374
Rates receivables 3 597,230 196,970 486,691
Receivables 3 (249,243) 408,498 308,442
Other current assets 4 431,947 174,482 174,482
Less: Current liabilities
Payables 5 (173,182) (173,197) (113,272)
Borrowings 8 (335,235) (335,235) (145,169)
Contract liabilities 10 (494,378) (494,378) (494,378)
Provisions 10 (433,389) (433,389) (433,389)
Less: Total adjustments to net current assets 1(b) (5,612,526) (5,612,526) (5,828,358)
Closing funding surplus / (deficit) 6,497,527 6,497,527 10,939,423

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each

asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council's operational cycle.

SHIRE OF LAVERTON
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 MARCH 2023 NOTE 2

CASH AND FINANCIAL ASSETS

Total Interest Maturity

Description Classification Unrestricted Restricted Cash Trust Institution Rate Date

$ $ $ $
Petty Cash & Floats Cash and cash equivalents 800 800 Cash on hand Nil N/A
Cash at bank - Municipal Cash and cash equivalents 439,636 439,636 NAB Variable N/A
Cash at investment Municipal Cash and cash equivalents 10,129,293 10,129,293 NAB Variable N/A
Cash at investment Reserve Cash and cash equivalents 0 6,406,915 6,406,915 NAB Variable N/A
Trust bank account Cash and cash equivalents 0 0 7,730 7,730 NAB Nil N/A
Total 10,569,729 6,406,915 16,976,645 7,730
Comprising
Cash and cash equivalents 10,569,729 6,406,915 16,976,645 7,730

10,569,729 6,406,915 16,976,645 7,730

KEY INFORMATION

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.
Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:
- the asset is held within a business model whose objective is to collect the contractual cashflows, and
- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.

Trust $7,730

Restricted $6,406,915 _—:

Unrestricted
$10,569,729

SHIRE OF LAVERTON
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 MARCH 2023 NOTE 3

RECEIVABLES
Rates receivable 30 June 2022 31 Mar 2023 .

5 s Rates Receivable
Opening arrears previous years 673,708 196,969 8,000
Levied this year 6,948,262 6,490,625 6,000
Less - collections to date (6,951,981) (5,727,883) 4,000
Gross rates collectable 669,989 959,711 ; ooo
Allowance for impairment of rates 0
receivable (473:020) (473:020) Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Net rates collectable 196,969 486,691
—0=—2021-22 =—@==2022-23
% Collected 91.2% 85.6%
Receivables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $

Receivables - general 0 3,354 7,348 0 949 11,651
Percentage 0.0% 28.8% 63.1% 0% 8.1%
Balance per trial balance
Sundry receivable 11,651
GST receivable 18,326
Payments received in advance 21,000
Accrued Income 257,465
Total receivables general outstanding 308,442

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from third parties for goods sold

and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment). The carrying amount of net trade

receivables is equivalent to fair value as it is due for settlement within 30 days.

Classification and subsequent measurement

Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected within 12 months are classified

as current assets. All other receivables such as, deferred pensioner rates receivable after the end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures them subsequently at

amortised cost using the effective interest rate method.

Credit
= Current
= 30 Days 30 Days
m 60 Days 63.1%
m 90+ Days

Accounts Receivable (non-rates)

60 Days

/ 0.0%

90+ Days
8.1%

Current
28.8%
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 MARCH 2023 NOTE 4
OTHER CURRENT ASSETS

Opening Asset Asset Closing

Balance Increase Reduction Balance
Other current assets 1 July 2022 31 March 2023

$ $ $ $
Inventory

Fuel 174,482 0 0 174,482
Total other current assets 174,482 0 0 174,482

Amounts shown above include GST (where applicable)

KEY INFORMATION

Inventory

Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the sale.

SHIRE OF LAVERTON
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 MARCH 2023 NOTE 5
PAYABLES
Payables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $
Payables - general 0 22,202 (559) 0 (485) 21,158
Percentage 0% 104.9% -2.6% 0% -2.3%
Balance per trial balance
Sundry creditors 21,158
ATO liabilities 8,187
PAYG payables 51,983
Payroll creditors 985
Other payables 23,229
Accrued expenses 0
Interest accrued on loans 7,730
Total payables general outstanding 113,272

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are
unpaid and arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.

The carrying amounts of trade and other payables are considered to be the same as their fair values, due to

their short-term nature.

Aged Payables

Credit
Current Current
= 30 Days 95.5%
m 60 Days _\
m 90+ Days 30 Days
-2.4%

N
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FOR THE PERIOD ENDED 31 MARCH 2023
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OPERATING ACTIVITIES
NOTE 6

DISPOSAL OF ASSETS

Budget YTD Actual
Net Book Net Book
Asset Ref. Asset description Value Proceeds Profit (Loss) Value Proceeds Profit (Loss)
$ $ $ $ $ S S E
Plant and equipment
Transport
A40108 P303 Grader 93,273 60,000 0 (33,273) 0 0 0 0
A40139 P345 Triton Utility 8,257 10,000 1,743 0 7,525 7,455 0 (70)
A40136 P365 Triton Tray Top 11,490 10,000 0 (1,490) 0 0 0 0
A40142 P368 Grader 239,080 150,000 0 (89,080) 0 0 0 0
A40146 P372 Landcruiser LA53 45,391 20,000 0 (25,391) 42,858 20,000 0 (22,858)
A40071 P374 Triton Tray Top 14,723 10,000 0 (4,723) 0 0 0 0
A40170 P395 Landcruiser 0 0 0 0 0 0 0 0
Various Auction minor items 100,000 100,000 0 0 113,700 82,565 17,178 (48,313)
512,214 360,000 1,743 (153,957) 164,083 110,020 17,178 (71,241)

400,000 - Budget M Actual YTD

300,000 A

200,000 -

100,000

B

Proceeds on Sale
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 MARCH 2023 NOTE 7
CAPITAL ACQUISITIONS
Amended
Capital acquisitions Budget YTD Budget YTD Actual  Forecast 30 June Y\";D {-\ctual
Closing ariance
$ $ $ $
Land and buildings 3,972,566 3,029,429 63,840 1,006,977 (2,965,589)
Furniture and equipment 28,000 20,997 0 7,003 (20,997)
Plant and equipment 1,044,538 730,908 118,128 431,758 (612,780)
Infrastructure - roads 5,109,868 3,832,389 307,667 1,585,146 (3,524,722)
Infrastructure - other 1,865,325 1,398,987 371 466,709 (1,398,616)
Payments for Capital Acquisitions 12,020,297 9,012,710 490,005 3,497,592 (8,522,705)
Capital Acquisitions Funded By:
$ $ S $
Capital grants and contributions 1,332,002 999,000 781,505 1,114,507 (217,495)
Borrowings 0 0 0 0 0
Other (disposals & C/Fwd) 360,000 360,000 110,020 110,020 (249,980)
Cash backed reserves
Employee entitlement reserve 0 0 0 0 0
Laverton airport reserve 0 0 0 0 0
Plant replacement reserve 0 0 0 0 0
Road reserve 0 0 0 0 0
Asset development reserve (250,000) 0 0 (250,000) 0
Lake Wells road reserve (Australian Potash) (1,350,354) 0 0 (1,350,354) 0
Community projects reserve 0 0 0 0 0
Contribution - operations 11,928,649 7,653,710 (401,520) 3,873,419 (8,055,230)
Capital funding total 12,020,297 9,012,710 490,005 3,497,592 (8,522,705)
SIGNIFICANT ACCOUNTING POLICIES
Each class of fixed assets within either plant and equipment or
. . K K Lo Payments for Capital Acquisitions
infrastructure, is carried at cost or fair value as indicated less,
where applicable, any accumulated depreciation and impairment 14,000 A = YTD Budget
losses. 12,000 - YTD Actual
Assets for which the fair value as at the date of acquisition is under 3
$5,000 are not recognised as an asset in accordance with § 10,000 -
Financial Management Regulation 17A (5) . These assets are é 8000 4
expensed immediately. -
Where multiple individual low value assets are purchased together 6,000 -
as part of a larger asset or collectively forming a larger asset 4,000 -
exceeding the threshold, the individual assets are recognised as
one asset and capitalised. 2,000 -
Initial recognition and measurement for assets held at cost 0

Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial
Management Regulation 17A. Where acquired at no cost the asset
is initially recognise at fair value. Assets held at cost are

depreciated and assessed for impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Shire includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable
and fixed overheads.
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FOR THE PERIOD ENDED 31 MARCH 2023
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INVESTING ACTIVITIES

NOTE 7

CAPITAL ACQUISITIONS (CONTINUED)

Over 100%
Level of completion indicator, please see table at the end of this note for further detail. Amended
Variance
Job Job Description Budget YTD Budget YTD Actual (Under)/Over
$ $ $ $

Land and Buildings
BC043 Coach House Restoration; Carryover 0 0 320 320
BCO44 Old Police Station 60,000 45,000 33,782 (11,219)
BC211 Works depot upgrade 750,000 562,500 0 (562,500)
10923 2023 Terminal building 2,962,566 2,221,929 0 (2,221,929)
BCO06 Great Beyond Visitors Centre building improvements 200,000 200,000 29,738 (170,262)
Furniture and Fittings
FFO06 Furnishings, Fixtures & Fittings - Explorers Hall Of Fame 28,000 20,997 0 (20,997)
Plant and Equipment
PE202 Street sweeper 45,860 34,398 0 (34,398)
PE201 Street sweeper 70,000 70,000 69,768 (232)
10504 Karcher sweeper 0 0 48,360 48,360
PE708 Grader 22/23 928,678 696,510 0 (696,510)
Infrastructure Other
10501 Laverton townsite reticulation 465,325 348,993 371 (348,622)
10951 Airport runway turning nodes 700,000 524,997 0 (524,997)
10952 Airport taxiway and parking reseal 700,000 524,997 0 (524,997)
Roads
SPW2111 Sturt Pea Drive widening 950,000 712,503 765 (711,738)
SPW2112 Sullivan Rd Airport - Widen & Reseal 250,000 187,497 765 (186,732)
TSR2111 Town streets reseal 767,864 575,901 21,209 (554,692)
RCO68 Cox Street Upgrade 2022/23 415,000 311,247 765 (310,482)
RC073 Crawford Street 2022/23 Upgrade 215,000 161,253 765 (160,488)
GRST2113 Gravel resheet - Lake Wells Road 800,000 599,994 0 (599,994)
RRG2001 Bandya Road - Slk 22.50 To Slk 24.50 550,000 412,497 212,937 (199,560)
RRG2101 Lancefield Diversion Road 4.8k 0 0 5,124 5,124
RARO70 Old Laverton Road (RAAR) 8390 - Pn21100783 0 0 47,474 47,474
RARO70A Old Laverton Road (Raar) 22/23 0 0 765 765
RAR070B Old Laverton/Mount Margaret Road Upgrades 2022/23 387,004 290,250 5,154 (285,096)
4120142 ROADC - Gravel; Council Funded 0 0 9,980 9,980
4120165 ROADC - Gravel; Other Grant Funding 0 0 1,200 1,200
TR2023 Tip Road 775,000 581,247 765 (580,482)

12,020,297 9,082,710 490,005 (8,592,705)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY FINANCING ACTIVITIES
FOR THE PERIOD ENDED 31 MARCH 2023 NOTE 8

BORROWINGS
Repayments - borrowings

Principal Principal Interest
Information on borrowings New Loans Repayments Outstanding Repayments
Particulars Loan No. 1 July 2022 Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $ $

Housing
Burt Street units 81 95,578 (58,666) (46,674) 36,912 48,904 (7,585) (3,967)
DCEO House 82 170,936 0 (24,166) 170,936 146,770 0 (5,014)
Recreation and culture
Community hub 83 376,059 (26,382) (53,166) 349,677 322,893 (7,082) (11,031)
Economic services
Underground power 80 85,575 (42,366) (85,575) 43,209 0 (2,245) (2,563)
GB Visitor Centre expansion 84 1,114,128 (62,652) (125,655) 1,051,476 988,473  (10,268) (12,119)
Total 1,842,276 0 0 (190,066) (335,236) 1,652,210 1,507,040 (27,180) (34,694)
Current borrowings 335,236 145,169
Non-current borrowings 1,507,040 1,507,041

1,842,276 1,652,210
All debenture repayments were financed by general purpose revenue.

Unspent borrowings

The Shire has no unspent debenture funds as at 30th June 2022, nor is it expected to have unspent funds as at 30th June 2023.

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or
production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time

as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to

current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows
using a current borrowing rate.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 MARCH 2023 NOTE 9
RESERVE ACCOUNTS
Reserve accounts
Budget Actual Budget Actual Budget Actual Budget Actual YTD
Opening Interest Interest TransfersIn TransfersIn Transfers Out Transfers Out Closing Closing
Reserve name Balance Earned Earned (+) (+) (-) (-) Balance Balance
$ $ $ $ $ $ $ $ $
Restricted by Council
Employee entitlement reserve 441,299 1,233 441,299 442,532
Laverton airport reserve 93,882 263 93,882 94,145
Plant replacement reserve 656,880 1,836 656,880 658,716
Road reserve 1,401,068 3,915 1,401,068 1,404,983
Asset development reserve 2,042,721 5,709 (250,000) 1,792,721 2,048,430
Lake Wells road reserve (Australian Pot 1,352,160 3,779 0 (1,350,354) 1,806 1,355,939
Community projects reserve 401,050 1,121 400,000 801,050 402,171
6,389,060 0 17,856 400,000 0 (1,600,354) 5,188,706 6,406,916
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 MARCH 2023 NOTE 10

OTHER CURRENT LIABILITIES

Liability
Opening transferred Liability Liability Closing
Balance from/(to) non Increase Reduction Balance
current
Other current liabilities Note  1July 2022 31 March 2023
$ $ $ $
Other liabilities
- Contract liabilities 494,378 0 0 0 494,378
Total other liabilities 494,378 0 0 0 494,378
Employee Related Provisions
Annual leave 255,469 0 0 0 255,469
Long service leave 177,920 0 0 0 177,920
Total Employee Related Provisions 433,389 0 0 0 433,389
Total other current assets 927,767 0 0 0 927,767

Amounts shown above include GST (where applicable)
A breakdown of contract liabilities and associated movements is provided on the following pages at Note 11

KEY INFORMATION

Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions

Short-term employee benefits

Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which
the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade
and other payables in the calculation of net current assets.

Other long-term employee benefits
The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions
in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the
obligations are presented as current provisions.

Contract liabilities
An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount
is due) from the customer.

Capital grant/contribution liabilities

Grants to acquire or construct recognisable non-financial assets to identified specifications be constructed to be controlled by the
Shire are recognised as a liability until such time as the Shire satisfies its obligations under the agreement.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 11
FOR THE PERIOD ENDED 31 MARCH 2023 OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Unspent operating grant, subsidies and contributions liability Operating grants, subsidies and contributions revenue
Increase in  Decrease in Current Amended YTD Forecast 30
Provider Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue June
1 July 2022 (As revenue) 31 Mar 2023 31 Mar 2023 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $
Operating grants and subsidies
General purpose funding
Financial assistance grant - general 0 0 0 0 0 615,775 461,835 615,775 0 615,775 461,831 615,771
Financial assistance grant - roads 0 0 0 0 0 184,638 138,483 184,638 0 184,638 138,479 184,634
Financial assistance grant - RAAR 0 0 0 0 0 249,546 187,164 249,546 0 0 124,773 187,155
Education and welfare
Youth grant funding 0 0 0 0 0 130,000 97,497 130,000 0 130,000 130,697 163,200
YOUTH - Contributions & Donations 0 0 0 0 0 0 0 0 0 0 3,000 3,000
Community development grant funding 0 0 0 0 0 615,915 461,934 615,915 0 615,915 0 153,981
Cashless debit card grant funding 0 0 0 0 0 62,824 47,115 62,824 0 62,824 68,119 83,828
CRC grants 0 0 0 0 0 118,000 88,497 118,000 0 118,000 128,848 158,351
Transport
Road construction other grants 0 0 0 0 0 55,024 41,265 55,024 0 55,024 186,959 200,718
Road grants flood damage 0 0 0 0 0 2,000,000 1,499,994 2,000,000 0 2,000,000 0 500,006
Direct road grant (MRWA) 0 0 0 0 0 262,888 197,163 262,888 0 262,888 262,888 328,613
0 0 0 () 0 4,294,610 3,220,947 4,294,610 0 4,045,064 1,505,594 2,579,257
Operating contributions
Law, order, public safety
Fire contributions & donations 0 0 0 0 0 4,000 2,997 4,000 0 4,000 4,000 5,003
Fire other income 0 0 0 0 0 2,000 1,494 2,000 0 2,000 153 659
Recreation and culture
Recreation other contributions & donatiol 0 0 0 0 0 88,000 65,997 88,000 0 88,000 88,063 110,066
Transport
Road contribution income 0 0 0 0 0 61,000 45,747 61,000 0 61,000 0 15,253
Economic services
CRC contributions & income 0 0 0 0 0 500 369 500 0 500 1,915 2,046
Australia Day Grant 0 0 0 0 0 0 0 0 0 0 8,000 8,000
0 0 0 0 (1) 155,500 116,604 155,500 0 155,500 102,131 141,027
TOTALS 0 0 0 [} [} 4,450,110 3,337,551 4,450,110 0 4,200,564 1,607,725 2,720,284
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NOTE 12
NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS

Capital grant/contribution i Non operating grants, idies and contributions revenue
Increasein  Decrease in Current Amended YTD Forecast 30
Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue June
Provider 1July 2022 (As revenue) 31 Mar 2023 31 Mar 2023 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $ $
N ing grants and subsidi:
Law, order, public safety
Emergency services capital grant 0 0 0 0 186,784 140,085 186,784 0 186,784 0 46,699
Transport
Regional road group grants (MRWA) 0 0 0 0 400,000 299,997 400,000 0 400,000 319,451 419,454
ROADC - Other Grants - Remote Access 0 0 0 0 137,458 103,095 137,458 0 137,458 0 34,363
Airport terminal funding 0 0 0 0 572,760 429,570 572,760 0 572,760 426,855 570,045
Economic services
Heritage grants 0 0 0 0 35,000 26,253 35,000 0 35,000 35,198 43,945
Great Beyond grants 0 0 0 0 0 0 0 0 0 0 0
[} 0 0 0 1,332,002 999,000 1,332,002 0 1,332,002 781,505 1,114,507
Non-operating contributions
Transport
Road construction mining contributions 0 0 0 0 0 0 0 0 0 0 0
[} 0 [} [} 0 [} [} ] ] 0 [}
TOTALS [} 0 0 0 1,332,002 999,000 1,332,002 0 1,332,002 781,505 1,114,507
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NOTE 13
TRUST FUND

Funds held at balance date which are required by legislation to be credited to the trust fund and which

are not included in the financial statements are as follows:

Opening
Balance Amount Amount el LRl
Description 1 July 2022 Received Paid 31 Mar 2023
$ $ $ $
Department of transport 100 53,474 (45,844) 7,730
Unclaimed money 0 88,064 (88,064) 0
100 141,538 (133,908) 7,730
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 MARCH 2023

Amendments to original budget since budget adoption. Surplus/(Deficit)

ATTACHMENT OMC200423.7.1.A

Amended

Increasein  Decrease in Budget

Council Available Available Running

GL Account Cod Description Job (if applicable) Comment Resolution Classification Cash Cash Balance
Difference in opening surplus (Budget to Actual - not audited) 2,430,921 2,430,921
2030118 RATES - Write Off Operating Expenses -25,000 2,405,921
3120410 AERO - Grants Capital Revenue -494,378 1,911,543
2030185 RATES - Legal Expenses Operating Expenses -20,000 1,891,543
2070387 {HEALTH - Other Expenses Operating Expenses -35,000 1,856,543
2080400 e Costs - Wages; Salaries; Superannuation Operating Expenses 48,908 1,905,451
3070335 )THER HEALTH - Income Operating Revenue 100,000 2,005,451
2080500 “osts - Wages; Salaries; Superannuation Operating Expenses 40,824 2,046,275
2090187 *HOUSE - Other Expenses Operating Expenses -20,000 2,026,275
2030198 Staff Housing Costs Allocated Operating Expenses -1,989 2,024,286
2030298 - Staff Housing Costs Allocated Operating Expenses -1,194 2,023,092
2040198 S - Staff Housing Costs Allocated Operating Expenses -2,586 2,020,506
2050198 Staff Housing Costs Allocated Operating Expenses -995 2,019,511
2050298 - Staff Housing Costs Allocated Operating Expenses -199 2,019,312
2050398 - Staff Housing Costs Allocated Operating Expenses -199 2,019,113
2070298 " - Staff Housing Costs Allocated Operating Expenses -199 2,018,914
2070398 "H - Staff Housing Costs Allocated Operating Expenses -199 2,018,715
2080198 - Staff Housing Costs Allocated Operating Expenses -199 2,018,516
2080298 PRESCHOOL - Staff Housing Costs Allocated Operating Expenses -398 2,018,118
2080498 COM DEV - Staff Housing Costs Allocated Operating Expenses -397 2,017,721
2090298 OTHER HOUSE - Staff Housing Costs Allocated Operating Expenses -199 2,017,522
2100398 COM AMEN - Staff Housing Costs Allocated Operating Expenses -199 2,017,323
2100498 SANITATION - Staff Housing Costs Allocated Operating Expenses -199 2,017,124
2110198 HALLS - Staff Housing Costs Allocated Operating Expenses -199 2,016,925
2110298 SWIM - Staff Housing Costs Allocated Operating Expenses -199 2,016,726
2110398 TV RADIO - Staff Housing Costs Allocated Operating Expenses -199 2,016,527
2110498 LIBRARIES - Staff Housing Costs Allocated Operating Expenses -199 2,016,328
2110798 REC OTHER - Staff Housing Costs Allocated Operating Expenses -199 2,016,129
2120298 ROADM - Staff Housing Costs Allocated Operating Expenses -199 2,015,930
2120498 AERO - Staff Housing Costs Allocated Operating Expenses -199 2,015,731
2120598 LICENSING - Staff Housing Costs Allocated Operating Expenses -199 2,015,532

PAGE 21 OF 26

Comments

The projected surplus from the 2021/2022
financial statements is $6989829 less
$4066066 which was included in the
2022/2023 budget

Increase write off following the sale of
properties for non payment of rates
Income overstated as funds received in
2021/22.

Budgeted $10,000, projected $30,000 -
Properties in Augusta Street (Palmain) and
sale of properties for outstanding rates
Hope Services - suicide program through
WACHS

ACLO on Maternity Leave throughout
2022/23 - Provision available for
Community Development Officer
Income from WACHS - suicide - refer
account 2070387 - balance of funds paid in
2021/2022

CDC Program completed 31 December
2022

Additional works on 10 Lancefield Street
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting

Housing Allocation Adjustment resulting

Housing Allocation Adjustment resulting
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FOR THE PERIOD ENDED 31 MARCH 2023

Amendments to original budget since budget adoption. Surplus/(Deficit)

ATTACHMENT OMC200423.7.1.A

Amended

Increasein  Decrease in Budget

Council Available Available Running

GL Account Cod Description Job (if applicable) Comment  Resolution Classification Cash Cash Balance

$

2130198 ECON DEV - Staff Housing Costs Allocated Operating Expenses -199 2,015,333
2130298 TOURISM - Staff Housing Costs Allocated Operating Expenses -397 2,014,936
2130398 HERITAGE - Staff Housing Costs Allocated Operating Expenses -199 2,014,737
2130498 GREAT BEYOND - Staff Housing Costs Allocated Operating Expenses -704 2,014,033
2130598 CRC - Staff Housing Costs Allocated Operating Expenses -199 2,013,834
2140198 PRIVATE - Staff Housing Costs Allocated Operating Expenses -199 2,013,635
2140298 PWOH - Staff Housing Costs Allocated Operating Expenses -3,380 2,010,255
2140498 ADMIN - Admin Staff Housing Costs Allocated Operating Expenses -3,980 2,006,275
2090198 Less Housing costs allocated to programs Operating Expenses 20,000 2,026,275
2100187 SANITATION - Other Expenses Operating Expenses -100,000 1,926,275
2110552 REC OTHER - Consultants Operating Expenses -50,000 1,876,275
2120211 ROADM - Road Maint M1001 Operating Expenses -25,000 1,851,275
2120452 AERO - Consultants Operating Expenses -26,640 1,824,635
2120460 AERO - Refuelling Facility Operating Expenses -15,000 1,809,635
2120465 AERO - Airstrip & Grot W320 Operating Expenses -40,000 1,769,635
2120465 AERO - Airstrip & Grot W340 Operating Expenses -40,000 1,729,635
2120485 Airport Legal Expenses Operating Expenses -10,000 1,719,635
2140487 ADMIN - Other Expenses Operating Expenses 200,000 1,919,635
2030199 RATES - Administration Allocated Operating Expenses 20,297 1,939,932
2030299 GENPUR - Administration Allocated Operating Expenses 12,321 1,952,253
2040199 MEMBERS - Administration Allocated Operating Expenses 34,305 1,986,558
2050199 FIRE - Administration Allocated Operating Expenses 9,858 1,996,416
2050299 ANIMAL - Administration Allocated Operating Expenses 3,581 1,999,997
2050399 OLOPS - Administration Allocated Operating Expenses 3,121 2,003,118
2070299 PREVENT - Administration Allocated Operating Expenses 2,661 2,005,779
2070399 OTHHEALTH - Administration Allocated Operating Expenses 2,201 2,007,980
2080199 YOUTH - Administration Allocated Operating Expenses 2,201 2,010,181
2080499 COM DEV - Administration Costs Allocated Operating Expenses 3,720 2,013,901
2080599 CDC - Administration Allocated Operating Expenses 4,501 2,018,402
2090199 STF HOUSE - Administration Allocated Operating Expenses 2,200 2,020,602
2090299 OTHER HOUSE - Administration Allocated Operating Expenses 3,121 2,023,723
2100199 SANITATION - Administration Allocated Operating Expenses 2,200 2,025,923
2100299 PLANNING - Administration Allocated Operating Expenses 3,121 2,029,044
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Comments

Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Housing Allocation Adjustment resulting
Building of new Asbestos Pit
Reticulation Consultant

Budget $25,000 - maintenance works
continuing

Indexation AMS in accordance with

contract

Refer to income 3120430 $36,000 at time
of review - expenditure 2120460 $14812

Budget $20,000, expenditure to date
$42846 - staff costs requires investigation

Budget $5000, expenditure to date $21382 -
difference $19000 on fuel facility - Require
additional for yearly check on fuel facility
Budget $0.00, expenditure to date $8126 -
review of contract

This was allocated for staff bonuses, only
$110,000 was required and processed
through Admin Wages account

Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting

Admin Allocation Adjustment resulting

Admin Allocation Adjustment resulting
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Amendments to original budget since budget adoption. Surplus/(Deficit)

ATTACHMENT OMC200423.7.1.A

Amended

Increasein  Decrease in Budget

Council Available Available Running

GL Account Cod Description Job (if applicable) Comment  Resolution Classification Cash Cash Balance
2100399 COM AMEN - Administration Allocated Operating Expenses 3,121 2,032,165
2110199 HALLS - Administration Allocated Operating Expenses 2,257 2,034,422
2110299 SWIM - Administration Allocated Operating Expenses 1,103 2,035,525
2110399 TV RADIO - Administration Allocated Operating Expenses 1,103 2,036,628
2110499 LIBRARIES - Administration Allocated Operating Expenses 1,127 2,037,755
2110599 REC OTHER - Administration Allocated Operating Expenses 1,516 2,039,271
2120299 ROADM - Administration Allocated Operating Expenses 1,516 2,040,787
2120499 AERO - Administration Allocated Operating Expenses 1,516 2,042,303
2120599 LICENSING - Administration Allocated Operating Expenses 2,437 2,044,740
2130199 ECON DEV - Administration Allocated Operating Expenses 1,516 2,046,256
2130299 TOURISM - Administration Allocated Operating Expenses 5,527 2,051,783
2130399 HERITAGE - Administration Allocated Operating Expenses 1,516 2,053,299
2130499 GREAT BEYOND - Administration Allocated Operating Expenses 2,777 2,056,076
2130599 CRC - Administration Allocated Operating Expenses 1,516 2,057,592
2130799 RURAL - Administration Allocated Operating Expenses 1,516 2,059,108
2140199 PRIVATE - Administration Allocated Operating Expenses 1,516 2,060,624
2140299 PWOH - Administration Allocated Operating Expenses 55,031 2,115,655
2140499 ADMIN - Administration Overheads Recovered Operating Expenses -196,020 1,919,635
2140293 PWOH - Less allocated to works Operating Expenses 51,651 1,971,286
3030145 RATES - Penalty Interest Received Operating Revenue 25,000 1,996,286
3030210 GENPUR - Financial Assistance Grant - General Operating Revenue 219,020 2,215,306
3030211 GENPUR - Financial Assistance Grant - Roads Operating Revenue -111,689 2,103,617
3030212 GENPUR - Financial Assistance Grant - RAAR Operating Revenue 249,546 2,353,163
3030246 GENPUR - Interest Earned - Municipal Funds Operating Revenue 225,000 2,578,163
3110500 REC OTHER - Contributions & Donations Operating Revenue 28,000 2,606,163
3120117 ROADC - Other Grants - Remote Access Roads Capital Revenue 137,458 2,743,621
3120131 ROADC - Road Construction Mining Contribution Income Capital Revenue -3,000,000 -256,379
3120210 ROADM - Direct Road Grant (MRWA) Operating Revenue 17,888 -238,491
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Comments

Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting
Admin Allocation Adjustment resulting

Admin Allocation Adjustment resulting

Nett decrease to overheads posted

Budget $10,000 - Received approx. $26,000
- with outstanding rates will generate a
further surplus position. Using additional
sum based on a further 6 months.

WALGC advised General purpose funds of
$615775, budget $396755

WALGC advised Road funds of $184638,
budget $296327

WALGC advised grant payment for Remote
Access Roads $166364 plus Main Roads
contribution of $83182, making total of
$249546

The market has provided a windfall in the
interest rates, projected increase in
interest income over budgeted figure of
$8000, municipal funds only.

Budget $60,000 - received to date $88063 -
Education contribution to the town oval
Supplementary funding, Remote access
Roads WALGC - $137458

This figure was included in the budget
based upon, MR2023 Merolia Rd, RC2023
Racecourse Rd, TR2023 Tip Rd and
SPW2111 Sturt Pea Drive

Budget $245000, actuals $262888

SHIRE OF LAVERTON
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GL Account Cod

Comment

Amended
Budget
Running
Balance

Decrease in
Available
Cash

Increase in
Available
Cash

Council

Resolution Classification Comments

Description

Job (if applicable)

3120420

3130310

3130410

4110580
3130619

4030181

4080410

4120110

4120141

4120141
4120141
4120141

4120141

4120142

4120165

4120166

4120166

4120166

4120330

4120330

AERO - Airport Landing Fees & Charges

HERITAGE - Grants

GREAT BEYOND - Grants

REC OTHER - Infrast 10501
BUILDING - Building License Fees

RATES - Transfer To Reserves

COM DEYV - Building; Capital

ROADC - Building; C BC211

ROADC - Sealed; Co SPW2111
ROADC - Sealed; Co SPW2112

ROADC - Sealed; Co RC068
ROADC - Sealed; Co RC073

ROADC - Sealed; Co TSR2111

ROADC - Gravel; Coi GRST2112

ROADC - Gravel; Otl RARO70B
ROADC - Minara Fur MR2023

ROADC - Minara Fur RC2023

ROADC TR2023

PLANT - Plant & Equ PE202

PLANT - Plant & Equ PE708

Operating Revenue

Capital Revenue

Capital Revenue

Capital Expenses

Operating Revenue

Capital Expenses

Capital Expenses

Works Depot Building Ug Capital Expenses

New

Town Streets Reseal

Capital Expenses
Capital Expenses

Capital Expenses
Capital Expenses

Capital Expenses

Gravel Resheet - Mt Wel: Capital Expenses

Merolia Road

Racecourse Road

Tip Road

Street Sweeper

Grader 22/23

Capital Expenses
Capital Expenses

Capital Expenses

Capital Expenses

Capital Expenses

Capital Expenses

230,000

-55,000

-200,000

-78,147
13,933

380,000

250,000

150,000

-450,000

-250,000
-415,000
-215,000

-53,187

700,000

-387,004

1,000,000

1,000,000

-275,000

-5,860

-428,678

-8,491

-63,491

-263,491

-341,638
-327,705

52,295

302,295

452,295

2,295

-247,705
-662,705
-877,705

-930,892

-230,892

-617,896

382,104

1,382,104

1,107,104

1,101,244

672,566

Budget $500000, actual income to date
$431093 as at December 2022 -
conservative projection - approx. $70,000
per month - use $50000 per month for 6
months less $70,000 deficiency to budget
to date

LRCI fencing - Coach House - outstanding
funds of $35000 against budget of $90000

Great Beyond, Loan funds and Royalties for
regions equal $1.3 million contribution -
Royalties for regions received in total in
2021/2022 - the funds were incorrectly
recorded as grant funds and should have
been a direct impact upon the municipal
funds. Expenditure for the gardens is
against account BC026

Budget $387178 - additional funds to
include the fencing of the war memorial -
Total budget $465325

Budget $500, actuals $14433

Budget transfer to Australian Potash
Reserve $380,000 - agreement expunged -
funds top be used onTown Streets Reseal
TSR 2111 - $800,000 from the lake wells
reserve allocated - Expenditure to 4120141
Works postponed 2023/24 - Old education
Building

Projections revised to $750,000 from initial
$900,000 - awaiting tender results

The original proposal was included under
3120131, the proposal is to Widen and Seal
Sturt Pea and allocate costs to Minara
resources when completed as this is part of
the proposed transport route

Sullivan Rd - Airport - widen and reseal
Cox Street Widen and Reseal

Crawford street - widen and reseal

refer to account 3110510 plus $500,000
from municipal funds - Budget 714677 +
$880,000 = $1594677

Works postponed 2023/24 - funding
model with mining companies to be
developed.

Remote Access Roads - Old Laverton Mt
Margaret Rd - Funding 3120117 $137458,
WALGC Funding $166364, Main Roads
$83182. Total Funding $387004

Works postponed 2023/24 - awaiting
funding agreement

Works postponed 2023/24 - awaiting
funding agreement

This was included under income 3120131 -
projected costs reduced as council staff will
undertake works awaiting for sealing by
others, refer to tenders

Pe202 Budget $40,000 actual cost $45860

To increase the efficiencies of the grader
fleet, seeking costs through the tender
process, the tenders have incorporated a 5

year maintenance agreement
SHIRE OF LAVERTON
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 MARCH 2023
Amendments to original budget since budget adoption. Surplus/(Deficit)
Amended
Increase in  Decrease in Budget
Council Available Available Running
GL Account Cod Description Job (if applicable) Comment  Resolution Classification Cash Cash Balance Comments
4120330 PLANT - Plant & Equ PE201 Toyota Workmate Capital Expenses -70,000 602,566 Not recorded in budget
Item not to be sold and retained within the
5120350 PLANT Proceeds on P395 Toyota Landcruiser Capital Revenue -80,000 522,566 fleet
0ld Police Station, Budget $0.00,
expenditure to date $33781, aim is to
4130310 HERITAGE - Building BC044 Capital Expenses -60,000 462,566 complete the project entirely.
Projections revised - awaiting tender
4120410 AERO - Building; Caj 10923 2023 terminal building  Capital Expenses -462,566 0 results
Amended Budget Cash Position as per Council Resolution 7,714,169 -7,714,169 0

SHIRE OF LAVERTON
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 15
FOR THE PERIOD ENDED 31 MARCH 2023 EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or
revenue varies from the year to date Actual materially.
The material variance adopted by Council for the 2022-23 year is $10,000 or 10.00% whichever is the greater.

Explanation of positive variances Explanation of negative variances
Nature or type Var. $ Var. % Timing Permanent Timing Permanent
S %

Revenue from operating activities

Grant acquittal and recoups
Operating grants, subsidies and contributions (1,729,826) (51.83%) V will take place as work is

completed

Estimate YTD more than

Fees and charges (118,351) (13.17%) V actuals

Expenditure from operating activities

Materials and contracts 2,291,334 61.05% A Re!atlve to works authorised
being under ytd budget

D iation i th

Depreciation on non-current assets (353,744) (19.64%) V e;?r'ema |or.1 s more than
anticipated in budget

Related to depreciation and

Non-cash amounts excluded from operating activities 302,268 15.92% A X
other non-cash items.

Investing activities
Grant acquittal and recoups
(217,495) (21.77%) V will take place as work is
completed

Proceeds from non-operating grants, subsidies and
contributions

More disposal of assets
Proceeds from disposal of assets (249,980) (69.44%) V expected later in the year
when ordered and delivered

Capital expediture is less than
Payments for property, plant and equipment and infrast 8,522,705 94.56% A expected ytd. Some projects
started later in year.

Financing activities

R t fers t

Transfer from reserves (1,600,354) (100.00%) V¥ €serve transters to occur
later in the year

Transfer to reserves 382,144 95.54% A ReserAve transfers to occur
later in the year
Opening surplus higher than
budgeted due to year end
adjustments particularly
Closing funding surplus / (deficit) 7,216,398 (193.83%) A contract liabilities. This
surplus has not been signed
off at audit and may still
change.

SHIRE OF LAVERTON
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Shire of Laverton Unconfirmed Minutes

Ordinary Meeting of Council — 20 April 2023 Page 9
7.2 ACCOUNTS PAID AS AT 31T MARCH 2023

REPORT TO WHICH Ordinary Meeting of the Council, 20" April 2023
MEETING/COMMITTEE

DISCLOSURE OF The author has no financial interest in the matter presented to
INTEREST the Council

OWNER/APPLICANT Not Applicable

AUTHOR Natasha Fuamatu, Finance Officer

RESPONSIBLE Lenin Pervan, Deputy Chief Executive Officer

OFFICER

PREVIOUS MEETING

REFERENCE IF Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

The presentation of a list of accounts paid in March 2023 in accordance with Council
Delegation 21.

ATTACHMENTS

OMC200423.7.2.A List of accounts paid in March 2023

APPLICANT’S SUBMISSION
Not applicable.

BACKGROUND

In accordance with Delegation 21, the Chief Executive Officer has approved the accounts listed
in attachment OMC200423.7.2.A for payment in March 2023.

STATUTORY IMPLICATIONS

Local Government (Financial Management) Regulations 1996)

Reg. 34(2)(c) — Each statement of financial activity is to be accompanied by documents
containing such other supporting information as is considered relevant by
the local government.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective: Responsible financial management and governance, leading an
empowered community
4.2.2 Comply with statutory and legislative requirements

Shire of Laverton OMC200423 Unconfirmed Minutes
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4.2.2.1 Seek a high level of legislative compliance in organisational practices and effective
internal controls

CONSULTATION
Deputy Chief Executive Officer

RISK MANAGEMENT

5x5 RISK MATRIX

Highly 5 10 15
Probable Moderate Major Major

& 8 12 16

(i Moderate Moderate Major Major

6 9 12 15

el Moderate Moderate Major Major

PROBABILITY

4 6 8 10

Lalitehy Moderate Moderate Moderate Major

IMPACT

The risk of supplying this information is considered low.

COMMENT

This report continues to provide information for all accounts paid by the Council during the
month of March 2023.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

moven:  Cr G Buckmaster  seconpen: Cr J Carmody

That Council confirms the list of payments for the month of March 2023 made under
Delegation 21 as per attachment OMC200423.7.2.A totalling $440,397.76 and
summarised as follows:

Direct Debit Payments DD4181-DD4293 $83,335.79

Municipal

EFT Payments - EFT6410-EFT6527 $355 643.02

Municipal

Direct Debit Payments - DD4227-DD4274 $1,418.95

Trust

EFT Payments - Trust NIL $0.00
Total Payments $440,397.76

CARRIED 6/0

Shire of Laverton

OMC200423 Unconfirmed Minutes
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7.3 PROPOSAL TO IMPOSE DIFFERENTIAL RATING FOR THE 2023/2024

FINANCIAL YEAR

REPORT TO

MEETING/COMMITTEE

WHICH

Ordinary Meeting of the Council, 20" April 2023

DISCLOSURE OF

INTEREST

The author has no financial interest in the matter presented to
the Council

OWNER/APPLICANT

Not Applicable

AUTHOR

Lenin Pervan, Deputy Chief Executive Officer

RESPONSIBLE

OFFICER

Phil Marshall, Acting Chief Executive Officer

PREVIOUS MEETING
REFERENCE IF
APPLICABLE

The Council considered the Differential Rating at the 21 April

2022 Ordinary Meeting of Council

MATTER FOR CONSIDERATION

Council has imposed differential rates for both GRV and UV valued properties within the
Shire. If Council wishes to impose differential rating once again for the 2023/2024 Financial
Year and comply with the legislative requirements, then the Council is required to determine
and approve the way forward.

The timing of the report allows the Council to determine a stance for the budget as well as
advertising and seeking input from the community at large.

ATTACHMENTS

OMC200423.7.3.A Statement of Objects and Reasons

BACKGROUND

Council has imposed differential rating since 2001/02, primarily to offset the impact of
disproportionally large increases in the valuation of pastoral properties in 2000/01 and
2001/02. Previous rates levied for the last ten years (10) years are summarised below and the

2023/2024 year is included to afford a comparison.

Ratin Pastoral Mining Townsite Mining uv GRV
Year g Leases UV Leases UV GRV Rate GRV Minimum | Minimum
Ratein $ Rate in $ in$ Ratein $ $ $
2012/13 3.7099¢ 12.8672¢ 8.8482¢ 6.1404¢ 250 250
2013/14 6.70¢ 13.38¢ 9.20¢ 6.39¢ 260 260
2014/15 6.91¢ 13.80¢ 9.49¢ 6.59¢ 270 270
2015/16 8.80¢ 14.86¢ 10.72¢ 8.03¢ 280 280

Shire of Laverton
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2016/17 8.98¢ 15.16¢ 10.94¢ 8.20¢ 286 286
2017/18 9.23¢ 15.61¢ 10.94¢ 8.45¢ 294 294
2018/19 9.41¢ 15.92¢ 11.16¢ 8.62¢ 304 304
2019/20 9.79¢ 16.56¢ 11.61¢ 8.97¢ 315 315
2020/21 9.79¢ 16.56¢ 11.61¢ 8.97¢ 315 315
2021/22 9.79¢ 17.1810¢ 11.61¢ 9.3064¢ 315 315
2022/23 10.0837 18.7153 11.9583 9.5856 335 335
2023/24 10.5879 20.0000 12.5562 10.0649 350 350

STATUTORY IMPLICATIONS

Local Government Act 1995

1.3. Content and intent

(2) This Act is intended to result in —

(@)
(b)

(©)
(d)

better decision-making by local governments; and

greater community participation in the decisions and affairs of local
governments; and

greater accountability of local governments to their communities; and
more efficient and effective local government.

(3) Incarrying out its functions a local government is to use its best endeavours to meet
the needs of current and future generations through an integration of environmental
protection, social advancement, and economic prosperity.

2.7. Role of council

(1) The council —

()
(b)

governs the local government’s affairs, and

is responsible for the performance of the local government’s functions.

(2) Without limiting subsection (1), the council is to —

(&) oversee the allocation of the local government’s finances and resources, and
(b) determine the local government’s policies.
3.1. General function

(1) The general function of a local government is to provide for the good government of
persons in its district.

Shire of Laverton
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(2) The scope of the general function of a local government is to be construed in the
context of its other functions under this Act or any other written law and any
constraints imposed by this Act or any other written law on the performance of its
functions.

(3) Aliberal approach is to be taken to the construction of the scope of the general
function of a local government.

| 1) 6.33. Differential general rates

(1) Alocal government may impose differential general rates according to any, or a
combination, of the following characteristics —

(@) the purpose for which the land is zoned, whether or not under a local
planning scheme or improvement scheme in force under the Planning and
Development Act 2005; or

(b) apurpose for which the land is held or used as determined by the local
government; or

(c) whether or not the land is vacant land; or
(d) any other characteristic or combination of characteristics prescribed.

(2) Regulations may —

(@) specify the characteristics under subsection (1) which a local government is
to use; or

(b) limit the characteristics under subsection (1) which a local government is
permitted to use.

(3) Inimposing a differential general rate a local government is not to, without the
approval of the Minister, impose a differential general rate which is more than twice
the lowest differential general rate imposed by it.

(4) If during a financial year, the characteristics of any land which form the basis for the
imposition of a differential general rate have changed, the local government is not
to, on account of that change, amend the assessment of rates payable on that land in
respect of that financial year but this subsection does not apply in any case where
section 6.40(1)(a) applies.

(5) Adifferential general rate that a local government purported to impose under this
Act before the Local Government Amendment Act 2009 section 39(1)(a) came into
operation is to be taken to have been as valid as if the amendment made by that
paragraph had been made before the purported imposition of that rate.

\ 2) 6.35. Minimum payment

(1) Subject to this section, a local government may impose on any rateable land in its
district a minimum payment which is greater than the general rate which would
otherwise be payable on that land.

Shire of Laverton OMC200423 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes

Ordinary Meeting of Council — 20 April 2023 Page 14

(2) A minimum payment is to be a general minimum but, subject to subsection (3), a
lesser minimum may be imposed in respect of any portion of the district.

(3) In applying subsection (2) the local government is to ensure the general minimum is
imposed on not less than —

(@ 50% of the total number of separately rated properties in the district; or
(b) 50% of the number of properties in each category referred to in
subsection (6),
on which a minimum payment is imposed.

(4) A minimum payment is not to be imposed on more than the prescribed percentage

of —

(@) the number of separately rated properties in the district; or

(b) the number of properties in each category referred to in subsection (6),
unless the general minimum does not exceed the prescribed amount.

(5) If alocal government imposes a differential general rate on any land on the basis
that the land is vacant land it may, with the approval of the Minister, impose a
minimum payment in a manner that does not comply with subsections (2), (3) and
(4) for that land.

(6) For the purposes of this section a minimum payment is to be applied separately, in
accordance with the principles set forth in subsections (2), (3) and (4) in respect of
each of the following categories —

(@) to land rated on gross rental value; and
(b) to land rated on unimproved value; and
(c) to each differential rating category where a differential general rate is
imposed.
3) 6.36. Local government to give notice of certain
rates

(1) Before imposing any differential general rates or a minimum payment applying to a
differential rate category under section 6.35(6)(c) a local government is to give local
public notice of its intention to do so.

(2) Alocal government is required to ensure that a notice referred to in subsection (1) is
published in sufficient time to allow compliance with the requirements specified in
this section and section 6.2(1).

(3) A notice referred to in subsection (1) —

(@) may be published within the period of 2 months preceding the
commencement of the financial year to which the proposed rates are to apply
on the basis of the local government’s estimate of the budget deficiency; and

(b) is to contain —

(i) details of each rate or minimum payment the local government
intends to impose; and

Shire of Laverton OMC200423 Unconfirmed Minutes
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(i) an invitation for submissions to be made by an elector or a ratepayer
in respect of the proposed rate or minimum payment and any related
matters within 21 days (or such longer period as is specified in the
notice) of the notice; and

(iti)  any further information in relation to the matters specified in
subparagraphs (i) and (ii) which may be prescribed;
and

(c) isto advise electors and ratepayers that the document referred to in
subsection (3A) —

(i) may be inspected at a time and place specified in the notice; and
(if)  is published on the local government’s official website.
(3A) The local government is required to prepare a document describing the objects of,

and reasons for, each proposed rate and minimum payment and to publish the
document on the local government’s official website.

(4) The local government is required to consider any submissions received before
imposing the proposed rate or minimum payment with or without modification.
(5) Where a local government —

(@ inanemergency, proposes to impose a supplementary general rate or
specified area rate under section 6.32(3)(a); or

(b) proposes to modify the proposed rates or minimum payments after
considering any submissions under subsection (4),

it is not required to give local public notice of that proposed supplementary general
rate, specified area rate, modified rate or minimum payment.

Local Government (Financial Management) Regulations 1996

\ 4) 56.  Rate notice, content of etc. (Acts. 6.41)

(4) The following information is to accompany or be included in the rate notice —
(@) a brief statement of the objects and reasons for —

(i) any differential rates imposed by the local government under
section 6.33; and

(i)  any differential minimum payments imposed by the local
government under section 6.35(6)(c); and

(iii)  any service charges imposed by the local government;
and

(b) if a differential general rate or minimum payment differs from the proposed
rate or payment set forth in the local public notice given under section 6.36,
reasons for the difference; and

Shire of Laverton OMC200423 Unconfirmed Minutes
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(c) astatement that under section 6.49 an agreement as to the payment of a rate
or service charge may be made with the local government; and

(d) ifinterestis to be imposed on unpaid rates and service charges —
(i) the circumstances in which interest will be imposed; and
(if)  the rate of interest;
and

(e) if interest is accruing on unpaid rates or service charges, a statement that
interest continues to accrue for each day until arrears are paid; and

(f) any discount or other incentive available for early payment, a brief
description of the discount or incentive scheme and a brief statement of how
that discount or incentive may be claimed; and

() abrief summary of —

(i) options for payment and entitlements under the Rates and Charges
(Rebates and Deferments) Act 1992; and

(i) any concession available under section 6.47 and the circumstances in
which it is available;

and

(ha) abrief statement that rebates to pensioners and seniors under the Rates and
Charges (Rebates and Deferments) Act 1992 are funded by the Government
of Western Australia; and

(h) abrief statement of the consequences of default in payment of rates and
service charges; and

(i) abrief statement advising that payment of a rate or service charge on any
land may not be made by instalments if at the date for payment of the first
instalment any part of a rate or service charge imposed on that land in a
previous financial year (or interest accrued thereon at the date of issue of the
rate notice) remains unpaid.

POLICY IMPLICATIONS

Policy 03.09 “Rating of Mining Tenements Crossing Shire Boundaries”. The Shire has agreed
that where a mining tenement crosses the Shire Boundary, it will only claim 50% of the
minimum rate if that applies, regardless of the portion of the mining tenement that is situated
within this Shire.

FINANCIAL IMPLICATIONS

The levying of rates is the process by which Council balances its Budget and by imposing
differential rates, this spreads the rating burden equitably between ratepayers. The Long Term
Financial Plan for 2020-2035 adjusts rates at 2.50% annually.

Shire of Laverton OMC200423 Unconfirmed Minutes
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STRATEGIC IMPLICATIONS

Leadership Objective: Responsible financial management and governance, leading an
empowered community

4.1.3 Provide strategic leadership and governance
4.1.3.1 Ensure delivery, monitoring, evaluation and reporting of strategic planning outcomes
4.2.1 Maintain a high level of corporate governance, responsibility and accountability

4.2.1.1 Maintain accountability and financial responsibility through effective planning
RISK MANAGEMENT

As the Council is meeting its reporting requirements, the risk is considered Low.

5x5 RISK MATRIX

Highly 5 10 15
Probable Moderate Major Major

8 12 16

4
EEonabis Moderate Moderate Major Major

6 9 12 15

gussible Moderate Moderate Major Major

PROBABILITY

4 6 8 10
Moderate Moderate Moderate Major

Unlikely

4 5
Moderate Moderate

High Very High

IMPACT

CONSULTATION
Nil Undertaken

COMMENT

Council’s intention to impose differential rates for the 2023/2024 financial year requires
timely consideration to ensure statutory advertising requirements are completed before the
Budget is adopted. This involves giving local public notice for a period of 21 days of
Council’s intention to impose differential rates and inviting comment on this matter.

Council has utilised the differential rating approach for several years now and, as a result, the
concept appears to be well received in general as well as a truly tried and tested practice. In

Shire of Laverton OMC200423 Unconfirmed Minutes
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embarking on this process, there is a requirement for the Local Government to set down a
statement of its “Objects and Reasons” and for these to be available for inspection by any
elector or ratepayer following the advertising referred to above.

A consequential requirement after the Budget has been adopted, is for a brief statement of the
Objects and Reasons of any differential rates to accompany the rate notice (Local Government
(Financial Management) Regulations 56(4)).

The objects and reasons for imposing differential rates are outlined in Attachment
OMC200423.7.3A.

It should be noted that Council is not bound by the advertised rate in the dollar when it adopts
the Budget. Council can amend the differential rates without further advertising, after
considering any submissions or additional information at the time of adopting the Budget.

The recommendation of this report is to impose differential rates in 2023/2024 and to increase
by 5.00% on last year’s actual rates for the purposes of advertising. The minimums have been
increased by 4.47%. The other rating categories remain in line with the last two years since
the Council receives approximately 94% of its rates from the mining categories.

Proposed rate in the dollar 2023/2024 (5.00% increase)

Area Pastoral Mining Townsite Mining uv GRV
Leases UV Leases UV | GRV Rate | GRV Rate | Minimum | Minimum
Rate in $ Rate in $ in$ in$ $ $
Laverton 10.5879 20.0000 12.5562 10.0649 350 350

The Consumer Price Index over the eight months to February 2023, The CPI rose 6.8%. The
main contributing factors have been fuel (the price of fuel was $1.78 per litre) and housing.
It will be interesting to see the quarterly figures March 2023, which will be reported in April
2023.

The anticipated revenue from rates for 2023/2024, based on the proposed increase of 5.00% is
$7,106,017.90 compared to the current actual figure of $6,686,747.22 (based on valuations as
at the 05/04/2023). These estimates are based on the information currently available to staff
via our rating system and may be subject to change given any significant movement in Mining
and Exploration tenements to apply in 2023/2024, which have yet to be received.

There are no differential rates more than twice the lowest differential general rate, therefore
Ministerial approval will not be required.

Shire of Laverton OMC200423 Unconfirmed Minutes
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RESOLUTION COUNCIL DECISION.PROCEDURAL MOTION

MOVED: Cr J Carmody SECONDED: Cr G Buckmaster

That the Council:

1. In accordance with Section 6.36 of the Local Government Act 1995, gives local
public notice advising that Council intends to impose the following differential
rates and minimums for the 2023/2024 financial year:

2023/2024 Financial Year

Pastoral Mining Townsite Mining uv GRV
Leases UV Leases UV GRV Rate GRV Rate | Minimum | Minimum
Ratein $ Ratein $ in$ in$ $ $
10.5879 20.0000 12.5562 10.0649 350 350

2. Approves the 2023/2024 Rates — Objects and Reasons Statement as set out in
attachment OMC200423.7.3A.

3.  Confirms that the recommended increase in rates of 5.00% (and Minimum Rate
from $335 to $350) across all rating whether UV or GRV has been made after
considering the Shire of Laverton Long Term Financial Plan, current economic
conditions and retaining the differential rate structure in respect to rate revenue.

CARRIED 6/0
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SHIRE Of
’ Discover the Outback Spirit

2023/2024 Rates — “Objects and Reasons”

The objective for all Council’s rates is to meet the shortfall between planned expenditures
and expected revenues to achieve a balanced budget.

Rate Increase for 2023/2024

For 2023/2024, Council has indicated its intention to pursue a general approach of increasing
the minimums to $350.00 per assessment and increase the rate in the dollar by 5.00% for the
all other categories as the expenses have increased sharply through the cost of fuel and other
materials. However, Council was mindful that Laverton’s town site rate in the dollar was
higher than the rest of the region, whilst the Mining UV and GRV rate in the dollar were
generally lower than the rest in the region.

This strategy resulted in the following impacts to the various rates in the dollar:

Rating Rate in dollar | Proposed rate in | Proposed
22/23 dollar 23/24 Increase
GRV Town site 11.9583 12.5562 5.00%
Mining 9.5856 10.0649 5.00%
uv Pastoral 10.0837 10.5879 5.00%
Mining 18.7153 20.00 6.86%
Minimums $350.00 per | $350.00 per | 4.47%
assessment assessment

This is in line with the Long Term Financial Plan and incorporates increases in line with the
Consumer Price Index (CPl) Perth movement at 6.8% for the 8 month period to 28 February
2023. The figures for the March 2023 quarter will be available in April 2023 and may see a
further increase in the CPl with the current fuel pricing etc. The minimum rate has been
increased to $350.00 per assessment up from $335.00 the previous year.

The rate income in 2023/2024 will raise by $373,706 (5.55%) approx. to realise an overall rate
yield of $7,106,017 approx. However, rating calculations are by no means a consistent and
straight forward affair.

The result depends on several inputs including the following:

° The number of properties
° Valuation amendments (to both GRV & UV)
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° Revaluations (to both GRV & UV)
° The number of minimums
° The rate in the dollar across the various differential categories

° The amount of the minimum rate.

The scope of the mining sector’s contribution to the Shire’s rating effort, is quite apparent.
This is evidenced by the remarkable statistic that almost 90% of the Shire’s rate income for
2023/24 will derive from the GRV and UV mining rate imposts.

Basis of Rates

The Basis for calculating property rates are the gross rental values (GRV) and unimproved
values (UV) provided for individual properties by Landgate’s Property and Valuations section.
A property’s GRV represents the amount of the gross annual rental the land might obtain if it
is let on a tenancy from year to year. A property’s UV means the amount the land may
reasonably be expected to obtain if it was sold, assuming no improvements to the land had
been made.

Updated Valuations

Updated unimproved values for rural properties and mining tenements are provided every
year. Updated gross rental values for residential, commercial, light industrial and several
mine site properties are carried out every four to five years. A revaluation of GRV properties
will be carried out in the 2021/2022 year and the valuations may need to be adjusted if the
valuations move to any extent. The last GRV valuation was undertaken in 2015.

OBJECTS and REASONS for DIFFERENTIAL RATING

Local Government Act 1995 - Section 6.33
Local Government (Financial Management) Regulations 1996 - Regulation 56(4)

Council has adopted differential rating to spread the rates burden equitably and at the same
time maintain rating based on land zoning and land use. Council has the following
classifications:

Pastoral Leases (UV) (10.5879 cents in the $350 minimum)

This classification applies to all pastoral leases within the Shire. Commencing from
around 2005 the State Government instigated a plan to review all pastoral leases
throughout the State and revalue their rents. However, the resultant rent had a direct
correlation to the calculation of the unimproved value for rating purposes and would
have resulted in very significant rate increases. The solution to this dilemma was to drop
the rate in the dollar to achieve relativity to earlier rating regimes, subject to annual
increases as part of ongoing rating needs. Council is satisfied that this approach achieves
an equitable basis of differentiation to that of mining lease rating, recognising the
relatively low profitability from pastoral operations, the land management and remote
area population benefits from the existence of these pastoral operations.

Mining Leases (UV) (20.0000 cents in the $350 minimum)

This classification covers mining leases in the rural area except for several mine sites
with substantial accommodation villages and processing plants and which are rated on
gross rental values. Council is satisfied that mining lease interests are making an
equitable contribution to the Shire’s rating effort and that the rate in the dollar is well



ATTACHMENT OMC200423.7.3.A
PAGE 30F 4

within the context of the rate in the dollar being applied by all other local governments
in the North-eastern Goldfields.

Townsite (GRV) (12.5562 cents in the $350 minimum)

This classification applies to the Laverton town site and covers land zoned as
Residential, Commercial, Community, Industrial, Mining Tenement, Special Residential
and Vacant. Council is satisfied that the basis of rating as set down in section 6.28(2)(b)
of the Local Government Act 1995 is appropriate for Laverton town site and that GRV’s
generally form a proper and equitable basis for differentiation amongst these
properties.

Mining (GRV) (10.0649 cents in the $350 minimum)

This classification currently applies to mining accommodation and processing plants for
the following establishments:

e Murrin Murrin (assessment 4756 & assessment 4757)

e Granny Smith (assessment 3008 & assessment 4057)

e Sunrise Dam (assessment 4627 & assessment 4628)

e Moolart Well (assessment 10256 & assessment 10257)

e Brightstar (assessment 10258, assessment 10259 & assessment 10260)

e Garden Well (assessment 10261 & assessment 10262) etc.

e Gruyere (assessment A11157)
e Mt Morgans (assessment A11158), etc.

Council acknowledges and is satisfied that whilst each of these mining camps is some distance
from Laverton, the gross rental value provided by the Valuer-General provides sufficient
acknowledgement of the mine sites location relative to the Shire facilities and amenities. Due
to the large valuations associated with these mining establishments a lower GRV has been
applied so as not to place an unfair burden on the mining companies.

Minimum Rating

Council has established a uniform minimum rate across the district. Pursuant to section 6.47
of the Local Government Act 1995 Council has agreed where a mining tenement crosses the
Shire’s Boundary with a neighbouring Shire, only to claim 50% of the minimum rate should it
apply, regardless of the portion of the mining tenement in this municipality. This policy only
applies to prospecting, mining or exploration licences which are subject to minimum rates.

Summary

The following table shows the rating information proposed for the 2023/2024 financial year
and the valuations from 2022/23 (including adjusted valuations throughout the 2022/23 year)
have been used and figures and will be adjusted depending on any revaluations throughout
the year leading up to the adoption of the budget.
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RATE TYPE
Differential General Rate Rate in $ Number: of Rateable Budzgoeztz/dzgate
Properties Value $ Revenue $
GRV
Townsite 12.5562 287 4,307,545 640,557
Mining 10.0649 14 13,122,500 1,320,766
uv
Pastoral 10.5879 15 484,483 51,296
x;nggj)(inc' 20.0000 779 24,910,489 4,982,098
Sub-Totals 1,095 42,825,017 6,994,717
Minimum Rates Minimum $ grl:)n;;:ezf R\:Ieuaeb;e Budzgoeztz{iz:ate
Revenue $
GRV
Townsite 350 58 14,867 14,847
Mining 350 1 20 350
uv
Pastoral 350 3 3,000 1050
Mining 350 247 233,207 86,450
Mining Shared 175 18 5,399 3,150
Sub-Totals 327 111,300
TOTALS 1,422 7,106,018

In closing, the increases have a twofold purpose. 1. To keep abreast of rising costs which are
evident through the CPI movements in wages and the cost of materials. 2. Is to ensure the
Council can continue to progress with the major infrastructure and road projects scheduled
for 2023/24 including, but not limited to

e Construction of New Airport Terminal Building
e Construction of New Shire Depot Building
e Town Beautification Works

Please contact Phil Marshall, Councils Acting Chief Executive Officer should you have any
qguestions regarding the differential rating on the objects and reasons.
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7.4 REVIEW OF DELEGATIONS

REPORT TO WHICH Ordinary Meeting of the Council, 20" April 2023
MEETING/COMMITTEE

DISCLOSURE OF The author has no financial interest in the matter presented to
INTEREST the Council

OWNER/APPLICANT Not Applicable

AUTHOR Phil Marshall, Acting Chief Executive Officer
RESPONSIBLE Phil Marshall, Acting Chief Executive Officer

OFFICER

PREVIOUS MEETING
REFERENCE IF
APPLICABLE

Previous meeting where the Council considered on the 16"
June 2022

MATTER FOR CONSIDERATION BY THE COUNCIL

Review of Delegations Register previously adopted by Council on 16" June 2022.

ATTACHMENTS
OMC200423.7.4.A Amended Delegations Register

BACKGROUND

The delegations included in the attached register allow officers to undertake day to day
operational activities in the Shire without continual referral to Council. These delegations are
often made subject to the confines of policy that give general direction in the decision making
process.

All delegations have been reviewed, with no new delegations, and amendments recommended
for adoption have not changed from the last review on the 16" June 2022.

STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 - Provides that the general function of the local government is to provide
for the good government of persons in its district.

Section 5.46 - Requires a local government to review its delegations at least once every
twelve months.

STRATEGIC PLAN IMPLICATIONS

The recommendation of this report has no strategic implications for Council.

Shire of Laverton OMC200423 Unconfirmed Minutes
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POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.

CONSULTATION
Moore Australia

RISK MANAGEMENT

As the Council is making its obligation under the Local Government Act, the risk is considered
low.

COMMENT

It is advised that the members carefully check all delegations to ensure that the Council is
satisfied as to the level of delegation. A more detailed, high level review of all delegations is
also being considered to be undertaken during 2023/24.

This item has been evaluated against the Shire’s Risk Management Strategy, Risk Assessment
Matrix.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

MOVED: Cr J Carmody SECONDED: Cr R Prentice

That the Council, by absolute majority, adopt the amended Register of Delegations shown
as attachment OMC200423.7.4.A in accordance with section 5.46 of the Local
Government Act 1995.

CARRIED 6/0

Shire of Laverton OMC200423 Unconfirmed Minutes
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PREFACE

The Meaning of Delegation

Macquarie defines the word ‘delegate’ as to meaning, ‘to commit powers or functions to
others.” Before a person can commit a power or duty to another, the person proposing
the delegation:

= Must possess that power or duty; and
= Must possess the power to delegate that specific power or duty.

However, a Council cannot delegate any of the powers or duties under the Local
Government Act 1995 to:

= An individual Council member;

= Any officer other than the Chief Executive Officer;
= Committees mentioned under Section 5.17(2); or
= Any other person.

Notwithstanding the above, this Register also contains a number of other delegations that
derive from other Acts or the Shire’s Town Planning Scheme.

Purpose of Delegating Authority

The aim of delegated authority is to assist with improving the time taken to make decisions
within the constraints allowed by the relevant legislation. This is consistent with the
Shire’s commitment to a strong customer focus.

Preparation of the Register

This Register has been prepared following an extensive review of delegations made in
previous years and also includes some new additions.

Indexing has been approached on three (3) fronts:

» a Table of Contents
* a Subject Section Index
= an Alphabetical Index

Amendments to Delegations

The Register will be subject to ongoing review with amendments and additions to keep in
vogue with current requirements. This includes the review of delegations by the delegator
at least once every financial year (Section 5.46(2)). When these changes occur,
Councillors and staff will be provided with amended copies of relevant delegations and
requested to keep their register updated.

Phil Marshall
ACTING CHIEF EXECUTIVE OFFICER



ATTACHMENT OMC200423.7.4.A

PAGE 3 OF 53
Page 2 of 54

LEGISLATIVE PROVISIONS

LOCAL GOVERNMENT ACT
Legislation

The Local Government Act 1995 made significant changes to the way local government
conducts its business. Its general aim is to enable local governments to provide good,
open and accountable government to the community.

One of the changes was the degree of delegated authority available to be passed onto
the Chief Executive Officer or a Committee in order to manage the day to day operations
of the Shire.

The Act allows for a local government to delegate to the Chief Executive Officer the
exercise of most of its powers or the discharge of most of its duties. All delegations must
be by an absolute majority decision.

Limits on Delegations

The following are decision areas that cannot be delegated by Council to the Chief
Executive Officer under the Local Government Act 1995.

Any power or duty that requires a decision of an absolute majority of the local government:

= accepting a tender which exceeds an amount determined by the local government;

= appointing an auditor;

= acquiring or disposing of any property valued at an amount determined by the local
government;

= any of the local government’s powers under Sections 5.98, 5.98A, 5.99, 5.99A and
5.100 of the Act;

= borrowing money on behalf of the local government;

= hearing or determining an objection of a kind referred to in Section 9.5;

= the power under section 9.49A(4) to authorise a person to sign documents on behalf of
the local government

= any power or duty that requires the approval of the Minister or Governor; or

= such other duties or powers that may be prescribed by the Act.

Delegation to Committees

A local government may delegate to a committee any of its powers and duties:

5.16 (1) Absolute majority required to delegate. Cannot delegate power of
delegation.
(2) To be in writing and may be general or conditional.
(3) Can be for a period of time or indefinite.
(4) Doesn’t prevent Council acting through another.
(5) Limits of delegations to committees.

5.17 Register of Delegations to committees is to be kept and reviewed annually.

5.18 Register of Delegations to committees is to be kept and reviewed annually.
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Delegation to Chief Executive Officer

5.42

5.43

5.44

5.45

5.46

(1)
(2)

Absolute majority required to delegate.
To be in writing and may be general or conditional.

Limits on delegation to Chief Executive Officer.

Chief Executive Officer may delegate to others, but not the power of delegation.

(1)
(2)
(1)

(2)
3)

(@) Can be for a period of time or indefinite.
(b) Absolute majority required to amend or revoke.
Doesn’t prevent Council or Chief Executive Officer acting through another.

Register of the delegations made to the CEO and employees to be kept.
Delegations to be reviewed at least once every financial year.

A person to whom a power of duty is delegated under this Act is to keep
records in accordance with regulations in relation to the exercise of the
power or the discharge of the duty.

Records to be kept by Delegates
Admin Reg. 19

“Where a power of duty has been delegated under the Act to the Chief Executive Officer
or to any other local government employee, the person to whom the power or duty has
been delegated is to keep a written record of:

(@)
(b)
(©)

how the person exercised the power or discharged the duty:

when the person exercised the power or discharge the duty:

the persons or classes of persons, other than Council or Committee members or
employees of the local government, directly affected by the exercise of the power
or the discharge of the duty.”

ASSOCIATED LEGISLATION

Delegations or authorisations may occur in the following legislation, and where
applicable, regulations:

Building Act 2011

Bush Fires Act 1954,

Caravan Parks and Camping Grounds Act 1995;
Cat Act 2011;

Control of Vehicles (Off Road Areas) Act 1978;
Dog Act 1976,

Food Act 2008;

Freedom of Information Act 1992;

Health (Miscellaneous Provisions) Act 1911,
Land Administration Act 1997;

Litter Act 1979;

Local Government (Miscellaneous Provisions) Act 1960;
Planning and Development Act 2005; and

Town Planning Scheme No. 2 (2003)
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DELEGATION
NUMBER

001
002
003
004
005
006
007
008
009
010
011
012
013
014
015
016
017
018
019
020
021
022
023
024
025
026
027
028
029
030
031
032
033
034
035
036
037

DELEGATION SUBJECT

Grant of Building Permits

Demolition Permits

Grant of Occupancy Permit

Grant of Building Approval Certificate
Building Orders

Bush Fire - Use of Council Plant

Staff - Housing Bonds
RecoveryofDebis

Staff - Private Use of Council Vehicles
Legal-Advice

Land Valuations

Tenders for Equipment Purchases

Early Morning Swimming

Private Works

Sighs—Roadsand-Sireets

Road Train Permits

Payments from Shire of Laverton Bank Accounts
Hire Charges - Council Property & Equipment
Mobile Food Vans

Staff Housing Rental Subsidies

Liquor - Sale of from Council Property

Contract Variations

Rate Book

Thoroughfares — Temporary Closure to Vehicles

Disposal of Surplus Equipment, Materials, Tools etc

Native Title
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CURRENT
DATE
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20/04/2023
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20/04/2023
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20/04/2023
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20/04/2023
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20/04/2023
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20/04/2023
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REVOKED
20/04/2023
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20/04/2023
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038
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DELEGATION SUBJECT

Telephones (Private) — Use by Employees for Council Business
Impounding Goods — Authorised Employee

Sale of Impounded/Seized/Confiscated Vehicles, Animals or Goods
Insyranee—Contractsof

Insurance — Public Liability Claims

Staff Housing

Contractors — Use on Works

Burning - Prohibited and Restricted Times (Variation)

Offences — Bush Fires Act

Mining Tenements

Proceedings under Dog Act

Health Act — (Deputy)

Local Government Property Local Law

Laverton Race Club Activities

Food Act 2008

Dog Act Powers and Duties

Cat Act Powers and Duties

Public Health — Designate Person or Class of Person
Public Health — Appoint Authorised Officers

Payments on Termination to Employees in Addition to Contract or award

(Please see last page for Alphabetic Index)
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Delegation 002: Grant of Building Permits
Legislative Power: Building Act 2011
e Sections 20, 22, 32 and 127
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated authority under sections 20, 22 and 32 of the
Building Act 2011 to:

1. Approve or refuse to approve plans and specifications; and

2. Approve or refuse an extension of time where a building has not been
completed within the specified time.

CEO Delegation: Not applicable.
Method of Recording Building License Register and individual files within
Use of Delegation: Building Licence Cabinet. For refusals — refer also to

agenda report to Council.

BIBLIOGRAPHY
Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 22/02/2018
Reaffirmed 22/05/1998 Reaffirmed 17/06/2004 Reaffirmed 20/03/2014 | Amended 27/02/2020
Reaffirmed 20/05/1999 Reaffirmed 21/07/2005 Revoked 17/04/2014 Reaffirmed 24/06/2021
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reissued 1710412014 Reaffirmed 16/06/2022
Reaffirmed 21/09/2000 | Amended 18/02/2010 Reaffirmed 19/03/2015 Reaffirmed 20/04/2023
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 24/03/2016
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 23/03/2017
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Delegation 003:

Legislative Power:

Delegate:

Delegation:

Demolition Permits

Building Act 2011
e Sections 21, 22 and 127

Chief Executive Officer

The Chief Executive Officer is delegated authority to approve the issue of a demolition
permit under Sections 21 and 22 of the Building Act 2011 to take down a building or a
part of a building and such permit may be subject to such conditions as the Chief
Executive Officer considers necessary for the safe and proper execution of the work. It
IS a condition of this delegation that the Chief Executive Officer ensures that the work is
in accordance with all legislative requirements and in accordance with the appropriate
Australian Standards.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY

Not applicable.

Demolition Permit Register and relevant property file
within Building Licence Cabinet.

Adopted 15/05/1997 Reaffirmed 19/06/2003 Reaffirmed 21/03/2013 Reaffirmed 22/02/2018
Reaffirmed 22/05/1998 Reaffirmed 17/06/2004 Reaffirmed 20/03/2014 | Amended 27/02/2020
Reaffirmed 20/05/1999 | Reaffirmed 21/07/2005 | Revoked 17/04/2014 | Reaffirmed 24/06/2021
Reaffirmed 18/05/2000 | Reaffirmed 24/04/2006 | Reissued 17/04/2014 | Reaffirmed 16/06/2022
Reaffirmed 21/09/2000 | Amended 18/02/2010 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 24/03/2016

Reaffirmed 20/06/2002 | Reaffirmed 22/03/2012 | Reaffirmed 23/03/2017
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Delegation 004:

Legislative Power:

Delegate:

Delegation:

Grant of Occupancy Permit

Building Act 2011
e Sections 58 and 127

Chief Executive Officer

The Chief Executive Officer is delegated authority under section 58 of the Building Act
2011 to approve, modify or refuse Grant of Occupancy Permit applications.

CEO Delegation:

Method of Recording
Use of Delegation:

Not applicable.

Relevant property file within Building Licence Cabinet.

BIBLIOGRAPHY
Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 22/02/2018
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Amended 27/02/2020
Reaffirmed 20/05/1999 Reaffirmed 21/07/2005 Revoked 17/104/2014 Reaffirmed 24/06/2021
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reissued 1710412014 Reaffirmed 16/06/2022
Reaffirmed 21/09/2000 | Amended 18/02/2010 Reaffirmed 19/03/2015 Reaffirmed 20/04/2023
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 24/03/2016
Reaffirmed 20/06/2002 | Reaffirmed 22/03/2012 Reaffirmed 23/03/2017




ATTACHMENT OMC200423.7.4.A

Shire of Laverton — Delegation Register Page 10P(§(§§ 10 OF 53
Delegation 005: Grant of Building Approval Certificate
Legislative Power: Building Act 2011
e Sections 58 and 127
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated authority under section 58 of the Building Act
2011 to approve, modify or refuse Grant of Building Approval Certificate Applications.

CEO Delegation: Not applicable.

Method of Recording Relevant property file within Records System.
Use of Delegation:

BIBLIOGRAPHY
Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 22/02/2018
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Amended 27/02/2020
Reaffirmed 20/05/1999 Reaffirmed 21/07/2005 Revoked 17/104/2014 Reaffirmed 24/06/2021
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reissued 1710412014 Reaffirmed 16/06/2022
Reaffirmed 21/09/2000 | Amended 18/02/2010 Reaffirmed 19/03/2015 Reaffirmed 20/04/2023
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 24/03/2016
Reaffirmed 20/06/2002 | Reaffirmed 22/03/2012 Reaffirmed 23/03/2017
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Delegation 006:

Legislative Power:

Delegate:

Delegation:

Building Orders

Building Act 2011

e Sections 110, 117 and 127

Chief Executive Officer
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The Chief Executive Officer is delegated authority under the following sections of the
Building Act 2011 to:

1. Section 110 — To make building orders in relation to —

(@)
(b)
(©)

Building work

Demolition work
An existing building or incidental structure

2. Section 117 — To revoke building orders.

CEO Delegation:

Method of Recording
Use of Delegation:

Not applicable.

Relevant property file within the Records System.

BIBLIOGRAPHY
Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 22/02/2018
Reaffirmed 22/05/1998 Reaffirmed 17/06/2004 Reaffirmed 20/03/2014 | Amended 27/02/2020
Reaffirmed 20/05/1999 | Reaffirmed 21/07/2005 | Revoked 17/04/2014 | Reaffirmed 24/06/2021
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reissued 1710412014 Reaffirmed 16/06/2022
Reaffirmed 21/09/2000 | Amended 18/02/2010 Reaffirmed 19/03/2015 Reaffirmed 20/04/2023
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 24/03/2016
Reaffirmed 20/06/2002 | Reaffirmed 22/03/2012 | Reaffirmed 23/03/2017
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Delegation 007:

Legislative Power:

Delegate:

Delegation:

Bush Fire — Use of Council Plant

Local Government Act 1995

Section 5.42

Chief Executive Officer
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The Chief Executive Officer is delegated authority to place Shire plant and operators at
the disposal of a Bush Fire Control Officer in the event of an emergency for bush fire

prevention and/or control measures.

In situations where Shire plant or equipment is

required, the persons requesting such assistance must first guarantee payment for all
costs incurred.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY

The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Manager of Works and
Services.
P Marshall, Chief Executive Officer, 20 April 2023

Relevant subject File within Records System.

Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Amended 20/05/1999 Reaffirmed 21/07/2005 Reaffirmed 19/03/2015 Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 008: Staff — Housing Bonds
Legislative Power: Residential Tenancies Act 1987

Local Government Act 1995

e Section 5.42
Local Government (Functions and General) Regulations
1996

¢ Regulation 30(2)(d)

Delegate: Chief Executive Officer

Delegation:

The Chief Executive Officer is delegated authority to levy the appropriate maintenance
and cleaning bonds on the prospective tenants of Council houses and to manage the
bonds in accordance with the Residential Tenancies Act 1987.

CEO Delegation: The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Deputy Chief Executive
Officer.

P Marshall, Chief Executive Officer, 20 April 2023.

Method of Recording On relevant personnel file.
Use of Delegation:

BIBLIOGRAPHY
Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Amended 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 010: Staff — Private Use of Council Vehicles
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated the authority to make all appropriate private use
arrangements with all staff entitled to the use of a Council vehicle.

CEO Delegation: Not applicable.

Method of Recording On relevant personnel file.
Use of Delegation:

BIBLIOGRAPHY
Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Amended 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 012: Land Valuations
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate: Chief Executive Officer
Delegation:

Subject to provision being made in the budget for land valuation expenses, the Chief
Executive Officer is delegated authority to obtain from the Valuer General or a qualified
private Valuer, the value of any land or property that is the subject of a report or
submission to the Council involving negotiations for the purchase or sale of the property.

CEO Delegation: Not applicable.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY
Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Amended 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 013: Tenders for Equipment Purchase
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate: Chief Executive Officer
Delegation:

Where provision has been made in the budget, the Chief Executive Officer is delegated
authority to call tenders for items of plant, equipment or machinery subject to compliance
with Functions and General Regulation 14. On the receipt of the tenders, the Chief
Executive Officer shall report on tenders received to the next meeting of Council.

CEO Delegation: Not applicable.

Method of Recording Relevant Tender file within Records System.
Use of Delegation:

BIBLIOGRAPHY
Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Amended 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 015:

Legislative Power:

Delegate:

Delegation:

Plant — Use by Employees

Local Government Act 1995
e Section 5.42

Chief Executive Officer

The Chief Executive Officer is delegated authority to allow after hours usage of plant to
employees subject to the following:

1.

Usage will be permitted within the townsite area, to those employees who are
conversant with the operating capabilities of the plant that they propose to use
and subject to their agreement to accept full responsibility for any loss or
damage caused by negligence to that plant.

Where the use, or intended use, of plant is likely to conflict with usage of
Council, of that plant, then permission will not be given.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY

The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Manager of Works and
Services

P Marshall, Chief Executive Officer, 20 April 2023

On relevant personnel file.

Adopted 15/05/1997 | Reaffirmed 24/04/2006 | Reaffirmed 27/02/2020
Reaffirmed 22/05/1998 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 20/05/1999 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 18/05/2000 Reaffirmed 19/03/2015 Reaffirmed 20/04/2023
Reaffirmed 19/06/2003 | Reaffirmed 24/03/2016
Reaffirmed 17/09/2004 | Reaffirmed 23/03/2017
Reaffirmed 21/07/2005 | Reaffirmed 22/02/2018
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Delegation 017: Early Morning Swimming
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated authority to consider and approve or reject
applications from swimmers wishing to participate in early morning swimming.

CEO Delegation: Not applicable.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY
Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Amended 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 | Reaffirmed 24/04/2006 | Reaffirmed 24/03/12016
Reaffirmed 21/09/2000 | Amended 18/02/2010 Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 018:

Legislative Power:

Delegate:

Delegation:

Private Works

Local Government Act 1995

Section 5.42

Chief Executive Officer

The Chief Executive Officer is authorised, without reference to Council to approve
carrying out of private works where the value of the works does not exceed $20,000. This
delegation is subject to the following:

Private works will only be undertaken when time permits to ensure there is no
disruption to Council’s work programme.

Requests for private works for time other than that suited to Council shall be
completed outside Council’'s normal working hours and charged at the

appropriate penalty rates.

All private works undertaken by Council staff is to be listed in the Works
Manager’'s report for presentation at the next following monthly Council
meeting.

CEO Delegation:

Method of Recording
Use of Delegation:

The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Manager of Works and
Services.
P Marshall, Chief Executive Officer, 20 April 2023.

Private Works Register and Manager of Works and
Services Report in next available Councillors’ Information

Bulletin.

BIBLIOGRAPHY

Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 20/03/2014 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 19/03/2015 | Reaffirmed 16/06/2022
Reaffirmed 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 24/03/2016 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 23/03/2017

Reaffirmed 21/09/2000 Reaffirmed 18/02/2010 Reaffirmed 22/02/2018

Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 27/02/2020

Reaffirmed 20/06/2002 Reaffirmed 22/03/2012
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Page 20 of 54

Delegation 020:

Legislative Power:

Delegate:

Delegation:

Road Train Permits

Local Government Act 1995

Section 5.42

Chief Executive Officer

The Chief Executive Officer is delegated authority to approve or reject applications to use

road trains on roads under the Shire’s control.

Details of any approvals or rejections

issued under this delegation are to be reported via the Information Bulletin.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY

The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Manager of Works and
Services.
P Marshall, Chief Executive Officer, 20 April 2023

Councillors’ Information Bulletin and relevant subject file in
Records System.

Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Amended 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 021: Payments from Shire of Laverton Bank Accounts
Legislative Power: Local Government Act 1995

e Section 5.42
Local Government (Financial Management) Regulations
1996

e Regl1ll1&12

Delegate: Chief Executive Officer

Delegation:

The Chief Executive Officer is delegated authority to authorise the approval of payments
by cheque, electronic funds transfer or by other means from bank accounts held in the
name of the Shire of Laverton subject to:

1. The authority extends only to payments for items previously authorised by the
Council by either inclusion in the budget or Council resolution and approved by
the Chief Executive Officer.

2. The Chief Executive Officer is to ensure the relevant debt was incurred by a
person who was properly authorised to do so, was in accordance with
purchasing policies and that the goods or services to which each account
relates were provided in a satisfactory condition or to a satisfactory standard
as the case requires. (See Policy 3.20 - Authorisation for Payment of Accounts)

3. Notwithstanding the above, authority also extends to the payments to Creditors
who provided goods or services by Tender, Contract or Quote previously
authorised by Council. The authority is limited to amounts set out in the
Tender, Contract or Quote. Furthermore, the works, services or goods must
be supplied to the satisfaction of the Chief Executive Officer.

4. A list of the accounts so paid is to be presented to the next meeting of the
Council and included in the minutes of that meeting, and (See also Policy 3.20)

5. The vouchers, supporting invoices and other relevant documents be made
available for inspection by Councillors at any time following the date of the
payment and at the next ordinary meeting of the Council. (See also Policy 3.20)

CEO Delegation: The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Executive Manager,
Corporate and Community Services.

P Marshall, Chief Executive Officer, 20 April 2023.

Method of Recording Accounts Paid Listing as presented to Council — Summary

Use of Delegation: in Agenda, Detailed Listings in Councillors’ Information
Bulletin.
BIBLIOGRAPHY
Adopted 15/05/1997 Reaffirmed 19/06/2003 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020

Amended 22/05/1998 Reaffirmed 17/06/2004 Reaffirmed 21/03/2013 Reaffirmed 24/06/2021
Reaffirmed 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 19/03/2015 Reaffirmed 20/04/2023
Reaffirmed 21/09/2000 | Amended 18/09/2008 | Reaffirmed 24/03/2016
Reaffirmed 21/06/2001 Reaffirmed 18/02/2010 Reaffirmed 23/03/2017
Reaffirmed 20/06/2002 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
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Delegation 022:

Legislative Power:

Delegate:

Delegation:

Hire Charges — Council Property and Equipment

Local Government Act 1995
e Section 5.42

Chief Executive Officer

That the Chief Executive Officer be delegated authority to consider applications for the
free use of Council property and equipment or the use of Council property and equipment
at a reduced charge and to approve or reject such applications. The Chief Executive
Officer in exercising this delegation shall have due regard to all Council policies.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY

The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Deputy Chief Executive
Officer.

P Marshall, Chief Executive Officer, 20 April 2023.

Relevant subject file within Records System.

Adopted

Reaffirmed
Reaffirmed
Reaffirmed
Reaffirmed
Reaffirmed
Reaffirmed

15/05/1997
22/05/1998
20/05/1999
18/05/2000
21/09/2000
21/06/2001
20/06/2002

| Reaffirmed
| Reaffirmed
| Reaffirmed
| Reaffirmed
| Reaffirmed
| Amended
| Reaffirmed

19/06/2003  Reaffimed | 22/03/2012 |Reaffirmed  27/02/2020 |
17/06/2004 | Reaffirmed | 21/03/2013 | Reaffrmed  24/06/2021 |
21/07/2005  Reaffirmed | 20/03/2014 | Reaffirmed | 16/06/2022 |
24/04/2006 | Reaffirmed 19/03/2015 | Reaffirmed | 20/04/2023 |
180022010 | Reaffirmed | 24/03/2016 | |
23/09/2010 | Reaffirmed  23/03/2017 | |
22/02/2011  Reaffimed | 22/0212018 | |
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Page 23 of 54

Delegation 023:

Legislative Power:

Delegate:

Delegation:

Mobile Food Vans

Local Government Act 1995
e Section 5.42

Chief Executive Officer

Pursuant to the provisions of clause 11.3 of Town Planning Scheme No. 2, the Chief
Executive Officer is delegated authority to consider and approve or reject applications by
mobile food van operators to operate from locations within the Shire other than within the
caravan park.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY

The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Manager of Works and
Services.

P Marshall, Chief Executive Officer, 20 April 2023.

Relevant subject file within Records System.

Adopted

Reaffirmed
Reaffirmed
Reaffirmed
Reaffirmed
Reaffirmed
Reaffirmed

| 15/05/1997
| 22/05/1998
| 20/05/1999
| 18/05/2000
| 21/09/2000
| 21/06/2001
| 20/06/2002

| Reaffirmed
| Reaffirmed
| Reaffirmed
| Reaffirmed
| Reaffirmed
| Amended
| Reaffirmed

19062003 |Reaffimed | 2210312012 | Reaffimed | 27/0212020
[17/06/2004 | Reaffirmed | 21/03/2013 | Reaffirmed | 24/06/2021
|21/07/2005 | Reaffirmed | 20/03/2014 | Reaffirmed | 16/06/2022
| 2410412006 | Reaffirmed | 19/03/2015 | Reaffirmed | 20/04/2023
| 18/02/2010 | Reaffirmed | 24/03/2016 | |
|23/09/2010 | Reaffirmed | 23/03/2017 | |
| 220212011 | Reaffirmed | 22/0212018 | |
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Shire of Laverton — Delegation Register

Delegation 025: Staff Housing Rental Subsidies
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated authority to determine applications for a housing
subsidy in accordance to the guidelines set down in Policy 5.14 — Employee Housing
Subsidy.

CEO Delegation: Not applicable.

Method of Recording Relevant employee’s personnel file.
Use of Delegation:

BIBLIOGRAPHY

Adopted 15051997 | Reaffirmed | 19/06/2003 | Reaffrmed | 21/03/2013 | Reaffrmed | 24/06/2021
Reaffirmed | 22/05/1998 | Reaffimed | 17/06/2004 | Reaffimed | 200032014 |Reaffimed | 16/06/2022
Amended | 200051999 |Reaffrmed | 21/07/2005 | Reaffrmed | 19/03/2015 |Reaffimed | 20/04/2023
Reaffimed | 18/05/2000 |Reaffirmed | 24/04/2006 | Reaffirmed | 24/03/2016 | |
Reaffirmed | 21/09/2000 |Amended | 18/02/2010 | Reaffimed | 23/03/2017 | |
Reaffimed | 21/06/2001  |Reaffrmed | 22/02/2011 | Reaffimed | 2210212018 | |
Reaffrmed | 20/06/2002 | Reaffirmed | 221032012 | Reaffirmed | 27/02/2020 | |
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Delegation 026:

Legislative Power:

Delegate:

Delegation:

Liquor — Sale Of From Council Property

Local Government Act 1995

Section 5.42

Chief Executive Officer

The Chief Executive Officer is delegated authority to approve applications for the sale of
liquor from property under the care, control and management of the Council and to
approve applications to consume liquor on property under the care, control and
management of Council.

CEO Delegation:

Method of Recording
Use of Delegation:

The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Deputy Chief Executive

Officer.

P Marshall, Chief Executive Officer, 20 April 2023.
Relevant subject file within Records System.

BIBLIOGRAPHY
Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 20/05/1999 Reaffirmed 21/07/2005 Reaffirmed 19/03/2015 Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Reaffirmed 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 027: Contract Variations
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated authority to approve minor variations to contracts
entered into by Council, subject to the funds required to meet the cost of the variations
being contained within the amount set aside in the budget adopted by the Council.

CEO Delegation: Not applicable.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY
Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 028: Rate Book
Legislative Power: Local Government Act 1995
e Section 5.42

Delegate: Chief Executive Officer

Delegation:
1. Entering into an agreement in accordance with 6.49 of the Local Government

Act 1995.

2. The recovery of rates by complaint or action pursuant to the provisions of
6.56(1) of the Local Government Act 1995.

3. Requiring a lessee to pay rent to the Council in satisfaction of rates or service
charges due and payable in accordance with 6.60(2) of the Local Government
Act 1995.

4. The exercise of discretion in regard to granting of any extension of time for
service of objections to the Rate Book 6.76(4) of the Local Government Act
1995.

CEO Delegation: The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Deputy Chief Executive
Officer.

P Marshall, Chief Executive Officer, 20 April 2023.

Method of Recording Relevant subject file within Records System.

Use of Delegation:

BIBLIOGRAPHY

Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 Reaffirmed 17/06/2004 Reaffirmed 20/03/2014 Reaffirmed 16/06/2022
Reaffirmed 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020




ATTACHMENT OMC200423.7.4.A

Shire of Laverton — Delegation Register
Page 2876154 2 OF >3
Delegation 029: Thoroughfares — Temporary Closure to Vehicles
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate: Chief Executive Officer
Delegation:

Pursuant to the provisions of section 3.50(1) of the Local Government Act 1995, the Chief
Executive Officer is delegated authority to temporarily close a thoroughfare or a portion
of a thoroughfare in the following circumstances:

1. Rain Damage

For a period not exceeding 28 days if he is of the opinion that by reason of
heavy rain a thoroughfare is likely to be damaged by the passage of traffic
generally or traffic of any particular class.

2. Unsafe Conditions

For a period not exceeding 7 days due to roadworks or safety issues where a
thoroughfare may be unsafe to the user.

3. Blasting Conditions

For a period not exceeding 30 minutes to enable a mining operator to carry out
blasting in the near vicinity of a thoroughfare.

4. Community Events

For a period not exceeding 7 days for community or fundraising events, which
must also have the approval of the Commissioner of Police or to safety issues,
where use of the street may be unsafe to the user.

CEO Delegation: The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Manager of Works and
Services.

P Marshall, Chief Executive Officer, 20 April 2023.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY
Adopted 15/05/1997 Reaffirmed 19/06/2003 Reaffirmed 21/03/2013 Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 Reaffirmed 17/06/2004 Reaffirmed 20/03/2014 Reaffirmed 16/06/2022
Reaffirmed 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 | Reaffirmed 24/04/2006 | Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 030: Disposal of Surplus Equipment, Materials, Tools etc
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate: Chief Executive Officer
Delegation:

Pursuant to the provisions of section 3.58 of the Local Government Act 1995 and
regulation 30(3) of the Local Government (Functions & General) Regulations 1996, the
Chief Executive Officer is delegated authority to:

1. Sell by calling for expressions of interest, holding of a surplus goods sale at
the Shire Depot, or any other fair means, items of surplus equipment,
materials, tools, etc which are no longer required, or are outmoded, or are no
longer serviceable.

2. This delegation applies only to items with an estimated value of less than
$2,000.

CEO Delegation: The Chief Executive Officer, in exercising authority under

Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Manager of Works and
Services.

P Marshall, Chief Executive Officer, 20 April 2023.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY

Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 Reaffirmed 17/06/2004 Reaffirmed 20/03/2014 Reaffirmed 16/06/2022
Reaffirmed 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 034:

Legislative Power:

Delegate:

Delegation:

Septic Tank Approvals

Health Act 1911
Local Government Act 1995
e Section 5.42

Environmental Health Officer/Building Surveyor

Pursuant to the provisions of section 107 of the Health Act 1911, the Environmental
Health Officer/Building Surveyor is delegated authority pursuant to the Health
Amendment Act 1996 to approve septic tank systems to serve single dwellings on existing
vacant lots (or non residential lots having a single residential equivalent) where such
systems are designed to serve up to 10 persons.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY

Not applicable.
Relevant subject file within Records System.

Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Reaffirmed 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 037: Native Title
Legislative Power: Local Government Act 1995

e Section 5.42
Native Title Act 1993

Delegate: Chief Executive Officer

Delegation:

The Chief Executive Officer is delegated authority to register an interest in any Native
Title Claim affecting Council in order for Council to have sufficient interest to become a
party to the Native Title Application.

CEO Delegation: Not applicable.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY
Adopted 15/05/1997 | Reaffirmed 19/06/2003 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 22/05/1998 | Reaffirmed 17/06/2004 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 20/05/1999 | Reaffirmed 21/07/2005 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 18/05/2000 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 21/09/2000 | Reaffirmed 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/06/2001 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 20/06/2002 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
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Delegation 038:

Legislative Power:

Delegate:

Delegation:

Telephones (Private) — Use by Employees for Council
Business

Local Government Act 1995
e Section 5.42

Chief Executive Officer

The Chief Executive Officer is delegated authority to make appropriate financial and other
arrangements with all employees to have a telephone installed in his/her principal place
of residence within the Shire for some use on Council business. The Chief Executive
Officer is further delegated authority to make appropriate arrangements to reimburse any
employee with any telephone expenses incurred on Council business.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY

Not applicable.

Relevant employee’s personnel file.

Adopted 20/05/1999 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 18/05/2000 | Reaffirmed 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/09/2000 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 21/09/2001 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
Reaffirmed 20/06/2002 Amended 21/03/2013 Reaffirmed 24/06/2021
Reaffirmed 19/06/2003 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 17/06/2004 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
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Delegation 039:

Legislative Power:

Delegate:

Delegation:

Impounding Goods — Authorised Employee

Local Government Act 1995
Section 5.42

Chief Executive Officer

Pursuant to the provisions of section 3.39(i) of the Local Government Act 1995, the Chief
Executive Officer is delegated authority to authorise any employee to remove and
impound any goods that are involved in a contravention that can lead to impounding.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY

The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Manager of Works and
Services.
P Marshall, Chief Executive Officer, 20 April 2023.

Relevant subject file within Records System.

Adopted 20/05/1999 | Reaffirmed 24/04/2006 | Reaffirmed 24/03/2016
Reaffirmed 18/05/2000 | Amended 18/02/2010 Reaffirmed 23/03/2017
Reaffirmed 21/09/2000 | Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 21/09/2001 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
Reaffirmed 20/06/2002 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 19/06/2003 Reaffirmed 20/03/2014 Reaffirmed 16/06/2022
Reaffirmed 17/06/2004 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
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Delegation 040:

Legislative Power:

Delegate:

Delegation:

Sale of Impounded/Seized/Confiscated Vehicles,
Animals or Goods

Local Government Act 1995
e Section 5.42

Chief Executive Officer

Pursuant to the provisions of sections 3.47 and 3.58 of the Local Government Act 1995,
the Chief Executive Officer is delegated authority to:

1.

Dispose of any vehicles, animals or goods that have been impounded/seized

or confiscated.

Dispose of the above only after calling tenders in accordance with Part 4 of the
Local Government (Functions and General) Regulations.

Pursuant to section 5.43 (b) of the Local Government Act 1995, to accept any
tender up to the value of $1000 and subject to the proviso that tenders for
amounts exceeding $1000 shall be referred to the Council for consideration.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY

The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Manager of Works and
Services.

P Marshall, Chief Executive Officer, 20 April 2023.

Relevant subject file within Records System.

Adopted 20/05/1999 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 18/05/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/09/2000 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 21/09/2001 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
Reaffirmed | 20/06/2002 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 19/06/2003 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 17/06/2004 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
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Delegation 042: Insurance — Public Liability Claims
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated authority to consider claims against Council for
property damage that do not exceed the insurance policy excess levels, and to accept
or deny liability on behalf of Council.

In cases where liability is accepted, payment may only be made up to value of Council’s
relevant insurance excess amount and then only upon receipt of an appropriate release
form prepared by Council’s Solicitors.

CEO Delegation: Not applicable.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY

Adopted 20/05/1999 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 18/05/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/09/2000 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 21/09/2001 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
Reaffirmed | 20/06/2002 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 19/06/2003 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 17/06/2004 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
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Delegation 043: Staff Housing
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated authority to make all arrangements in regard to
occupancy and maintenance of all staff accommodation provided by Council. In
exercising this delegation the Chief Executive Officer shall have regard to any Council
policy in place from time to time.

In the event that any Council provided accommodation is, at any time, not required for
Council employees, the Chief Executive Officer is delegated authority to rent the
accommodation to persons other than Council employees, provided the tenancy
arrangement is only on a monthly basis.

The Chief Executive Officer is further delegated authority to determine the level of bond
to be applied to each occupancy arrangement.

CEO Delegation: Not applicable.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY
Adopted 20/05/1999 | Reaffirmed 24/04/2006 | Reaffirmed 24/03/2016
Reaffirmed 18/05/2000 | Amended 18/02/2010 Reaffirmed 23/03/2017
Reaffirmed 21/09/2000 | Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 21/09/2001 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
Reaffirmed 20/06/2002 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 19/06/2003 Reaffirmed 20/03/2014 Reaffirmed 16/06/2022
Reaffirmed 17/06/2004 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
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Delegation 044: Contractors — Use on Works
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated authority to engage private contractors to assist
and compliment Council’s work staff in carrying out any works and services. In exercising
this delegated authority, the Chief Executive Officer shall have due regard to the following:

a) It must be demonstrated that by engaging the private contractors, it will be in
the best interests of Council.

b)  Appropriate funds are provided within the budget.

c) The engagement of private contractors shall only take place with due
compliance with the Local Government (Functions and General) Regulations
relating to tenders.

CEO Delegation: The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Manager of Works and

Services

P Marshall, Chief Executive Officer, 20 April 2023.
Method of Recording Relevant subject file within Records System and Tender
Use of Delegation: Register if appropriate.

BIBLIOGRAPHY

Adopted 20/05/1999 | Reaffirmed 24/04/2006 | Reaffirmed 24/03/2016
Reaffirmed 18/05/2000 | Amended 18/02/2010 Reaffirmed 23/03/2017
Reaffirmed 21/09/2000 | Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 21/09/2001 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
Reaffirmed 20/06/2002 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 19/06/2003 Reaffirmed 20/03/2014 Reaffirmed 16/06/2022
Reaffirmed 17/06/2004 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
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Delegation 045: Burning — Prohibited and Restricted Times (Variation)

Legislative Power: Bush Fires Act 1954

Delegate: President and Chief Bush Fire Control Officer
Delegation:

Pursuant to Sections 17(10) and 18(5C) of the Bush Fires Act 1954, the President and
the Chief Bush Fire Control Officer are jointly delegated the Council’s powers and duties
under Section 17(7) and (8) and Section 18(5) of the Bush Fires Act 1954 in respect to
varying the prohibited and restricted burning times, provided that the Officer in Charge of
the Department of Parks and Wildlife (DPAW) is consulted before the authority under this
delegation is exercised.

CEO Delegation: Not applicable.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY

Adopted 20/05/1999 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 18/05/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/09/2000 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 21/09/2001 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
Reaffirmed | 20/06/2002 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 19/06/2003 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 17/06/2004 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
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Delegation 046: Offences — Bush Fires Act
Legislative Power: Bush Fires Act 1954
e Section 59(3)
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated general authority to consider allegations of
offences alleged to have been committed against the Bush Fires Act 1954 within the
district, and if considered appropriate, to institute and carry out proceedings in the name
of the Shire against any person alleged to have committed any of those offences. This
delegation also extends to the issue of infringement notices in accordance with the
provisions of Section 59A of the Act.

CEO Delegation: The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Manager of Works and
Services.

P Marshall, Chief Executive Officer, 20 April 2023

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY

Adopted 20/05/1999 | Reaffirmed 24/04/2006 | Reaffirmed 24/03/2016
Reaffirmed 18/05/2000 | Amended 18/02/2010 Reaffirmed 23/03/2017
Reaffirmed 21/09/2000 | Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 21/09/2001 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
Reaffirmed 20/06/2002 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 19/06/2003 Reaffirmed 20/03/2014 Reaffirmed 16/06/2022
Reaffirmed 17/06/2004 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
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Delegation 047: Mining Tenements
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated authority to lodge objections to the granting of
mining tenements that may affect Council property. The Chief Executive Officer is further
delegated authority to negotiate/impose appropriate conditions to be applied to the
granting of any mining tenement in order to protect Council’s interest in that property.

CEO Delegation: Not applicable.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY

Adopted 20/05/1999 Reaffirmed 24/04/2006 Reaffirmed 24/03/2016
Reaffirmed 18/05/2000 | Amended 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 21/09/2000 Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 21/09/2001 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
Reaffirmed | 20/06/2002 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 19/06/2003 | Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 17/06/2004 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
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Delegation 048: Proceedings under Dog Act

Legislative Power: Dog Act 1976

Delegate: Chief Executive Officer
Delegation:

Pursuant to Section 44 of the Dog Act, the Chief Executive Officer is authorised to institute
and carry on proceedings in the name of the Shire in respect to offences alleged to have
been committed within the district against the Dog Act 1976.

This delegation also enables the Chief Executive Officer to issue infringement notices
pursuant to the provisions of Section 29 of the Act.

CEO Delegation: The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Manager of Works and
Services.

P Marshall, Chief Executive Officer, 20 April 2023.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY

Adopted 20/05/1999 | Reaffirmed 24/04/2006 | Reaffirmed 24/03/2016
Reaffirmed 18/05/2000 | Amended 18/02/2010 Reaffirmed 23/03/2017
Reaffirmed 21/09/2000 | Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 21/09/2001 Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
Reaffirmed 20/06/2002 | Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 19/06/2003 Reaffirmed 20/03/2014 Reaffirmed 16/06/2022
Reaffirmed 17/06/2004 | Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
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Delegation 050:

Legislative Power:

Delegate:

Delegation:

Write-off of Debts

Local Government Act 1995
e Section 5.42

Chief Executive Officer

Pursuant to section 6.12(1)(c) of the Local Government Act 1995, the Chief Executive
Officer is delegated authority to write off amounts of money owed, subject to the following
conditions:

1.

The authorisation shall apply to an individual amount up to a value of
$500 (excluding GST);

Council is are to be advised of such decisions via the Information Bulletin
on a monthly basis, or as the need arises; and

Factors to be considered when deciding to write-off a debt include:

iv.

The amount of the debt outstanding;

The likelihood of the monies being collected;

The costs and administrative time in pursuing payment;

The impact of the writing off of the debt will have on the Shire’s
finances and the debtor; and

Any other relevant legislation, delegation or Council Policy.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY

The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated this power/duty to the Deputy Chief Executive
Officer.

P Marshall, Chief Executive Officer, 20 April 2023.

Relevant subject file within Records System and next
available Councillors’ Information Bulletin.

Adopted 18/09/2009 | Reaffirmed 24/03/2016
Reaffirmed 18/02/2010 | Reaffirmed 23/03/2017
Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
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Delegation 052: Health Act — (Deputy)
Legislative Power: Health Act 1911
e Section 26
Delegate: Environmental Health Officer/Building Surveyor (EHO)
Delegation:

Pursuant to section 26 of the Health Act 1911, the EHO is appointed and authorised to
be the Shire of Laverton’s deputy and to exercise and discharge all or any of the powers
and functions of the local government for such time and subject to such conditions and
limitations (if any) as the local government shall see fit from time to time.

CEO Delegation: Not applicable.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY
Adopted 18/02/2010 Reaffirmed 23/03/2017
Reaffirmed 22/02/2011 Reaffirmed 22/02/2018
Reaffirmed 22/03/2012 Reaffirmed 27/02/2020
Reaffirmed 21/03/2013 | Reaffirmed 24/06/2021
Reaffirmed 20/03/2014 | Reaffirmed 16/06/2022
Reaffirmed 19/03/2015 | Reaffirmed 20/04/2023
Reaffirmed 24/03/2016
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Delegation 053:

Legislative Power:

Delegate:

Delegation:

Local Government Property Local Law

Local Government Act 1995
e Section 5.42
e Section 9.10

Chief Executive Officer

The administration of the Local Government Property Local Law, including the
appointment of authorised persons (under section 9.10 of the Act) to perform any of the
functions of the authorised person under this local law, be delegated to the Chief
Executive Officer, subject to the following:

a)

b)
c)

The Chief Executive Officer may refer any matter, at his discretion, for decision

to the Council;

The Council is to be provided details of any prosecution under the local law;

Only the Council is to:

Vi.

Vil.

Make a determination under Part 2;

Adopt or vary a policy containing conditions subject to which an
application for a permit may be approved under clauses 3.3(1)(a);

Enter into an agreement with a permit holder in respect of ownership
of a materials in a building (clause 3.7);

Issue a permit under clause 3.13(1)(l) (erect a building) or 3.13 (1)(n)
(erect or install any utility service structure);

Cancel a permit under clause 3.12;

Hear an objection under Part 7; and

Appoint authorised persons who are not employees under section 9.10
of the Act.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY

The Chief Executive Officer, in exercising authority under
Section 5.44 of the Local Government Act 1995, has
delegated his power/duty in respect to the control and
operation of the Laverton Swimming Pool to the Swimming
Pool Manager, with the exception of the power to appoint
authorised persons under section 9.10 of the Act.

P Marshall, Chief Executive Officer, 20 April 2023.

Relevant subject file written Records System.

Adopted

22/02/2011

Reaffirmed

22/02/2018

Reaffirmed

22/03/2012

Reaffirmed

27/02/2020

Reaffirmed

21/03/2013

Reaffirmed

24/06/2021

Reaffirmed

20/03/2014

Reaffirmed

16/06/2022

Reaffirmed

19/03/2015

Reaffirmed

20/04/2023

Reaffirmed

24/03/2016

Reaffirmed

23/03/2017
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Delegation 054: Laverton Race Club Activities
Legislative Power: Local Government Act 1995
e Section 5.42
Delegate:
Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated authority, subject to not exceeding the
annual Budget provision, to authorise:

1. Applications from the Laverton Race Club to conduct Race Days at the Laverton
Race Course (Reserve 33841).

2. The grading and preparation of the trace for the annual Race Day, together with the
provision of associated services, such as rubbish removal.

The printing of the Race Book and Certificates.

Waiving the requirement for the bond and hire charges relevant to the use of the
Community Bus on Race Day, but subject to the conditions that the Bus is returned
in a clean condition and that the Laverton Race Club accepts responsibility for any
damage that may occur while in the Club’s possession.

5. A contribution to the race prize pool of up to $1,000 to be drawn from Account
E041020 — Donations.

CEO Delegation: Not applicable.

Method of Recording In the next issue of the ‘Information Bulletin’.
Use of Delegation:

BIBLIOGRAPHY
Adopted 18/09/2014 | Reaffirmed 24/06/2021
Reaffirmed 19/03/2015 | Reaffirmed 16/06/2022
Reaffirmed 24/03/2016 | Reaffirmed 20/04/2023
Amended 23/03/2017
Reaffirmed 22/02/2018
Reaffirmed 27/02/2020
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Delegation 055: Food Act 2008
Legislative Power: Food Act 2008
e Section 122
Delegate: Environmental Health Officer/Building Surveyor (EHO)
Delegation:

Pursuant to section 122 of the Food Act 2008, the Environmental Health Officer is
appointed and authorised to exercise and discharge powers and functions of the local
government for such time and subject to such limitations (if any) as the local government
shall see fit from time to time.

CEO Delegation: Not applicable.

Method of Recording Relevant subject file within Records System.
Use of Delegation:

BIBLIOGRAPHY
Adopted 18/09/2014 | Reaffirmed 24/06/2021
Reaffirmed 19/03/2015 | Reaffirmed 16/06/2022
Reaffirmed 24/03/2016 | Reaffirmed 20/04/2023
Reaffirmed 23/03/2017
Reaffirmed 22/02/2018
Reaffirmed 27/02/2020
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Delegation 056 Dog Act Powers and Duties
Legislative Power: Dog Act 1976
e Section 10AA
Delegate: Chief Executive Officer
Delegation:

Pursuant to section 10AA(1) of the Dog Act 1976, the Chief Executive Officer is delegated
the exercise of any power or duty of the local government under another provision of this
Act.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY
Adopted 18/09/2014 | Reaffirmed 24/06/2021
Reaffirmed 19/03/2015 | Reaffirmed 16/06/2022
Reaffirmed 24/03/2016 | Reaffirmed 20/04/2023
Reaffirmed 23/03/2017
Reaffirmed 22/02/2018
Reaffirmed 27/02/2020
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Delegation 057 Cat Act Powers and Duties
Legislative Power: Cat Act 2011
e Section 44(1)
Delegate: Chief Executive Officer
Delegation:

Pursuant to section 44(1) of the Cat Act 2011, the Chief Executive Officer is delegated
the exercise of any power or duty of the local government under another provision of this
Act.

CEO Delegation:

Method of Recording
Use of Delegation:

BIBLIOGRAPHY
Adopted 18/09/2014 | Reaffirmed 24/06/2021
Reaffirmed 19/03/2015 | Reaffirmed 16/06/2022
Reaffirmed 24/03/2016 | Reaffirmed 20/04/2023
Reaffirmed 23/03/2017
Reaffirmed 22/02/2018
Reaffirmed 27/02/2020
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Delegation 058: Public Health - Designate Person or Class of Person
Legislative Power: Public Health Act 2016
e Sections 24 and 30
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated authority under sections 24 and 30 of the Public
Health Act 2016 to:

1. Designate a person or class of persons as an Authorised Officer and Issue
Certificates of Authority.

CEO Delegation: The Chief Executive Officer, in exercising authority under
Sections 24 and 30 of the Public Health Act 2016, has
delegated this power/duty to the Principal Environmental
Health Officer/Building Surveyor (PEHO).

P Marshall, Chief Executive Officer, 20 April 2023.

Method of Recording Retention of file copy of relevant correspondence.

Use of Delegation: Records to be kept under the provisions of General
Disposal Authority for Local Government Records
Legislation
BIBLIOGRAPHY
Adopted 23/02/2017

Reaffirmed 23/03/2017
Reaffirmed 22/02/2018
Reaffirmed 27/02/2020
Reaffirmed 24/06/2021
Reaffirmed 16/06/2022
Reaffirmed 20/04/2023
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Delegation 059: Public Health - Appoint Authorised Officers
Legislative Power: Public Health Act 2016
e Section 17
Delegate: Chief Executive Officer
Delegation:

The Chief Executive Officer is delegated authority under Section 17 of the Public Health
Act 2016 to appoint Authorised Officers to carry out functions under the Public Health Act
2016.

CEO Delegation: The Chief Executive Officer, in exercising authority under
Section 17 of the Public Health Act 2016, has delegated
this power/duty to the Principal Environmental Health
Officer/Building Surveyor (PEHO).

P Marshall, Chief Executive Officer, 20 April 2023.

Method of Recording Retention of file copy of relevant correspondence.
Use of Delegation: Records to be kept under the provisions of General
Disposal Authority for Local Government Records
Legislation
BIBLIOGRAPHY
Adopted 23/02/2017 Reaffirmed 20/04/2023
Reaffirmed 23/03/2017
Adopted 22/02/2018

Reaffirmed 22/02/2018
Reaffirmed 27/02/2020
Reaffirmed 24/06/2021
Reaffirmed 16/06/2022
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Delegation 060: Payments on Termination to Employees in Addition to
Contract or Award

Legislative Power: Local Government Act 1995
e Section 5.41(g)
e Section 5.42

Delegate: Chief Executive Officer

Delegation:

Pursuant to sections 5.41(g) and 5.42 of the Local Government Act 1995, the Chief
Executive Officer is delegated authority to make determinations in accordance with Policy
05.15 - Payments on Termination to Employees in Addition to Contract or Award.

CEO Delegation: Not applicable.

Method of Recording On relevant personnel file.
Use of Delegation:

BIBLIOGRAPHY
Adopted 22/02/2018
Reaffirmed 22/02/2018
Reaffirmed 27/02/2020
Reaffirmed 24/06/2021
Reaffirmed 16/06/2022
Reaffirmed 20/04/2023
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Index

DE,\'I‘ESQEEN DELEGATION SUBJECT CUDF;RT'ZNT
024 REVOKED
001 REVOKED
036 REVOKED
032 REVOKED
031 REVOKED
006 Building Orders 20/04/2023
045 Burning, Prohibited and Restricted Times (Variation) 20/04/2023
007 Bush Fire - Use of Council Plant 20/04/2023
057 Cat Act Powers and Duties 20/04/2023
027 Contract Variations 20/04/2023
044 Contractors — Use on Works 20/04/2023
003 Demolition Permits 20/04/2023
030 Disposal of Surplus Equipment, Materials, Tools etc 20/04/2023
056 Dog Act Powers and Duties 20/04/2023
017 Early Morning Swimming 20/04/2023
035 REVOKED
055 Food Act 2008 20/04/2023
005 Grant of Building Approval Certificate 20/04/2023
002 Grant of Building Permits 20/04/2023
004 Grant of Occupancy Permit 20/04/2023
052 Health Act — (Deputy) 20/04/2023
022 Hire Charges - Council Property & Equipment 20/04/2023
039 Impounding Goods — Authorised Employee 20/04/2023
041 lnsurance—Contractsof REVOKED
042 Insurance — Public Liability Claims 20/04/2023
012 Land Valuations 20/04/2023
054 Laverton Race Club Activities 20/04/2023
011 Legal-Advice REVOKED
026 Liquor - Sale Of From Council Property 20/04/2023
053 Local Government Property Local Law 20/04/2023
033 Medig-Autherisation REVOKED

BIBLIOGRAPHY

Adopted 23/02/2017 | Reaffirmed | 20/04/2023

Reaffirmed | 23/03/2017

Adopted 22/02/2018

Reaffirmed 22/02/2018
Reaffirmed 27/02/2020
Reaffirmed 24/06/2021
Reaffirmed 16/06/2022
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DE,\'I‘ESQ;EN DELEGATION SUBJECT CUDF;RTENT
047 Mining Tenements 20/04/2023
023 Mobile Food Vans 20/04/2023
037 Native Title 20/04/2023
046 Offences — Bush Fires Act 20/04/2023
021 Payments from Shire of Laverton Bank Accounts 20/04/2023
060 Payments on Termination to Employees in Addition to Contract or Award 20/04/2023
015 Plant - Use by Employees 20/04/2023
049 Rlantand-Equipment—Use-by Pryate Dergen REVOKED
051 REVOKED
018 Private Works 20/04/2023
048 Proceedings under Dog Act 20/04/2023
059 Public Health - Appoint Authorised Officers 20/04/2023
058 Public Health - Designate Person or Class of Persons 20/04/2023
028 Rate Book 20/04/2023
009 RecoveprofDebts REVOKED
020 Road Train Permits 20/04/2023
016 REVOKED
040 Sale of Impounded/Seized/Confiscated Vehicles, Animals or Goods 20/04/2023
034 Septic Tank Approvals 20/04/2023
019 REVOKED
014 REVOKED
008 Staff - Housing Bonds 20/04/2023
010 Staff - Private Use of Council Vehicles 20/04/2023
043 Staff Housing 20/04/2023
025 Staff Housing Rental Subsidies 20/04/2023
038 Telephones (Private) — Use by Employees for Council Business 20/04/2023
013 Tenders for Equipment Purchases 20/04/2023
029 Thoroughfares — Temporary Closure to Vehicles 20/04/2023
050 Write off of Debts 20/04/2023

BIBLIOGRAPHY

Adopted 22022018

Reaffirmed | 22/02/2018

Reaffirmed 27/02/2020

Reaffirmed 24/06/2021

Reaffirmed | 16/06/2022

Reaffirmed | 20/04/2023
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7.5 COMMUNITY STRATEGIC PLAN 2020-2030

REPORT TO WHICH Ordinary Meeting of the Council, 20" April 2023
MEETING/COMMITTEE

DISCLOSURE OF The author has no financial interest in the matter presented to
INTEREST the Council

OWNER/APPLICANT Not Applicable

AUTHOR Phil Marshall, Acting Chief Executive Officer
RESPONSIBLE Phil Marshall, Acting Chief Executive Officer

OFFICER

PREVIOUS MEETING

REFERENCE IF OMC300921

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNIL

The Shire of Laverton’s Strategic Planning Review Process reviews the existing strategic
plan. This assessment ensures the Councils strategy is focused, effective and complies with
modern industry standards and developments. The review process also includes a discussion
around the ways that the strategic plan can be embedded into the Governance and operational
framework of the council, meaning strategies and day-to-day operations are all directed
toward achieving set priorities.

The strategic planning review process explores the following questions with the councils
existing strategic plan:

1. What has worked and what hasn’t worked in the past 12 months?

2. What has changed in the council’s environment?

3. What do we take out and what new things do we put into the strategic plan?

It is not a major change but a review for the community to ensure that the council is intune with
its community.

ATTACHMENTS
OMC200423.7.5.A Community Strategic Plan 2020-2030

BACKGROUND

The Community Strategic Plan was adopted at the 30" September 2021 Ordinary Meeting of
Council.

Shire of Laverton OMC200423 Unconfirmed Minutes
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STATUTORY IMPLICATIONS

Local Government Act 1995
1.3. Content and intent

(2) This Act is intended to result in —
(a) better decision-making by local governments; and

(b) greater community participation in the decisions and affairs of local
governments; and

(c) greater accountability of local governments to their communities; and
(d) more efficient and effective local government.
(3) Incarrying out its functions a local government is to use its best endeavours to meet

the needs of current and future generations through an integration of environmental
protection, social advancement, and economic prosperity.

2.7. Role of council
(1) The council —

(@) governs the local government’s affairs; and

(b) is responsible for the performance of the local government’s functions.

(2)  Without limiting subsection (1), the council is to —
(@) oversee the allocation of the local government’s finances and resources, and

(b)  determine the local government’s policies.

3.1. General function

(1) The general function of a local government is to provide for the good government of
persons in its district.

(2) The scope of the general function of a local government is to be construed in the
context of its other functions under this Act or any other written law and any
constraints imposed by this Act or any other written law on the performance of its
functions.

(3) A liberal approach is to be taken to the construction of the scope of the general
function of a local government.

a. 5.56. Planning for the future

(1) A local government is to plan for the future of the district.

(2) A local government is to ensure that plans made under subsection (1) are in
accordance with any regulations made about planning for the future of the district.

STRATEGIC PLAN IMPLICATIONS

Civic Leadership Objective - A financially strong and knowledgeable Shire, leading an
empowered community

Shire of Laverton OMC200423 Unconfirmed Minutes
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POLICY IMPLICATIONS
There are no policy implications to this report.

FINANCIAL IMPLICATIONS
There are no financial implications to this report.

CONSULTATION
Not applicable

RISK MANAGEMENT

The risk is considered Low and appropriate for the council to determine the relevance of the
current strategic direction.

COMMENT

The aim every year before adopting the budget is to review the direction and evaluate the
projects which the community requires to develop their community. To do this, the Acting
Chief Executive Officer with the Council to hold a meeting with all rate payers to discuss the
current Community Strategic Plan 2020-2030 (attachment OMC200423.7.5.A)

The aim is for the Council to run the meeting and listen to the community about changes which
may be required and it will not be debatable at that time and it will come back to the council
for consideration during the budget adoption.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

moven: Cr S Weldon seconoep:  Cr G Buckmaster

That the Council authorise the Acting Chief Executive Officer to call for a meeting
for all rate payers to be held on Wednesday 17" May 2023 at 6:00pm in Council
Chambers to undertake a Strategic Plan Review.

CARRIED 6/0

Shire of Laverton OMC200423 Unconfirmed Minutes
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Foreword

We are pleased to present the Shire of
Laverton Plan for the Future: Strategic
Community Plan and Corporate Business
Plan. This Plan is part of our continued
commitment to maintain our focus to ensure
the Shire of Laverton will strive to work with
the community to fulfil their needs and
support their aspirations while acting with
fairness and demonstratingleadership.

This Plan shares our vision and objectives,
aligned tothe community’s expressed visions
and aspirations for the future. Outlining how
we will, over the next decade, work towards a
brighter future for the Shire of Laverton
community.

This could not have been produced without
the input of the local community. We are
grateful to the community for their response
and especially to those who took the time to
provide input into the strategic community
planning process. Your responses gave us
valuable insight into your vision for the future
of the Shire of Laverton.

We believe we have captured the
community’s aspirations and have reflected
these in our vision and desired outcomes. As
a local government we will work in
partnership with the community, and other
key stakeholders, to deliver these outcomes
using the strategies we have detailed in this
Plan.

Over recent years, the Shire of Laverton has
undertaken infrastructure developments
which will be of ongoing benefit to our
resident population, local business and
visitors to Laverton. During thedevelopment
of this Plan, we recognised our progress and
identified the need to ensure the Shire has the
resource capacity to maintain our
infrastructure and continue current levels of
services to the community.

Patrick Hill, President
Peter Naylor Chief Executive Officer
October 2020.

ATTACHMENT OMC200423.7.5.A
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Our Vision

The Shire of Laverton will
strive to work with the
community to fulfil their
needs and support their
aspirations while acting
with fairness and
demonstrating leadership.
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Integrated Planning and Reporting

All Western Australian local governments are
required to prepare a Plan for the Future for
their district, comprising of two key strategic
documents, a Strategic Community Plan and
Corporate Business Plan. Local governments
are required to have regard for the Plan for
the Future when forming their annual budget.
However, there is an exception for this
requirement during the COVID-19 pandemic
under the emergency response order?,

Plan for the Future

This Plan for the Future is the integrated
approach to combining the Strategic
Community Plan and Corporate Business Plan
into one document, reflecting their strategic
alignment and integration.

Strategic Community Planning Component
The Strategic Community Plan is Council’s
principal 10-year strategy and planning tool,
guiding the remainder of the Shire’s strategic
planning. Community engagement underpins
to the Strategic Community Plan.

An essential element of the development
processistoenable community members and
stakeholders to participate in shaping the
future of the community, identifying issues
and solutions.

This Plan outlines how the Shire will, over the
long term, work towards a bright future for
the community, as it seeks to achieve its
vision inspired by the community’s
aspirations and objectives.

The Shire of Laverton intends to use the
Strategic Community Plan in several ways,
including:

¢ Guide Council’s priority setting and
decision making;

¢ Be a mechanism for the ongoing
integration of local planning initiatives;

¢ Inform the decision making of other
agencies and organisations, including
community and State Government;

« Provide a rationale to pursue grants
and other resources by demonstrating
how specific projects align with the
aspirations of our community, within
the strategic direction of the Shire;

e Inform potential investors and
developers of our community’s key
priorities, and the way we intend to
grow and develop;

! Western Australia Local Government Act 1995, Local Government
(COVID-19 Response) Order 2020, SL 2020/57, Gazetted 8 May 2020

¢ Engage local businesses,community
groups and residents in variousways
to contribute to the Shire’s future; and

e Provide a framework for monitoring
progress against our vision.

Importantly, plans are only effective if
adequate resources are dedicated to
ensuring objectives can be delivered.

Corporate Business Planning Component
Achieving the community’s vision and the
Shire’s  strategic objectives requires
development of actions to address each
strategy contained within the Strategic
Community Plan. Careful operational planning
and prioritisation is required due to limited
resources, The Corporate Business Planning is
undertaken in conjunction with Long Term
Financial and Asset Management Planning.
The Corporate Business Plan puts the
Strategic Community Plan into action via the
Annual Budget.

A core component of Corporate Business
Planning includes a 4-year service delivery
program, aligned to the strategic direction
identified during the Strategic Community
Planning, and accompanied by financial
projections.

Along with achieving the community
aspirations and objectives, the Corporate
Business Plan draws upon information from
the following strategic documents.

Shire of Laverton Plan forthe Future: Strategic Community Plan and Corporate Business Plan
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Integrated Planning and Reporting

Strategic Resource Plan

The Shire took a combined approach to
asset management and long term financial
planning processes to produce an
overarching Strategic Resource Plan. A key
objective of the Strategic Resource Plan is to
highlight and define key long term strategies
to maintain financial and asset services to
the community over the long term.

Asset Management Planning Component
The Shire has developed an Asset
Management Plan for major asset classes in
accordance with Council’s Asset
Management Policy. The Asset Management
Plan forms a component of an overall Asset
Management Strategy which addresses the
Shire’s current processes and sets out the
steps required to continuously improve the
management of Shire controlled assets.

Capital renewal requirements are contained
within the Asset Management Plan and have
been planned for to the extent the financial
and workforce resources are available to
enable the renewals to occur.

Long Term Financial Planning Component
The Shire of Laverton is planning for a
positive and sustainable future. The Shire
seeks to maintain, and where possible,
improve service levels into the future while
maintaining a healthy financial position.

During the development of this Plan for the
Future, the Long Term Financial Plan was
considered to ensure integration, resulting in
an update to the capital works program. A
review of the Long Term Financial Plan is
planned during 2020/21 where detailed
results of capital works program updates will
be prepared for future reporting and
planning.

Workforce Plan

The Workforce Plan provides the workforce
management and resource  strategies
necessary to deliver the objectives, outcomes
and strategies of the Shire’s Strategic
Community Plan.

Workforce issues have been considered
during the development of this Plan for the
Future and the financial impact of the
Workforce Plan captured within the Long
Term Financial Plan. A combination of
workforce and financial constraints has
influenced the prioritisation of actions within
this Plan.

The Integrated Planning Structure

Strategic Corporate
Community Plan Business Plan
10 Years 4 Years 1 Year

Strategic Objectives
o<z

Informing Strategies

Long Term Financial Plan Waorkfarce Plan
Asset Management Plans Issue or Area Specific Plans

Annual Budget

Strategies

Review of the Plan for the Future

Strategic Community Planning Component
In accordance with statutory requirements,
the Strategic Community Plan is reviewed
and updated on a 4-year review cycle
including community consultation, with a
desktop review being undertaken every 2
years.

Corporate Business Planning Component

In accordance with statutory requirements,
the Corporate Business Plan component of
this Plan for the Future is reviewed and
updated annually to assess the progress of
projects and realign the Plan’s actions and
priorities based on current information and
available funding.

The major review of the Corporate Business
Plan occurred following a major review of the
Strategic Community Plan in 2020.

Shire of Laverton Plan forthe Future: Strategic Community Plan and Corporate Business Plan




About Laverton

The Shire of Laverton covers 183,198 square
kilometres in the far northern goldfields of
Western Australia. The town of Laverton is
the centre of administration and community
services in the Shire, with 4,442 km of
unsealed road servicing the pastoral and
mining communities.

Home to the Wongutha people, the
Laverton region has a rich cultural history.
The first European explorers, including Sir
John Forrest, began to traverse the region in
the nineteenth century. Named in 1900 after
Dr Charles Laver, akeen prospector whorode
his bicycle from Coolgardie to the area,
Laverton was a booming gold mining town
with a reputation of being ‘the wildest town in
the west'. It developed as the centre for
commercial (both mining and pastoral) and
social activity in the area until the late 1950’s,
when the train-line closed and many of the
mines followed, leading to a population
decline.

However, in 1969 a huge nickel deposit was
discovered in the Laverton area, prompting
the famous Poseidon Nickel stock market
boom. This deposit was developed by
Western Mining Corporation (WMC) into the
Windarra Nickel Project, which mined and
processed nickel for over 20 years. During
this period, the town site was completely
redesigned by WMC.

Located on the western edge of the Great
Victorian Desert, the Shire of Laverton is the
western point of the Outback Way, leading
travellers straight into Australia’s red heart,
through Warburton to Uluru, Alice Springs
and on to Winton in Queensland.

The flora in the Shire is generally sparse,
however there is a variety of different flora
types in the area. Although most of the Shire
is semi-arid, it supports a variety of native and
feral fauna. The wildflower season attracts
many visitors to the area each year.

The mining and processing of mineral
resources remain the primary industry within
the Shire, with major gold mines Granny
Smith, Sunrise Dam, Regis Resources,
Gruyere Joint Venture, Dacian Mt Morgans,
and numerous junior miners. Nickel mining is
also strong, with the Murrin Murrin mine site
being Australia’s largest nickel producer. The
Mount Weld Rare Earths mine is said to be
one of the world’s richest rare earth deposits.

2 Australian Bureau of Statistics, Laverton (S) (LGA 54970), 2016 Census of
Population and Housing General Community Profile, viewed 25 September
2019
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The community is serviced by ancillary
medical services, a local school, community
resource centre and a variety of recreation
facilities. There is also a regular commercial
air service and a regular weekly passenger
bus service.

Approximately 1,150 people create the current
resident community of the Shire, and the
Shire is host to a large number of Fly in Fly
out (FIFO) workers with an estimated FIFO
workforce in excess of 3,000.

The chart below reflects the percentage of
the estimated resident population within each
age grouping for the Shire of Laverton and
Western Australia on the night of the 2016
census?,
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20% ‘\ /——-\
>
15% S = <
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In comparison to the Western Australia
demographic, the Shire has a lower
proportion of younger residents in the 0-14
and over 65 age ranges. The number of
people aged from 15 - 64 years is higher than
the State average, mainly due to the high level
of mining activity in the region and associated
employment.

Shire of Laverton Plan forthe Future: Strategic Community Plan and Corporate Business Plan
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Our Community’s Voice

As part of the ongoing development and
review of the Strategic Community Planning,
extensive community consultation was
undertakenin2012,2016 and mostrecently in
2020. Theresults ofthese engagements were
taken into consideration during the major
review in August 2020 and subsequent
development of this Plan for the Future:
Strategic Community Plan and Corporate
Business Plan.

This review process included a key focus on
seeking the community’s aspirations, vision
and objectives for the future and feedback in
relation to services and facilities provided by
the Shire of Laverton.

Promotion and Awareness:

The engagement process commenced in
March 2020 however, due to the COVID-19
pandemic, the engagement was postponed

and reactivated in August 2020 with Survey respondents by age and
extensive promotion and advertising of this gender
major review and request for community 60%
input, as listed below, to the district of the
Shire of Laverton. 50%
« Shire of Laverton website since 11 40%
March 2020; second notice listed 5 30%
August 2020; 20%
o Community noticeboards since 11 10% .
March 2020; second notice listed 5 0% I
August 2020; 25 - 49 50 -70

e Sturt Pea community newsletter;

e Laverton Noticeboard Facebook
page 10 August- 1,000 follows;

e Shire Administration Office
noticeboard; and

e Mail out to all residents — 11 August
2020.

EFemale ®mMale

Survey respondents by resident
postcode and status

. 100%
A survey was open to all community and 0

stakeholders from 11 March 2020 to 25 August 80%
2020. Two community workshops were open
for all to attend on 24% and 25" August 2020 60%
at the Shire office.
. 40%
The survey was also made available at the
following locations: 20%
e Shire Administration Office; —
« CRC; 0%
e Local store; Resident - 6440 Visitor

e Deli; and
« Great Beyond Visitors Centre.

Response:
e 14 Individual survey responses
received

e 11 community workshop participants

Shire of Laverton Plan forthe Future: Strategic Community Plan and Corporate Business Plan




ATTACHMENT OMC200423.7.5.A
PAGE 8 OF 17

Our Community’s Voice

Survey respondents rated their perspective of
the importance and their level of satisfaction
with current and anticipated Shire services,
facilities and support. Based on the survey
results, the relative importance and
satisfaction of various Shire services,
community facilities and infrastructure were
determined.

Services and facilities with a higher than
average importance to the community are
reflected in the top half of the chart below.
Services and facilities the community is most
satisfied with are reflected in the right half of
the chart below.

3.10
HIGH IMPORTANCE | LOW SATISFACTION HIGH IMPORTANCE | HIGH SATISFACTION
Crime prevention Airport
3.00 1
vouth . Health administration |
Ranger services outh services inspection
/ @& General Medical Practice
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reserves services precinct Emergency Visitors Centre
services | fire
./ [ [ control ¢ Roads infrastructure .\ ./
Economic I Community Customer service i .\ i Communit
2.80 - development consultation | - Medical | health services Resouren Ce)r,nre
A /' engagement Q_ C||’1I|d care |
playgroup ./— Tourism management
Town beautification | \ s : .
h port | recreation facilities Caravan park
landscaping ili o pa
2.70 A \Waste management facility Street li [¢] ‘— Library | library services
Aged | disabled services
ged| _? 8 support for volunteers
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T [ i
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2.50
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8 heritage assegtls ./
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Our Aspirations and Values

Our community identified the following
aspirations and values:

e An oasis for locals and visitors;
e Qasis in the desert;

e A harmonious and sustainable
community;

¢ A healthy and vibrant place to live,
work and visit;

e A place we are proud of;
« A memorable destination; and
e A thriving and attractive hub

The feedback received during this
engagement process, continues to align with
the engagement responses received during
previous iterations of the  Strategic
Community Plan.

The local community again expressed their
value of the wide open spaces, fresh air and
remote location. The friendly andwelcoming
community spirit is highly regarded along
with the history of the area.

To retain these important traits, unity and
building inclusive culture is essential. Anti-
social behaviour and apathy were highlighted
as ongoing concerns which must be
proactively addressed.

When asked about a vision for the future, the
mostcommonresponsesincluded adesire for
Laverton to develop into a vibrant,
welcoming, and safe town with a thriving
youth and young adult population and active
healthy community sporting, arts and cultural
programs. Attracting and retaining young
adultsisseenasafocusareaandencouraging
greater engagement of the younger
demographic in local activities.

Members of the community recognise the
district is well placed to grow and provide
enhanced tourism services and infrastructure,
providing it can leverage a range of
opportunities and overcome key constraints.

With an increase in interest from tourists to
visit and travel through the area,
development of services and infrastructure to
cater for this is necessary. Given the
established mining community inthe areaand
potential for growth, encouraging this sector
to continue to expand their involvement is
viewed as advantageous.

With the geographical isolation of the district,
access is a critical issue. The frequency and
cost of transport has a significant impact on
residents who rely on access to regional
services.

Developing and maintaining an adequate
standard of services to meet the needs of the
local community along with adequate social
infrastructure is noted as a high priority, as
these are essential to sustain and grow the
district. However, there is recognition many
core services are the responsibility of the
State and Federal Governments. The
community wants the Shire to continue to
advocate for better services and
infrastructure, on their behalf.

Opportunities to improve the built
environment exist, increasing amenities and
accommodation for more small businesses.

By continuing to strive to be forward thinking,
and having strong representation providing
good leadership, the Shire will proactively
communicate and acknowledge local
feedback to ensure the services delivered are
representative of the community’s needs.

In addition to focusing on continually
improving the quality of service, the Shire will
work to leverage partnerships and have
greater collaboration, including regional
collaboration. Efforts will be maximized to
advocate and lobby for funding, resources
and better services and attract investment.

Shire of Laverton Plan forthe Future: Strategic Community Plan and Corporate Business Plan
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Strategic Direction and Service Delivery

Discover the outback spirit

The history of the Shire of Laverton is one of
exploration, determination, courage and
resourcefulness. This history is not only
reflected in the strength and character of
individuals that call the Shire home but also in
the resilience and durability of its floral
emblem, the Sturt Desert Pea. The Shire of
Laverton truly is where you’ll discover the
outback spirit.

Strategic Objectives

e Social: Proud, spirited, harmonious
and connected community

e Economic: Prosperous local economy
attracting businesses, opportunities
and people

e Environment: Welcoming and safe
natural and built environment; and

o Leadership: Responsible financial
management and governance,
leading an empowered community

Service Delivery

The Shire of Laverton delivers services to its
community in line with its vision, values and
the four key strategic objectives set out
above. Each ofthe four objectives has several
outcomes the Shire seeks to achieve over the
10+ years of the Strategic Community Plan.

Strategies and detailed actions to achieve
these outcomes have been developed as part
of the Corporate Business Planning process
and are detailed on the following pages.

The prioritisation of the actions is reflected by
the following symbols, indicating when the
action is planned to beundertaken.

Ongoing O
Short - Medium Term | 2021-2024 v’

Longer Term | 2024 onwards >

As the Shire strives to achieve these
outcomes, the community will be kept
informed of the progress by means of the
Annual Report.

Measuring our Progress

The following key measures have been
identified in line with our strategic objectives,
the Shire will monitor and report our progress
using these measures.

Measure Desired Trend
Social

Crime rates Declining
Community Stable | Increasing

participation rates
Facility usage rates  Stable | Increasing

Economic

Visitor Statistics Stable | Increasing
Vacancy rates Decreasing
(business and

residential)

No. business licence Stable | Increasing
applications

Environment

Statutory asset Maintain healthy
management ratios ratios

Building | In line with budget
Infrastructure and asset
maintenance and management
renewal planning
Leadership

Statutory financial Maintain healthy
ratios ratios

Employee retention | Maintain | increase
rates

Integrated planning Implementation in

and reporting status accordance with
Corporate Business
Plan

Shire of Laverton Plan forthe Future: Strategic Community Plan and Corporate Business Plan
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Strategic Direction and Service Delivery
Social Objective: Proud, spirited, harmonious and connected community
Outcome 1.1: A strong sense of community pride and ownership
Strategy Corporate Business Planning Actions Timing
111  Encourage community 1111 Encourage, develop and engage with community groups C)
participation 1.1.1.2 Continueto engage with external agencies and organisations, encouraging —~
involvement in community participation programs %
1.1.1.3 Continue to provide and support the community with social and wellbeing events and o~
programs %
1.1.2  Enhance community safety 1.1.2.1 Finalise and implement the Safety Plan (included within the Public Health Plan) v
1.1.2.2 Upgrade community CCTV network v
1.1.2.3 Lobby for increased communications infrastructure within the district (safety)
1.1.2.4 Encourage and support volunteers —
1.1.2.5 Continue local interagency engagement E‘,)
1.1.3 Maintain and develop 1.1.3.1 Continue to seek funding and develop Laverton community infrastructure and spaces E:_)
community spaces 1.1.3.2 Maintain and develop appealing parks and gardens (including streetscapes) t;f
1.1.4 Develop youth, family and 1.1.4.1 Continue to provide and develop improved youth services E:)
community services 1142 Support private development of childcare and playgroup services W
1143 Engage aboriginal liaison officer, to work with aboriginal groups locally and in the v
Ngaanyatjarra Lands
1144  Continue provision of public aquatic centre facilities and as opportunities arises S~
continue to develop these \J
1145  Continue to lobby for and support aged and health services provided by State or Q

Federal Government agencies
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Economic Objective: Prosperous local economy attracting businesses, opportunities, and

people
Outcome 2.1: Sustainable tourism
Strategy Corporate Business Planning Actions Timing
211 Developtourismstrategy 2.1.1.1 Developtourismstrategyinconjunctionwiththe Northern Goldfields Working Group v
212 Continue to provide and 2121 Develop a museum to showcase local history and heritage (former school/church v
enhancetourismservicesand building)
infrastructure 2.1.2.2 Encourage and help promote independent tourism operators @
Outcome 2.2: Improved economic development opportunities
Strategy Corporate Business Planning Actions Timing
2.2.1 Continue to work with 2.2.1.1 Continue involvement with mining liaison meetings and stakeholder engagement Q
industry and stakeholders for opportunities
the economic developmentof
the district
2.2.2 Develop Economic 2.2.2.1 Develop Economic Development Plan in conjunction with the Northern Goldfields v
Development Plan Working Group
2.2.2.2 Lobby the Goldfields-Esperance Development (GEDC) and State Government for a CJ
locally based GEDC officer within the Northern Goldfields (Leonora)
2.2.2.3 Investigate provision of business, commercial and industrial operating spaces Q
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Strategic Direction and Service Delivery
Environment Objective: Welcoming and safe natural and built environment
Outcome 3.1: Safe and efficient transport network
Strategy Corporate Business Planning Actions Timing
3.1.1 Upgrade Great Central Road to all 3111 Continue to lobby for Outback Way funding Q
weather status 3.1.1.2 Proactive member of Outback Way Development Council @)
3.1.1.3 Support the continued sealing program of the Outback Way Q
3.1.2 Maintain and improve road network 3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset —
management plans &
3.1.2.2 Maintain plant and equipment in accordance with asset management plans Q
3.1.3 Maintain and upgrade airport 3.1.3.1 Review and update Airport Master Plan v’
3.1.3.2 Lobby for funding opportunities to develop new terminal facilities including Q
proposed manager’s residence
Outcome: 3.2 Modern and well maintained infrastructure
Strategy Corporate Business Planning Actions Timing
321 Preserve significant community 3211 Restore and renovate assets Q
assets for futuregenerations 3212  Continue to maintain assets in accordance with asset management plans <)
322  Well maintained parks, gardens, 3221 Continue to improve and maintain parks, gardens and other infrastructure t:')
sport and recreation facilities 3222 Implement the town entrance and Laver Place improvement project v
Outcome 3.3: Clean, safe and tidy environment
Strategy Corporate Business Planning Actions Timing
331 Encourage community andvisitors 3.3.1.1 Develop litterawareness program v
to keep Laverton clean andtidy 3.3.1.2 Continue with town centre maintenance, litter collection and waste services &)
3.3.1.3 Lobb;_/ State/Federal Governments for funding to develop short stay itinerant C)
camping
332 Effective biosecurity management 3321  Continue effective weed and pest control where appropriate C}
within the Shire 3.3.2.2 Lobby for provision of permanent staffed quarantine station on Great Central v
Road
333 Effective law, order and public 3331 Continue to provide ranger services —
safety L
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Strategic Direction and Service Delivery
Leadership Objective: Responsible financial management and governance, leading an
empowered community

Outcome 4.1 A strategically focused Council, demonstrating strong leadership

Strategy Corporate Business Planning Actions Timing
411 Provide informed leadership 4.1.1.1 Provide opportunities for training and development for elected members Q
on behalf of the community 4112 Ongoing meaningful communication and engagement with residents and ratepayers Q)
41.2 Effectively represent, 4.1.2.1 Actively promoting and advocating on behalf of the community {:')
promote and_ advocat_e f(_)r 4.1.2.2 Collaborate with regional partners and other organisations; participation with key —~
the community and district stakeholders and committees W
4.1.3 Provide strategic leadership 4.1.3.1 Ensure delivery, monitoring, evaluation and reporting of strategic planning outcomes ~
and governance %
Outcome 4.2 An efficient and effective organisation
Strategy Corporate Business Planning Actions Timing
421 Maintain a high level of 4.2.1.1 Maintain accountability and financial responsibility through effective planning Q
corporate governance, 4.2.1.2 Maintain effective policies, procedures and practices <
responsibility and . . . —
- 4.2.1.3 Effectively monitor and manage risk )
accountability - i
4.2.1.4 Develop and maintain strategic plans {':)
4.2.2 Comply with statutory and 4.2.2.1 Seek a high level of legislative compliance in organisational practices and effective o~
legislative requirements internal controls %
4.2.2.2 Provide quality regulatory services Q
4.2.3 Provide a positive and safe  4.2.3.1 Maintain organisational policies and strategies for the attraction and retention of O
workplace quality employees /
4.2.3.2 Ensure implementation and commitment to continual workplace health and safety —~
improvement \J
4.2.3.3 Support training and development for employees Q
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Resources

Services and facilities provided by the Shire
have been linked with the relevant strategies
identified in the Strategic Community Plan,
providing a connection with the desired
outcomes and community vision.

Shire Services

Building control 4.2.2

grc]);lrggr?‘l;%tconsultatlon | 4111412

Customer service 42.1

Economic development 2211222

Emergency services | fire control 4.1.2

Environmental initiatives 3.3.2

Event management 111

Health administration | inspection 422

Pest control 3.3.2 This Plan for the Future was developed with an
Ranger services 3.3.1(4.2.2 understanding of the Shire’s current resource
Recycling 422 capacity, including financial, workforce and
Regional collaboration 4.1.2 assetresources.

Strategic planning 4131421 There are a number of projects forecast to be

undertaken during the life of the Corporate

Tourism management 2111212 Bysiness Plan, which result in additional capital
Town planning 4.2.1 expenditure. The projects include new,
Waste management 3.3.1 expansion, upgrade and renewal of assets and
Financial management 421 are detailed in the forecast capital expenditure

— in the Shire’s Long Term Financial Plan.
Facilities | Infrastructure

313321 A number of the projects listed in the LTFP are

Airport . S

P " reliant on external contributions, should these
Caravan par 321 not be received the project may be deferred
Cemetery management 321 until adequate funding is available.
Community Resource Centre 321 Future resource capacity is not currently known
Council buildings | heritage assets 321 and is partially dependent on other levels of
Emergency services precinct 3.2.1 government. The expected future resource
Library | library services 321 capacity and trer_1d was considered in the

development of this Plan for the Future.
Parks | gardens | reserves 3.2.3
Public toilets 3.2.1 30 June  Future Trend
. 20203
Roads infrastructure 3.11]3.12
Sport | recreation facilities 3.2.1|13.23 Workforce 33 FTE Stable
Street lighting 321 Infrastructure Assets $136.6m Stable
Swimming pool 3211323 Property, Plant and $15.5m Stable
I Equipment
The Great Beyond Visitors Centre 212|321
Town beautification | landscaping 3.23|331 Cash Backed Reserves $2.1m Stable
Waste management facility 3211331 Borrowings $1.im  Stable |
i Decreasing
Community Support | Advocacy

. . Annual Rates Revenue $5.4m Stable
Indigenous relations 41.1]41.2
Medical | health services 4.1.2 Annual Revenue $3.9m Stable
Support for volunteers 1.1.2]4.1.2 Annual Expenditure $12.1m Increasing
Youth services 114|412

3 Draft Shire of Laverton Strategic Resource Plan 2020-2035
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Strategic Risk Management

It is important to consider the external and
internal context in which the Shire of Laverton
operates, relative to risk, in order to
understand the environment in which the
Shire seekstoachieve its strategic objectives.

External Factors
¢ Increasing community expectationsin
relation to service levels and delivery

« Demand for resourcing due to
potential expansion in service delivery

e Rapid changes in information
technology changing the service
delivery environment

e Increased compliance requirements

due to Government Policy and
Legislation

e Cost shifting by Federal and State
Governments

¢ Reducing external funding for

infrastructure and operations

e Changes in mining and pastoral
practices and the associated social
impacts

e Climate
response

e COVID-19 Pandemic

change and subsequent

Internal Factors

The  objectives and

strategies
contained in the Council’'s current
Strategic Community Plan

The timing and actions contained in
the Council’s Corporate Business Plan

Organisational size,
activities and location

structure,

Human resourcing levels and staff
retention

The financial capacity of the Shire

Allocation of resources to achieve
strategic outcomes

Maintenance of corporate records

Shireof Laverton Plan forthe Future: Strategic Community Plan and Corporate Business Plan




ATTACHMENT OMC200423.7.5.A
PAGE 17 OF 17
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Acknowledgement and appreciation are
expressed to the ratepayers and residents of
the Shire of Laverton, for their time and effort
in being a part of the community engagement
process and for their invaluable input into the
Strategic Community Plan.

The Shire of Laverton Plan for the Future:
Strategic Community Plan and Corporate
Business Plan, has been developed by
engaging the community and other
stakeholders. Council’'s Elected Members,
management and staff also provided input to
the development of the Plan. Much of the
information contained in this Plan has been
derived from documents in the public domain
and liaison with key stakeholders and the
community.

Reference to the following documents or
sources were made during the preparation of
the Plan for the Future:

e Shire of Laverton Strategic
Community Plan 2016 - 2026;

e Council website:
www.laverton.wa.gov.au;

e Australian Bureau of Statistics,
Laverton (S) (LGA 54970), 2016
Census of Population and Housing
General Community Profile, viewed
25 September 2019;

e Shire of Laverton Annual Financial
Report 2018 - 19;

o Local Government Act 1995, Section
5.56(1);

¢ Local Government (Administration)
Regulations 1996, Paragraph 19BA;
and

¢ Department of Local Government,
Sport and Cultural Industries,
Integrated Planning and Reporting:
Framework and Guidelines,
September 2016.

Document Management
Version 2020-2030 | V2
Status Final

Date of Adoption

Prepared with the assistance of:
Moore Australia (WA) Pty Ltd
Telephone: (08) 9225 5355

Email: perth@moore-australia.com.au

Disclaimer
This Plan has been prepared for the exclusive
use by the Shire of Laverton.

Liability limited by a scheme approved under
Professional Standards Legislation.

The services provided by Moore Australia in
preparing this document comprise an
advisory engagement, which is not subject to
assurance or other standards issued by the
Australian Auditing and Assurance Standard
Board and, consequently no opinions or
conclusions are intended to convey
assurance either expressed or implied.

Throughout this document, a reference to
Moore Australia refers to Moore Australia
(WA) Pty Ltd trading as agent ABN 99 433
544 961, an independent member of Moore
Global Network Limited — member in principal
cities throughout the world. Moore Australia
(WA) is not a partner or agent of any other
Moore Australia or Moore Global member
firm.
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7.6 MINE SITE SIGNAGE - LYNAS RARE EARTHS LTD

REPORT TO WHICH Ordinary Meeting of the Council, 20" April 2023
MEETING/COMMITTEE

DISCLOSURE OF The author has no financial interest in the matter presented to
INTEREST the Council

OWNER/APPLICANT Lynas Rare Earths Ltd

AUTHOR Peter Kerp, Manager Works and Services

RESPONSIBLE Phil Marshall, Acting Chief Executive Officer

OFFICER

PREVIOUS MEETING

REFERENCE IF Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

For Council to consider an application by Lynas Rare Earths Ltd for the erection of directional
signage on Mt Weld Rd at the intersection of Mt Weld Rd and Elora-Mt Weld Rd, to provide
directions to the Mt Weld mine site.

ATTACHMENTS
Nil
BACKGROUND

Shire is in receipt of an email dated 25" March 2023, from Lynas Rare Earths, seeking council
approval to erect 2 directional signs on Mt Weld Rd/Elora-Mt Weld Rd intersection. The
proposed signs will assist in providing directions to service contractors accessing the Lynas
mine site.

Service signage on local road network is subject to satisfying the guidelines set out in the Main
Roads WA publication “Policy and Application Guidelines — Tourist and Service Signs”.

These application and approval guidelines have been produced for use by Main Roads, Local
Governments, and tourist and business operators to assist in determining eligibility for tourist
and service signing, and to guide the application and approval process. Simple and clear road
name signing that extends to include more comprehensive guidance and directional signing
where required, forms the basis of a well-managed road network.

Road users needing to access roadside mine site facilities, can benefit through distinctive and
easily recognisable signing to help guide them around the road network. The signs and
associated symbols used for this purpose have the advantage of national and international
recognition that transcend language barriers, which benefits local operators and road users
alike.
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STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 - Provides that the general function of the local government is to provide
for the good government of persons in its district.

STRATEGIC PLAN IMPLICATIONS

4.2.1 Maintain a high level of corporate governance, responsibility and accountability.
4.2.1.1 Maintain accountability and financial responsibility through effective planning.
4.2.1.2 Maintain effective policies, procedures and practices.

4.2.1.3 Effectively monitor and manage risk.

4.2.1.4 Develop and maintain strategic plans.

4.2.2 Comply with statutory and legislative requirements.

4.2.2.1 Seek a high level of legislative compliance in organisational practices and
effective internal controls.

» 4.2.2.2 Provide quality regulatory services.

FINANCIAL IMPLICATIONS

Local Government can request 100% contribution from the mine proprietor, and its basically
up to the local government authority on how they want to handle the costs for these signs.
Lynas indicated in their signage request they were paying for cost of acquisition and installation
of the mine site signs.

VVVVVYYY

RISK MANAGEMENT

The risk is considered low, and it certainly meets the requirements of the community Strategic
Plan.

CONSULTATION
Nil
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COMMENT

Service signs may be installed to indicate entrances or access roads to establishments which
generate high volumes of heavy vehicle traffic such as mine sites.
Pursuant to the MRWA March 2021 publication, “Policy and Application Guidelines — Tourist
and Service Signs”, section 13.5.2 the following conditions shall be met for Mine Site Mining.
e Signing for mine sites shall be provided where the area accommodates regular
numbers of heavy vehicles entering / exiting the mine site.
e Operational mine site operating a minimum 7 days per week / 12 hours per day.
e Proposed signing must not direct traffic through a residential area.
e Where signs are required on local roads under local government control, Council must
formally agree to the proposed signage.

Lynas provided email response dated 26" March 2023 to satisfy the above four conditions.

»  With a minimum of 20 triple road trains per week with diesel, chemicals inbound and
product outbound. This heavy vehicle traffic is increasing during 2023 and 2024 with
the construction of an expansion project hence the request for new signage.

» Mt Weld Mine is a 24/7, 365 days per year ongoing production facility.

» There are no residential areas or houses on Elora Road to Mt Weld Mine.

» Lynas seeking Council formal approval.

Responsibilities for meeting the cost of the signing, including the cost of supply, delivery and
installation of new sign panels, posts and fixings, or modification and/or replacement of
existing sign panels, posts or fixings in the case of these items being damaged or having
reached their end of service life, shall be as follows:
e The proprietor of the mine site shall be responsible for the above costs in respect to
sign installations within the boundaries of State roads.
e The local government shall be responsible for the above costs in respect to all other
roads, which may include coordinating a funding contribution from the proprietor of
the mine site.

MRWA confirmed that Local Government can seek 100% contribution from the mine
proprietor, and its basically up to the local government on how they want to handle the costs
for these signs.

Pursuant to section 13.5.4.2 of the MRWA policy.
Main Roads shall be responsible for carrying out the installation and maintenance of
signs on all roads. In all cases Main Roads retains ownership of the signs and the right
to relocate, modify or remove them as necessary. Main Roads also reserves the right to
reject applications for signs, or to review and modify all signing arrangements at an
intersection, where the sign changes associated with a signing application will result
in incompatibilities with technical guidelines and standards.

Shire’s Manager Works and Services sought clarification from MRWA in respect to Main

Roads responsibility for erection, display and removal of all signs on local roads, which

includes service signs, such as mine signage.

MRWA has confirmed following advice to the Shire by email dated 3™ April 2023.
The Shire has delegated authority to install advisory signs on LGA roads.
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Main Roads is responsible for all regulatory signs (speed limits, give way, stop, keep
left, etc.) on both Main Roads and LGA roads. The Shire must make a request to Main
Roads for these signs and Main Roads will determine whether they are warranted and
be responsible for installation, maintenance & removal of any such signs.

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

movep: CrJCarmody  seconoen: Cr R Wedge

That Council supports:

1. Supports the application from Lynas Rare Earths Ltd for installation of
directional mine site signage at the intersection of Mt Weld Road and Elora-Mt
Weld Road.

2. That Council endorse the action taken in forwarding the request from Lynas Rare
Earths Ltd for mine signage to Main Roads WA regional office, Kalgoorlie, for
their consideration and approval.

3. Council advise Lynas Rare Earths that subject to MRWA approval for the mine
signage, Council will purchase and erect mine signage compliant to MRWA design
standards on Mt Weld Rd and Elora-Mt Weld Rd intersection, with all costs for
acquisition and installation borne by Lynas Rare Earths Ltd.

CARRIED 6/0
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7.7 BANDYA/LAKE WELLS ROAD NO 24, USAGE AND ROAD 9467
CLOSURE

REPORT TO WHICH Ordinary Meeting of the Council, 20" April 2023

MEETING/COMMITTEE

DISCLOSURE OF The author has no financial interest in the matter presented to

INTEREST the Council

OWNER/APPLICANT Not Applicable

AUTHOR Phil Marshall, Acting Chief Executive Officer

RESPONSIBLE Phil Marshall, Acting Chief Executive Officer

OFFICER

PREVIOUS MEETING

REFERENCE IF Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNIL

For Council to consider Regis Resources Ltd Moolart Well Operations to use a portion of the
Bandya/Lake Wells Road 24 that their proposed haul road overlays and to close a portion of
Road 9467 which dissects the mining area of the Commonwealth Project.

ATTACHMENTS

OMC200423.7.7.A Letter from Regis Resources dated 28" March 2023
OMC200423.7.7.B Aerial Map Prosposed Haul Roads
OMC200423.7.7.C Deposited Plan 31270

BACKGROUND

The portion of the proposed haul road corridor from Thompson’s Bore and Terminator that
overlays Road 24 is a distance of approximately 8.5 kilometres. This portion of Road 24 has
limited use due to its poor condition and most of the public use the Bandya Woolshed Road,
No. 26 as an alternative.

The proposed haul road intersects the Bandya Road just north of the old Bandya Homestead so
a traffic management plan will be submitted to the Shire for approval and/or recommendations.

The proposed haul road will be constructed using a 15-metre running carriageway and 6 metre
table drains either side and material will be sourced from overburden gravels from both the
Thompson’s Bore and Terminator satellite pits. 170t quad road trains will be used for haulage
from the satellite pits to the Moolart processing plant. The haul road corridor has had all
Heritage and Flora Fauna surveys completed with no impediments and preliminary discussions
have been held with the Banjawarn pastoralist.

It 1s anticipated that the Thompson’s Bore and Terminator projects have a life expectancy of
18 months to two years with mining start in 2" quarter of 2024. The Commonwealth project
has a life expectance of 2.5 to 3 years. At the cessation of mining, Regis have environmental
obligations to rehabilitate the disturbance areas which include the haul road. The portion of
the haul road that overlays the Bandya/Lake Wells Road 24 will be maintained.
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The Commonwealth project has Road No 9467 dissecting the disturbed area for mining. This
road No 9476, is registered on tengraph and therefore permission is required from the Shire to
close this portion of the road for mining purposes.

If approval is granted by the Shire to use portions of the Bandya/Lake Wells Road, No 24 and
Road 9467 for mining purposes Regis can then submit the approval to the Department of
Mines, Industry Regulations and Safety when applying for Mining proposal.

STATUTORY IMPLICATIONS

Local Government Act 1995
1.3. Content and intent

(2) This Act is intended to result in —
(a) better decision-making by local governments; and

(b) greater community participation in the decisions and affairs of local
governments; and

(c) greater accountability of local governments to their communities; and
(d) more efficient and effective local government.
(3) Incarrying out its functions a local government is to use its best endeavours to meet

the needs of current and future generations through an integration of environmental
protection, social advancement, and economic prosperity.

2.7. Role of council

(1) The council —
(@) governs the local government’s affairs; and

(b) is responsible for the performance of the local government’s functions.

(2) Without limiting subsection (1), the council is to —
(@) oversee the allocation of the local government’s finances and resources, and

(b)  determine the local government’s policies.

3.1. General function

(1) The general function of a local government is to provide for the good government of
persons in its district.

(2) The scope of the general function of a local government is to be construed in the
context of its other functions under this Act or any other written law and any
constraints imposed by this Act or any other written law on the performance of its
functions.

(3) A liberal approach is to be taken to the construction of the scope of the general
function of a local government.

b. 5.56. Planning for the future

(1) A local government is to plan for the future of the district.
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(2) A local government is to ensure that plans made under subsection (1) are in
accordance with any regulations made about planning for the future of the district.

STRATEGIC PLAN IMPLICATIONS

Civic Leadership Objective - A financially strong and knowledgeable Shire, leading an
empowered community

POLICY IMPLICATIONS

There are no policy implications to this report.

FINANCIAL IMPLICATIONS

There are no financial implications to this report.

CONSULTATION
Acting Chief Executive Office

RISK MANAGEMENT

The risk is considered low, and it certainly meets the requirements of the Community Strategic
Plan.

COMMENT
Nil
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RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

movep: CrJCarmody  seconoep: Cr R Prentice

(1) That the report lay on the table until 18™ May 2023 meeting to allow the Council
to view the proposal with the applicant.

CARRIED 6/0

OFFICERS RECOMMENDATION

(1) That the Council approve the use of portions of the Bandya/Lake Wells Road No
24 that are overlaid by the proposed haul road between Thompson’s Bore and
Terminator projects and the Moolart processing plant.

(2) That the Council approve the closure of the portion of Road 9467 which dissects
the Commonwealth project.

(3) That Regis Resources Ltd be advised that approval is granted subject to Road Nos.
24 and 9467 being maintained during the life of mine expectancy and rehabilitated
at the cessation of mining operations.
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8 NOTICE OF MOTIONS/QUESTIONS WITH NOTICE

Nil
9 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY

DECISION OF THE MEETING

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

movep: Cr R Prentice seconoep: Cr S Weldon

That the Council approve the introduction of urgent business by decision of

the Council.
CARRIED 6/0
RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION
movep: Cr R Prentice seconpben: Cr S Weldon

That Council write to Mike Erikson from Anglogold Ashanti to offer
congratulations for winning the Women in Resources Champion Award for
his work in driving opportunities for women within the organisation.

CARRIED 6/0
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10 CONFIDENTIAL MATTERS
CLOSURE OF THE MEETING TO DISCUSS CONFIDENTIAL BUSINESS UNDER THE
PROVISIONS OF SECTION 5.23 OF THE LOCAL GOVERNMENT ACT 1995.

10.1 APPROVAL TO CONSIDER ITEMS BEHIND CLOSED DOORS
RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION
movep: Cr S Weldon seconoep:  Cr G Buckmaster

That this meeting be closed to members of the general public and that Council move
behind closed doors at 6:01PM to consider:

10.1.1 Contract Management of Laverton Airfield
10.1.2 Appointment of Chief Executive Officer
CARRIED 6/0
10.1.1 CONTRACT MANAGEMENT OF LAVERTON AIRFIELD
RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION
movep: Cr J Carmody seconoen:  Cr R Prentice
CARRIED 6/0

6:10PM Acting CEO Phil Marshall, DCEO Lenin Pervan and MWS Peter Kerp left the
meeting.
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10.1.2 APPOINTMENT OF CHIEF EXECUTIVE OFFICER

moven: CrJCarmody  seconoen: Cr R Prentice

Amendment: From Leonora to Laverton
Carried 6/0

movep: Cr G Buckmaster seconoen:  Cr J Carmody

Cr R Wedge and Cr R Prentice voted againist this motion.

CARRIED 4/2

10.2 APPROVAL TO COME OUT FROM BEHIND CLOSED DOORS

RESOLUTION COUNCIL DECISION/PROCEDURAL MOTION

moven: Cr S Weldon seconoep:  Cr G Buckmaster

That Council come out from behind closed doors at 7:18pm and that this meeting be
reopened to members of the general public.

CARRIED 6/0
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11 NEXT MEETING

The next Ordinary Meeting of Council will be held on Thursday, 18 May 2023 at the Shire of
Laverton Council Chambers, commencing at 7.20pm

12 CLOSURE OF MEETING

There being no further business, the President declared the meeting closed at 7:20pm

13 CERTIFICATION

I, Patrick Hill, hereby certify that the Minutes of the Ordinary Meeting of Council held
on 20 April 2023 are confirmed as a true and correct record, as per the Council resolution
of the Ordinary Meeting of Council held on 18 May 2023.

SIGNED: DATED:
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