UNCONFIRMED MINUTES

PLEASE NOTE:

These Minutes have yet to be confirmed by
Council as a true record of proceedings.

MINUTES

FOR THE ORDINARY
MEETING OF COUNCIL

19 FEBRUARY 2026




Month of meeting Feb-26 Jan-26 Dec-25| Nowv-25| Oct25( Sep-25| Aug-25|( Jul-25| Jun-25| May-25 | Apr-25| Mar-25 | Feb-25

Cr P Hill

Cr S Weldon

Cr B Conway Cox
Cr P Ovans

Cr M Pedder

Cr R Wedge

Cr R Weldon

Key

In Chamber
Video

Absence - apology or
leave of absence

Ordinary Meeting
Special Meeting

Mo meeting

Cr B Conway Cox from August 24

Shire of Laverton OMC190226 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes
Ordinary Meeting of Council — 19 February 2026 Page 1

TABLE OF CONTENTS

1.  DECLARATION OF OPENING ......ccooviiiiiitiiiiiiniiiiininetccninec e ccssneeecsssnnesessnnes 3
2.  APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE...........ccccovuriirinnnnrrcrinnnee. 3
280 B 14 =001 =] 1 3
2.2 APOLOGIES .......uuiiitiiitiiiititicttcccne e sase s sn s an e s anes 3
2.3 LEAVE OF ABSENCE PREVIOUSLY APPROVED ........ceevvvvmniiiiiinnieiininnneccnnnnee 3
2.4 APPLICATIONS FOR LEAVE OF ABSENCE e, 3
3.  PRESENTATIONS AND PUBLIC FORUM (QUESTION TIME) .......cccccovivmiiniinniinnecnnenne 4

INCLUDING DEPUTATIONS/PETITIONS & PRESENTATIONS

4. DISCLOSURES OF INTEREST
(IN ACCORDANCE WITH DIVISION 6 AND SECTIONS 5.57 TO 5.73 OF THE LOCAL
GOVERNMENT ACT 1995). 4

5. CONFIRMATION OF MINUTES
(INCLUDES COMMITTEE AND ORDINARY MEETINGS) 4

5.1 ORDINARY MEETING OF COUNCIL 4 December 2025 4

e Corrections
e Business Arising
e Confirmation

5.2 SPECIAL MEETING OF COUNCIL 29 JANUARY 2025 ........ccoovuvivvueivnneensnnccninneens

e Corrections
¢ Business Arising
e Confirmation

6.  ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUTDISCUSSION__ 5
6.1 PRESIDENT'S REPORT 5
6.2 OTHER MEMBERS’' REPORTS 5
7.  REPORTS TO COUNCIL 7

Shire of Laverton OMC190226 Unconfirmed Minutes



Shire of Laverton

Unconfirmed Minutes

Ordinary Meeting of Council — 19 February 2026 Page 2
7.1 Monthly Financial Management Statements for the Period Ending
31 DEC M Er 2025 7-14
7.2 Monthly Financial Management Statements for the Period Ending
B dANUANY 2028 15-22
7.3 Accounts Paid as of 31 January 20268 23-25
7.4 WALGA'’s 2026 Aboriginal Elected Member Roundtable and
ENGAgemM Nt FOTUM 27-30
7.5 Revocation of Decisions — Resignation of the Chief Executive Officer 31-33
7.6 Community Event - Laverton Bulls, Bikesand Bands_____ . . . . 35-37
7.7 2025-2026 Annual Budget ReVIeW 39-44
7.8 Disability Access and Inclusion Plan 2025-2030 45-49
7.9 Audit, Risk and Improvement Committee - Terms of Reference . 51-56
7.10 Shire of Laaverton Local Heritage Survey 2025 57-65
7.11 Application from Regis Resources Limited for an Amendment to
Licence (L8578/2011/2) Under Division 3 Part V of the Environmental
Protection Act 1986 (EP Act) at Duketon Gold Project 67-70
8. NOTICE OF MOTIONS/QUESTIONS WITH NOTICE i 71
9.  NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION
OF THE MEETIN G 73
10.  CONFIDENTIAL MATTERS 73
11, NEXT MEETING 73
12, CLOSURE OF MEETING 73
13, CERTIFIC ATION 73
Shire of Laverton OMC 190226 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes
Ordinary Meeting of Council — 19 February 2026 Page 3

2.2

MINUTES

FOR THE ORDINARY MEETING OF COUNCIL
HELD AT 5:00PM 19 FEBRUARY 2026 IN THE
SHIRE OF LAVERTON COUNCIL CHAMBERS

DECLARATION OF OPENING

Cr Patrick Hill, Shire President, declared the meeting open at 5:00pm
and read out the:

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of
Laverton for any act, omission or statement or intimation occurring
during this meeting.

It is strongly advised that persons do not act on what is heard at this
meeting and should only rely on written confirmation of Council's
decision, which will be provided within fourteen (14) days of this
meeting.

APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE

PRESENT

Cr P Hill Shire President

Cr S Weldon Deputy Shire President (via Teams)

Cr R Wedge Councillor

Cr P Ovans Councillor

Cr M Pedder Councillor

Cr R Weldon Councillor

Mrs J Hawkins Acting Deputy Chief Executive Officer
APOLOGIES

Mr B Conway-Cox  Councillor

Mr P Kerp Manager of Works and Services

Shire of Laverton OMC190226 Unconfirmed Minutes



Shire of Laverton

Unconfirmed Minutes

Ordinary Meeting of Council — 19 February 2026 Page 4
23 LEAVE OF ABSENCE PREVIOUSLY APPROVED
Nil
24 APPLICATIONS FOR LEAVE OF ABSENCE
Nil
3 PRESENTATIONS AND PUBLIC FORUM (QUESTION TIME)
INCLUDING DEPUTATIONS/PETITIONS & PRESENTATIONS
Nil
4 DISCLOSURES OF INTEREST (IN ACCORDANCE WITH DIVISION é AND SECTIONS

5.57 10 5.73 OF THE LOCAL GOVERNMENT ACT 1995)

COUNCILLOR/OFFICER | ITEM

NATURE OF INTEREST

HOW MANAGED

o FINANCIAL
o INDIRECT
FINANCIAL
o PROXIMITY
o CLOSELY
ASSOCIATED
PERSONS

O VERBAL
DISCLOSURE

o  WRITTEN
DISCLOSURE

O LEFT MEETING

Shire of Laverton
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5 CONFIRMATION OF MINUTES (INCLUDES COMMITTEE AND ORDINARY MEETINGS)

5.1 CONFIRMATION OF MINUTES — ORDINARY MEETING OF COUNCIL 4
DECEMBER 2025

RESOLUTION COUNCIL DECISION

BUSINESS ARISING

Nil

CORRECTIONS

Nil

MoOVED:; Cr P Ovans SECONDED: Cr R Weldon

That the Minutes of the Ordinary Meeting of Council held on 4 December 2025,
be confirmed as a true and correct record of proceedings noting any changes
and receiving the listing of Council Recommendations from previous meetings.

CARRIED 6/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans
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5.2 CONFIRMATION OF MINUTES - SPECIAL MEETING OF COUNCIL 29
JANUARY 2026

RESOLUTION COUNCIL DECISION

BUSINESS ARISING
Nil
CORRECTIONS

Nil

Mmovep: Cr M Pedder SECONDED: Cr P Ovans

That the Minutes of the Special Meeting of Council held on 29 January 2026, be
confirmed as a true and correct record of proceedings noting any changes and
receiving the listing of Council Recommendations from previous meetings.

CARRIED 4/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans

6 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION

6.1 PRESIDENT'S REPORT

Cr Patrick Hill tabled his Presidents report (attachment OMC190226.6.1.A)

RESOLUTION COUNCIL DECISION

Mmovep:; Cr M Pedder SECONDED: Cr P Ovans

That the President’s report tabled, be received.

CARRIED 6/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans
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RESOLUTION COUNCIL DECISION
MOVED: Cr P Hill SECONDED: Cr M Pedder

That the Acting Chief Executive Officer write a letter to Lynas requesting an
update on the opening of the Laverton Caravan Park for the 2026 tourst season.

CARRIED 6/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans

6.2 OTHER MEMBERS’ REPORTS

Cr Paul Ovans gave an verbal update on the Laverton Hospital.

RESOLUTION COUNCIL DECISION

MOVED: SECONDED:

That the Elected Member’s Verbal Report from Cr(s) Paul Ovans, be received.

CARRIED/LOST
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Report from Cr Patrick Hill for the Ordinary Meeting of Council February 19th
2026.

26/01/2026 My wife Terri and myself attended the Australia Day celebration
at the pool and it was a most enjoyable event. | would like to
sincerely thank the shire staff and volunteers who organized the
event and helped with the BBQ who all did a terrific job. Well
done.

29/01/2026 | along with all councillors who attended the annual electors
meeting in the Laverton council chambers. | presented the
presidents report and the Auditors report.

Following on from the Electors Meeting a special meeting of
council was called and went into confidentiality and the
agenda was to deal with an employment issue. Outcome, CEO
suspended. Our Dept CEO appointed Acting CEO at the same
meeting.

02/02/2026 The Outback highway Development Council planned to hold a
meeting in Alice Springs to develop a working progress plan for
the organization but as it turned out it had to be postponed due
to members unable to aftend at short notice due to various
reasons. Thanks to Mel Forbes our General Manager who
attended meetings herself in Alice Springs and the outcome of
her visit is in her report below. | couldn’t attend due to medical
reasons unfortunately.

Dear Everyone,

| trust this update finds you well. The following is an update on
recent activities and upcoming engagements relevant to the
Outback Highway Development Council.

Recent Alice Springs Engagement

During my time recently in Alice Springs, | met with Mayor Asta
Hill, CEO Andrew Wilsmore and Cr Damien Ryan from Alice
Springs Town Council. Discussions focused on the ongoing
progress of the Outback Way, the implementation phase
following the Action Plan, and opportunities for stronger
regional collaboration as sealing progresses.
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| also had the opportunity to meet with the recently elected
Alice Springs Town Council, providing an update on the
national significance of the Outback Way, current priorities, and
the important positioning of Alice Springs as the central hub
within the east-west corridor. The discussion reinforced the long
ferm strategic value of contfinued advocacy and alignment
across jurisdictions with an eye on the long term opportunities
for Alice Springs as the road becomes activated through the
sealing and beyond.

Outback Way Travel Journal - Reprint Preparation

The Outback Way Travel Journal is currently being updated in
preparation for its second edition. This update ensures the
information remains current, particularly in relation to road
conditions, visitor experiences, and key aftractions across the
route. The reprint will support our tourism promotion activities
throughout 2026 and 2027. A small print run of 200 enables
another travel journal update possibly in 2027/28.

Rain and Flooding Update

Recent rain and flooding events across sections of the corridor
have again highlighted both the resilience of the regions and
the ongoing need for investment in road infrastructure. These
events reinforce the case for completion of sealing and
improved flood resilience along the route.

Caravan and Camping Shows - WA and Queensland

The OHDC will be represented at the WA Caravan and
Camping Show in March as part of the Tourism Central Australia
stand. To reduce freight costs from Winton, brochures will be
printed in Western Australia for distribution at the event and be
sent to the Great Beyond Centre, Laverton. This approach is
more cost-effective and logistically efficient.

We will also participate in the Queensland Caravan and
Camping Expo in June, again as part of the Tourism Central
Australia stand. These events are important platforms for directly
engaging with self-drive travellers and grey nomads,
strengthening awareness of the Outback Way as Australia’s
longest shortcut and an iconic transcontinental journey.

SEGRA Conference - Lithgow

At the end of March, | will attend the Sustainable Economic
Growth in Regional Australia (SEGRA) conference in Lithgow,
this is now a biennial event. We have regularly been a part of
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SEGRA, and our attendance supports continued advocacy
and stakeholder engagement at a national level providing
further opportunity for the Outback Way to be positioned in the
broader national conversation around regional development,
infrastructure investment, and economic diversification.

Please feel free to contact me if you would like further detail on
any of the above activities.

Kind regards,

Mel Forbes.

18/02/2026 | met with Maree from the Laverton Caravan Park and also with
Bernard Whewell and Karen at the same time from DTM Tourism
to work with them and providing input in developing the
Laverton Tourism Strategy. | met with them at the Great Beyond
and had a good discussion about tourism for Laverton, the
shortage of accommodation and Caravan Park not been open
for business.

Further discussion required by council.

Regards,

Patrick Hill, Shire President.
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7 REPORTS TO COUNCIL

7.1 MONTHLY FINANCIAL MANAGEMENT STATEMENTS FOR THE PERIOD
ENDING 31 DECEMBER 2025

REPORT TO WHICH Ordinary Meeting of the Council, 19

MEETING/COMMITTEE February 2026

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Jackie Hawkins, Acting Chief Executive
Officer

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF | Monthly presentation of financial

APPLICABLE statements.

MATTER FOR CONSIDERATION BY THE COUNCIL

To accept the Monthly Financial Management Statements for the period ending
31 December 2025.

ATTACHMENTS

OMC190226.7.1.A Financial Management Statements for the
period ending 31 December 2025

OMC190226.7.1.B Detailed Schedules of Income & Expenditure for the
period ending 31 December 2025

BACKGROUND

Regulation 34 of the Local Government (Financial Management) Regulations
1996 requires the preparation of a statement of financial activity each month,
reporting on revenue and expenditure. Material variances (as determined by
the Council annually) between actual and budgeted figures must be
commented on.

Variances between budgeted and actual expenditure, including the required
Material Variances of plus or minus 10% and $10,000 (which is the limit set as per
Council Resolution — OMC210825), should be reported on.

Shire of Laverton OMC190226 Unconfirmed Minutes
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STATUTORY IMPLICATIONS

Local Government Act 1995

1.3.
(2)

(3)

2.7.
(1)

(2)

3.1.
(1)

(2)

(3)

Content and intent

This Act is infended fo resultin —
(a) better decision-making by local governments; and

(b) greater community participation in the decisions and affairs of
local governments; and

(c) greater accountability of local governments to their communities;
and

(d) more efficient and effective local government.
In carrying out its functions a local government is to use its best
endeavours to meet the needs of current and future generations

through an integration of environmental protection, social
advancement, and economic prosperity.

Role of council

The council —
(a) governs the local government’s affairs; and
(b) is responsible for the performance of the local government’s
functions.
Without limiting subsection (1), the council is to —

(a) oversee the allocation of the local government’s finances and
resources; and

(b) determine the local government’s policies.

General function

The general function of a local government is to provide for the good
government of persons in its district.

The scope of the general function of a local government is to be
construed in the context of its other functions under this Act or any other
written law and any constraints imposed by this Act or any other written
law on the performance of its functions.

A liberal approach is to be taken to the constfruction of the scope of the
general function of a local government.

Shire of Laverton OMC190226 Unconfirmed Minutes
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6.8. Expenditure from municipal fund not included in annual budget

(1) A local government is not to incur expenditure from its municipal fund
for an additional purpose except where the expenditure —

(a) isincurred in a financial year before the adoption of the annual
budget by the local government; or

(b) is authorised in advance by resolution*; or

(c) is authorised in advance by the mayor or president in an
emergency. * Absolute majority required. (1a) In subsection (1) —
additional purpose means a purpose for which no expenditure
estimate is included in the local government’s annual budget.

(2)  Where expenditure has been incurred by a local government —

(a) pursuant to subsection (1)(a), it is to be included in the annual
budget for that financial year; and

(b) pursuant to subsection (1)(c), it is to be reported to the next
ordinary meeting of the council. [Section 6.8 amended: No. 1 of
1998 s. 19.

Local Government (Financial Management) Regulations 1996

“34.  Financial activity statement required each month (Act s. 6.4)

(1A) In this regulation —

committed assets means revenue unspent but set aside under the
annual budget for a specific purpose.

(1) Alocal governmentis to prepare each month a statement of financial
activity reporting on the revenue and expenditure, as set out in the
annual budget under requlation 22(1)(d), for that month ..

(4) A statement of financial activity, and the accompanying documents
referred to in subregulation (2), are to be —

(a) presented at an ordinary meeting of the council within 2 months
after the end of the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or
value,calculated in accordance with the AAS, to be used in
statements of financial activity for reporting material
variances”

Shire of Laverton OMC190226 Unconfirmed Minutes
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6.19.

(1)

(2)

(1)

Local government to give notice of fees and charges.

If a local government wishes to impose any fees or charges under this
Subdivision after the annual budget has been adopted it must, before
infroducing the fees or charges, give local public notice of —

(a) itsintention to do so; and

(b) the date from which it is proposed the fees or charges will be
imposed.

a. 3.57. Tenders for providing goods or
services

A local government is required to invite tenders before it enters into a
contract of a prescribed kind under which another person is to supply
goods or services.

Regulations may make provision about tenders.

b. 3.58. Disposing of property

In this section —

dispose includes to sell, lease, or otherwise dispose of, whether
absolutely or not;

property includes the whole or any part of the interest of a local
government in property but does not include money.
Except as stated in this section, a local government can only dispose of
property to —

(a) the highest bidder at public auction; or

(b) the person who at public tender called by the local government
makes what is, in the opinion of the local government, the most
acceptable tender, whether or not it is the highest tender.

A local government can dispose of property other than under
subsection (2) if, before agreeing to dispose of the property —

(a) it gives local public notice of the proposed disposition —
(i) describing the property concerned; and
(i)  giving details of the proposed disposition; and

(iii)  inviting submissions to be made to the local government
before a date to be specified in the notice, being a date
not less than 2 weeks after the notice is first given;

and

(b) it considers any submissions made to it before the date specified
in the notice and, if its decision is made by the council or a

Shire of Laverton OMC190226 Unconfirmed Minutes
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committee, the decision and the reasons for it are recorded in
the minutes of the meeting at which the decision was made.

(4) The details of a proposed disposition that are required by
subsection (3)(a)(ii) include —
(a) the names of all other parties concerned; and

(b) the consideration to be received by the local government for
the disposition; and
(c) the market value of the disposition —

(i) as ascertained by a valuation carried out not more than
6 months before the proposed disposition; or

(i) as declared by a resolution of the local government on
the basis of a valuation carried out more than 6 months
before the proposed disposition that the local government
believes to be a true indication of the value at the time of
the proposed disposition.

(5) This section does not apply to —

(a) adisposition of an interest in land under the Land Administration
Act 1997 section 189 or 190; or

(b) a disposition of property in the course of carrying on a trading
undertaking as defined in section 3.59; or

(c) anything that the local government provides to a particular
person, for a fee or otherwise, in the performance of a function
that it has under any written law; or

(d) any other disposition that is excluded by regulations from the
application of this section.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective — Responsible financial management and governance,
leading an empowered community.

POLICY IMPLICATIONS

There are no policy implications to this report.

FINANCIAL IMPLICATIONS

The Annual Budget was adopted on the 21 August 2025. The aim is to include
any changes to the budget for 2025-2026 that are to be included in the
December budget review in this section of the report with reference back to
either the statutory or schedules of the reporting attachments.

Shire of Laverton OMC190226 Unconfirmed Minutes
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During the process of uploading the budget document into Synergy errors were
found in the classification of some of the capital accounts which has meant that
the following changes were made with no affect to the budgeted bottom line.

Budget Reference | ltem and Page | Original Budget | Change With

Statutory/Schedules | No for Reference | Allocation Comments
Statutory — Capital | Page 13 in | ($525,000) 4090110 - New
Acquisitions -PPE monthlies Page staff housing
37 in adopted ($250,000)
Budget
4110580 ~
Recreation &
Culture
($275,000)
Statutory — Capital | Page 13 in | $525,000 4090110 - New
Acquisitions — | monthlies Page staff housing
Infrastructure 37 in adopted $250,000
Budget
4110580 -
Recreation &
Culture $275,000
4120410 - Terminal | Page 26 in | ($164,520) Terminal building
Building Budget account
Schedules in reduced to
Budget Column cover the cost of

the expenditure
at  the Great
Beyond and Old
Police Station

4130310 Page 30 in | $70,000 Amount not
Budget taken up
Schedules in correctly during
Budget Column the budget
development
4130410 Page 31 in | $54,520 Amount not
Budget taken up
Schedules in correctly during
Budget Column the budget

development
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4130420 Page 31 in | $40,000 Amount not
Budget taken up
Schedules in correctly during
Budget Column the budget
development

CONSULTATION

Nil for this report

RISK MANAGEMENT

As the Council is meeting its reporting requirements, the risk is considered Low.

COMMENT

The Financial Statements are as of the 31 December 2025 and are reflective of
the works undertaken to date. The figure of $5,000,000 is currently the opening
surplus of the adopted budget and will change once the financials have been
audited and adopted by council.

Shire of Laverton OMC190226 Unconfirmed Minutes
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RESOLUTION COUNCIL DECISION
movep: Cr P Ovans SECONDED: Cr M Pedder

That the Council in accordance with Clause 34 of the Local Government
(Financial Management) Regulations 1996 receives the Financial
Management Statements for the period ending 31 December 2025 as shown
in attachments OMC190226.7.1.A and OMC190226.7.1.B

CARRIED 6/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans
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SHIRE OF LAVERTON

MONTHLY FINANCIAL REPORT

(Containing the Statement of Financial Activity)

For the period ending 31 December 2025

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

TABLE OF CONTENTS
KEY TERMS 2
STATEMENT OF FINANCIAL ACTIVITY BY NATURE 3
STATEMENT OF FINANCIAL POSITION 4
BASIS OF PREPARATION 5
Note 1 Statement of Financial Activity Information 6
Note 2 Explanation of Material Variances 7

SUPPLEMENTARY INFORMATION
INDEX 8



KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 31 DECEMBER 2025

REVENUE

RATES

All rates levied under the Local Government Act 1995. Includes
general, differential, specified area rates, minimum rates,
interim rates, back rates, ex-gratia rates, less discounts and
concessions offered. Excludes administration fees, interest on
instalments, interest on arrears, service charges and

sewerage rates.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refers to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition, construction
of new or the upgrading of identifiable non financial assets paid
to a local government, irrespective of whether these amounts
are received as capital grants, subsidies, contributions or
donations.

REVENUE FROM CONTRACTS WITH CUSTOMERS

Revenue from contracts with customers is recognised when the
local government satisfies its performance obligations under the
contract.

FEES AND CHARGES

Revenues (other than service charges) from the use of facilities
and charges made for local government services, sewerage
rates, rentals, hire charges, fee for service, photocopying
charges, licences, sale of goods or information, fines, penalties
and administration fees. Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property,
fines and penalties, and other fees and charges.

SERVICE CHARGES
Service charges imposed under Division 6 of Part 6 of the Local

Government Act 1995. Regulation 54 of the Local Government
(Financial Management) Regulations 1996 identifies these as
television and radio broadcasting, underground electricity and
neighbourhood surveillance services. Exclude rubbish removal
charges.

INTEREST EARNINGS

Interest and other items of a similar nature received from bank
and investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

OTHER REVENUE / INCOME

Other revenue, which can not be classified under the above
headings, includes dividends, discounts, rebates,
reimbursements etc.

PROFIT ON ASSET DISPOSAL
Excess of assets received over the net book value for assets on

their disposal.

ATTACHMENT OMC190226.7.1.A
Page 2 of 24

NATURE DESCRIPTIONS
EXPENSES

EMPLOYEE COSTS

All costs associated with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and housing,
superannuation, employment expenses, removal expenses,
relocation expenses, worker's compensation insurance, training
costs, conferences, safety expenses, medical examinations,
fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of goods
and materials, legal expenses, maintenance agreements,
communication expenses, advertising expenses, membership,
periodicals, publications, hire expenses, rental, postage and
freight etc. Local governments may wish to disclose more
detail such as contract services, consultancy, information
technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER)

Expenditures made to the respective agencies for the provision
of power, gas or water. Exclude expenditures incurred for the
reinstatement of roadwork on behalf of these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Shortfall between the value of assets received over the net
book value for assets on their disposal.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation expense raised on all classes of assets.
Excluding Land.

INTEREST EXPENSES

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, allowance for impairment of assets,
member's fees or State taxes. Donations and subsidies made to
community groups.

SHIRE OF LAVERTON
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STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2025 BY NATURE
Forecast
Current YTD 30 June 2026 Variance Variance
Ref Adopted Budget Budget Actual Closing S % Var.
Note (a) (b) (c) (a)-(b)+(c) (c)-(b) ((c)- (b))/(b)
$ $ $ $ $ %
Opening funding surplus / (deficit) 1(c) 5,000,000 5,000,000 5,295,245 5,295,245 295,245 5.90%
Revenue from operating activities
Rates 8,189,925 8,189,925 8,152,485 8,152,485 (37,440) (0.46%)
Rates (excluding general rate) 113,006 113,006 113,006 113,006 0 0.00%
Grants and contributions 12 6,239,900 3,119,916 1,672,027 4,792,011 (1,447,889) (46.41%) V¥
Fees and charges 1,411,998 708,186 1,009,713 1,713,525 301,527 42.58% A
Interest earnings 794,426 402,202 91,411 483,635 (310,791) (77.27%) V¥
Other revenue 1,249,333 624,624 312,841 937,550 (311,783) (49.92%) ¥
Profit on disposal of assets 6 0 0 0 0 0 0.00%
17,998,588 13,157,859 11,351,483 16,192,212 (1,806,376) (13.73%)
Expenditure from operating activities
Employee costs (5,629,854)  (2,848,058)  (1,764,673) (4,546,469) 1,083,385 38.04% A
Materials and contracts (5,723,834)  (2,860,434) (1,925,868) (4,789,268) 934,566 3267% A
Utility charges (522,100) (260,820) (181,636) (442,916) 79,184 30.36% A
Depreciation on non-current assets (2,583,205)  (1,291,452) (1,380,187) (2,671,940) (88,735) (6.87%)
Finance expenses (25,224) (12,606) (2,438) (15,056) 10,168 80.66% A
Insurance expenses (238,644) (238,629) (216,001) (216,016) 22,628 9.48%
Other expenditure 0 0 (353,219) (353,219) (353,219) 0.00% V
Loss on disposal of assets 6 0 0 0 0 0 0.00%
(14,722,861) (7,511,999) (5,824,022) (13,034,884) 1,687,977 (22.47%)
Non-cash amounts excluded from operating activities 1(a) 2,583,205 1,291,452 1,380,187 2,671,940 88,735 6.87%
Amount attributable to operating activities 5,858,932 6,937,312 6,907,648 5,829,268 (29,664) (0.43%)
Investing activities
Proceeds from Capital grants, subsidies and contributions 13 7,554,006 3,776,994 2,539,436 6,316,448 (1,237,558) (3277%) V¥
Proceeds from disposal of assets 6 75,000 75,000 0 0 (75,000) (100.00%) V¥
Payments for property, plant and equipment and infrastructure 5 (17,924,921)  (9,087,442) (2,909,068) (11,746,547) 6,178,374 67.99% A
(10,295,915)  (5,235,448) (369,632) (5,430,099) 4,865,816 (92.94%)
Financing Activities
Transfer from reserves 4 175,000 29,167 0 145,833 (29,167) (100.00%) V¥V
Repayment of borrowings 10 (214,591) (35,765) (106,795) (285,621) (71,030) (198.60%) V¥
Transfer to reserves 4 (523,426) (87,238) 0 (436,188) 87,238 100.00% A
Amount attributable to financing activities (563,017) (93,836) (106,795) (575,976) (12,959) 13.81%
Closing funding surplus / (deficit) 1(c) (0) 6,608,028 11,726,466 5,118,438 5,118,438 (77.46%) A

KEY INFORMATION

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.
Refer to Note 2 for an explanation of the reasons for the variance.
This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL POSITION

FOR THE PERIOD ENDED 31 DECEMBER 2025

ATTACHMENT OMC190226.7.1.A

Page 4 of 24

Supplementary
Information 30 June 2025 31 December 2025
$ $
CURRENT ASSETS
Cash and cash equivalents 3 6,974,762 12,687,662
Trade and other receivables 7 500,049 874,781
Other financial assets 3 10,927,976 10,927,976
Inventories 8 127,124 127,124
Other assets 0 0
TOTAL CURRENT ASSETS 18,529,911 24,617,543
NON-CURRENT ASSETS
Trade and other receivables 7 5,888 5,888
Other financial assets 3 79,620 79,621
Property, plant and equipment 20,592,040 20,852,997
Infrastructure 173,335,288 174,603,215
TOTAL NON-CURRENT ASSETS 194,012,836 195,541,721
TOTAL ASSETS 212,542,747 220,159,264
CURRENT LIABILITIES
Trade and other payables 9 617,453 273,864
Other liabilities 11 1,500,000 1,500,000
Borrowings 10 214,591 107,796
Employee related provisions 11 464,930 464,930
Other provisions 11 205,036 205,036
TOTAL CURRENT LIABILITIES 3,002,010 2,551,626
Borrowings 10 826,149 826,148
Employee related provisions 45,102 45,102
TOTAL NON-CURRENT LIABILITIES 871,251 871,250
TOTAL LIABILITIES 3,873,261 3,422,876
NET ASSETS 208,669,486 216,736,388
EQUITY
Retained surplus 95,689,036 103,755,939
Reserve accounts 4 10,927,976 10,927,976
Revaluation surplus 102,052,474 102,052,473
TOTAL EQUITY 208,669,486 216,736,388

This statement is to be read in conjunction with the accompanying notes.
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 DECEMBER 2025 BASIS OF PREPARATION
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ATTACHMENT OMC190226.7.1.A

Page 6 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2025 NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION
Non-cash items excluded from operating activities

The following non-cash revenue and expenditure has been excluded from operating activities
within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

YTD YTD Forecast
Budget Actual 30 June 2026
Notes Adopted Budget (a) (b) Closing
Non-cash items excluded from operating activities
$ $ $
Adjustments to operating activities
Add: Loss on asset disposals 6 0 0 0 0
Add: Depreciation on assets 2,583,205 1,291,452 1,380,187 2,671,940
Total non-cash items excluded from operating activities 2,583,205 1,291,452 1,380,187 2,671,940
Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last Year
from the net current assets used in the Statement of Financial Adopted Budget Year to
Activity in accordance with Financial Management Regulation Opening Closing Date
32 to agree to the surplus/(deficit) after imposition of general rates. 30 June 2025 30 June 2025 31 December 2025
Adjustments to net current assets
Less: Reserves - restricted cash 4 (7,089,629) (10,927,976) (10,927,976)
Add: Borrowings 10 210,633 214,591 107,796
Add: Provisions employee related provisions 11 420,000 480,729 480,729
Total adjustments to net current assets (6,458,996) (10,232,656) (10,339,451)
Net current assets used in the Statement of Financial Activity
Current assets
Cash and cash equivalents 3 17,934,368 17,902,738 23,615,638
Rates receivables 7 306,108 315,650 589,830
Receivables 7 1,826,085 184,399 284,951
Other current assets 8 110,000 127,124 127,124
Less: Current liabilities
Payables 9 (88,000) (617,453) (273,864)
Borrowings 10 (210,633) (214,591) (107,796)
Contract liabilities 11 (2,296,806) (1,500,000) (1,500,000)
Employee provisions 9 (336,000) (464,930) (464,930)
Provisions 11 (84,000) (205,036) (205,036)
Less: Total adjustments to net current assets 1(b) (6,458,996) (10,232,656) (10,339,451)
Closing funding surplus / (deficit) 10,702,126 5,295,245 11,726,466

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each

asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council's operational cycle.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2025

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or

revenue varies from the year to date Actual materially.
The material variance adopted by Council for the 2025-26 year is $10,000 or 10.00% whichever is the greater.

ATTACHMENT OMC190226.7.1.A

Page 7 of 24
NOTE 2

EXPLANATION OF MATERIAL VARIANCES

Explanation of positive variances

Explanation of negative variances

actual.

Nature or type Var. $ Var. % Timing Permanent Timing Permanent
S %
Revenue from operating activities
Contract grant revenue
Grants and contributions (1,447,889) (46.41%) recognition is dependent on
timing of expenditure
YTD budget is not aligned t
Fees and charges 301,527 42.58% udget Is not afigned to
actual
Interest on investments is not
Interest earnings (310,791) (77.27%)
accrued monthly
Other revenue (311,783) (49.92%) YTD budget is not aligned to
actual
Expenditure from operating activities
YTD budget is not aligned to
Employee costs 1,083,385 38.04% € €
actual
Utility charges are more than :
Utility charges 79,184 30.36% 1y charg |
anticipated i
i
Investing activities i
i
YTD t i t ali t |
Payments for property, plant and equipment and infrastr 6,178,374 67.99% budgetis not aligned to i
!
i
i
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ATTACHMENT OMC190226.7.1.A
Page 9 of 24

MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 DECEMBER 2025

KEY INFORMATION

Funding surplus / (deficit) Components

Funding surplus / (deficit)

Adopted i U Var. $
Budget Budget Actual (b)-(a)
(a) (b)
Opening $5.00 M $5.00 M $5.30 M $0.30 M
Closing ($0.00 M) $6.61 M $11.73 M $5.12 M
Refer to Statement of Financial Activity
Cash and cash equivalents Payables Receivables
$23.62 M % of total $0.27 M % Outstanding $0.28 M % Collected
Unrestricted Cash $12.69 M 53.7% Trade Payables $0.18 M Rates Receivable $0.59 M 90.3%
Restricted Cash $10.93 M 46.3% 0 to 30 Days 70.3% Trade Receivable $0.28 M % Outstanding
Over 30 Days 29.7% Over 30 Days 42.8%
Over 90 Days 0% Over 90 Days 5.8%
Refer to Note 3 - Cash and Financial Assets Refer to Note 9 - Payables Refer to Note 7 - Receivables

Key Operating Activities

Amount attributable to operating activities

YTD YTD Var. $
Adopted Budget Budget Actual ar
(b)-(a)
(a) (b)
$5.86 M $6.94M  $6.91M ($0.03 M)
Refer to Statement of Financial Activity
Rates Revenue Operating Grants and Contributions Fees and Charges
YTD Actual $8.27 M % Variance YTD Actual $1.67 M % Variance YTD Actual $1.01 M % Variance
YTD Budget $8.30 M (0.5%) YTD Budget $3.12M (46.5%) YTD Budget $0.71 M 42.6%
Refer to Statement of Financial Activity Refer to Note 12 - Operating Grants and Contributions Refer to Statement of Financial Activity

Key Investing Activities

Amount attributable to investing activities

YTD YTD Var. $
Adopted Budget Budget Actual (b)-ia)
(a) (b)
($10.30 M) ($5.24 M) ($0.37 M) $4.87 M
Refer to Statement of Financial Activity
Proceeds on sale Asset Acquisition Capital Grants
YTD Actual $0.00 M % YTD Actual $2.91 M % Spent YTD Actual $2.54 M % Received
Adopted Budget $0.08 M (100.0%) Adopted Budget $17.92 M (83.8%) Adopted Budget $7.55M (66.4%)
Refer to Note 6 - Disposal of Assets Refer to Note 5 - Capital Acquisitions Refer to Note 5 - Capital Acquisitions

Key Financing Activities

Amount attributable to financing activities
YTD YTD Var. §
Adopted Budget Budget Actual (b)-(a)
(@) (b)
($0.56 M) ($0.09 M)  ($0.11 M) ($0.01 M)

Refer to Statement of Financial Activity

Borrowings Reserves
re';:r;:::ts $0.11 M Reserves balance $10.93 M
Interest expense $0.01 M Interest earned $0.00 M
Principal due $0.93 M
Refer to Note 10 - Borrowings Refer to Note 4 - Cash Reserves

This information is to be read in conjunction with the accompanying Financial Statements and notes.
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ATTACHMENT OMC190226.7.1.A
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 DECEMBER 2025

SUMMARY INFORMATION - GRAPHS

OPERATING ACTIVITIES

OPERATING REVENUE OPERATING EXPENSES

Budget Operating Revenues -v- Actual

Budget Operating Expenses -v-YTD Actual
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-
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This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 DECEMBER 2025

ATTACHMENT OMC190226.7.1.A

Page 11 of 24

OPERATING ACTIVITIES

NOTE 3

CASH AND FINANCIAL ASSETS

Total Interest Maturity

Description Classification Unrestricted Restricted Cash Trust Institution Rate Date

$ $ $ $
Cash on hand
Petty Cash & Floats Cash and cash equivalents 800 800 Cash on hand Nil N/A
Cash at bank - Municipal Cash and cash equivalents 2,186,862 2,186,862 NAB Variable N/A
Cash at investment Municipal Cash and cash equivalents 10,500,000 10,500,000 NAB Variable N/A
Cash at investment Reserve Cash and cash equivalents 0 10,927,976 10,927,976 NAB Variable N/A
Trust bank account Cash and cash equivalents 0 0 0 NAB Nil N/A
Total 12,687,662 10,927,976 23,615,638 0
Comprising
Cash and cash equivalents 12,687,662 10,927,976 23,615,638 0

12,687,662 10,927,976 23,615,638 0

KEY INFORMATION

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.

Restricted _—
$10,927,976

Unrestricted
$12,687,662
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 DECEMBER 2025 NOTE 4
RESERVE ACCOUNTS

Reserve accounts

Budget Actual Budget Actual Budget Actual Budget Actual YTD

Opening Interest Interest TransfersIn TransfersIn Transfers Out Transfers Out Closing Closing

Reserve name Balance Earned Earned (+) (+) (-) (-) Balance Balance
$ $ $ $ $ $ $ $ $

Restricted by Council
Employee entitlement reserve 544,165 26,065 570,230 544,165
Laverton airport reserve 632,561 30,298 662,859 632,561
Plant replacement reserve 1,108,343 53,087 (175,000) 986,430 1,108,343
Road reserve 2,128,205 101,936 2,230,141 2,128,205
Asset development reserve 4,962,976 237,716 5,200,692 4,962,976
Community projects reserve 1,551,726 74,324 1,626,050 1,551,726

10,927,976 523,426 0 0 0 (175,000) 0 11,276,402 10,927,976
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ATTACHMENT OMC190226.7.1.A
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 DECEMBER 2025 NOTE 5
CAPITAL ACQUISITIONS
Adopted
Budget YTD Budget YTD Actual Forecast 30 June YTD Actual

Capital acquisitions Closing Variance

$ $ $ $
Buildings 6,261,520 3,130,758 168,060 3,298,822 (2,962,698)
Furniture and Fittings 180,000 89,994 0 90,006 (89,994)
Plant and equipment 250,000 250,000 51,670 (250,000) (198,330)
Infrastructure - roads 9,421,503 4,710,744 1,930,717 6,641,476 (2,780,027)
Infrastructure - other 1,165,000 582,492 206,583 789,091 (375,909)
Infrastructure - airport 646,898 323,454 552,038 875,482 228,584
Payments for Capital Acquisitions 17,924,921 9,087,442 2,909,068 11,444,877 (6,178,374)
Capital Acquisitions Funded By:

$ $ $ $
Capital grants and contributions 7,554,006 3,776,994 2,539,436 6,316,448 (1,237,558)
Contribution - operations 10,470,915 5,235,448 369,632 5,303,429 (4,865,816)
Capital funding total 17,924,921 9,087,442 2,909,068 11,444,877 (6,178,374)

SIGNIFICANT ACCOUNTING POLICIES

Each class of fixed assets within either plant and equipment or i .
) ) ) . . Payments for Capital Acquisitions
infrastructure, is carried at cost or fair value as indicated less,

where applicable, any accumulated depreciation and impairment 20,000 - = YTD Budget
losses. 18,000 -
Assets for which the fair value as at the date of acquisition is under 45 16,000 - YTD Actual
$5,000 are not recognised as an asset in accordance with E 14,000 -
Financial Management Regulation 17A (5) . These assets are _§ 12,000
expensed immediately. - 10,000 -
Where multiple individual low value assets are purchased together 8,000
as part of a larger asset or collectively forming a larger asset 6,000 -
exceeding the threshold, the individual assets are recognised as 4,000 -
one asset and capitalised. 2,000 -
Initial recognition and measurement for assets held at cost 0 4

Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial
Management Regulation 17A. Where acquired at no cost the asset
is initially recognise at fair value. Assets held at cost are

depreciated and assessed for impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Shire includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable

and fixed overheads.
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ATTACHMENT OMC190226.7.1.A

Page 14 of 24
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 DECEMBER 2025 NOTE 5
CAPITAL ACQUISITIONS (CONTINUED)

Capital expenditure total

Level of completion indicators

dll %

dll 20%

{U 40% Percentage Year to Date Actual to Annual Budget expenditure where the

{U 60% expenditure over budget highlighted in red.

dl  so%

gl 100%

gl overi00%
Level of completion indicator, please see table at the end of this note for further detail. Adopted

Variance
Job Job Description Budget YTD Budget YTD Actual  (Under)/Over
$ $ S $

Buildings

ll BC232400 Staff housing 4,250,000 2,125,002 4,552 (2,120,450)

ll BC006 Great Beyond Visitor Centre 54,520 27,258 3,890 (23,368)

ll BC044 Old Police Station 70,000 34,998 0 (34,998)

il BCO51 Training centre 292,000 145,998 5,800 (140,198)
BC054 Unit 1, 5 Burt Street - Building Renewal 0 0 7,150 7,150
BCO58 Unit 5, 5 Burt Street Building Renewal 0 0 7,150 7,150
BC060 Unit 7, 5 Burt Street Building Renewal 0 0 7,150 7,150

ll BC301 Building - NIAA Funded 1,500,000 750,000 0 (750,000)

. BC211 Works Depot - Building upgrade and new shed for vehicles pick up 95,000 47,502 125,763 78,261
BC111 Centrelink Building - Interior renewal 0 0 2,122 2,122
BC24001 Police Complex Restoration 0 0 4,483 4,483
Furniture & Fittings

ll FF052 Furniture & Fittings; Council Chambers 40,000 19,998 0 (19,998)
FF24002 New Tv For Museum 40,000 19,998 0 (19,998)

ll FF24004 Historical Plaques 100,000 49,998 0 (49,998)
Plant & Equipment

ll PE715 New Rubbish Collector 250,000 250,000 0 (250,000)

ll PE716 Electronic Traffic Signs Led Displays For Traffic Management 0 0 51,670 51,670
Roads

. RARO70A Old Laverton Road (RAAR) - Gravel resheeting 250,000 124,998 410,204 285,206

ol RTRO70 Old Laverton Road - Resheet / Seal 3,705,533 1,852,764 872,947 (979,817)

ll RC006 Mt Weld Road - Widen To 8M 1,945,104 972,552 79,316 (893,236)
RRG0O03 Laverton Mount Margaret Road - Slk 4.2 To 9.6 - Pn21114808 0 0 349,729 349,729

ll RRG2001 Bandya Rd Gravel resheeting - flood advisory signs 3,520,866 1,760,430 218,521 (1,541,909)
Airport

il 10923 Airport Taxiway & Parking reseal 646,898 323,454 552,038 228,584
Other infrastructure

ll 10314 Cemetery improvement 60,000 30,000 0 (30,000)

ll 10401 CCTV Infrastructure 100,000 49,998 0 (49,998)

il 10402 Solar Lighting - Council Entrance 130,000 64,998 0 (64,998)

il 10501 Laverton Townsite Reticulation & Beautification 600,000 300,000 201,647 (98,353)

il 10503 Water Tower - lighting 100,000 49,998 0 (49,998)

il 10900 Infrastructure Other; Sturt Pea Bore 150,000 75,000 0 (75,000)

ol 10902 Infrastructure Other; Race Course Bore 25,000 12,498 4,936 (7,562)

17,924,921 9,087,442 2,909,068 (6,178,374)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 DECEMBER 2025 NOTE 6
DISPOSAL OF ASSETS
Budget YTD Actual
Net Book Net Book
Asset Ref. Asset description Value Proceeds Profit (Loss) Value Proceeds Profit (Loss)
$ $ $ $ $ $ $ $
Plant and equipment 75,000 75,000
75,000 75,000 0 0 0 0 0 0
80,000 - Budget M Actual YTD
60,000 -
40,000 -
20,000 -
0

Proceeds on Sale
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

ATTACHMENT OMC190226.7.1.A
Page 16 of 24

OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 DECEMBER 2025 NOTE 7
RECEIVABLES
Rates Receivable
Rates receivable 30Jun 2025 31 Dec 2025 10.00 -
s s 900 | 2024-25

Opening arrears previous years 70,351 315,650 8.00 - =—2025-26
Levied this year 6,610,316 8,265,491 7.00 -
Less - collections to date (6,365,017) (7,746,012) 6.00 1
Gross rates collectable 315,650 835,129
Allowance for impairment of rates 500 1
receivable (245,299) (245,299) 4.00 4
Net rates collectable 70,351 589,830 3.00 1
% Collected 95.3% 90.3% 2.00 -

1.00

000 /4Mrm——m——F—

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Receivables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $

Receivables - general (189) 24,120 8,773 6,680 2,440 41,824
Percentage (0.5%) 57.7% 21% 16% 5.8%
Balance per trial balance
Sundry receivable 41,824
GST receivable 243,127
Total receivables general outstanding 284,951

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from third parties for goods sold

and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment). The carrying amount of net trade

receivables is equivalent to fair value as it is due for settlement within 30 days.

Classification and subsequent measurement

Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected within 12 months are classified

as current assets. All other receivables such as, deferred pensioner rates receivable after the end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures them subsequently at

amortised cost using the effective interest rate method.

Credit
Current

= 30 Days 30 Days
20.8%

m 60 Days
m 90+ Days

Current
57.2%

Accounts Receivable (non-rates)

60 Days
15.8%

—

0+ Days
5.8%

\ Credit

0.0%
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2025

ATTACHMENT OMC190226.7.1.A
Page 17 of 24

OPERATING ACTIVITIES
NOTE 8
OTHER CURRENT ASSETS

Opening Asset Asset Closing
Balance Increase Reduction Balance
Other current assets 1 July 2025 31 December 2025
$ $ $ $
Inventory
Fuel 127,124 127,124
Total other current assets 127,124 0 0 127,124

Amounts shown above include GST (where applicable)
KEY INFORMATION

Inventory
Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of

completion and the estimated costs necessary to make the sale.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

ATTACHMENT OMC190226.7.1.A
Page 18 of 24

OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 DECEMBER 2025 NOTE 9
PAYABLES
Payables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $

Payables - general 0 128,949 54,439 0 0 183,388
Percentage 0% 70.3% 29.7% 0% 0%
Balance per trial balance
Sundry creditors 183,388
ATO liabilities 19,564
PAYG payables 32,650
Other payables 985
Accrued expenses 34,717
FBT liabilities 2,560
Trust liability 0
Total payables general outstanding 273,864

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are
unpaid and arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.

The carrying amounts of trade and other payables are considered to be the same as their fair values, due to

their short-term nature.

Credit Aged Payables

Current
m 30 Days
m 60 Days
m 90+ Days

Current
70.3%

29.7%
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ATTACHMENT OMC190226.7.1.A
Page 19 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY FINANCING ACTIVITIES
FOR THE PERIOD ENDED 31 DECEMBER 2025 NOTE 10
BORROWINGS
Repayments - borrowings
Principal Principal Interest
Information on borrowings New Loans Repayments Outstanding Repayments
Particulars Loan No. 1 July 2025 Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $ $
Housing
DCEO House 82 96,194 (13,128) (26,456) 83,066 69,738 (1,462) (3,595)
Recreation and culture
Community Hub 83 211,628 (28,882) (58,202) 182,746 153,426 (3,217) (7,624)
Economic services
BGB Visitor Centre expansion 84 732,917 (64,785) (129,933) 668,132 602,984 (4,101) (14,005)
1,040,739 0 0 (106,795) (214,591) 933,944 826,148 (8,780)  (25,224)
Total 1,040,739 0 0 (106,795) (214,591) 933,944 826,148 (8,780)  (25,224)
Current borrowings 214,591 107,796
Non-current borrowings 826,148 826,148
1,040,739 933,944

All debenture repayments were financed by general purpose revenue.

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or
production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time

as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to

current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows
using a current borrowing rate.
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ATTACHMENT OMC190226.7.1.A
Page 20 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 DECEMBER 2025 NOTE 11
OTHER CURRENT LIABILITIES

Liability
Opening transferred Liability Liability Closing
Balance from/(to) non Increase Reduction Balance
current
Other current liabilities Note  1July 2025 31 December 202!
$ $ $ $
Other liabilities
- Contract liabilities 1,500,000 0 0 1,500,000
Total other liabilities 1,500,000 0 0 0 1,500,000
Employee Related Provisions
Annual leave 241,432 0 0 0 241,432
Long service leave 223,498 0 0 0 223,498
Total Employee Related Provisions 464,930 0 0 0 464,930
Other Provisions
Remediation costs 205,036 0 0 0 205,036
Total Other Provisions 205,036 0 0 0 205,036
Total other current assets 2,169,966 0 0 0 2,169,966

Amounts shown above include GST (where applicable)
A breakdown of contract liabilities and associated movements is provided on the following pages at Note 12

KEY INFORMATION

Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions

Short-term employee benefits

Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which
the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade
and other payables in the calculation of net current assets.

Other long-term employee benefits
The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions
in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the
obligations are presented as current provisions.

Contract liabilities

An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount
is due) from the customer.
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ATTACHMENT OMC190226.7.1.A
Page 21 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 12
FOR THE PERIOD ENDED 31 DECEMBER 2025 GRANTS AND CONTRIBUTIONS
Unspent grants and contributions liability Grants and contributi: revenue
Increase in Decrease in Current Adopted YTD Forecast 30
Provider Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue June
1 July 2025 (As revenue) 31 Dec 2025 31 Dec 2025 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $

Grants and contributions
General purpose funding

Financial assistance grant - general 0 0 0 0 1,162,867 581,430 1,162,867 0 1,162,867 611,591 1,193,028

Financial assistance grant - roads 0 0 0 0 625,163 312,576 625,163 0 625,163 315,302 627,889

GENPUR - Financial Assistance Grant - RAAR 0 0 0 0 104,867 52,428 104,867 0 104,867 83,334 135,773

Law, order, public safety

FIRE - Contributions 0 0 0 0 500 246 500 0 500 4,000 4,254

Health

Education and welfare

YOUTH - Grant Funding 0 0 0 0 145,000 72,498 145,000 0 145,000 76,190 148,692

Recreation and culture

LIBRARIES - Grant Regional Libraries 0 0 0 0 10,000 4,998 10,000 0 10,000 0 5,002

LIBRARIES - Other Grants 0 0 0 0 0 0 0 0 0 7,136 7,136

Transport

ROADM - Other Grants - Flood Damage 0 0 1,700,000 849,996 1,700,000 0 1,700,000 109,995 959,999

ROADM - Direct Road Grant (MRWA) 0 0 0 0 2,354,503 1,177,248 2,354,503 0 2,354,503 354,503 1,531,758

Economic services

CRC - Contributions & Donations 0 0 0 0 1,000 498 1,000 0 1,000 4,718 5,220

CRC - Other income 0 0 0 0 7,000 3,492 7,000 1 7,001 1,746 5,254

CRC - Grants 0 0 0 0 137,000 68,496 137,000 0 137,000 103,513 172,017
0 0 0 [} 0 6,247,900 3,123,906 6,247,900 1 6,247,901 1,672,027 4,796,021
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ATTACHMENT OMC190226.7.1.A
Page 22 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 13
FOR THE PERIOD ENDED 31 DECEMBER 2025 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
Capital grant/contribution liabiliti Non ing grants, idies and contributions revenue
Increase in  Decrease in Current Adopted YTD Forecast 30
Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue June
Provider 1July 2025 (As revenue) 31 Dec 2025 31 Dec 2025 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $ $

Capital grants and subsidies
Recreation and culture

REC OTH - Capital Grant - NIAA 1,500,000 0 0 1,500,000 1,500,000 0 0 ] ] ] 0 0
REC OTH - Capital Grant Other 0 0 0 0 0 0 0 0 0 0 0 0
Transport
ROADC - Regional Road Group Grants (MRWA) 0 0 0 0 0 2,493,606 1,246,800 2,493,606 0 2,493,606 1,039,436 2,286,242
ROADC - Grants Roads to Recovery 0 0 0 0 0 3,705,533 1,852,764 3,705,533 0 3,705,533 1,500,000 3,352,769
ROADC - Other Grants - Remote Access Roads 0 0 0 0 0 104,867 52,434 104,867 0 104,867 0 52,433
ROADM - Road Contribution Income 0 0 0 0 0 1,000,000 499,998 1,000,000 0 1,000,000 0 500,002
AERO - Grants 0 0 0 250,000 124,998 250,000 0 250,000 0 125,002
1,500,000 0 ] 1,500,000 1,500,000 7,554,006 3,776,994 7,554,006 1 7,554,007 2,539,436 6,316,448
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ATTACHMENT OMC190226.7.1.A
Page 23 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 14
FOR THE PERIOD ENDED 31 DECEMBER 2025 BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

Increase in
Non Cash Available Decrease in Adopted Budget
GL Code Description Council Resolution Classification Adjustment Cash Available Cash Running Balance
$ $ $ $

Budget adoption 0
0
0
0
0
0
0
0
0
0
0
0
0
0 0 0 0
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2025

ATTACHMENT OMC190226.7.1.A
Page 24 of 24

NOTE 15
TRUST FUND

Funds held at balance date which are required by legislation to be credited to the trust fund and which

are not included in the financial statements are as follows:

Opening Closing Balance
Balance Amount Amount
Description 1 July 2025 Received Paid 31 Dec 2025
$ $ $ $
Department of Transport 361 16,459 (16,820) 0
361 16,459 (16,820) 0
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7.2 MONTHLY FINANCIAL MANAGEMENT STATEMENTS FOR THE PERIOD
ENDING 31 JANUARY 2026

REPORT TO WHICH Ordinary Meeting of the Council, 19

MEETING/COMMITTEE February 2026

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Jackie Hawkins, Acting Chief Executive
Officer

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF | Monthly presentation of financial

APPLICABLE statements.

MATTER FOR CONSIDERATION BY THE COUNCIL

To accept the monthly Financial Management Statements for the period ending
31 January 2026.

ATTACHMENTS

OMC190226.7.2.A Financial Management Statements for the period
ending 31 January 2026

OMC190226.7.2.B Detailed Schedules of Income & Expenditure for the
period ending 31 January 2026

BACKGROUND

Regulation 34 of the Local Government (Financial Management) Regulations
1996 requires the preparation of a statement of financial activity each month,
reporting on revenue and expenditure. Material variances (as determined by
the Council annually) between actual and budgeted figures must be
commented on.

Variances between budgeted and actual expenditure, including the required
Material Variances of plus or minus 10% and $10,000 (which is the limit set as per
Council Resolution - OMC210825), should be reported on.

Shire of Laverton OMC190226 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes
Ordinary Meeting of Council — 19 February 2026 Page 18

STATUTORY IMPLICATIONS

Local Government Act 1995

1.3.
(2)

(3)

2.7.
(1)

(2)

3.1.
(1)

(2)

(3)

Content and intent

This Act is infended fo resultin —
(a) better decision-making by local governments; and

(b) greater community participation in the decisions and affairs of
local governments; and

(c) greater accountability of local governments to their communities;
and

(d) more efficient and effective local government.
In carrying out its functions a local government is to use its best
endeavours to meet the needs of current and future generations

through an integration of environmental protection, social
advancement, and economic prosperity.

Role of council

The council —
(a) governs the local government’s affairs; and
(b) is responsible for the performance of the local government’s
functions.
Without limiting subsection (1), the council is to —

(a) oversee the allocation of the local government’s finances and
resources; and

(b) determine the local government’s policies.

General function

The general function of a local government is to provide for the good
government of persons in its district.

The scope of the general function of a local government is to be
construed in the context of its other functions under this Act or any other
written law and any constraints imposed by this Act or any other written
law on the performance of its functions.

A liberal approach is to be taken to the constfruction of the scope of the
general function of a local government.

Shire of Laverton OMC190226 Unconfirmed Minutes
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6.8. Expenditure from municipal fund not included in annual budget

(1) A local government is not to incur expenditure from its municipal fund
for an additional purpose except where the expenditure —

(a) isincurred in a financial year before the adoption of the annual
budget by the local government; or

(b) is authorised in advance by resolution*; or

(c) is authorised in advance by the mayor or president in an
emergency. * Absolute majority required. (1a) In subsection (1) —
additional purpose means a purpose for which no expenditure
estimate is included in the local government’s annual budget.

(2)  Where expenditure has been incurred by a local government —

(a) pursuant to subsection (1)(a), it is to be included in the annual
budget for that financial year; and

(b) pursuant to subsection (1)(c), it is to be reported to the next
ordinary meeting of the council. [Section 6.8 amended: No. 1 of
1998 s. 19.

Local Government (Financial Management) Regulations 1996

“34.  Financial activity statement required each month (Act s. 6.4)

(1A) In this requlation —

committed assets means revenue unspent but set aside under the
annual budget for a specific purpose.

(1) Alocal governmentis to prepare each month a statement of financial
activity reporting on the revenue and expenditure, as set out in the
annual budget under regulation 22(1)(d), for that month ..

(4) A statement of financial activity, and the accompanying documents
referred to in subregulation (2), are to be —

(a) presented at an ordinary meeting of the council within 2 months
after the end of the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or
value,calculated in accordance with the AAS, to be used in
statements of financial activity for reporting material
variances”

Shire of Laverton OMC190226 Unconfirmed Minutes
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6.19.

(1)

(2)

(1)

Local government to give notice of fees and charges.

If a local government wishes to impose any fees or charges under this
Subdivision after the annual budget has been adopted it must, before
infroducing the fees or charges, give local public notice of —

(a) itsintention to do so; and

(b) the date from which it is proposed the fees or charges will be
imposed.

c. 3.57. Tenders for providing goods or
services

A local government is required to invite tenders before it enters into a
contract of a prescribed kind under which another person is to supply
goods or services.

Regulations may make provision about tenders.

d. 3.58. Disposing of property

In this section —

dispose includes to sell, lease, or otherwise dispose of, whether
absolutely or not;

property includes the whole or any part of the interest of a local
government in property but does not include money.
Except as stated in this section, a local government can only dispose of
property to —

(a) the highest bidder at public auction; or

(b) the person who at public tender called by the local government
makes what is, in the opinion of the local government, the most
acceptable tender, whether or not it is the highest tender.

A local government can dispose of property other than under
subsection (2) if, before agreeing to dispose of the property —

(a) it gives local public notice of the proposed disposition —
(i) describing the property concerned; and
(i)  giving details of the proposed disposition; and

(iii)  inviting submissions to be made to the local government
before a date to be specified in the notice, being a date
not less than 2 weeks after the notice is first given;

and

(b) it considers any submissions made to it before the date specified
in the notice and, if its decision is made by the council or a

Shire of Laverton OMC190226 Unconfirmed Minutes
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committee, the decision and the reasons for it are recorded in
the minutes of the meeting at which the decision was made.

(4) The details of a proposed disposition that are required by
subsection (3)(a)(ii) include —
(a) the names of all other parties concerned; and

(b) the consideration to be received by the local government for
the disposition; and
(c) the market value of the disposition —

(i) as ascertained by a valuation carried out not more than
6 months before the proposed disposition; or

(i) as declared by a resolution of the local government on
the basis of a valuation carried out more than 6 months
before the proposed disposition that the local government
believes to be a true indication of the value at the time of
the proposed disposition.

(5) This section does not apply to —

(a) adisposition of an interest in land under the Land Administration
Act 1997 section 189 or 190; or

(b) a disposition of property in the course of carrying on a trading
undertaking as defined in section 3.59; or

(c) anything that the local government provides to a particular
person, for a fee or otherwise, in the performance of a function
that it has under any written law; or

(d) any other disposition that is excluded by regulations from the
application of this section.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective — Responsible financial management and governance,
leading an empowered community.

POLICY IMPLICATIONS

There are no policy implications to this report.

FINANCIAL IMPLICATIONS

The Annual Budget was adopted on the 21 August 2025. The aim is to include
any changes to the budget for 2025-2026 that are to be included in the
December budget review in this section of the report with reference back to
either the statutory or schedules of the reporting attachments.

Shire of Laverton OMC190226 Unconfirmed Minutes
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During the process of uploading the budget document into Synergy errors were
found in the classification of some of the capital accounts which has meant that
the following changes were made with no affect to the budgeted bottom line.

Budget Reference | ltem and Page | Original Budget | Change With

Statutory/Schedules | No for Reference | Allocation Comments
Statutory — Capital | Page 13 in | ($525,000) 4090110 - New
Acquisitions -PPE monthlies Page staff housing
37 in adopted ($250,000)
Budget
4110580 ~
Recreation &
Culture
($275,000)
Statutory — Capital | Page 13 in | $525,000 4090110 - New
Acquisitions — | monthlies Page staff housing
Infrastructure 37 in adopted $250,000
Budget
4110580 -
Recreation &
Culture $275,000
4120410 - Terminal | Page 26 in | ($164,520) Terminal building
Building Budget account
Schedules in reduced to
Budget Column cover the cost of

the expenditure
at  the Great
Beyond and Old
Police Station

4130310 Page 30 in | $70,000 Amount not
Budget taken up
Schedules in correctly during
Budget Column the budget
development
4130410 Page 31 in | $54,520 Amount not
Budget taken up
Schedules in correctly during
Budget Column the budget

development
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4130420 Page 31 in | $40,000 Amount not
Budget taken up
Schedules in correctly during
Budget Column the budget
development

CONSULTATION

Nil for this report

RISK MANAGEMENT

As the Council is meeting its reporting requirements, the risk is considered Low.

COMMENT

The Financial Statements are as of the 31 January 2026 and are reflective of the
works undertaken to date.

Shire of Laverton OMC190226 Unconfirmed Minutes
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RESOLUTION COUNCIL DECISION
Movep: Cr M Pedder SECONDED: Cr P Ovans

That the Council in accordance with Clause 34 of the Local Government
(Financial Management) Regulations 1996 receives the Financial Management
Statements for the period ending 31 January 2026 as shown in attachments
OMC190226.7.2.A and OMC190226.7.2.B

CARRIED 6/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans

Shire of Laverton OMC190226 Unconfirmed Minutes
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SHIRE OF LAVERTON

MONTHLY FINANCIAL REPORT
(Containing the Statement of Financial Activity)

For the period ending 31 January 2026

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

TABLE OF CONTENTS
KEY TERMS 2
STATEMENT OF FINANCIAL ACTIVITY BY NATURE 3
STATEMENT OF FINANCIAL POSITION 4
BASIS OF PREPARATION 5
Note 1 Statement of Financial Activity Information 6
Note 2 Explanation of Material Variances 7

SUPPLEMENTARY INFORMATION
INDEX 8



KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 31 JANUARY 2026

REVENUE

RATES

All rates levied under the Local Government Act 1995. Includes
general, differential, specified area rates, minimum rates,
interim rates, back rates, ex-gratia rates, less discounts and
concessions offered. Excludes administration fees, interest on
instalments, interest on arrears, service charges and

sewerage rates.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refers to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition, construction
of new or the upgrading of identifiable non financial assets paid
to a local government, irrespective of whether these amounts
are received as capital grants, subsidies, contributions or
donations.

REVENUE FROM CONTRACTS WITH CUSTOMERS

Revenue from contracts with customers is recognised when the
local government satisfies its performance obligations under the
contract.

FEES AND CHARGES

Revenues (other than service charges) from the use of facilities
and charges made for local government services, sewerage
rates, rentals, hire charges, fee for service, photocopying
charges, licences, sale of goods or information, fines, penalties
and administration fees. Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property,
fines and penalties, and other fees and charges.

SERVICE CHARGES

Service charges imposed under Division 6 of Part 6 of the Local
Government Act 1995. Regulation 54 of the Local Government
(Financial Management) Regulations 1996 identifies these as

television and radio broadcasting, underground electricity and
neighbourhood surveillance services. Exclude rubbish removal
charges.

INTEREST EARNINGS

Interest and other items of a similar nature received from bank
and investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

OTHER REVENUE / INCOME

Other revenue, which can not be classified under the above
headings, includes dividends, discounts, rebates,
reimbursements etc.

PROFIT ON ASSET DISPOSAL
Excess of assets received over the net book value for assets on

their disposal.

ATTACHMENT OMC190226.7.2.A
Page 2 of 24

NATURE DESCRIPTIONS
EXPENSES

EMPLOYEE COSTS

All costs associated with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and housing,
superannuation, employment expenses, removal expenses,
relocation expenses, worker's compensation insurance, training
costs, conferences, safety expenses, medical examinations,
fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of goods
and materials, legal expenses, maintenance agreements,
communication expenses, advertising expenses, membership,
periodicals, publications, hire expenses, rental, postage and
freight etc. Local governments may wish to disclose more
detail such as contract services, consultancy, information
technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER)

Expenditures made to the respective agencies for the provision
of power, gas or water. Exclude expenditures incurred for the
reinstatement of roadwork on behalf of these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Shortfall between the value of assets received over the net
book value for assets on their disposal.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation expense raised on all classes of assets.
Excluding Land.

INTEREST EXPENSES

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, allowance for impairment of assets,
member's fees or State taxes. Donations and subsidies made to
community groups.

SHIRE OF LAVERTON



ATTACHMENT OMC190226.7.2.A

Page 3 of 24
STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2026 BY NATURE
Forecast
Current YTD 30 June 2026 Variance  Variance
Ref Adopted Budget Budget Actual Closing $ % Var.
Note (a) (b) (c) (a)-(b)+(c) (c)- (b) ((c) - (b))/(b)
$ $ $ $ $ %
Opening funding surplus / (deficit) 1(c) 5,000,000 5,000,000 5,295,245 5,295,245 295,245 5.90%
Revenue from operating activities
Rates 8,189,925 8,189,925 8,145,475 8,145,475 (44,450) (0.54%)
Rates (excluding general rate) 113,006 113,006 113,006 113,006 0 0.00%
Grants and contributions 12 6,239,900 3,639,902 2,267,283 4,867,281 (1,372,619) (37.71%) Vv
Fees and charges 1,411,998 825,467 1,097,011 1,683,542 271,544 32.90% A
Interest earnings 794,426 467,569 101,980 428,837 (365,589) (78.19%) Vv
Other revenue 1,249,333 728,728 1,949,383 2,469,988 1,220,655 167.50% A
Profit on disposal of assets 6 0 0 0 0 0 0.00%
17,998,588 13,964,597 13,674,138 17,708,129 (290,459) (2.08%)
Expenditure from operating activities
Employee costs (5,629,854)  (3,272,862) (2,069,206) (4,426,198) 1,203,656 36.78% A
Materials and contracts (5,723,834)  (3,337,173) (2,055,739) (4,442,400) 1,281,434 38.40% A
Utility charges (522,100) (304,290) (224,335) (442,145) 79,955 26.28% A
Depreciation on non-current assets (2,583,205)  (1,506,694) (1,612,463) (2,688,974) (105,769) (7.02%)
Finance expenses (25,224) (14,707) (6,011) (16,528) 8,696 59.13%
Insurance expenses (238,644) (238,629) (216,001) (216,016) 22,628 9.48%
Other expenditure 0 0 (363,075) (363,075) (363,075) 0.00% V
Loss on disposal of assets 6 0 0 0 0 0 0.00%
(14,722,861) (8,674,355) (6,546,830) (12,595,336) 2,127,525 (24.53%)
Non-cash amounts excluded from operating activities 1(a) 2,583,205 1,506,694 1,612,463 2,688,974 105,769 7.02%
Amount attributable to operating activities 5,858,932 6,796,936 8,739,771 7,801,767 1,942,835 28.58%
Investing activities
Proceeds from Capital grants, subsidies and contributions 13 7,554,006 4,406,493 2,939,436 6,086,949 (1,467,057) (33.29%) V¥
Proceeds from disposal of assets 6 75,000 75,000 0 0 (75,000) (100.00%) V¥
Payments for property, plant and equipment and infrastructure 5 (17,924,921) (10,414,511) (4,364,823) (11,875,233) 6,049,688 58.09% A
(10,295,915)  (5,933,018)  (1,425,387) (5,788,284) 4,507,631 (75.98%)
Financing Activities
Transfer from reserves 4 175,000 29,167 0 145,833 (29,167) (100.00%) V
Repayment of borrowings 10 (214,591) (35,765) (106,795) (285,621) (71,030) (198.60%) V¥
Transfer to reserves 4 (523,426) (87,238) 0 (436,188) 87,238 100.00% A
Amount attributable to financing activities (563,017) (93,836) (106,795) (575,976) (12,959) 13.81%
Closing funding surplus / (deficit) 1(c) (0) 5,770,082 12,502,834 6,732,752 6,732,752 (116.68%) A

KEY INFORMATION

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note 2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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ATTACHMENT OMC190226.7.2.A
Page 4 of 24

STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 31 JANUARY 2026

Supplementary
Information 30 June 2025 31 January 2026
$ $
CURRENT ASSETS
Cash and cash equivalents 3 6,974,762 12,216,856
Trade and other receivables 7 500,049 2,193,612
Other financial assets 3 10,927,976 10,927,976
Inventories 8 127,124 127,124
Other assets 0 0
TOTAL CURRENT ASSETS 18,529,911 25,465,568
NON-CURRENT ASSETS
Trade and other receivables 7 5,888 5,888
Other financial assets 3 79,620 79,621
Property, plant and equipment 20,592,040 20,804,783
Infrastructure 173,335,288 175,874,908
TOTAL NON-CURRENT ASSETS 194,012,836 196,765,200
TOTAL ASSETS 212,542,747 222,230,768
CURRENT LIABILITIES
Trade and other payables 9 617,453 345,522
Other liabilities 11 1,500,000 1,500,000
Borrowings 10 214,591 107,796
Employee related provisions 11 464,930 464,930
Other provisions 11 205,036 205,036
TOTAL CURRENT LIABILITIES 3,002,010 2,623,284
Borrowings 10 826,149 826,148
Employee related provisions 45,102 45,102
TOTAL NON-CURRENT LIABILITIES 871,251 871,250
TOTAL LIABILITIES 3,873,261 3,494,534
NET ASSETS 208,669,486 218,736,234
EQUITY
Retained surplus 95,689,036 105,755,785
Reserve accounts 4 10,927,976 10,927,976
Revaluation surplus 102,052,474 102,052,473
TOTAL EQUITY 208,669,486 218,736,234

This statement is to be read in conjunction with the accompanying notes.
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 JANUARY 2026 BASIS OF PREPARATION
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(a)

(c)

YTD YTD Forecast
Budget Actual 30 June 2026
Notes Adopted Budget (a) (b) Closing
Non-cash items excluded from operating activities
$ $ $
Adjustments to operating activities
Add: Loss on asset disposals 6 0 0 0 0
Add: Depreciation on assets 2,583,205 1,506,694 1,612,463 2,688,974
Total non-cash items excluded from operating activities 2,583,205 1,506,694 1,612,463 2,688,974
(b) Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last Year
from the net current assets used in the Statement of Financial Adopted Budget Year to
Activity in accordance with Financial Management Regulation Opening Closing Date
32 to agree to the surplus/(deficit) after imposition of general rates. 30 June 2025 30 June 2025 31 January 2026
Adjustments to net current assets
Less: Reserves - restricted cash 4 (7,089,629) (10,927,976) (10,927,976)
Add: Borrowings 10 210,633 214,591 107,796
Add: Provisions employee related provisions 11 420,000 480,729 480,729
Total adjustments to net current assets (6,458,996) (10,232,656) (10,339,451)
Net current assets used in the Statement of Financial Activity
Current assets
Cash and cash equivalents 3 17,934,368 17,902,738 23,144,833
Rates receivables 7 306,108 315,650 474,275
Receivables 7 1,826,085 184,399 1,719,337
Other current assets 8 110,000 127,124 127,124
Less: Current liabilities
Payables 9 (88,000) (617,453) (345,522)
Borrowings 10 (210,633) (214,591) (107,796)
Contract liabilities 11 (2,296,806) (1,500,000) (1,500,000)
Employee provisions 9 (336,000) (464,930) (464,930)
Provisions 11 (84,000) (205,036) (205,036)
Less: Total adjustments to net current assets 1(b) (6,458,996) (10,232,656) (10,339,451)
Closing funding surplus / (deficit) 10,702,126 5,295,245 12,502,834

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2026

Non-cash items excluded from operating activities

ATTACHMENT OMC190226.7.2.A
Page 6 of 24

NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION

The following non-cash revenue and expenditure has been excluded from operating activities

within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each

asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council's operational cycle.

SHIRE OF LAVERTON | 6



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2026

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or

revenue varies from the year to date Actual materially.
The material variance adopted by Council for the 2025-26 year is $10,000 or 10.00% whichever is the greater.

ATTACHMENT OMC190226.7.2.A

Page 7 of 24
NOTE 2

EXPLANATION OF MATERIAL VARIANCES

Explanation of positive variances

Explanation of negative variances

actual.

Nature or type Var. $ Var. % Timing Permanent Timing Permanent
S %
Revenue from operating activities
Contract grant revenue
Grants and contributions (1,372,619) (37.71%) V recognition is dependent on
timing of expenditure
YTD i li
Fees and charges 271,544 32.90% A budget s not aligned to
actual
Inty t i t ts i t
Interest earnings (365,589) (78.19%) V ntereston investments is no
accrued monthly
YTD i li
Other revenue 1,220,655 167.50% A budget is not aligned to
actual
Expenditure from operating activities
YTD budget is not aligned to
Employee costs 1,203,656 36.78% A udgetl 2
actual
ility ch. h :
Utility charges 79,955 26.28% A Y ity charges are more than i
anticipated !
Investing activities i
i
YTD budget is not aligned tt H
Payments for property, plant and equipment and infrast 6,049,688 58.09% A tcget Is not alighedto i
i
i
i
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 JANUARY 2026

KEY INFORMATION

ATTACHMENT OMC190226.7.2.A
Page 9 of 24

Funding surplus / (deficit) Components

Funding surplus / (deficit)

YTD
e
(a)
Opening $5.00 M $5.00 M
Closing ($0.00 M) $5.77 M

Refer to Statement of Financial Activity

Cash and cash equivalents

$23.14 M % of total
Unrestricted Cash $12.22 M 52.8% Trade Payables
Restricted Cash $10.93 M 47.2% 0 to 30 Days
Over 30 Days
Over 90 Days

Refer to Note 3 - Cash and Financial Assets

Refer to Note 9 - Payables

YTD
Actual CETED)
(b) (b)-(a)
$5.30 M $0.30 M
$12.50 M $6.73 M
Payables Receivables
$0.35 M % Outstanding $1.72 M % Collected
$0.00 M Rates Receivable $0.47 M 91.6%
0.0% Trade Receivable $1.72M % Outstanding
0.0% Over 30 Days 1.6%
0% Over 90 Days 0.1%

Refer to Note 7 - Receivables

Key Operating Activities

Amount attributable to operating activities
YTD YTD

Budget Actual
(a) (b)

$5.86 M $6.80M  $8.74M

Refer to Statement of Financial Activity

Var. $
(b)-(a)

$1.94M

Adopted Budget

Rates Revenue

$8.26 M
$8.30 M

YTD Actual
YTD Budget

% Variance

(0.5%)

YTD Actual
YTD Budget

Refer to Statement of Financial Activity

Operating Grants and Contributions

Refer to Note 12 - Operating Grants and Contributions

Fees and Charges
$1.10M
$0.83 M

$2.27 M
$3.64 M

YTD Actual
YTD Budget

% Variance

(37.7%)

% Variance

32.9%

Refer to Statement of Financial Activity

Key Investing Activities

Amount attributable to investing activities

YTD YTD Var. $
Adopted Budget Budget Actual ar
(b)-(a)
(a) (b)
($10.30 M) ($5.93 M) ($1.43 M) $4.51 M
Refer to Statement of Financial Activity
Proceeds on sale
YTD Actual $0.00 M % YTD Actual
Adopted Budget $0.08 M (100.0%) Adopted Budget

Refer to Note 6 - Disposal of Assets

Asset Acquisition

Refer to Note 5 - Capital Acquisitions

Capital Grants
$2.94 M
$7.55M

$4.36 M
$17.92M

% Spent YTD Actual % Received

(75.6%) Adopted Budget (61.1%)

Refer to Note 5 - Capital Acquisitions

Key Financing Activities

Amount attributable to financing activities
YTD YTD

Adopted Budget Budget Actual var. $
(b)-(a)
(a) (b)
($0.56 M) ($0.09 M)  ($0.11 M) ($0.01 M)
Refer to Statement of Financial Activity
Borrowings
Principal $0.11 M Reserves balance
repayments
Interest expense $0.01 M Interest earned
Principal due $0.93 M

Refer to Note 10 - Borrowings

Reserves

$10.93 M

$0.00 M

Refer to Note 4 - Cash Reserves

This information is to be read in conjunction with the accompanying Financial Statements and notes.
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ATTACHMENT OMC190226.7.2.A
Page 10 of 24

MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 JANUARY 2026

SUMMARY INFORMATION - GRAPHS

OPERATING ACTIVITIES

OPERATING REVENUE OPERATING EXPENSES

Budget Operating Revenues -v- Actual

Budget Operating Expenses -v-YTD Actual

- 30 Budget 2025-26 e Actual 2025-26 ¢ oo oo Actual 2024-25 20 ~
w "3 Budget 2025-26 === Actual 2025-26 © ¢ e e Actual 2024-25
c c
g 25 1 S
= = 15 -
Z 5 | =
15 - 10 -
10 A O . eecccccscesenee’
5 B
5
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
INVESTING ACTIVITIES
CAPITAL REVENUE CAPITAL EXPENSES
Budget Capital Revenue -v- Actual Budget Capital Expenses -v- Actual
- 10 4 Budget 202526 e Actual 2025-26 <+ o Actual 2024-25 20 - Budget 2025-26 === Actual 2025-26 © ¢ <<+ Actual 2024-25
2
S 8 15
=
6 - :.
10 A - -.'
4 o . 0
...-' 5 | essee’ o
2 1 -oc-oc-oc--co-co-co"...
0 e —— 0 - ——
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FINANCING ACTIVITIES
BORROWINGS RESERVES
Thousands $
Principal Repayments 0 2000 4000 6000
wr 0.0 Restricted by Council
2
s (0.1)
= Employee entitlement reserve
=(0.2)
Laverton airport reserve
(0.3)
W Actual .BUdget Plant replacement reserve
Principal Outstanding
Road reserve
1.00
wvr
8 Asset development reserve
£ 050
= Community projects reserve
0.00
WActual W Budget i Opening Balance [ Actual YTD Closing Balance
Closing funding surplus / (deficit)
25
w
2
g 20 -~
25
-
10 ST -
5 .
0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
o= e= 2023-24 ceccce 2024-25 ~emm@u2025-26

This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 JANUARY 2026

ATTACHMENT OMC190226.7.2.A

Page 11 of 24

OPERATING ACTIVITIES

NOTE 3

CASH AND FINANCIAL ASSETS

Total Interest Maturity

Description Classification Unrestricted Restricted Cash Trust Institution Rate Date

$ $ $ $
Cash on hand
Petty Cash & Floats Cash and cash equivalents 800 800 Cash on hand Nil N/A
Cash at bank - Municipal Cash and cash equivalents 1,716,056 1,716,056 NAB Variable N/A
Cash at investment Municipal Cash and cash equivalents 10,500,000 10,500,000 NAB Variable N/A
Cash at investment Reserve Cash and cash equivalents 0 10,927,976 10,927,976 NAB Variable N/A
Trust bank account Cash and cash equivalents 1 1 0 NAB Nil N/A
Total 12,216,857 10,927,976 23,144,833 0
Comprising
Cash and cash equivalents 12,216,857 10,927,976 23,144,833 0

12,216,857 10,927,976 23,144,833

KEY INFORMATION

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.

Restricted _—
$10,927,976

Trust $

Unrestricted
$12,216,857
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ATTACHMENT OMC190226.7.2.A
Page 12 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 JANUARY 2026 NOTE 4
RESERVE ACCOUNTS

Reserve accounts

Budget  Actual Budget Actual Budget Actual Budget Actual YTD

Opening Interest Interest TransfersIn TransfersIn  Transfers Transfers Out Closing Closing

Reserve name Balance Earned Earned (+) (+) Out (-) (-) Balance Balance
$ $ $ $ $ $ $ $ $

Restricted by Council
Employee entitlement reserve 544,165 26,065 570,230 544,165
Laverton airport reserve 632,561 30,298 662,859 632,561
Plant replacement reserve 1,108,343 53,087 (175,000) 986,430 1,108,343
Road reserve 2,128,205 101,936 2,230,141 2,128,205
Asset development reserve 4,962,976 237,716 5,200,692 4,962,976
Community projects reserve 1,551,726 74,324 1,626,050 1,551,726

10,927,976 523,426 0 0 0 (175,000) 0 11,276,402 10,927,976
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ATTACHMENT OMC190226.7.2.A
Page 13 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 JANUARY 2026 NOTE 5
CAPITAL ACQUISITIONS
Adopted
. . Budget YTD Budget YTD Actual  Forecast 30 June  YTD Actual

Capital acquisitions Closing Variance

$ $ $ S
Buildings 6,261,520 3,506,713 201,573 2,956,380 (3,305,140)
Furniture and Fittings 180,000 104,993 0 75,007 (104,993)
Plant and equipment 250,000 250,000 51,670 (250,000) (198,330)
Infrastructure - roads 9,421,503 5,495,868 3,315,762 7,241,397 (2,180,106)
Infrastructure - other 1,165,000 679,574 239,702 725,128 (439,872)
Infrastructure - airport 646,898 377,363 556,117 825,652 178,754
Payments for Capital Acquisitions 17,924,921 10,414,511 4,364,823 11,573,563 (6,049,688)
Capital Acquisitions Funded By:

$ $ $ S
Capital grants and contributions 7,554,006 4,406,493 2,939,436 6,086,949 (1,467,057)
Contribution - operations 10,470,915 5,933,018 1,425,387 5,661,614 (4,507,631)
Capital funding total 17,924,921 10,414,511 4,364,823 11,573,563 (6,049,688)

SIGNIFICANT ACCOUNTING POLICIES

Each class of fixed assets within either plant and equipment or i .
. . . . L Payments for Capital Acquisitions
infrastructure, is carried at cost or fair value as indicated less,

where applicable, any accumulated depreciation and impairment 20,000 -
M YTD Budget
losses. 18,000 -
. . S YTD Actual

Assets for which the fair value as at the date of acquisition is under 5 16,000 -

c
$5,000 are not recognised as an asset in accordance with ® 14,000 -

>
Financial Management Regulation 17A (5) . These assets are 212,000 -
expensed immediately. = 10,000 -
Where multiple individual low value assets are purchased together 8,000 -
as part of a larger asset or collectively forming a larger asset 6,000 -
exceeding the threshold, the individual assets are recognised as 4,000 -
one asset and capitalised. 2,000 -
Initial recognition and measurement for assets held at cost 0 4

Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial
Management Regulation 17A. Where acquired at no cost the asset
is initially recognise at fair value. Assets held at cost are

depreciated and assessed for impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Shire includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable
and fixed overheads.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2026

Capital expenditure total

Level of completion indicators

ATTACHMENT OMC190226.7.2.A
Page 14 of 24

INVESTING ACTIVITIES

NOTE 5
CAPITAL ACQUISITIONS (CONTINUED)

dll  o%
dll  20%
{I] 40% Percentage Year to Date Actual to Annual Budget expenditure where the
{I] 60% expenditure over budget highlighted in red.
a  so%
gl 100%
gl overi00%
Level of completion indicator, please see table at the end of this note for further detail. Adopted
Variance
Job Job Description Budget YTD Budget YTD Actual  (Under)/Over
$ $ $ $
Buildings
il BC232400 Staff housing 4,250,000 2,333,331 4,552 (2,328,779)
il BC006 Great Beyond Visitor Centre 54,520 31,801 37,402 5,601
il BCO44 Old Police Station 70,000 40,831 0 (40,831)
il BCO51 Training centre 292,000 170,331 5,800 (164,531)
il BC054 Unit 1, 5 Burt Street - Building Renewal 0 0 7,150 7,150
il BCO58 Unit 5, 5 Burt Street Building Renewal 0 0 7,150 7,150
il BC060 Unit 7, 5 Burt Street Building Renewal 0 0 7,150 7,150
il BC301 Building - NIAA Funded 1,500,000 875,000 0 (875,000)
i BC211 Works Depot - Building upgrade and new shed for vehicles pick up 95,000 55,419 125,763 70,344
BC111 Centrelink Building - Interior renewal 0 0 2,122 2,122
BC24001 Police Complex Restoration 0 0 4,483 4,483
Furniture & Fittings
il FF052 Furniture & Fittings; Council Chambers 40,000 23,331 0 (23,331)
il FF24002 New Tv For Museum 40,000 23,331 0 (23,331)
il FF24004 Historical Plaques 100,000 58,331 0 (58,331)
Plant & Equipment
il PE715 New Rubbish Collector 250,000 250,000 0 (250,000)
il PE716 Electronic Traffic Signs Led Displays For Traffic Management 0 0 51,670 51,670
Roads
‘ RARO70A Old Laverton Road (RAAR) - Gravel resheeting 250,000 145,831 410,204 264,373
il RTRO70 Old Laverton Road - Resheet / Seal 3,705,533 2,161,558 872,947 (1,288,611)
dll RCO06 Mt Weld Road - Widen To 8M 1,945,104 1,134,644 1,298,537 163,893
il RRG003 Laverton Mount Margaret Road - Slk 4.2 To 9.6 - Pn21114808 0 0 513,242 513,242
il RRG2001 Bandya Rd Gravel resheeting - flood advisory signs 3,520,866 2,053,835 220,831 (1,833,004)
Airport
alll 10923 Airport Taxiway & Parking reseal 646,898 377,363 556,117 178,754
Other infrastructure
il 10314 Cemetery improvement 60,000 35,000 0 (35,000)
il 10401 CCTV Infrastructure 100,000 58,331 0 (58,331)
il 10402 Solar Lighting - Council Entrance 130,000 75,831 0 (75,831)
il 10501 Laverton Townsite Reticulation & Beautification 600,000 350,000 234,766 (115,234)
il 10503 Water Tower - lighting 100,000 58,331 0 (58,331)
il 10900 Infrastructure Other; Sturt Pea Bore 150,000 87,500 0 (87,500)
il 10902 Infrastructure Other; Race Course Bore 25,000 14,581 4,936 (9,645)
17,924,921 10,414,511 4,364,823 (6,049,688)

SHIRE OF LAVERTON | 14



ATTACHMENT OMC190226.7.2.A
Page 15 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 JANUARY 2026 NOTE 6
DISPOSAL OF ASSETS
Budget YTD Actual
Net Book Net Book
Asset Ref. Asset description Value Proceeds Profit (Loss) Value Proceeds Profit (Loss)
$ $ $ $ S $ $ $
Plant and equipment 75,000 75,000 0
75,000 75,000 0 0 0 0 0 0
Budget M Actual YTD
80,000 -
60,000 -
40,000 -
20,000 -

Proceeds on Sale
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2026

ATTACHMENT OMC190226.7.2.A
Page 16 of 24

OPERATING ACTIVITIES
NOTE 7
RECEIVABLES

Rates Receivable

Rates receivable 30 June 2025 31 Jan 2026 10.00
s s 9.00 2024-25

Opening arrears previous years 70,351 315,650 8.00 =—2025-26
Levied this year 6,610,316 8,258,481 7.00
Less - collections to date (6,365,017) (7,854,557) 6.00
Gross rates collectable 315,650 719,574
Allowance for impairment of rates 5.00
receivable (245,299) (245,299) 4.00
Net rates collectable 70,351 474,275 3.00
% Collected 95.3% 91.6% 2.00

1.00

0.00 T T T T T T T T T T T !

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Receivables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $

Receivables - general (304) 1,535,465 21,884 1,566 1,243 1,559,854
Percentage 0.0% 98.4% 1.4% 0.1% 0.1%
Balance per trial balance
Sundry receivable 1,559,854
GST receivable 159,482
Total receivables general outstanding 1,719,337

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from third parties for goods sold

and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment). The carrying amount of net trade

receivables is equivalent to fair value as it is due for settlement within 30 days.

Classification and subsequent measurement

Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected within 12 months are classified

as current assets. All other receivables such as, deferred pensioner rates receivable after the end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures them subsequently at

amortised cost using the effective interest rate method.

Credit Accounts Receivable (non-rates)
Current
m 30 Days
m 60 Days
m 90+ Days
Current
98.4% 60 Days
0.1%
Days Credit...

30 Days
1.4%

0.1%
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

ATTACHMENT OMC190226.7.2.A
Page 17 of 24

OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 JANUARY 2026 NOTE 8
OTHER CURRENT ASSETS
Opening Asset Asset Closing
Balance Increase Reduction Balance
Other current assets 1 July 2025 31 January 2026
$ S $ $
Inventory
Fuel 127,124 127,124
Total other current assets 127,124 0 0 127,124

Amounts shown above include GST (where applicable)
KEY INFORMATION

Inventory
Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of

completion and the estimated costs necessary to make the sale.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

ATTACHMENT OMC190226.7.2.A

OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 JANUARY 2026 NOTE 9
PAYABLES
Payables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $

Payables - general 0 0 0 0 0 0
Percentage 0% 0% 0% 0% 0%
Balance per trial balance
Sundry creditors 0
ATO liabilities 269,131
PAYG payables 38,128
Other payables 985
Accrued expenses 34,717
FBT liabilities 2,560
Trust liability 1
Total payables general outstanding 345,522

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are
unpaid and arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.

The carrying amounts of trade and other payables are considered to be the same as their fair values, due to

their short-term nature.

Page 18 of 24

SHIRE OF LAVERTON | 18



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

ATTACHMENT OMC190226.7.2.A

Page 19 of 24

FINANCING ACTIVITIES

FOR THE PERIOD ENDED 31 JANUARY 2026 NOTE 10
BORROWINGS
Repayments - borrowings
Principal Principal Interest
Information on borrowings New Loans Repayments Outstanding Repayments
Particulars Loan No. 1 July 2025 Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $ $
Housing
DCEO House 82 96,194 (13,128) (26,456) 83,066 69,738 (1,462) (3,595)
Recreation and culture
Community Hub 83 211,628 (28,882) (58,202) 182,746 153,426 (3,217) (7,624)
Economic services
BGB Visitor Centre expansion 84 732,917 (64,785) (129,933) 668,132 602,984 (4,101) (14,005)
1,040,739 0 0 (106,795) (214,591) 933,944 826,148 (8,780) (25,224)
Total 1,040,739 0 0 (106,795) (214,591) 933,944 826,148 (8,780) (25,224)
Current borrowings 214,591 107,796
Non-current borrowings 826,148 826,148
1,040,739 933,944

All debenture repayments were financed by general purpose revenue.

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or

production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time

as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to

current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows

using a current borrowing rate.
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OPERATING ACTIVITIES
NOTE 11
OTHER CURRENT LIABILITIES

Liability
Opening transferred Liability Liability Closing
Balance from/(to) non Increase Reduction Balance
current
Other current liabilities Note  1July 2025 31 January 2026
$ $ $ $
Other liabilities
- Contract liabilities 1,500,000 0 0 0 1,500,000
Total other liabilities 1,500,000 0 0 0 1,500,000
Employee Related Provisions
Annual leave 241,432 0 0 0 241,432
Long service leave 223,498 0 0 0 223,498
Total Employee Related Provisions 464,930 0 0 0 464,930
Other Provisions
Remediation costs 205,036 0 0 0 205,036
Total Other Provisions 205,036 0 0 0 205,036
Total other current assets 2,169,966 0 0 0 2,169,966

Amounts shown above include GST (where applicable)

A breakdown of contract liabilities and associated movements is provided on the following pages at Note 12

KEY INFORMATION
Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions
Short-term employee benefits

Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which
the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade

and other payables in the calculation of net current assets.

Other long-term employee benefits

The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions

in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the

obligations are presented as current provisions.

Contract liabilities

An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount

is due) from the customer.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 12
FOR THE PERIOD ENDED 31 JANUARY 2026 GRANTS AND CONTRIBUTIONS
Unspent grants and contributions liability Grants and contributions revenue
Increase in Decrease in Current Adopted YTD Forecast 30
Provider Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue June
1 July 2025 (As revenue) 31Jan 2026 31 Jan 2026 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $

Grants and contributions
General purpose funding

Financial assistance grant - general 0 0 0 0 1,162,867 678,335 1,162,867 0 1,162,867 611,591 1,096,123

Financial assistance grant - roads 0 0 0 0 625,163 364,672 625,163 0 625,163 315,302 575,793

GENPUR - Financial Assistance Grant - RAAR 0 0 0 0 104,867 61,166 104,867 0 104,867 83,334 127,035

Law, order, public safety

FIRE - Contributions 0 0 0 0 500 287 500 0 500 4,000 4,213

Health

Education and welfare

YOUTH - Grant Funding 0 0 0 0 145,000 84,581 145,000 0 145,000 114,285 174,704

Recreation and culture

LIBRARIES - Grant Regional Libraries 0 0 0 0 10,000 5,831 10,000 0 10,000 0 4,169

LIBRARIES - Other Grants 0 0 0 0 0 0 0 0 0 7,136 7,136

Transport

ROADM - Other Grants - Flood Damage 0 1,700,000 991,662 1,700,000 0 1,700,000 667,156 1,375,494

ROADM - Direct Road Grant (MRWA) 0 0 0 0 2,354,503 1,373,456 2,354,503 0 2,354,503 354,503 1,335,550

Economic services

CRC - Contributions & Donations 0 0 0 0 1,000 0 1,000 0 1,000 4,718 5,718

CRC - Other income 0 0 0 0 7,000 0 7,000 i 7,001 1,746 8,746

CRC - Grants 0 0 0 0 137,000 79,912 137,000 0 137,000 103,513 160,601
0 0 0 0 0 6,247,900 3,639,902 6,247,900 1 6,247,901 2,267,283 4,875,281

SHIRE OF LAVERTON | 21



ATTACHMENT OMC190226.7.2.A
Page 22 of 24

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 13
FOR THE PERIOD ENDED 31 JANUARY 2026 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
Capital grant/contribution liabiliti Non ing grants, subsidies and contributions revenue
Increase in  Decrease in Current Adopted YTD Forecast 30
Liability Liability Liability Liability Liability Budget YTD Annual Budget Revenue June
Provider 1July 2025 (Asrevenue) 31Jan2026 31Jan 2026 Revenue Budget Budget Variations Expected Actual Closing
$ $ $ $ $ $ $ $ $ $ $ $

Capital grants and subsidies
Recreation and culture

REC OTH - Capital Grant - NIAA 1,500,000 0 0 1,500,000 1,500,000 0 0 0 0 0 0 0
REC OTH - Capital Grant Other 0 0 0 0 0 0 0 0 0 0 0 0
Transport
ROADC - Regional Road Group Grants (MRWA) 0 0 0 0 0 2,493,606 1,454,600 2,493,606 0 2,493,606 1,439,436 2,478,442
ROADC - Grants Roads to Recovery 0 0 0 0 0 3,705,533 2,161,558 3,705,533 0 3,705,533 1,500,000 3,043,975
ROADC - Other Grants - Remote Access Roads 0 0 0 0 0 104,867 61,173 104,867 0 104,867 0 43,694
ROADM - Road Contribution Income 0 0 0 0 0 1,000,000 583,331 1,000,000 0 1,000,000 0 416,669
AERO - Grants 0 0 0 0 0 250,000 145,831 250,000 0 250,000 0 104,169
1,500,000 0 [ 1,500,000 1,500,000 7,554,006 4,406,493 7,554,006 1 7,554,007 2,939,436 6,086,949
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 14
FOR THE PERIOD ENDED 31 JANUARY 2026 BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)
Increase in

Non Cash Available Decrease in Adopted Budget
GL Code Description Council Resolution Classification Adjustment Cash Available Cash Running Balance
$ $ $ $
Budget adoption 0
0
0
0
0
0
0
0
0
0
0
0
0
(1] 0 0 0
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2026

ATTACHMENT OMC190226.7.2.A
Page 24 of 24

NOTE 15
TRUST FUND

Funds held at balance date which are required by legislation to be credited to the trust fund and which

are not included in the financial statements are as follows:

Opening Closing Balance
Balance Amount Amount
Description 1 July 2025 Received Paid 31 Jan 2026
$ $ $ $
Department of Transport 361 18,407 (18,768) 0
361 18,407 (18,768) 0
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7.3 ACCOUNTS PAID AS OF 31 JANUARY 2026

REPORT TO WHICH Ordinary Meeting of the Council, 19

MEETING/COMMITTEE February 2026

DISCLOSURE OF INTEREST The author has no financial interest in
the matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Natasha Fuamatu, Senior Finance
Officer

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

The presentation and list of accounts paid between 22 November 2025 and 31
January 2026 in accordance with Council Delegation 21.

ATTACHMENTS

OMC190226.7.3.A Accounts Paid Listing
OMC190226.7.3.B Credit Card Statements
BACKGROUND

In accordance with Delegation 21, the Chief Executive Officer has approved
the accounts listed in aftachment OMC190226.7.3.A for payments made
between 22 November 2025 up to 31 January 2026.

STATUTORY IMPLICATIONS

Local Government (Financial Management) Regulations 1996)

Reg. 34(2)(c) - Each statement of financial activity is to be accompanied by
documents containing such other supporting information as is
considered relevant by the local government.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective: Responsible financial management and governance,
leading an empowered community.
4.2.2 Comply with statutory and legislative requirements.

4.2.2.1 Seek a high level of legislative compliance in organisational practices
and effective internal controls.

Shire of Laverton OMC190226 Unconfirmed Minutes
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POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.

RISK MANAGEMENT

The risk is considered low and meets the requirements of the community
Strategic Plan.

CONSULTATION

Chief Executive Officer

COMMENT

This report continues to provide information for all accounts paid by the Council
during the month from 21 November 2025 to 31 January 2026. It should be noted
that the payment dates cover the 2 months that Council Ordninary meetings
were not held. The increased value of payments is due to the road construction
program that is currently underway.
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RESOLUTION

moveb: Cr R Wedge SECONDED:

Cr R Weldon

COUNCIL DECISION

That Council confirms the list of payments up to 31 January 2026 made under
Delegation 21 as per attachments OMC1902246.7.3.A totalling $4,915,753.60 and

summarised as follows:

’?I:Li‘i:;igif" Payments - 22/11/2025 to 31/01/2026 $232,760.29
EFT Payments — Municipal 22/11/2025 to 31/01/2026 $4,622,523.88
Credit card Payments 22/11/2025 to 31/01/2026 $56,032.58
Direct Debit Payments - Trust 22/11/2025 to 31/01/2026 $4,436.85

Total Payments $4,915,753.60

CARRIED 6/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans

Shire of Laverton
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7.4 WALGA'S 2026 ABORIGINAL ELECTED MEMBER ROUNDTABLE AND
ENGAGEMENT FORUM

REPORT TO WHICH Ordinary Meeting of the Council, 19

MEETING/COMMITTEE February 2026

DISCLOSURE OF INTEREST The author has no financial interest in
the matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Tamara Hill, Executive Assistant

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

The Council to consider attendees, Cr Shaneane Weldon and Cr Rex Weldon,
at WALGA's 2026 Aboriginal Elected Member Roundtable and Engagement
Forum 17 and 18 March 2026.

The information on the event is enclosed in the attachments.

ATTACHMENTS

OMC190226.7 .4.A Invite from WALGA
OMC190226.7 .4.B Attendance at Events Policy
BACKGROUND

The Council has been active in participating in various conferences where there
is a community of interest.

The Aftendance at Events Policy allows for the Chief Executive Officer, Shire
President and up to 4 elected members to attend. However, this forum is not
listed in the Attendance at Events Policy.

The approximate cost to attend the conference is set out below:

Conference $ 400.00
Airfare $ 1,821.90
Accommodation x 2 nights @ $400 per night $ 800.00
Meals, Taxi Fares, Fuel (approx.) $ 600.00
Total approximately S 3,621.90
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STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) -

Section 3.1 -

Section 5.90A -

Provides that Council is to oversee the allocation of local
government finances and resources and to determine the
local government policies.

Provides that the general function of the local government is
to provide for the good government of persons in its district.

Policy for attendance at events

(1) In this section —

event includes the following —

(a) a concert;

(b) a conference;

(c) a function;

(d) a sporting event;

(e) an occasion of a kind prescribed for the purposes of this
definition.

(2) Alocal government must prepare and adopt* a policy that

deals with matters relating to the attendance of council
members and the CEO at events, including —

(a) the provision of tickets to events; and

(b) payments in respect of attendance; and

(c) approval of attendance by the local government and
criteria for approval; and

(d) any prescribed matter. * Absolute maijority required.

(3) A local government may amend* the policy. * Absolute

maijority required.

(4) When preparing the policy or an amendment to the policy,

the local government must comply with any prescribed
requirements relating to the form or content of a policy
under this section. Local Government Act 1995 Part 5
Administration Division 7 Access to information s. 5.91 page
248 Official Version As at 01 Feb 2025 Published on
www.legislation.wa.gov.au [PCO 07-a00-00]

(5) The CEO must publish an up-to-date version of the policy

on the local government’s official website.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective: Responsible financial management and governance,
leading an empowered community.
4.1.1 Provide informed leadership on behalf of the community

Shire of Laverton
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4.1.1.1 Provide opportunities for training and development for elected
members.

POLICY IMPLICATIONS

The Attendance at Events Policy is attached for reference.

FINANCIAL IMPLICATIONS

Accounts in the 2025-2026 Budget:
2040118 Travel Expenses
2040119 Conference Expenses

RISK MANAGEMENT

The risk is considered low.

CONSULTATION
Nil
COMMENT

The following information is located on the WALGA upcoming events website:
Kaartidjin kwop koorliny | Empowerment in Action

Building Employment, Business and Leadership Pathways

WALGA'’s annual Aboriginal Engagement Forum is returning to the State
Reception Centre, Kaarta Gar-up (Kings Park), Boorloo (Perth) on Wednesday,
18 March 2026.

WALGA has proudly hosted the Aboriginal Engagement Forum since 2017,
providing a space for the WA Local Government sector and partners to

Shire of Laverton OMC190226 Unconfirmed Minutes



Shire of Laverton Unconfirmed Minutes
Ordinary Meeting of Council — 19 February 2026 Page 32

embrace the principles of reconciliation, to listen, learn, and share our work in
progressing respectful Aboriginal and community engagement.

This year's theme ‘Kaartidjin kwop koorliny | Empowerment in Action’ will focus
on strengthening Aboriginal representation within local government, and
building employment, business and leadership pathways.

What to expect

The Forum brings fogether First Nations leaders and key stakeholders for a day
of learning, stories and fostering collaboration between local governments and
Aboriginal communities across policy, programs and service delivery.

Following on from the success of last year's sold-out event, discussions at the 2026
Forum will include how local governments can sustain positive employment and
economic empowerment outcomes, such as ways to reduce cultural load for
Aboriginal employees and Elected Members, truth teling and culturally
informed decision-making.

The following nominations have been received to attend:
e CrShaneane Weldon
e CrRexWeldon

RESOLUTION COUNCIL DECISION

MOVED: Cr M Pedder SECONDED: Cr R Weldon

That Council:

1. Authorises Cr's Shaneane Weldon and Rex Weldon to attend the WALGA's
2026 Aboriginal Engagement Forum and Aboriginal Elected Members’
Roundtable to be held in Perth on Tuesday 17 and Wednesday 18 March
20246, inclusive

2. Approves the costs associated with the attendance of the WALGA'’s 2026
Aboriginal Engagement Forum and Aboriginal Elected Members’
Roundtable and authorises the Acting Chief Executive Officer to
commence registration, fravel and accommodation arrangements as
required for the event.

CARRIED 5/1

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon
Against: Cr P Ovans
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From: Kelsey Nicholson <KNicholson@walga.asn.au> On Behalf Of Nick Sloan
Sent: Tuesday, 20 January 2026 5:21 PM

Cc: EA CEO <eaceo@walga.asn.au>

Subject: WALGA’s 2026 Aboriginal Elected Member Roundtable

Good afternoon CEOs,

Aboriginal Elected Members from across WA are invited to join members of WALGA’s
Senior Leadership team for our second annual Aboriginal Elected Member Roundtable
on Tuesday, 17 March 2026.

Aboriginal Elected Member Roundtable

First established in 2025, the Roundtable enables Aboriginal Elected Members from
across the State to connect with each other, meet WALGA’s Senior Leadership team and
share their experiences and aspirations as Councillors. With several Aboriginal leaders
newly elected and re-elected to Councils in the 2025 Local Government elections, the
Roundtable will provide an exciting opportunity for ongoing network development,
information sharing and partnership.

All Aboriginal Elected Members on our records have been extended an invitation to the
Roundtable. | encourage you to share this information with all Aboriginal Elected
Members from your Local Government who may not have received an invitation, so we
can ensure they are included.

Date: Tuesday 17 March

Time: 1.30pm - 6.00pm (including sundowner reception)

Venue: Level 3 Member Hub - WALGA Office, 170 Railway Parade, West Leederville,
6007

WALGA will also provide information on our services and the diverse opportunities for
professional development and sector leadership available.

While in-person attendance is encouraged, there is also the option to participate online.

To RSVP to the roundtable, simply complete your registration via the below link.

Elected Member Round Table Registration: 2026 Aboriginal Engagement Forum -

Elected Member Roundtable - Aboriginal Engagement Forum - Elected Member
Roundtable


mailto:KNicholson@walga.asn.au
mailto:eaceo@walga.asn.au
https://www.google.com/maps/search/170+Railway+Parade,+West+Leederville,+6007?entry=gmail&source=g
https://www.google.com/maps/search/170+Railway+Parade,+West+Leederville,+6007?entry=gmail&source=g
https://walga.eventsair.com/2026-aboriginal-engagement-forum-elected-member-roundtable/emroundtable26/Site/Register
https://walga.eventsair.com/2026-aboriginal-engagement-forum-elected-member-roundtable/emroundtable26/Site/Register
https://walga.eventsair.com/2026-aboriginal-engagement-forum-elected-member-roundtable/emroundtable26/Site/Register
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Aboriginal Engagement Forum

WALGA’s 2026 Aboriginal Engagement Forum will be held the next day on Wednesday
18 March, at the State Reception Centre, Kaarta Gar-Up (Kings Park).

Since its inception in 2017, the Forum has provided an opportunity for the Local
Government sector to come together and explore leading practice in Aboriginal
engagement and reconciliation.

The 2026 Forum will focus on economic empowerment and representation of Aboriginal
people across all aspects of Local Government, including employment and business
support.

Registration for WALGA’s 2026 Aboriginal Engagement Forum will open on Tuesday, 20
January. Further information is available on the WALGA website.


https://walga.asn.au/media-and-resources/upcoming-events/2026-aboriginal-engagement-forum
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ATTENDANCE AT EVENTS POLICY

Policy Objective

This policy addresses attendance at events, including concerts, conferences, functions, or
sporting events, whether free of charge, part of a sponsorship agreement, or paid by the local
government. The purpose of the policy is to provide transparency about the attendant at
events of Council Members and the CEO.

This policy should be read in conjunction with section 5.90A of the Local Government Act
1995, and any associated prescribed requirements.

Attendance at an event in accordance with this policy will exclude the event attendee from the
requirement to disclose an interest if the event ticket is above the prescribed amount and the
donor has a matter before council.

Application of the Policy

The policy only applies to attendance at events by the elected members of the Council and
the Chief Executive Officer (CEO).

For the sake of clarity, the policy does not apply to Shire of Laverton staff (other than the CEO)
who attend events as part of their work requirements or duties. Attendance at events by other
staff is a matter to be determined by the CEO, subject to the applicable staff conditions and
policies.

Nothing in this policy should be interpreted as preventing a Councillor from attending an event
at his or her own expense unless a resolution of the Council or a matter of protocol would
prohibit such attendance.

Policy Statement

To enable the Council to actively consider the purpose of and benefits to the community from
attendance at events by elected members and the Chief Executive Officer (CEO) of the Shire
of Laverton.

Invitations/tickets to an event provided to an individual (rather than the Shire) are to be treated
as a gift and disclosed as required.

Entertainment Events

Where there is an event of a commercial nature (i.e., ticketed events where a member of the
public policy provides for how invitations to events are to be managed.
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If attendance by the CEO or elected member/s at an entertainment event is considered in the
best interest of the Shire, the CEO will prepare details for the council to consider and decide
on attendance at that event as detailed within the “Approval of Attendance” sections of this

policy.

Non-Entertainment Events

Where there is an event of a commercial nature (i.e., ticketed events where a member of the
public is required to pay to attend) such as conferences or seminars, this policy provides for
how invitations to events are to be managed.

If attendance by the CEO or elected member/s at a commercial non-entertainment event is
considered in the best interest of the Shire, the CEO will prepare details for the Council to
consider and decide on attendance at that event as detailed within the “Approval of
Attendance” sections of this policy.

Community/Local Events

A community/local event is defined as an event held within the district, is open to all members
of the public and where members of the public are not required to pay to attend the event.
Invitations received by elected members and/or the CEO to community/local events (including
where to attend in an official capacity to perform a civic function) are included as a “Pre-
authorised Event” within this policy.

Provision of Tickets to Events
Invitations

+ All invitations for a council member or CEO to attend an event shall be in writing and
addressed to the Shire of Laverton.

 Any invitation not provided to the Shire of Laverton is not captured by this policy and must
be disclosed in accordance with the gift and interest provisions in the Act.

* A list of authorised events and attendee is included under the heading “Preauthorised
Events”.

Approval of Attendance — General

The CEO will prepare an agenda item for the Council to consider, relating to attendance at
events, detailing the following information:

» Who is providing the ticket to the event (the organiser of the event or a third party).

* The location of the event in relation to the local government (within the district or out of the
district).

» The role of the Council Member, CEO when attending the event (participant, observer,
presenter).

» Whether the event is sponsored by the local government.
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* The benefit to the district of council representation at the event.
* Which elected member and/or officer should be authorised to attend the event.

» Whether the proposed Shire of Laverton’s representatives’ partner(s) should also attend the
event with expenses paid by the Shire of Laverton; and

» The cost to attend the event and availability of funding within the adopted annual budget.
Decisions to attend events in accordance with this policy will be made by a simple majority.

Approval of Attendance — Short Notice

Where the timing of receipt of an invitation and the event itself does not provide an opportunity
for the council to consider attendance at an event (such as when received at short notice), the
CEO shall:

a) Prepare an agenda item in accordance with “Approval of Attendance — General “and
circulate to the council via email.

b) Email correspondence is to set a reasonable period of notice for elected members to
respond (not less than 24 hours).

c) If no objections are raised within the set notice period by an elected member to the CEO, it
will be taken by the CEO that every elected member who has not responded agrees with the
recommendation.

d) The decision to attend events at short notice will be made once agreement has been
received from a simple majority of all elected members; and

e) The decision is to be presented for noting at the next ordinary meeting of the council.

The council may also delegate attendance to an event to another council member or the CEO
or another officer after a decision has been made, by a circular email from the CEO explaining
the proposed change. The subsequent process shall be as described at (b), (c) and (d) above.

Travel to events outside the district

Where travel by road is required, the Chief Executive Officer will (subject to availability) make
a Shire of Laverton vehicle available.

Representatives who use their own motor vehicles to travel to events approved under this
policy are to be reimbursed at the appropriate rate per kilometre as set out in the Local
Governments Officers’ (Western Australia) Award and as at the date of the most recent
determination of the Salaries and Allowances Tribunal for Local Government Chief Executive
Officers and Elected Members.

Payments in Respect of Attendance

For an invitation to attend an event where a ticket is provided with no charge, the local
government may contribute to appropriate expenses for attendant, such as travel, meals
(excluding alcoholic beverages) and accommodation for events outside the district.
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For any events where a member of the public is required to pay unless listed under the heading
“Pre-authorised Events”. The council will determine whether it is in the best interests of the
local government for a council member or the CEO to attend on behalf of the council.

If the council determines that a council member and/or the CEO should attend a paid event,
the local government will pay the cost of the ticket and appropriate expenses, such as travel,
meals (excluding alcoholic beverages) and accommodation for events outside the district, and
the cost of the ticket for events within the district.

Any ticket purchased or additional travel, meals and/or accommodation costs for the partner
or family member of the Shire of Laverton representative(s) is/are not to be paid for by the
Shire of Laverton unless the attendance of the partner with expenses paid by the Shire of
Laverton has been specifically authorised by this policy or by a prior Council resolution.

Pre-authorised Events

Nothing in this section of the policy is to be interpreted as preventing the Council from
authorising by a resolution carried prior to the event by a simple majority attendance at an

event by additional Councillors.

The following event attendances are pre-authorised by this policy:

Events (as defined
within this policy)

Event Date Authorised Shire contribution to
Attendee(s) the costs
Community/Local Various Various Not applicable

WA Local
Government
Convention (“Local
Government Week”)
including any
associated
receptions

Set annually by
WALGA (usually
early August)

All Councillors and
the CEO

Registration, travel,
accommodation,
and meals for
representatives;
plus, meals for
attendees’ partners
but not “partner
program” fees nor
additional travel
costs for partners.

National General
Assembly of Local
Government

Set annually by
ALGA (usually
September)

The CEO and up to
two elected
members with
precedence to the
Shire President but
otherwise on a
rotational basis.

Registration, travel,
accommodation,
and meals for
representatives;
plus, meals for
attendees’ partners
but not “partner
program” fees nor
additional travel
costs for partners

National Local
Roads and
Transport Congress

Set annually by
ALGA (usually
September)

The CEO and up to
two elected
members with

Registration, travel,
accommodation,
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precedence to the

and meals for

Organisation of

and proxy delegate

Shire President but | attendees.
otherwise on a
rotational basis.

Goldfields Voluntary | Various The CEO and the Travel,

Regional Shire’s delegates accommodation,

and meals for

Esperance Country
Zone of WALGA

Zone)

Shire’s delegates
and proxy delegate

Councils (GVROC) attendees.

meetings

GVROC CEOs Various The CEO Travel,

group accommaodation,
and meals for
attendees

Goldfields- Various (set by the The CEO and the Travel,

accommodation,
and meals for

Kalgoorlie

President up to four
elected members on
a rotational basis

attendees
Northern Goldfields | Various The CEO and the Travel,
Group Shire President. accommodation,
and meals for
attendees
Northern Goldfields | Various The CEO Travel,
CEOs Group accommaodation,
and meals for
attendees
Outback Highway Various The CEO and Shire | Travel,
President up to four | accommodation,
elected members on | and meals for
a rotational basis attendees.

Diggers and Dealers | July yearly The CEO and Shire | Travel, registration,

accommodation,
and meals for
attendees.

Equitable Opportunities

Page 5 of 6

It is desirable that every Councillor has an opportunity to attend external events outside the
district.

If the Shire President is unable to unwilling to attend a pre-authorised event for which his
attendance would take precedence over attendance by another elected member, that
precedence will transfer to the Deputy President.

“Rotational basis” is used in this policy to mean that, once the Shire President’s precedence
is exhausted, then if there are more elected members wishing to attend than this policy allows,
precedence should be given first to elected members who have never previously attended an
event of that type and then to the elected member(s) whose attendance at an event of that
particular type is furthest in the past.

S5|Page
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Amendments to this Policy

Amendments to this policy require an absolute majority decision of the council, and the
amended policy is to be published on the Shire’s official website.

| Document Control

Responsible Officer Chief Executive Officer

Relevance Section Governance

Legislative Requirement S5.90A Local Government Act 1995
Council Meeting Held & Adopted,
Resolution

Review Dates & Resolution

Next Review Date
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7.5 REVOCATION OF DECISIONS - RESIGNATION OF THE CHIEF EXECUTIVE
OFFICER

REPORT TO WHICH Ordinary Meeting of the Council, 19

MEETING/COMMITTEE February 2026

DISCLOSURE OF INTEREST The author has no financial interest in
the matter presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Jackie Hawkins, Acting Chief Executive
Officer

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF | Not Applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

The purpose of this report is for Council to revoke its decisions made at its
Ordinary Council Meeting on 4 December 2025 in regard to the Chief Executive
Officer (CEQ) Phil Marshall’s resignation.

ATTACHMENTS

OMC190226.7.5.A Council Report — 4 December 2025
OMC190226.7.5.B Council Minutes — 4 December 2025
BACKGROUND

In December 2025 the CEO Phil Marshall gave notice to Council of his intentions
to not extend his contract past the 23 April 2027.

Circumstances since the acceptance of the resignation and after legal advice
was sought it was recommended that Council revoke its decisions made in
respect to item 7.5 at its Ordinary Council Meeting on 4 December 2025 until
after the expected investigation in regard to the CEO be completed.

STATUTORY IMPLICATIONS
Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local
government finances and resources and to determine the
local government policies.

Section 3.1 - Provides that the general function of the local government is
to provide for the good government of persons in its district.
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Local Government (Administration) Regulations 1996
10. Revoking or changing decisions (Act s. 5.25(1)(e))
(1) If a decision has been made at a council or a committee meeting then any
motion to revoke or change the decision must be supported —
(a) in the case where an attempt to revoke or change the decision had
been made within 3 months but had failed, by an absolute majority; or
(b)in any other case, by at least 1/3 of the number of offices (whether
vacant or not) of members of the council or committee,

(Ta) Notice of a motion to revoke or change a decision referred to in sub
regulation (1) is to be signed by members of the council or committee
numbering at least 1/3 of the number of offices (whether vacant or not) of
members of the council or committee, inclusive of the mover.

(2) If a decision is made at a council or committee meeting, any decision to
revoke or change the decision must be made by an absolute maijority.

(3) This regulation does not apply to the change of a decision unless the effect
of the change would be that the decision would be revoked or would become
substantially different.

STRATEGIC PLAN IMPLICATIONS
Nil to this report

POLICY IMPLICATIONS

Nil to this report, however there is a policy on the CEO recruitment.

FINANCIAL IMPLICATIONS

The recommendation of this has no financial implication.
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RISK MANAGEMENT

Due to the nature of the investigation the risk could be classified as moderate.

CONSULTATION

McLeods - External Legal firm

COMMENT

The circumstances that the Council finds itself is unprecedented and the
revocation of the earlier decisions will enable the Council fo reconsider those
matters as part of its overall after the investigation has been completed.

RESOLUTION COUNCIL DECISION

Movep: Cr M Pedder SECONDED: Mr R Wedge

That Council by Absolute Majority revokes the Council decisions in respect to
item 7.3 made at the Ordinary Council Meeting on 4 December 2025.

CARRIED 6/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans
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7.3 RESIGNATION CHIEF EXECUTIVE OFFICER (CEO)
REPORT TO WHICH | Ordinary Meeting of the Council, 4"
MEETING/COMMITTEE December 2025
DISCLOSURE OF INTEREST The author has declared a financial interestin

this item

OWNER/APPLICANT Not applicable
AUTHOR Phil Marshall, Chief Executive Officer
RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer
PREVIOUS MEETING REFERENCE IF Not applicable
APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL
There are two parts to the resignation of the CEO.

1. The CEO has made a decision and as previously stated, the CEO will not renew
his current contract which expires on the 23 April 2027.

Therefore, the CEO resigns to take effect from the close of business 23 April 2027.

The CEO will avail himself to annual leave from the 23 ° November 2026 and will not
return from this leave.

2. The CEO would like to Bank weekly hours (38) (based on a 76 hour per fortnight)
and receive payment totalling 38 hours per fortnight commencing from the first
pay period in February 2026. This will allow the CEO to receive a fortnightly salary
(38 hours per fortnight) until proceeding on leave on the 23™°* November 2026 and
the leave accrued is expunged.

The council approved the same for the previous CEO to avail himself to this type of
payment following his resignation.

The rationale is purely to allow the CEO to depart on the 23 November 2026.

The CEO will not gain any other benefit from the Shire of Laverton as he is receiving a
salary upon hours worked and deferred to a later time along with other annual leave
entitlements.

ATTACHMENTS

Not Applicable

BACKGROUND

The CEO will complete 8 years at the Shire of Laverton in July 2026.

The intent of the CEO is purely to outline his plans, and this provides the council with the
opportunity to plan in detail the replacement CEO and provides the council with clear air
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in the process. The process will be outlined to the council in future reports when the
Council wishes to commence with the replacement. The CEO will not get involved in the
process apart from providing statutory advice.

STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) - Provides that Councilis to oversee the allocation of local government
finances and resources and to determine the local government
policies.

Section 3.1 - Provides that the general function of the local government is to

provide for the good government of persons in its district.

STRATEGIC PLAN IMPLICATIONS
Nil to this report
POLICY IMPLICATIONS

Nil to this report, however there is the CEO recruitment policy.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council. The CEO is
entitled to annual leave accrued and this will be paid out on a fortnightly basis until
cleared. The aim is to keep the reserve titled “Leave Reserve”’unencumbered. The
projected Reserve balance as at 30 June 2026 is $570,230.00.

The accrual of annual leave stops as at the 23 April 2027.

RISK MANAGEMENT

The risk is considered low, as the CEO is providing approx. 12 months’ notice and it
provides the Council with adequate time to determine a future CEO and follow the
process under the act and at the same time ensure that the council business is
continued without interruption.
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CONSULTATION
Nil
COMMENT

The CEOQ is providing such notice as to give the Shire of Laverton a suitable time direction
to allow a smooth transition and see a continuity of service to the Laverton community.

| can say that | have enjoyed my time at the Shire of Laverton.

The shire of Laverton is in a wonderful state, financially, asset management principles,
governance and finally there are some terrific and talented staff to ensure the council
can continue to grow and be different.

True legacy is not what you leave behind, it is what you leave within others.

Hopefully, | have left something to Go on with. | take this opportunity to thank you (the
council) for your support both as your DCEO and CEO over the 7.5 years of service to
date. It has been good.

The entitlements and the way the payments are to be set up is purely as entitled and earnt
by the CEO.
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OFFICER RECOMMENDATION

MOVED: SECONDED:

That the council accept the Chief Executive Officers resignation effective from the close
of business 23 April 2027 and acknowledge that the CEO will take annual leave from the
23rd°" November 2026 (being his last day of work).

That the Council approve for the CEO to bank 38 hours per fortnight (from the first payroll
period in February 2026) and the accrued working hours, plus annual leave to be paid out
on a fortnightly basis (38 hours pfn) until cleared in full commencing on the 23rd °f
November 2026.

CARRIED/LOST
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The Chief Executive Officer declared a financial interest in item 7.3 and left the meeting at 6:09pm.

7.3 RESIGNATION CHIEF EXECUTIVE OFFICER (CEO)

REPORT TO WHICH Ordinary Meeting of the Council, 4" December

MEETING/COMMITTEE 2025

DISCLOSURE OF INTEREST The author has a financial interest in the matter
presented to the Council

OWNER/APPLICANT Not applicable

AUTHOR Phil Marshall, Chief Executive Officer

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer

PREVIOUS MEETING REFERENCE | Not Applicable

IF APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

There are two parts to the resignation of the CEO.
1. The CEO has made a decision and as previously stated, the CEO will not renew his
current contract which expires on the 23 April 2027.

Therefore, the CEO resigns to take effect from the close of business 23 April 2027.

The CEO will avail himself to annual leave from the 23 °f November 2026 and will not return
from this leave.

2. The CEO would like to bank weekly hours (38) (based on a 76 hour per fortnight) and
receive payment totalling 38 hours per fortnight commencing from the first pay period in
February 2026. This will allow the CEO to receive a fortnightly salary (38 hours per
fortnight) until proceeding on leave on the 23" °f November 2026 and the leave accrued
is expunged.

The Council approved the same for the previous CEO to avail himself to this type of payment
following his resignation.

The rationale is purely to allow the CEO to depart on the 23 November 2026.

The CEO will not gain any other benefit from the Shire of Laverton as he is receiving a salary
upon hours worked and deferred to a later time along with other annual leave entitlements.

ATTACHMENTS
Not Applicable

BACKGROUND
The CEO will complete 8 years at the Shire of Laverton in July 2026.
The intent of the CEO is purely to outline his plans, and this provides the Council with the

opportunity to plan in detail the replacement CEO and provides the Council with clear air in the
process. The process will be outlined to the Council in future reports when the Council wishes
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to commence with the replacement. The CEO will not get involved in the process apart from
providing statutory advice.

STATUTORY IMPLICATIONS -

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine the local government policies.

Section 3.1 — Provides that the general function of the local government is to provide for
the good government of persons in its district.

STRATEGIC PLAN IMPLICATIONS
Nil to this report

POLICY IMPLICATIONS

Nil to this report, however there is the CEO recruitment policy.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council. The CEO is entitled
to annual leave accrued and this will be paid out on a fortnightly basis until cleared. The aim is
to keep the reserve titled “Leave Reserve”unencumbered. The projected Reserve balance as at
30 June 2026 is $570,230.00.

The accrual of annual leave stops as at the 23 April 2027.

RISK MANAGEMENT

The risk is considered low, as the CEO is providing approx. 12 months’ notice and it provides
the Council with adequate time to determine a future CEO and follow the process under the act
and at the same time ensure that the Council business is continued without interruption.
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CONSULTATION
Nil
COMMENT

The CEO is providing such notice as to give the Shire of Laverton a suitable time direction to
allow a smooth transition and see a continuity of service to the Laverton community.

I can say that I have enjoyed my time at the Shire of Laverton.

The Shire of Laverton is in a wonderful state, financially, asset management principles,
governance and finally there are some terrific and talented staff to ensure the Council can
continue to grow and be different.

True legacy is not what you leave behind, it is what you leave within others.

Hopefully, I have left something to go on with. I take this opportunity to thank you (the Council)
for your support both as your DCEO and CEO over the 7.5 years of service to date. It has been
good.

The entitlements and the way the payments are to be set up is purely as entitled and earnt by the
CEO.

RESOLUTION COUNCIL DECISION

The Council elected to consider the motions separately.

movep: Cr B Conway-Cox  seconpep: Cr M Pedder

1. That the Council accept the Chief Executive Officers resignation effective from the
close of business 23 April 2027 and acknowledge that the CEO will take annual leave
from the 23 November 2026 (being his last day of work).

CARRIED 6/0
For: Cr P Hill, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans, Cr B Conway-Cox

movep: Cr B Conway-Cox  seconpep: Cr R Weldon

2. That the Council, in principal, approve for the CEO to bank 38 hours per fortnight
(from the first payroll period in February 2026) and the accrued working hours,
plus annual leave to be paid out on a fortnightly basis (38 hours pfn) until cleared
in full commencing on the 23" November 2026.

CARRIED 6/0

For: Cr P Hill, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans, Cr B Conway-Cox
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7.6 COMMUNITY EVENT - LAVERTON BULLS, BIKES AND BANDS

REPORT TO WHICH Ordinary Meeting of the Council, 19

MEETING/COMMITTEE February 2026

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Jackie Hawkins, Acting Chief Executive
Officer

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF | Not applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

That Council support the proposal to hold a Rodeo in Laverton in June 2026.

ATTACHMENTS
OMC190226.7.6.A Event Proposal — Laverton bulls, bikes and bands.

BACKGROUND

During 2025 it was discussed that Council would like to concider the holding of
a rodeo in Laverton as an annual event. Cr Wedge had started the
conversations with Double Barrel Entertainment and the DCEO and CEO have
advanced those discussions and now ready to present a proposal for Council
to consider.

It is anficipated that the event will be held at the Laverton Racecourse, utilising
the infrastructre that is already in place and providing additional items as
required.

It is proposed that the event be held on either the Saturday 13 June or Saturday
27 June with the event setup beginning on either the Monday 8 June or Monday
23 June. These dates have been looked at so we don't interfere with the Golden
Gift that is held in Leonora during the long weekend in June and NAIDOC which
is held in July.
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STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local
government finances and resources and to determine the
local government policies.

Section 3.1 - Provides that the general function of the local government is
to provide for the good government of persons in its district.

STRATEGIC PLAN IMPLICATIONS
1.1: A strong sense of community pride and ownership
1.1.1.3 Continue to provide and support the community social and
wellbeing events and programes.

4.1: A strategically focused Council, demonstraing strong leadership
4.1.2.1 Actively promoting and advocating on behalf of the community

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

There is currently no budget allocation for this event. During the Annual Budget
Review process it is proposed to include the required budget as shown below.

The event providers have proposed that expenses for the project will be around
the $500k mark with income to offset that amount with a small loss which is
probably ambitious. Therefore, as this is the first of hopefully many rodeo’s, it is
anficipated that income will be around $400k and Council would therefore
have a loss of $100k.

CONSULTATION

Double Barrel Entertainment
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RISK MANAGEMENT

The risk associated with holding this event is considered to be low, with the risk
being financial. The biggest risk is around income being lower or expenses being
higher than indicated above.

COMMENT

The rodeo has the ability to provide for the promotion of Laverton, developing
an interest within the community and from local businesses. This event, if held
annually has the potential to increase visitor numbers, especially when the
Outback Highway is sealed and more people travel by road the Western
Australia. This event is part of the Shire’s plan to capture more tourism for
Laverton.

While it is unlikley, in the short term, that this event will be self supporting, it is
believed that a succesul event will attract increased sponsorship and support in
future years.

OFFICER RECOMMENDATION

MoVvED: Cr R Weldon SECONDED: Cr M Pedder

That Council:

1. Receive the Proposal for the Laverton Bulls, Bikes and Bands event.

2. Allocate an amount of $100,000 in the Annual Budget Review to cover the
costs of hosting the event and

3. Nominate the date for the event as the June 2026

CARRIED/LOST
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MoVED: Cr M Pedder SECONDED: Cr S Weldon

That Council postpone the event to 2027 and request further information.

CARRIED 6/0
For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans
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EVENT PROPOSAL

LAVERTON
BULLS, BIKES
& BANDS

June 2026

Prepared for: Presented by:
Shire of Laverton Double Barrel Entertainment




DOUBLE BARREL ENTERTAINMENT

LAVERTON EVENT PROPOSAL

About

Laverton Bulls, Bikes & Bands is a proven Double Barrel Entertainment event
concept proposed for mid-June 2026 (Saturday 13 June TBC) at the Laverton
Racecourse, combining bull riding, aerial bikes, live bands and food vans for up to
4,000 patrons, with on-site camping to drive overnight visitation and local spend.

Event

It gives the Shire a high-impact, fundable signature event that aligns with Laverton’s
outback tourism identity and delivers strong economic and community benefit,
backed by DBE's established track record delivering like-minded events across WA.
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DOUBLE BARREL ENTERTAINMENT

LAVERTON EVENT PROPOSAL

DBE
Event

Team

Mark & Jo Kestel
DBE Directors & Event Managers

Mark & Jo Kestel

Mark and Jo Kestel are the co-founders behind Double Barrel Entertainment
(DBE), a Western Australian event brand that has been delivering rodeos and
country “Bulls, Bikes & Bands” style shows around the state since around 2017,
blending professional arena action with live entertainment and a strong family-
friendly focus.

Both are deeply embedded in the rodeo community, Mark through years in the
sport as a competitor and organiser, and Jo as a prominent figure often
described by DBE as a “Rodeo Queen”, and together they also drive DBE Youth
Rodeo Development, supporting training and pathways for WA youth, including
opportunities to travel to the United States for further development.
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DOUBLE BARREL ENTERTAINMENT
LAVERTON EVENT PROPOSAL

Laverton Racecourse

The Laverton Racecourse is Laverton's long-standing outdoor event venue,
located just off the Laverton Bypass/Racecourse Road and operated by the
Laverton Race Club as one of Western Australia’s classic country dirt tracks.

Established in 1956, it began as a local race meeting for locally bred horses and
remains best known for hosting the town'’s annual race day (including the
Laverton Cup program), drawing locals and visitors to a wide, open-air setting

well suited to large community gatherings.
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LAVERTON EVENT PROPOSAL

s Schedule

Monday 8" June
e Staff Arrive to begin setup

Wednesday 10" June

e Arena Setup

Thursday 11" June

e Event Equipment Setup

Friday 12" June
e Campers & Vendors Bump In
e Bulls arrive

Saturday 13" June

e Campers & Vendors Bump In
e Event Starts 3pm

e Bikes Start 6pm

e Band Starts 7pm

Sunday 14" June

e Campers and Vendors Bump out
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DOUBLE BARREL ENTERTAINMENT

LAVERTON EVENT PROPOSAL

No. Description Price

1. Rodeo Tickets $ 140,000
2. Sponsorship & Grants $ 100,000
3. Bar Sales $ 100,000
4. Economic & Community Benefit $ 80,000
5. Camping Tickets $ 70,000
6. Cash 4 Cans $ 2,000

Total: $492,000

All costs listed are indicative estimates only; further supplier quotations and
confirmations will be required to finalise and accurately validate pricing.
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DOUBLE BARREL ENTERTAINMENT
LAVERTON EVENT PROPOSAL

Description Price
1 Double Barrel Entertainm.ent (Lost $150.000
Revenue & Date Reservation Fee)
2. Portable Toilets & Septic Waste Disposal $68,000
3. Security $65,000
4. Alcohol Purchases $50,000
5 Equipment Hire (S'Fage, Lighting, $37.000
Sound, Temp Fencing, Generators)
6. Bulls (incl Feed & Cartage) $25,000
7. Bar Staff x 14 (plus Flights) $22,000
8. Cleaners $22,000
9. Prize Money $20,000
10. Bands x 2 $15,000
11. Gate Staff (Camping & Day Parking) $17,000
12. Arena (Supply, Cartage & Erect) $11,000
13. Arena Officials & Bus (plus Flights) $13,000

Total: $493,000

All costs listed are indicative estimates only; further supplier quotations and
confirmations will be required to finalise and accurately validate pricing.
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LAVERTON EVENT PROPOSAL

AVl

Additions

Hardwired Motocross

A motocross show is a full-throttle live stunt spectacle
where elite riders hit purpose-built ramps, launch sky-
high, and throw big-air tricks. It runs in punchy, timed
sets with music and commentary, delivering those jaw-
dropping “did you just see that?!” moments people talk
about all night

Crack Up Sisters

The Crackup Sisters are a beloved, quirky Australian
performance duo known for their comedic and family-
friendly shows, combining playful clowning, physical
comedy, audience participation and warm-hearted
storytelling that keeps kids laughing and adults grinning.

Mechanical Bucking Bull

Designed to mimic the experience of riding a real
bull, our mechanical bulls provide an adrenaline-
pumping experience that's perfect for thrill-seekers
of all ages. With adjustable speeds and realistic
movements, riders can test their skills and see how
long they can hold on.
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THANK YOU

For your Consideration

Reach out to us if you require more
information

e Phone

0407 984 473

® Email
info@doublebarrelentertainment.com.au

Website
www.doublebarrelentertainment.com.au

ATTACHMENT OM190226.7.6.A
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7.7 2025-2026 ANNUAL BUDGET REVIEW

REPORT TO WHICH Ordinary Meeting of the Council, 19

MEETING/COMMITTEE February 2026

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Jackie Hawkins, Acting Chief Executive
Officer

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF | ltem 7.3 20 February 2025

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

That the Council consider and adopt the 2025-2026 Annual Budget Review as
presented covering the period 1 July 2025 to 31 December 2025.

ATTACHMENTS

OMC190226.7.7.A 2025-2026 Annual Budget Review - Statutory
Statements

OMC190226.7.7.B 2025-2026 Annual Budget Review — Schedules

OMC190226.7.7.C Reserves position forming part of the Budget Review

BACKGROUND

The Local Government (Financial Management) Regulations 1996 Regulation
33A, requires local governments to conduct an annual budget review
between 1 January and 31 March each financial year. A copy of the review
and determination is to be provided to the Department of Local Government,
Industry Regulation and Safety (LGIRS) within 30 days of adoption of the review
by Council.

STATUTORY IMPLICATIONS

Local Government Act 1995

Section 2.7(2) — Provides that Council is to oversee the allocation of local
government finances and resources and to determine the
local government policies.
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Section 3.1 - Provides that the general function of the local government is
to provide for the good government of persons in its district.

Local Government (Financial Management) Regulations 1996 — Regulation 33A

33A (1) Between 1 January and 31 March in each financial year a
local government is to carry out a review of its annual budget
for that year.

(2A) The review of an annual budget for a financial year must -

(a) consider the local government’s financial performance in the
period beginning on 1 July and ending no earllier than 31
December in that financial year; and

(b) Consider the local government’s financial position as at the
date of the review: and

(c) Review the outcomes for the end of that financial year that
are forecast in the budget.

(2) Within 30 days after a review of the annual budget of a local
Government is carried out it is to be submitted to the council.

(3) A council is fo consider a review submitted to it and is to
determine* whether or not to adopt the review, any parts of
the review or any recommendations made in the review.

e Absolute majority required.

(4) Within 30 days gafter a council has made a determination, a
Copy of the review and determination is to be provided to the
Department.

STRATEGIC PLAN IMPLICATIONS

Leadership Objective: Responsible financial management and governance,
leading an empowered community.

4.1.3 Provide strategic leadership and governance.

4.1.3.1 Ensure delivery, monitoring, evaluation, and reporting of
strategic planning outcomes.

4.2.1 Maintain a high level of corporate governance, responsibility
and accountability.

42.1.1 Maintain accountability and financial responsibility through

effective planning.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.
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FINANCIAL IMPLICATIONS

The aim of the budget review is to ensure that Council has the best possible
advice and to provide the Council and the community with the best use of their
rafes.

Reserves

Please refer fo attachment OMC190226.7.7.C where movements in the reserve
accounts are recorded.

The Budget Review has requested a further $183,897 be utilised from the Plant
Reserve to fund the purchase of some replacement and new plant/vehicles.
We have budgeted for proceeds of $160,000 from the sale of the old plant.

1. John Deere Tractor - $85,000

2. John Deere Loader - $450,000

3. 2 x Utilities for the Depot - $100,000. These utilities were written off under
insurance during the last couple of years and not replaced. This has
caused issues in moving staff around to different areas with the equipment
they need for the job they are working on, especially as one utility is being
utilised for watering everyday.

4. Landcruiser — $132,000 - The DCEO vehicle is due for renewal and it has
been requested that we retain the current vehicle for staff,council and/or
confractors to utilise when needed.

Building Renewal/Maintenance

The budget review includes projects that have been discussed with Council and
items that needed doing as a matter of urgency.

1. Youth Centre — $32,000. The floor to the toilets had collapsed and needed
replacing. The front door top the Youth Centre that had been damaged
when it was broken into has been replaced with a metal door, Alugard
security screens ordered and the painting of the exterior of the building
has been arranged.

2. Town Hall - $100,000. Installation of reverse cycle airconditioning units,
removal of the old Evaporative system and ducting and painting of the
building exterior o match the deep green of the admin building.

3. Works Depot office/crib room - $40,000. Require additional funding to
complete the building.

4. Storage Shed, Airport - $50,000. Installation of a storage shed at the

airport.

Centrelink building - $100,000. Roof and internal repairs required.

Community Resource Centre - $65,000. Painting of the building exterior

and repairs to the cellar and path to front door.

o O
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7. Administration building - $20,000. Cladding of the CEO office to match the
rest of the administration building.

Roads and Infrastructure

There have been a significant number of reports taken to Council during July
and December 2025 for additional road projects as well as tenders on the
already budgeted projects. These projects are listed below.

1. Windarra Mine Road - $374,200.
2. Windich Creek - $1,200,000 with $800,000 funding from RRG.

Other minor accounts

When we do the budget review we look at all the accounts and where
necessary reallocate between them so as to not affect the overall balance of
the ledgers. Sometimes this is not possible and adjustments need to be made as
are shown below.

1. Fire —Increase to budgeted income to match actuals. $4,000

2. CDC Building Maintenance — Reduce expenditure by $20,000

3. Other House Building Operations — Increase expenditure by $10,000 to
cover expenses incurred up to January 2026.

4. Sanitation Other Expenses — Increase expenses to cover the cost of
replacement bins by $5,000.

5. Com Amen Cemetery fees — Increase income to cover higher than
expected receipts by $7,000.

6. Halls Building maintenance - Increase expenditure at the town hall by
$14,000 to cover additional maintenance costs.

7. Library — Increase income by $7,135 and expense by $6,000 to cover the
childrens activities purchased to use on Friday afternoons.

8. Econ Dev — Other Income - Increase income by $20,000 for expected
insurance claim.

9. Tourism - Increase to printing & stationery and subscriptions and
memberships by $41,000.

10.Tourism Events — Inclusion of the Rodeo event expenditure of $500,000 and
Income of $400,000.

11.Tourism Consultants — Inclusion of the expense of $90,000 for the Tourism
Plan and a Caravan Park Strategy.

12.Heritage Income - Increase income by $30,500 for insurance claim
income received.

13.Great Beyond - Increase to expenses for the purcahse of publications and
Goldrush Tours expenses of $25,000.

14.Great Beyond — Increase income by $4,000.

15.CRC Building Maintenance - Increase expenses by $3,000 to cover costs
incurred.
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16.CRC Income - Increase income by $4,000 to account for actuals to date.
17.Private — Community Bus Expenditure — Increase expenditure by $3,000 as
maintenance was required before the bus could be registered this year.

CONSULTATION

Nil.

RISK MANAGEMENT

The risk is considered low, as the Council is meeting the statutory requirements.

COMMENT

The Budget Review has been prepared to include informaiton required by the
Local Government Act 1995 and the Local Government (Financial
Management) Regulations 1996.

Council adopted a 10% or a $10,000 minimum for the reporting of material
variences to be used in the Statements of Financial Activity and the Annual
Budget Review. Details regarding each of the variations is summarised and
included in the Budget Review Schedules attached.

As with any Budget Review, this review contains several variations with the
explanations provided to support management’s recommendation and these
are covered under the attachments to this report.

The projects included in this report were arranged by the CEO and some
purchase orders have already been supplied to the relevant
consultants/businesses. This could affect any changes to the recommendations
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that Council wish to make and may delay the adoption of the Budget Review
as balancing accounts will need to be done.

RESOLUTION COUNCIL DECISION

Movep:; Cr P Ovans SECONDED: Cr M Pedder

That Council by absolute majority:

1. Adopts the 2025-2026 Budget Review shown in Attachments
OMC190226.7.7.A, OMC190226.7.7.B, and OMC190226.7.7.C.

2. Submits a copy of the 2025-2026 Budget Review to the Department of
Local Government, Indusiry Regulation and Safety (LGIRS) within 30 days

of adoption in accordance with section 2.7 of the Local Government Act
1995.

CARRIED 6/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans

Shire of Laverton OMC190226 Unconfirmed Minutes




SHIRE OF LAVERTON

BUDGET REVIEW REPORT

FOR THE PERIOD ENDED 31 DECEMBER 2025

LOCAL GOVERNMENT ACT 1995

ATTACHMENT OMC190226.7.7.A
Page 1 of 10

LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

TABLE OF CONTENTS

Statement of Budget Review

Note 1

Note 2

Note 3

Note 4

Basis of Preparation
Summary Graphs - Budget Review
Net Current Funding Position

Predicted Variances / Future Budget Amendments



ATTACHMENT OMC190226.7.7.A
SHIRE OF LAVERTON Page 2 of 10

STATEMENT OF BUDGET REVIEW
FOR THE PERIOD ENDED 31 DECEMBER 2025

Budget v Actual
Updated Estimated
Budget Year at End Predicted
Adopted Estimates Year to Date Amount Variance
Note Budget (a) Actual (b) (a) - (b)
OPERATING ACTIVITIES $ S $ S S

Revenue from operating activities
General rates 8,302,931 8,302,931 8,265,491 8,302,931 0
Grants, subsidies and contributions 6,239,900 8,567,980 1,672,027 8,567,980 2,328,080
Fees and charges 1,411,998 1,792,998 1,009,713 1,792,998 381,000
Interest revenue 794,426 794,426 91,411 794,426 0
Other revenue 1,249,333 1,307,530 312,841 1,307,530 58,197

17,998,588 20,765,865 11,351,483 20,765,865 2,767,277
Expenditure from operating activities

Employee costs (5,629,854)  (5,619,854) (1,764,673)  (5,619,854) 10,000
Materials and contracts (5,723,834)  (6,385,810) (1,925,868)  (6,385,810)  (661,976)
Utility charges (522,100) (522,100)  (181,636) (522,100) 0
Depreciation (2,583,205)  (2,583,205) (1,380,187)  (2,583,205) 0
Finance costs (25,224) (25,224) (2,438) (25,224) 0
Insurance (238,644) (218,644)  (216,001) (218,644) 20,000
Other expenditure 0 (242,682)  (353,219) (242,682)  (242,682)

(14,722,861) (15,597,519) (5,824,022) (15,597,519)  (874,658)

Non-cash amounts excluded from operating

activities 2,583,205 2,583,205 1,380,187 2,583,205 0
Amount attributable to operating activities 5,858,932 7,751,551 6,907,648 7,751,551 1,892,619
INVESTING ACTIVITIES

Inflows from investing activities

Capital grants, subsidies and contributions 7,554,006 6,554,006 2,539,436 6,554,006 (1,000,000)

Proceeds from disposal of assets 75,000 635,000 0 635,000 560,000

7,629,006 7,189,006 2,539,436 7,189,006 (440,000)
Outflows from investing activities

Purchase of property plant and equipment (7,863,418) (8,745,418) (219,730) (8,745,418)  (882,000)
Purchase and construction of infrastructure (10,061,503) (11,111,264) (2,689,338) (11,111,264) (1,049,761)
(17,924,921) (19,856,682) (2,909,068) (19,856,682) (1,931,761)

Amount attributable to investing activities (10,295,915) (12,667,676) (369,632) (12,667,676) (2,371,761)

FINANCING ACTIVITIES
Cash inflows from financing activities

Transfers from reserve accounts 175,000 358,897 0 358,897 183,897
175,000 358,897 0 358,897 183,897

Cash outflows from financing activities
Repayment of borrowings (214,591) (214,591) (106,795) (214,591) 0
Transfers to reserve accounts (523,426) (523,426) 0 (523,426) 0
(738,017) (738,017)  (106,795) (738,017) 0
Amount attributable to financing activities (563,017) (379,120) (106,795) (379,120) 183,897

MOVEMENT IN SURPLUS OR DEFICIT

Surplus or deficit at the start of the financial year 5,000,000 5,295,245 5,295,245 5,295,245 295,245
Amount attributable to operating activities 5,858,932 7,751,551 6,907,648 7,751,551 1,892,619
Amount attributable to investing activities (10,295,915) (12,667,676) (369,632) (12,667,676) (2,371,761)
Amount attributable to financing activities (563,017) (379,120) (106,795) (379,120) 183,897
Surplus or deficit after imposition of general 0 0 11,726,466 0 0
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ATTACHMENT OMC190226.7.7.A
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NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT

FOR THE PERIOD ENDED 31 DECEMBER 2025
1. BASIS OF PREPARATION

This budget review has been prepared in accordance with the
Local Government Act 1995 and accompanying regulations.

Local Government Act 1995 requirements

Section 6.4(2) of the Local Government Act 1995 read with the
Local Government (Financial Management) Regulations 1996,
prescribe that the budget review be prepared in accordance with
the Local Government Act 1995 and, to the extent that they are not
inconsistent with the Act, the Australian Accounting Standards. The
Australian Accounting Standards (as they apply to local
governments and not-for-profit entities) and Interpretations of the
Australian Accounting Standards Board were applied where no
inconsistencies exist.

The Local Government (Financial Management) Regulations 1996
specify that vested land is a right-of-use asset to be measured at
cost, and is considered a zero cost concessionary lease. All
right-of-use assets under zero cost concessionary leases are
measured at zero cost rather than at fair value, except for vested
improvements on concessionary land leases such as roads,
buildings or other infrastructure which continue to be reported at fair
value, as opposed to the vested land which is measured at zero
cost. The measurement of vested improvements at fair value is a
departure from AASB 16 Leases which would have required the
Shire of Laverton to measure any vested

improvements at zero cost.

Local Government (Financial Management) Regulations 1996,
regulation 33A prescribes contents of the budget review.

Accounting policies which have been adopted in the preparation of
this budget review have been consistently applied unless stated
otherwise. Except for cash flow and statement of financial activity,
the budget review has been prepared on the accrual basis and is
based on historical costs, modified, where applicable, by the
measurement at fair value of selected non-current assets, financial
assets and liabilities.

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Shire of Laverton controls
resources to carry on its functions have been included in the
financial statements forming part of this financial report.

All monies held in the Trust Fund are excluded from the financial
statements.

Judgements and estimates

The preparation of a financial report in conformity with Australian
Accounting Standards requires management to make judgements,
estimates and assumptions that effect the application of policies
and reported amounts of assets and liabilities, income and
expenses.

The estimates and associated assumptions are based on historical
experience and various other factors believed to be reasonable
under the circumstances; the results of which form the basis of
making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates.

The balances, transactions and disclosures impacted by

accounting estimates are as follows:

e estimated fair value of certain financial assets

¢ impairment of financial assets

¢ estimation of fair values of land and buildings, infrastructure
and investment property

¢ estimation uncertainties made in relation to lease accounting

¢ estimation of fair values of provisions

SIGNIFICANT ACCOUNTING POLICES

Significant accounting policies utilised in the preparation of these
statements are as described within the 2024-25 Annual Budget.
Please refer to the adopted budget document for details of these
policies.

| 3
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SUMMARY GRAPHS - BUDGET REVIEW
FOR THE PERIOD ENDED 31 DECEMBER 2025

2. SUMMARY GRAPHS - BUDGET REVIEW
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This information is to be read in conjunction with the accompanying financial statements and notes.



SHIRE OF LAVERTON
NOTES TO THE BUDGET REVIEW REPORT
FOR THE PERIOD ENDED 31 DECEMBER 2025

3 NET CURRENT FUNDING POSTION
EXPLANATION OF DIFFERENCE IN NET CURRENT ASSETS AND SURPLUS/(DEFICIT)

Updated Budget

ATTACHMENT OMC190226.7.7.A
Page 5 of 10

Estimated Year at

Audited Actual Adopted Budget Estimates Year to Date Actual  End Amount
(a) Composition of estimated net current assets 30 June 2025 30 June 2026 30 June 2026 31 December 2025 30 June 2026
$ $ $ $ $
Current assets
Cash and cash equivalents 17,902,738 11,276,402 11,276,402 12,687,662 0
Financial assets 0 0 0 10,927,976 12,000,000
Trade and other receivables 500,049 2,261,760 2,261,760 874,781 800,000
Other assets 127,124 114,629 114,629 127,124 500,000
18,529,911 13,652,791 13,652,791 24,617,543 13,300,000
Less: current liabilities
Trade and other payables (617,453) (717,765) (717,765) (273,864) (200,000)
Contract liabilities (1,500,000) (1,500,000) (1,500,000) (1,500,000) 0
Borrowings (214,591) 0 0 (107,796) 0
Employee related provisions (464,930) (455,745) (455,745) (464,930) (450,000)
Other provisions (205,036) (183,592) (183,592) (205,036) (200,000)
(3,002,010) (2,857,102) (2,857,102) (2,551,626) (850,000)
Net current assets 15,527,901 10,795,689 10,795,689 22,065,917 12,450,000
Less: Total adjustments to net current assets (10,232,656) (10,795,689) (10,795,689) (10,339,451) (12,450,000)
Closing funding surplus / (deficit) 5,295,245 0 0 11,726,466 0
(b) Non-cash amounts excluded from operating activities
The following non-cash revenue and expenditure has been excluded
from operating activities within the Statement of Financial Activity in
accordance with Financial Management Regulation 32 .
Updated Budget Estimated Year at
Audited Actual Adopted Budget Estimates Year to Date Actual  End Amount
30 June 2025 30 June 2026 30 June 2026 31 December 2025 30 June 2026
S $ $ $ 3
Adjustments to operating activities
Less: Fair value adjustments to financial assets at fair value
through profit or loss 3,552 0 0 0 &
Add: Loss on disposal of assets 85,350 0 0 0 0
Add: Depreciation on assets 2,504,230 2,583,205 2,583,205 1,380,187 2,583,205
Non-cash movements in non-current assets and liabilities:
Employee benefit provisions (22,385) 0 0 0 0
Non-cash amounts excluded from operating activities 2,570,747 2,583,205 2,583,205 1,380,187 2,583,205
(b)  Current assets and liabilities excluded from budgeted deficiency

The following current assets and liabilities have been excluded

from the net current assets used in the Statement of Financial
Activity in accordance with Financial Management Regulation 32
to agree to the surplus/(deficit) after imposition of general rates.

Updated Budget

Estimated Year at

Audited Actual Adopted Budget Estimates Year to Date Actual  End Amount
30 June 2025 30 June 2026 30 June 2026 31 December 2025 30 June 2026
S $ $ $ $
Adjustments to net current assets
Less: Reserve accounts (10,927,976) (11,276,402) (11,276,402) (10,927,976) (12,000,000)
Less : Current assets not expected to be received at end of year (89,517) (89,517) 0
Add: Current liabilities not expected to be cleared at end of year
- Current portion of borrowings 214,591 0 0 107,796 0
- Employee benefit provisions 480,729 570,230 570,230 480,729 (450,000)
Total adjustments to net current assets (10,232,656) (10,795,689) (10,795,689) (10,339,451) (12,450,000)

Liquidity Over the Year
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SHIRE OF LAVERTON
NOTES TO THE BUDGET REVIEW REPORT
FOR THE PERIOD ENDED 31 DECEMBER 2025

3 COMMENTS/NOTES - NET CURRENT FUNDING POSITION (CONTINUED)

SIGNIFICANT ACCOUNTING POLICIES

CASH AND CASH EQUIVALENTS

Cash and cash equivalents include cash on hand, cash at bank, deposits
available on demand with banks, other short term highly liquid investments
that are readily convertible to known amounts of cash and which are subject
to an insignificant risk of changes in value and bank overdrafts.

Bank overdrafts are shown as short term borrowings in current liabilities.

FINANCIAL ASSETS AT AMORTISED COST

The Shire of Laverton classifies financial assets at

amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to
collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments
of principal and interest.

TRADE AND OTHER RECEIVABLES

Trade and other receivables include amounts due from ratepayers for
unpaid rates and service charges and other amounts due from third
parties for grants, contributions, reimbursements, and goods sold and
services performed in the ordinary course of business.

Trade and other receivables are recognised initially at the amount of
consideration that is unconditional, unless they contain significant financing
components, when they are recognised at fair value.

Trade receivables are held with the objective to collect the contractual
cashflows and therefore measures them subsequently at amortised
cost using the effective interest rate method.

Due to the short term nature of current receivables, their carrying amount
is considered to be the same as their fair value. Non-current receivables
are indexed to inflation, any difference between the face value and fair
value is considered immaterial.

The Shire of Laverton applies the AASB 9 simplified

approach to measuring expected credit losses using a lifetime expected
loss allowance for all trade receivables. To measure the expected credit
losses, rates receivable are separated from other trade receivables due
to the difference in payment terms and security for rates receivable.

INVENTORIES

General

Inventories are measured at the lower of cost and net realisable value.
Net realisable value is the estimated selling price in the ordinary
course of business less the estimated costs of completion and the
estimated costs necessary to make the sale.

CONTRACT ASSETS
Contract assets primarily relate to the Shire of Laverton's right to .
consideration for work completed but not billed at the end of the period.

CONTRACT LIABILITIES

Contract liabilities represent the Shire of Laverton's obligation to
transfer goods or services to a customer for which the

Shire of Laverton has received consideration from the customer.

Contract liabilities represent obligations which are not yet satisfied. Contract
liabilities are recognised as revenue when the performance obligations in the
contract are satisfied.

PROVISIONS

Provisions are recognised when the Shire of Laverton

has a present legal or constructive obligation, as a result of past events, for
which it is probable that an outflow of economic benefits will result and that
outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required
to settle the obligation at the end of the reporting period.

ATTACHMENT OMC190226.7.7.A
Page 6 of 10

CURRENT AND NON-CURRENT CLASSIFICATION

An asset or liability is classified as current if it is expected to be settled
within the next 12 months, being the Shire of Laverton's

operational cycle. In the case of liabilities where the

Shire of Laverton does not have the unconditional

right to defer settlement beyond 12 months, such as vested long service
leave, the liability is classified as current even if not expected to be
settled within the next 12 months. Inventories held for trading are
classified as current or non-current based on the

Shire of Laverton's intentions to release for sale.

TRADE AND OTHER PAYABLES

Trade and other payables represent liabilities for goods and services

provided to the Shire of Laverton prior to the end of the

financial year that are unpaid and arise when the

Shire of Laverton becomes obliged to make future

payments in respect of the purchase of these goods and services. The

amounts are unsecured, are recognised as a current liability and are

normally paid within 30 days of recognition. The carrying amounts of trade and
other payables are considered to be the same as their fair values, due to their
short-term nature.

PREPAID RATES

Prepaid rates are, until the taxable event has occurred (start of the next
financial year), refundable at the request of the ratepayer. Rates received
in advance are initially recognised as a financial liability. When the taxable
event occurs, the financial liability is extinguished and the

Shire of Laverton recognises revenue for the prepaid rates

that have not been refunded.

EMPLOYEE BENEFITS

Short-Term Employee Benefits

Provision is made for the Shire of Laverton's obligations for

short-term employee benefits. Short-term employee benefits are benefits
(other than termination benefits) that are expected to be settled wholly before
12 months after the end of the annual reporting period in which the employees
render the related service, including wages, salaries and sick leave.

Short-term employee benefits are measured at the (undiscounted) amounts
expected to be paid when the obligation is settled.

The Shire of Laverton's obligations for short-term employee

benefits such as wages, salaries and sick leave are recognised as a part of
current trade and other payables in the net current funding position.

Shire of Laverton's current obligations for employees’ annual

leave and long service leave entitlements are recognised as provisions in the
net current funding position.

Other long-term employee benefits

Long-term employee benefits provisions are measured at the present
value of the expected future payments to be made to employees.
Expected future payments incorporate anticipated future wage and
salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the
end of the reporting period on government bonds that have maturity
dates that approximate the terms of the obligations. Any
remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the
periods in which the changes occur.

The Shire of Laverton’s obligations for long-term employee

benefits where the Shire of Laverton does not have an

unconditional right to defer settlement for at least 12 months after the end of
the reporting period, are presented as current provisions in the net current
funding position.

| 6
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NOTES TO THE REVIEW OF THE ANNUAL BUDGET
FOR THE PERIOD ENDED 31 DECEMBER 2025

4 PREDICTED VARIANCES Variance
$

Revenue from operating activities
4.0 Grants, subsidies and contributions 2,328,080
Additional funding from RRG, Increase to RTR, RADS higher than budgeted and LRCIP balance of grant,

4.0 Fees and charges 381,000
An increase to Cemetery income, Airport landing fees & fuel purchases and some general small increases and the
Rodeo income

4.0 Other revenue 58,197
Reimbursements of insurance claims

Expenses from operating activities
4.0 Employee costs 10,000
Reduction due to building maintenance reallocation

4.0 Materials and contracts (661,976)
Inclusion of Rodeo expenses, consultant costs have increased for various projects, building maintenance increases
and various other expenses required.

4.0 Utility charges 20,000
Reduction in Utility expenses

4.0 Other expenditure (242,682)
Repayment of Grant Funding (Training Centre) & reduction to PWOH's.

Inflows from investing activities
4.0 Capital grants, subsidies and contributions (1,000,000)
Removal of Regis contribution

4.0 Proceeds from disposal of assets 560,000

Outflows from investing activities

4.0 Purchase of property plant and equipment (882,000)
Renewal expenses for the Youth Centre, Town Hall, CRC, Centrelink, Administration Office, Purchase of plant &
Depot Office

4.0 Purchase and construction of infrastructure (1,049,761)

Increase to expenses for Windich Creek, Windarra Mine Road and Old Laverton Road
Cash inflows from financing activities

4.0 Transfers from reserve accounts 183,897

4.0 Surplus or deficit at the start of the financial year 295,245
Increased to match Actual from audited Annual Financial Report 2024-25
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NOTES TO THE REVIEW OF THE ANNUAL BUDGET
FOR THE PERIOD ENDED 31 DECEMBER 2025

Proposed amendments to original budget. Surplus/(Deficit)
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Increase in Decrease in Budget
available available Running
GL/JOB Code Description Nature Resolution Classification cash cash Budget
Increase in Surplus carried forward from adopted estimate 295,245 295,245
3050100 FIRE - Contributions & Donations Grants and Subsidies TBA Operating Revenue 4,000 299,245
2050312 OLOPS - CCTV Other Expenses Materials & Contracts TBA Operating Expenses -9,000 290,245
2050313 OLOPS - Solar Lighting Maintenance Materials & Contracts TBA Operating Expenses 9,000 299,245
4080140 OLOPS - CCTV Other Expenses Building TBA Capital Expenses -32,000 267,245
COM DEV - Community Short Term Camp Facilities/DSS
2080487/CD011 Funding - Proposal put forward to utilise training centre Other Expenses TBA Operating Expenses -292,682 -25,437
COM DEV - Building; Capital/Training Centre - Community
4080410/BC051  Development Building TBA Capital Expenses 292,000 266,563
2080590/W357 CDC - Gardens & Grounds Mtce/W357 Old School Building Employee Costs TBA Operating Expenses 20,000 286,563
STF HOUSE - Staff Housing Building Operations/ Building
2090188/B0O062  Operations; Common Area; 5 Burt Street Materials & Contracts TBA Operating Expenses -5,000 281,563
STF HOUSE - Staff Housing Building Maintenance/Building
2090189/BM062  Maintenance; Common Area; 5 Burt Street Materials & Contracts TBA Operating Expenses 5,000 286,563
2090288/BM065 4 Duketon Street; Other Housing; Operating Materials & Contracts TBA Operating Expenses -10,000 276,563
2100113/W347 SANITATION - Litter Control/W347 Litter Control Materials & Contracts TBA Operating Expenses -30,000 246,563
SANITATION - Commercial/Industrial Collection/W345
2100114/W345 Quarantine Bin; Great Central Road Materials & Contracts TBA Operating Expenses 30,000 276,563
2100187 SANITATION - Other Expenses Materials & Contracts TBA Operating Expenses -5,000 271,563
3100320 COM AMEN - Cemetery Fees; Burial Fees & Charges TBA Operating Revenue 7,000 278,563
HALLS - Town Halls & Public Building Maintenance/Town
2110189/BM029  Hall; Minor Building Maintenance Materials & Contracts TBA Operating Expenses -14,000 264,563
4110110/BC002  HALLS - Building; Capital/Town Hall Upgrades Building TBA Capital Expenses -100,000 164,563
2110487 LIBRARIES - Other Expenses Materials & Contracts TBA Operating Expenses -6,000 158,563
3110411 LIBRARIES - Other Grants Grants and Subsidies TBA Operating Revenue 7,135 165,698
3120110 ROADC - Regional Road Group Grants (MRWA) Grants and Subsidies TBA Operating Revenue 800,000 965,698
3120111 ROADC - Roads to Recovery Grant Grants and Subsidies TBA Operating Revenue 20,028 985,726
3120117 ROADC - Other Grants - Remote Access Roads Grants and Subsidies TBA Operating Revenue 600,666 1,586,392
4120110/BC211 ROADC - Building; Capital/Works Depot Building Upgrade  Building TBA Capital Expenses -40,000 1,546,392
ROADC - Sealed; Council Funded/Windara Mine Road -
4120141/RC069  Seal Roads TBA Capital Expenses -374,200 1,172,192
ROADC - Sealed; Council Funded/Mt Weld Road - widen to
4120141/RC006  8m Roads TBA Capital Expenses -20,028 1,152,164
4120152/NEW ROADC - Gravel; Regional Road Group Funded Roads TBA Capital Expenses 1,000,000 2,152,164
ROADC - Gravel; Regional Road Group Funded/Windich
4120152/RRG114 Creek Roads TBA Capital Expenses -1,200,000 952,164
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SHIRE OF LAVERTON
NOTES TO THE REVIEW OF THE ANNUAL BUDGET
FOR THE PERIOD ENDED 31 DECEMBER 2025

Proposed amendments to original budget. Surplus/(Deficit)

Increase in Decrease in Budget

Council available available Running
GL/JOB Code Description Nature Resolution Classification cash cash Budget
ROADC - Gravel; Other Grant Funding/Old Laverton Road
4120165/RAR070A RAAR Roads TBA Capital Expenses -455,533 496,631
ROADM - Maintenance; Town Streets/Beria Road
2120217/W328 Information Bay Materials & Contracts TBA Operating Expenses 10,000 506,631
2120217/W325 ROADM - Maintenance; Town Streets/Verge Maintenance = Materials & Contracts TBA Operating Expenses 10,000 516,631
2120265/NEW ROADM - Road Maintenance/Operations Materials & Contracts TBA Operating Expenses 10,000 526,631
2120265/W329 ROADM - Road Maintenance/Operations/Depot Facility; Site Materials & Contracts TBA Operating Expenses -30,000 496,631
3120201 ROADM - Road Contribution Income Capital Grants TBA Operating Revenue -1,000,000 -503,369
3120130 ROADM - Other Grants - Flood Damage Grants and Subsidies TBA Operating Revenue -2,000,000 -2,503,369
3120235 ROADM - Other Income Grants and Subsidies TBA Operating Revenue 2,000,000 -503,369
4120330/NEW PLANT - Plant & Equipment; Capital Plant TBA Capital Expenses -767,000 -1,270,369
5120350 PLANT - Proceeds on Disposal of Assets Proceeds TBA Capital Expenses 160,000 -1,110,369
PLANT - Proceeds on Disposal of Assets/Sale of redundant
5120350 plant Proceeds TBA Capital Expenses 400,000 -710,369
4120381 PLANT - Transfers from Reserve Reserve From TBA Reserve Transfers 183,897 -526,472
2120452 AERO - Consultants Materials & Contracts TBA Operating Expenses -20,000 -546,472
2120465/W320 AERO - Airstrip & Grounds Maintenance/Operations/Airport Materials & Contracts TBA Operating Expenses -20,000 -566,472
AERO - Airstrip & Grounds Maintenance/Operations/Airport
2120465/W340 fuel facilities Materials & Contracts TBA Operating Expenses 40,000 -526,472
3120410 AERO - Grants Grants and Subsidies TBA Operating Revenue 492,251 -34,221
3120420 AERO - Airport Landing Fees & Charges Fees & Charges TBA Operating Revenue 250,000 215,779
3120430 AERO - Sale of Aviation Fuel Fees & Charges TBA Operating Revenue 120,000 335,779
4120410/10923 AERO - Building /2024 terminal building Building TBA Capital Expenses -50,000 285,779
3120501 LICENSING - Reimbursements Other revenue TBA Operating Revenue 2,697 288,476
ECON DEYV - Building Maintenance/Centerlink Building;
2130189/BM035  Operations Materials & Contracts TBA Operating Expenses 100,000 388,476
3130145 ECON DEV - Other Income Other revenue TBA Operating Revenue 20,000 408,476
4130110/ NEW ECON DEYV - Building; Capital Building TBA Capital Expenses -100,000 308,476
2130215 TOURISM - Printing & Stationery Materials & Contracts TBA Operating Expenses -1,000 307,476
2130241 TOURISM - Subscriptions & Memberships Materials & Contracts TBA Operating Expenses -40,000 267,476
2130242/ NEW TOURISM - Festivals & Events Materials & Contracts TBA Operating Expenses -500,000 -232,524
2130252 TOURISM - Consultants Materials & Contracts TBA Operating Expenses -90,000 -322,524
3130202 TOURISM - Event Income Grants and Subsidies TBA Operating Revenue 400,000 77,476
3130335 HERITAGE - Other Income Other revenue TBA Operating Revenue 30,500 107,976

2130487 GREAT BEYOND - Other Expenses Materials & Contracts TBA Operating Expenses -25,000 82,976



SHIRE OF LAVERTON
NOTES TO THE REVIEW OF THE ANNUAL BUDGET
FOR THE PERIOD ENDED 31 DECEMBER 2025

Proposed amendments to original budget. Surplus/(Deficit)
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Increase in Decrease in Budget

Council available available Running

GL/JOB Code Description Nature Resolution Classification cash cash Budget
3130435 GREAT BEYOND - Other Income Other revenue TBA Operating Revenue 2,000 84,976
3130441 GREAT BEYOND - Gold Rush Tours Fees & Charges TBA Operating Revenue 2,000 86,976
2130515 CRC - Printing & Stationery Materials & Contracts TBA Operating Expenses -5,000 81,976

CRC - Building Operations/New CRC - Utilities; Cleaning;
2130588/BO071  Insurance Materials & Contracts TBA Operating Expenses 5,024 87,000
2130589/BM071  CRC - Building Maintenance/CRC - Building Maintenance Materials & Contracts TBA Operating Expenses -3,000 84,000
3130500 CRC - Contributions & Donations Grants and Subsidies TBA Operating Revenue 4,000 88,000
3130520 CRC - Fees & Charges Fees & Charges TBA Operating Revenue 2,000 90,000
3130535 CRC - Other Income Other revenue TBA Operating Revenue -2,000 88,000
4130510/BC003  CRC - Building; Capital Building TBA Capital Expenses -65,000 23,000
2140190 PRIVATE - Community Bus Expenditure Materials & Contracts TBA Operating Expenses -3,000 20,000
PWOH - Employee Costs - Training & Development;

2140204 Conferences Employee Costs TBA Operating Expenses -30,000 -10,000
2140210 PWOH - Motor Vehicle Expenses Materials & Contracts TBA Operating Expenses 20,000 10,000
2140221 PWOH - Information Technology Materials & Contracts TBA Operating Expenses 5,000 15,000
2140230 PWOH - OHS & Toolbox Meetings Materials & Contracts TBA Operating Expenses -60,000 -45,000
2140261 PWOH - Engineering & Technical Support Materials & Contracts TBA Operating Expenses 10,000 -35,000
2140285 PWOH - Legal Expenses Materials & Contracts TBA Operating Expenses 5,000 -30,000
2140287 PWOH - Other Expenses Other Expenses TBA Operating Expenses 50,000 20,000
2140300 POC - Internal Plant Repairs - Wages & O/Head Materials & Contracts TBA Operating Expenses -100,000 -80,000
2140314 POC - Contract Mechanic Materials & Contracts TBA Operating Expenses 100,000 20,000
2140406 ADMIN - Employee Costs - Other Employee Costs TBA Operating Expenses 20,000 40,000
2140416 ADMIN - Postage & Freight Materials & Contracts TBA Operating Expenses 2,000 42,000
2140421 ADMIN - Information Technology Materials & Contracts TBA Operating Expenses -106,000 -64,000
2140430 ADMIN - Insurances (Other than Bld & W/Comp) Insurance TBA Operating Expenses 20,000 -44,000
2140452 ADMIN - Consultants Materials & Contracts TBA Operating Expenses 45,000 1,000
2140486 ADMIN - Expensed Minor Asset Purchases Materials & Contracts TBA Operating Expenses 2,000 3,000
2140487 ADMIN - Other Expenses Materials & Contracts TBA Operating Expenses 2,000 5,000
2140488/BO001  ADMIN - Building Operations/Administration; Utilities; Insurar Materials & Contracts TBA Operating Expenses 10,000 15,000
3140401 ADMIN - Reimbursements Other revenue TBA Operating Revenue 5,000 20,000
4140410/BC001  ADMIN - Building; Capital/Admin Office Building Improvemen Building TBA Capital Expenses -20,000 0
7,630,443 7,630,443 0
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RESERVE ACCOUNTS
Budget transfers Budget Budget Closing

Opening balance Budget Interest in (+) as at Transfers out  Balance
Reserve Name 01/07/2025 Earned 26/05/2026 (-) 26/05/2026  30/06/26
Employee Entitlements 544,165.00 26,065.00 - 570,230.00
Laverton Airport 632,561.00 30,298.00 - 662,859.00
Plant Replacement 1,108,343.00 53,087.00 - 358,897.00 802,533.00
Road (Infrastructure) 2,128,205.00 101,936.00 - 2,230,141.00
Asset Development 4,962,976.00 237,716.00 - 5,200,692.00
Community Projects 1,551,726.00 74,324.00 - 1,626,050.00
Totals 10,927,976.00 523,426.00 358,897.00 11,092,505.00
Notes

Purpose for Each Reserve Allocation

Employee entitlements - Annual Leave and Long Service Leave - to cover all liabilities on current allocations
Laverton Airport - planning for the future upgrades to the airport

Road (infrastructure) - To be used for the upkeep and major improvements - sealing programs for roads within the
the Shire of Laverton.

Asset Development - To fund construction and maintenance of major assets projects
Community Projects - funding that can be utilised for such things as the old battery site, rodeo etc

Plant - purchase of major plant
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7.8 DISABILITY ACCESS AND INCLUSION PLAN 2025-2030

REPORT TO WHICH Ordinary Meeting of the Council, 19

MEETING/COMMITTEE February 2026

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Jackie Hawkins, Acting Chief Executive
Officer

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF | Not applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL
Adoption of the Disability Access and Inclusion Plan 2025-2030.

ATTACHMENTS

OMC190226.7.8.A  Shire of Laverton Disability Access and Inclusion Plan 2025 -
2030

BACKGROUND

The Western Australia Disability Services Act, 1993 (WA) (amended 2004),
requires all Local Governments to develop and implement a Disability Access
and Inclusion Plan (DAIP) to ensure that people with disability have equal access
to its facilities and services.

A DAIP is a clearly written document that demonstrates a local governments
commitment to access and inclusion. The DAIP outlines the strategies and
actions that will be implemented to achieve equitable outcomes for people
with disability. Through a DAIP, local governments demonstrate their leadership
role in creating an inclusive local government area where everyone belongs.

The Shire of Laverton’s Disability Access and Inclusion Plan (DAIP) 2019-2024 has
expired, and this new plan covers the period from 2025 to 2030. The purpose of
the DAIP is to provide a strategic direction and framework for the Shire to plan
and implement improvements in access and inclusion across seven outcome
areas and the plan has corresponding actions to be undertaken throughout the
life of the plan in relation to each of the outcomes.

Shire of Laverton OMC190226 Unconfirmed Minutes
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STATUTORY IMPLICATIONS

Local Government Act 1995
Section 2.7(2) Provides that Council is to oversee the allocation of local

government finances and resources and to determine the
local government policies.

Section 3.1 Provides that the general function of the local government is
to provide for the good government of persons in its district.

Section 5.53(ha) Provides that council is to include in its Annual Report a matter
on which a report must be made under section 29(2) of the
Disability Services Act 1993.

Disability Services Act 1993 (WA)

The Disability Services Act 1993 (WA) and its 2004 amendments, require that all
State and local government authorities implement a DAIP.

The purpose is for the relevant authority to ensure that people with disability
have equal access to its facilities and services.

Disability Discrimination Act 1992
Disability (Access to Premises — Buildings) Standards 2010

STRATEGIC PLAN IMPLICATIONS

The revised DAIP is consistent with the Social, Economic, environment and
Leadership objectives and outcomes of the Laverton Strategic Community Plan
2020-2030.

Social Objective: Proud, spirited, harmonious and connected community

Ovutcome 1.1 A strong sense of community pride and ownership
1.1.1 Encourage, develop and engage with community
groups
1.1.2 Enhance community safety
1.1.4 Develop youth, family and community services

Economic Objective: Prosperous local economy attracting businesses,
opportunities and people
Ovutcome 2.2 Improved economic development opportunities
2.2.1 Continue to work with industry and stakeholders for
the economic development of the district

Environment Objective: Welcoming and safe natural and built environment

Outcome 3.1 Safe and efficient transport network
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3.1.3 Maintain and upgrade airport
Outcome 3.2 Modern and well-maintained infrastructure
3.2.2 Well maintained parks, gardens, sport and recreation
facilities

Leadership Objective: Responsible financial management and governance,
leading an empowered community

Outcome 4.1 A strategically focused Council, demonstrating strong
leadership
4.1.1 Provide informed leadership on behalf of the
community

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

Many of the actions in the DAIP will be funded from existing resources. The
implementaiton of strategies forms part of annual planning and will be further
reviewed and prioritised as part of the Shires ongoing future financial planning.
External funding may be sought for projects that are not able to be resourced
by municipal funds.

RISK MANAGEMENT

The risk is considered low, but it is a requirement of Council to have a Disability
Access and Inclusion Plan.

CONSULTATION

External stakeholder consultation was completed including online surveys and
pop-up engagements. This engagement is detailed in the plan.
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COMMENT

The Disability Access and Inclusion Plan (DAIP) provides the Shire with the
opportunity to eliminate or minimise barriers to community participation and
ensure that information, services and facilities are accessible whenever possible.
This plan outlines the Shire's strategies and initiatives that align with the seven
outcome areas detailed in the Shire of Laverton Community Strategic Plan 2020-
2030. These revisions have been made following public consultation, and
strategies and actions have been developed based on the feedback.

The previous DAIP(2019-2024) expired at the end of 2024, but it remains in effect
until a new plan is endorsed. The consultation period experienced delays and
extended beyond the anticipated timeframe. The draft was finalised at the end
of 2025 and is reflective in the date used in the plan.

The consultation and review found that much had been done to achieve
positive progress since the last DAIP in 2019, however, it has also identified a
variety of remaining barriers to access and inclusion, that have been addressed
in the new DAIP.

Nineteen people responded to the consultation: made up of people with
disability, carers, service providers, individuals and families.

As a result of the consultation, a number of key themes emerged including:

e Updates to Council's website to improve usability

e Information and documentation available in different formats

e Access improvements to footpaths

e Consultation with business owners in providing better facilities for those
people living with disability.

It is proposed that a Disability Advisory Committee (DAC), be established, as
currently this has not yet been done, that wil oversee and guide
implementation, monitoring and review the Shire of Laverton’s DAIP. The DAC
will be a representative group who will:

e Present the views of people with disability

e Help toraise issues and concerns that affect people with a disability within
the Shire of Laverton

e Prioritise and suggest ways to improve accessibility within the Shire of
Laverton
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RESOLUTION COUNCIL DECISION
MoVveD: Cr M Pedder SECONDED: Cr S Weldon

That the Council adopt the Disability Access and Inclusion Plan (DAIP) 2025 -
2030 (Attachment OMC190226.7.8A).

CARRIED 6/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans

Shire of Laverton OMC190226 Unconfirmed Minutes




Shire of Laverton Unconfirmed Minutes
Ordinary Meeting of Council — 19 February 2026 Page 53

Shire of Laverton OMC190226 Unconfirmed Minutes



0€0¢-SC0¢
NY1d
NOISNTONIANY
SSADDV ALITIAVSIC




ATTACHME

ND°AOB DM UOLISAD|"MMM  :9}ISqOM
Ov¥9 VMW UOLIBADT 99D]d UOSISYJIDN 6 :SS2IPPY

zozileoe (80) :duoyd
np°AoB pM-uUoaAD|@uondasal M[[JIVE]

:sApm Buimo]joj ay3 Jo Aup ul uoIDADT JO a4IYS aY] }ODIU0D

"9}ISqoM S|I9Uno)

uo pub ‘[ibwa Aq Ajpoiuosyosje Yulid abip|
pup pippunis Buipnjoul 3sanbai uo sypwiioy
9AIDUIAYID Ul 3|GD]IDAD S| JUSWINJ0P SIYL

S1VINAO4L JAILVNYIALTV




Page 3 of 21

8l 0£02-520z diva @43 jo Buniodai pub uonpn|pAd ‘BULIOIUO

HMENT OMC190226.7.8.A

) S Il juswhojdwiz ;£ awo023n0
ol uonp}NSUOI 3ljgnd ui a3pdId11IDd :9 8W0INO
Gl sjuipjdwo? :g 8Wwo2INO
vi @21n48s Jo AYpnd iy awoaINo
el UOIPIIUNWIWOD PUD UOIPWLIOJU] ;g SW0IINO
zL sanIIop4 pub sbulpjing :g @wWo21nO
LL S]UDAJ PUD 9JIAISS :| SW0IINO
uolsn|dul pun ssa29p anoiduij 0} salboipals o
oL pJoBY OM IDYM
6 UOIID}NSUOD AHUNWIWIOD

é0€0c-5¢0¢
up|d UoISN|au| pub ss823Y ANjIgpsia a8y} dojonap am pIp MOH
8 20¢ - 610¢ unid
uoISN|OU| pUD SS899Y AN[IGDSIA Y3 WO} SJUSWDAIYID Ad)
sanuold A8y yum yuawubily o
‘un|d
uoisnjou| pub ss@29y AjIgqpsia ay3 jo asodind ayy s13pDYM
SUOISN|OUI PUD SS899D SI}IPYM
uoueADT Ul Ajjigosia
plpJISNY UIdIseM Ul AlljigosIg
plpIsNY Ul Ajigosia
punoibong o
joysdpus UO}MBADT JO AIIYS o
L obBpsso s,3udpISald d4IYSs o

SINi1NOD
40 319V1

O~

™™g

N




Page 4 of 21

<
0
™~
©
N
o
o
<)
=
O
=
(@]
[
Z
|

abpssa|y s uspisalyd a41ys




\

DIPA SNSU8D (20T

Page 5 of 21

ATTACHMENT OMC190226.7.8

‘Buluiwi si uoibal ayy 1o} Aisnpur Aiowiud ey

'sal1owlo|y aionbs gl'sgl
JO DaID PUD| |P10] b PUD /06 Jo uoip|ndod b Yyum
[j0JI1SNY UJ81sdM\ Jo uolbal eoupiadsy - splalp|oo
a1 ul A;aunoD IBUOAA UO SIS UOLIBADT JO 81IYS 8yl

yoysdoug y

NOLAdIAV1 40 FdIHS




age 6 of 21

ATTACHMENT OMC190226.7.8.A

Puwo_um_ucuw JO NDaINg upni|pISNY 8] WO} P8IIN0S UonpwWIoju|

S8I11IAI100 8102 YlIM ©2UDISISSh pasau
suplpsny 1S9M JO (%9'v) 8¥ECel

‘Aungosip
D UM Joaguuaud Ajludpj Jo pusli) b 10oJ
sJaip0o Aiowiid a1 sjdoad 000’89

Avgosip o yum
Buinll @10 supblpASNY 1S8M 00G 1LY

pI|PJISNY
uiaysa\ ul Ay|iqpsiq

ANJIgpSIP D 8ADY SUDI|DIISNY I8P|O JO %ETS

UOoNIPUOD UIbW
118Y1 SO J18PIoSIP [PINOIADYSJ 10 [DIUBU
o pauodal Ajljigosip b yum sjdoad jo %5z

AljIgosip a1anas
10 punojoid D YlIM 8AI| SUDIDJISNY JO %6°.

Anjigosip
0 yum Buinll supliosny (%71g) UolIW G'G

piRAsNy ul AyjiqosIq

GNNOADADVE




i
N
Y
o
~
()
[o)]
©
[a

UOMBADT
ul syupdionind s|gN @A11op Jo senljiqosip Alowiid syl aly

a0.1S o
AIQOSIP [D1ID0SOYIASd o
‘Apjep Juswidojanaq
‘Ainlul uipiq palinboy
‘wIsiIny e

<
@
~
©
N
N
o
(e}
—
O
b
O
=
Z
L
=
I
©)
5
<

uonp|ndod juspisal paipwilsl

£06
uo}IaADT jo 341Yys ay3 ul Ayjiqosiq

GNAOADADVE




<
@

—
N
Y—

ATTACH

------

......

------

‘AJlunwIwIo9

l1I8Y1 Ulylm ajoJ annon uo Aoid

pup panjoAul 8q o1 Allunuoddo ayj sby
uosiad b Ajjigp Jo ssajpipbal 1oyl subaw

90UPISISSD JNOYLM

S8I11|100} S} PUD D8I UD JO 8Sh a)PW
pUD WoJj 10 0] ssbd ‘Jejus ‘yoooiddo up?d
uosiad b Aljigp Jo ssajpipbal 10yl subaw

ENOISNTONI ANV
SS3IO0V SI1 LVHM




Page 9 of 21

ATTACHMENT OMC190226.7.8.A

‘Allloyino o1ignd o Yum JuswAojdwia uipjuibw pun
U190 01 ajdoad Jayro sp saniunyoddo swps ay) aApy AljIgosIp Yiim ajdoad

‘Allloyino 21ignd b 01 uonpyNsuoo alignd Aup ul 81pdioipd
01 a|doad Jayjo so saniunyioddo swins ayi anpby Aljiqosip yiim ajdoad

‘Allioyino o11gnd o 03 syuipjduwiod
aypw 031 ajdoad Jayio so saniunyioddo swips ayy anpy Aljigosip yim ajdoad

‘an8081 ajdoad Jayio so Aluoyino o1gnd o Jo Jjo1s
8y WwoJj 821AI8s Jo Alljonb pup |ans] suups ay) aAleoal AlljiIgosip Yyum ajdoad

‘g|doad Jay1o sp Ajipoal s UoIlIPWIIOJUI 8] SS8220 0] LUBY] Sa|qoud 10Y1
1owilo) b ul Ayioyino o1ignd o woJl) uonbullojul 8AIedal Alljigosip Yyiim ajdoad

‘Aoyino o11gnd o Jo san|Iop} Jeylo pup sbuip|ing 8y
s$s920D 0] 8|doad Jayio so saniunyoddo swns ay) anpby Alljiqosip yiim ajdoad

‘Alioyano 21gnd D JO SJUBAS PUD SBJIAISS 8]
$s$900D 01 9|doad Jayio so saniunluoddo swps ayy aAby Alljigosip Yiim ajdosad

...... Jupjd uoisnpuj
Dt pup ssaxy Ajjiqosiq 3y
S jo asodand ayy s1 IBYM\



T
Z
i
b
I
Q
=
<

"S1PWLIO} B|ISSBO0D Ul 81IYS 843} LU0 UOIIDWILIONUI
BaA19081 SBIIIGOSIP UM 8|doad - UOIDIIUNWILIOD PUD UOIIDWLION|

‘Ayunuwiwio) ey
10 Jipyaq uo diysiapos| PauULIOUl 8PIAOId

diysiepoal

'saI|1o0} pup sBulp|ing a11ys $s8200 01 saiiunuioddo
Ionbae aApy sanigosip yum sjdoad - seiiop4 pup sBuipjing

"SJUSAS PUD S8DIAISS BIYS SS829D 0} saniunyjoddo
auIDS 81 8ADY SBNIIGOSIP UM 8|doad - SJUSAT PUD SBDIAISS

*S8111[10D} [PUOIIDBI081 PUD Hods
‘suapiob ‘syipd paulpIUIbW [[9M BPIAOCId

‘podiip sppiBdn pub uiPIUION

JUBWIUOIIAUT

"se|1ony pup sBuIp|iNg 811ys sse00D 0} seiunyoddo

“J011s1p 843 Jo uswdolansp

pnba aApby saniigosip yum ajdoad - sanijion4 puo sBuipjin OlLLou09s y3 104 SISPIoYSY0IS oluouoal
I y sanijigosip yum ajdoad - senijiond p 1pIng PUD AIISNPUI UM 310/ 01 BNUAUOS
"a1lys 8y} 03 sjuipjdwod
a)pw 03 seniunuoddo [pnba aAbY senlIgpsIP Yim ajdoad - syuipjdwod
‘21us 8 yum uswihordws uawebobus AousBoisiul [020] BNURUOD
10} sanjunuoddo [pnba aAby sanijigosip Yyim ajdoad - JuswAojduig
'seopnds
‘uonpyNsuoo alignd ul eBoBus 03 seniunioddo
Ayunwiwio? dojeasp pup UILIUID P100S

jonba aApY saniIgpsIP Yim ajdoad - UoipiNsuoD dlignd ui 830dioind

'SI18Y10 SD OAI9S
Jo Aypnb awips ay3 aA1©081 SBNIIGOSIP YiM 8|doad - 821A18S Jo ANipndD

"SJUBAS PUD SBOIAIBS B1IUS SS800D 0} seiiunyoddo
aUIDS 81 8ADY SaNIIGOSIP UM 8|dosd - SJUBAT PUD S82IAIeS

'S92INIBS YINOA panoidwll
dojanep pup apinoid 03 enunuod

saniod
A3 yum Juswubyy



i
b
I
Q
=
<

‘Bunpas alow
pup sdwipi Jo uoisnjoul ‘sqiay
Jamo| apnjoul 03 eppiBdn Jolow
D JUBMIBPUN 18813S UIDW 8y |

‘dooj UMmo} 8|qISSa20D
up S| 81843 10U} OS UMO}
a3 punoip sdwni woid yym
syiod esn |onp Jo uonp||LIsU|

'$81N}D1} 8|qISS8I00
Aiigpsip sepnjoul
pup pauado som anusd
IOUSIA puoAag 1pa1o MeN

‘sAomyiod
pup sdwbi ‘s19]10} 8]qISS8I0D
S8PN[OUl MOU pup Juswdolanspal
Jolbw Jusmispun ||OH UMO] 8y]

Juaupdwl
uoisin yum ajdoad 1oy
921 JU0} 8spaIoul 01 AljIgp
ayj sSpy 8}Isgem S[IounoD

a1ua) 92Ino0say
Anunwiwod ay3 3o sdwpl
$5900D Pa||LISUl 84IYS 8y

'S9IN108} 8|qISSO00
Ajigosip sepnjoul pup pausdo
SoM 813U onpnby UOLIBADT 8y L

‘2240
UoRDASIUILIPY B11YS 843
10 Po||DISUl SI00P dIIPWOoINY

20D|d SOYMDH Uo sdwipi
winid paj|pIsul 811YSs 8yL

¥T0T-610T UP|d Uoisnpu)
pPuD ssaxy Ayjjiqosiq
Y} WO} SUSWDAIIYPY L))



Page 12 of 21

<
@
N~
©
N
N
o
(e}
—
O
b
O
=
Z
|
=
T
©)
=
<

811U8D I01SIA puoAag 1D8IO e
211U8D 82IN0s8Y AlUNWWOD e
21I1SqeMm s,811ys oyl e
Doad 1NIS e
swiojib|d pIpaW [DID0S S,841US
IDIA palowold SPM UOIIPINSUOD
9z0z Aipnige4 gl - 1UBWSSIOPU]

920z Albnupr 01 J8aqWaAON - uolipblodaid
pISZ 1@qWBAON 01 Z 1800100 - 1usWwabobul Allunwuwio)

(seepuanp 9) pajajdwos paiajdwos
pilay doysyiom sAanins uapam sAanins auijuo palojdwod sAanins

# B B o

jusawabnbui Ayjunwwod

211U8D IOVISIA puUoAag 10819 8Y1 10 pjay

doysiom o pup ‘paisius Ajjpnuoud sesuodsal usy)
pup 1senbal uo syundioniond 01 penss| a1em sAaAins
Ado9 piny ‘0p0o2 YO DIA 8]qISS820D ASAINS BUIUO UD
papn|oul JUswsbolbus pup uonINSUCD AlUNUIWIOD

NOILVLIINSNOD ALINNWWOD




Page 13 of 21

ATTACHMENT OMC190226.7.8.A

Jnjdiay puo Ajpusily 81p Jyois 8lilys ,,

,P810pPIN0 S| pup 81PBIADU 03 PIDY SI 8}ISOM S,811YS 8YL,

«[OH UMO] pUD D3O
a1 a|dwipxe 10) seoupIIUB BUIp|INg 10 papesu S|IDIPUDH,,

.Bulliodeal psau spipzoy
diy pup jood 8yl pup iodipd Juljeiiuad ayl ayl|
sBulyl jul] 01 UMO] punoJpb papeau alb syipdioo) aion,

LApp ylom ayl Bulnp
pley aip Asya JI Ajjpioadse pusaiib o1 sjdoad JoJ pioy
80 UDD 1NQ 102406 810D SUOISSES UOIIDWIOJUI PUD SJUBAT,

.Sebus|byo Ajljilgow aApy 10y3 suosipd
9s0U] J0J Sa11]10D} ||PISUl 0] POdU UO1IBADT Ul s8ssaulsng,

A0VvEadiid S.ALINNINWNOD 3HL 40 S31dNV X3

g\ GuvIH IM LYHM

9 pup Gy Usamiaq pabp alp syuspuodsal Jo %EG
a|pwa} sb Ajljuspl syjuspuodsal Jo %E9
allys ay)
01 1uIp|dWwoD D &ybW 01 BunupM usym anssi %G/
up padusuadxe poy Asyi pios sjuspuodsal Jo
,100d,, sb uoisn|oul pupb AlljIqISS&20D JO .
[9A8] JUB1IND S,241US 8Y3 palbJ sjuspuodsal jo %08
Alnqosi
liqosip %0l

yum Buini eidoed aio sjuspuodsey g ul |

SY3IANOdS3IA AINANS




Page 1k of 21

ATTACHMENT OMC190226.7.8.A

Buiobuo

9¢0c

'sanunuoddo

[eJn)nd pue sue ‘[elos
‘feuoneaidal jo abuel

© Ul PAAJOAUI B1e ANjigesip
ynm a|doad :8 awoang

‘'SJUBAS |DOO|
Jolowi 1oy Aigpsip yum
ajdoad yum 3nsuod
IsIpioeyo

SJUBAJ BAISN|OU| UD
ajowoid pup dojaneqg

‘SJUBND
palosuods-aliys puo
pa|-841ys 10 uoisnjoul

puD $$800D BACIdWI €71

Buiobuo

'saijiunyoddo
|DJN3IND PUD SO ‘|DID0S
‘Ipuonpaldal jo abupi b
Ul PaAjoAUL 810 AljiIgpsip
yum ajdoad :g awioano

‘Angosia yum eidoed
Jo Ab@ |puonpuisy|
Bunpige|eo Jusne uo
1soy 03 suonpsiupBbio
pup siapinoid ao1nIes
|020] Y3M Jaunnd

‘UOLIBADT JO B1IYS
By UIylm uoisn|oul
Ajigosip eboinoous
1041 sa1IARoD 1oddns
pup sjowoid ‘unid Z'L

Buiobuo

9coc

Bujobuo

'saijiunyoddo
|DJN3IND PUD SO ‘|DI00S
‘Ipuoipald8l Jo 8bubl D
ul PaAJOAUL 810 AljiIgpsIp
yum ajdoad :g awioano

‘Angosip yum sidoad
10} SBNUBA 0} SS820D
panoidull 10} 81D20APY
'S}OWILIOY

JUBlayIp 8pnjoul

0} 811sgam anoidw|
U0}

abip| pup poal Asbs
‘s}00q oIpnp S yons
2In1pJ8}l| 8|qISSE00D
Jo Ajjpnb pup
Amupnb ayy anoidwi

‘UOLIBADT
J0 a1lys ay1 Aq papinoid
S82IAISS BAISN[OUl

puD 8|qISS800D

10} syuswianoidwl

pup sanjunyoddo
Ajuapi 01 enunuUoD I'L

‘Ayigpsip yum sjdoed

10} ©|Q1SS900D 10 8|gP1INS SADM|D 10U SONUSBA 0] SSSJ0Y e
"'SJUBA® JO Juswaon|d pup

Buiwn 1oy Ajjigosip yiim ajdoad woi] UOIIDIINSUOD JO JODT e
"S8111|IqD [|D YyuM

a|doad 10} 19102 10Y]1 SBI1IAIIOD J0J sainlunlioddo J1e1pslo e

ésn 133 noA pip abym

‘Ayioyino ojjgnd o Aq play
sjuane Aub pup ‘Jo s82IAI8S SS800D 01 9|doad Jayjo
spb saniunlioddo swps syl aApby Alljigosip yum sjdoad

SJUSAF PUD SBJIAIBS

3| dwonnQ



ATTACHMENT OMC190226.7.8.A

Rageql5 of 21

Bulobuo

Bulobuo

‘|0 01 8|qISS8I0D
SI 8IN10NIISPIUI
SsauNWIWoD

‘g 9WoNO

'sBuipjing

JI8Y3 Ul uoisnjoul

PUD SS90 JBPISUOD

03 s18umo Buipjing
allys-uou abpinoouz
‘sepiusWID

o11gnd 01 seppiBdn

Jo Buiuupid ui uoisnjoul
pup $$900D S10J0dI00U|

‘seniuawip oljgnd
pappiBdn 10 mau yum
uoISN[OUl PUD SS800D
18pISU0D AjeAnoyY £

9¢0¢C

Bujobuo

‘|l 01 8|qISS820D
SI 8IN10NAISDIUL
senunwwod

G Wo0NO

‘speau Alosuss

UM UaIp[Iyd 1o} 18302
03 punoliBApid spoiBdn
‘sepniBdn

8o0ds Joopino

MaU (D Y1IM 21njuIny
100pP1INO 8|qISS8200

Jo uono||ISU|

's9opds Ap|d aaisnjoul
puD 8|qISS8I0D

40 Ajligo|IAD 8y}
anoldwil pup MaIney Z'T

Bujobuo

‘| 01 8|qISS820D
SI 8IN10NAISDIUL
SsanuNWIWoD

‘g 9WoNO

'SalI[1ob} PUD
senuaWID ‘sessauisng
|020] 01 S$800D

ajbs ainsus 01 Bupjiod
pup sduwipi uonp||LISUL
ay1 10} spalp Ajnuep|

‘Buppnd puo
sAbmyind ajqisseoon
PUD B80S UIIUIDW PUD
apinoid 0} eNURUOD I'T

'sAbmyiond o1jgnd JOo 82UDUBIUIDIN

‘A1o)jps uplisepad pup Bupjnd e

'$19]101

sp yons saonds oljgnd Ul 81N10NJ1SDIJUl 8]QISSB0Y
‘'syiod pub senusA Ul S8111|10D) 8]qISS800Y

ésn 1931 noA pip apym

‘Aiioyino o1ignd o
JO sa1|1op} pup sBulp|ing ay) ss82op 03 a|doad Jaylo
spb saniunioddo swbs ayj aapy Alljigosip yium ajdoad

sanidop4 pup sbuipjing

1Z dwonnQp



ATTACHMENT OMC190226.7.8.A

—
N
5
©
— 'SuonPIge[ed
% SMaU [020] PuD SIBA[)
% BuoBuo |jouonowoid Ul seilIqo
: JIo Jo ajdoad ainjpa4 e
'suoIsIoap ‘abodgam uoisnjou|
puD S$8210Yd PaWIIOUI puD $S820Y S,241US
a)bW upd Asyy os sAom a1 uo uswdinba *21IYS ay3 UIyim
1yBu 8y Ul UoPULIOUI pUD SIUBAS ‘S8|100} S8NI|I00} 8]q1SS820D
1yBu 8Y1 01 S$900D 'seoIAleS ‘soonds 1NOgD UOHPWIIOUI
BuioBuo aApY ANIQDSIP UM 2]g1S$890D IN0gD 2102lUNWIWOD
: o|doad ‘g1 8wo03n0 uoipWIOUl 8PN[OU| Aleanoooud g°¢
‘abopdgam uoisnjou|
pup SS800Y Y}
01 syjul| oY1 ebodswioy
"suoIs|osp 2)Isgam alys
9zoz puUD S8210Yd PaWIIOUI ay3 U0 Jul| 8|gplIIuSp!
a)bwW upd Asyy os sAom Ajisps up 810810 e
1yBu By Ul UoPULIOUI ‘9}ISgeOM "UOI3IDDIUNILLIOD BUIjUO
1yBu 8y 01 S$900D s,Jlouno) uo abpdgem puD 81ISgeM S,811US
aApY ANIgDSIP YlM uolsn|ouUl PUD SS8000 ay1 Jo Alljigisse00D ay)
9z0z o|doad ‘gl 8wo0ano ANjIgosIp 811ys b apnou| e anoidwil 01 8NURUOD T°E
'SUOIDOIUNWIWIOD
pup Bupaypw
‘SJUBLIND0P BJIYS Uo
"SuoIs|osp papn|oul 89 0} ,S10WI0}
Bulobuo puD S8210Yd PaWIIOUI SAIIDUISYD Ul S|CD|IDAY,, e
a)pW UPd Asy) os sAom 'S82IAISS 8S8Y)
1yBu 8y Ul UoKPULIOUI Bunsenbai suoAup ‘UOIDWLIOUI [IDUNOD
1yBu 8Y3 01 S$900D 0} 8|gD|IDAD SpPW JO S1DULIOY B|CISSO00D
aApY ANIgDSIP YiM o [|IM sjuswaBuUDLID SNOLIDA JO AjIgD]IDAD
Bujobuo a|doad "Gl awo023no 1O SIDWLIOY DAIIDUIBYY e ay3 anoidw I'g
0£0z-020z ABaypays
paAIadal
awpajowilL Apqosip a3pys : KbBayens
)ODpPo3) WO} UORDY
Yum Juswiubiy

uawdinba pub sanion}
‘sedINIos ‘seonds a11ys Jo All[IgISS©00D 910WO0Id e
"'SJUBAS PUD SBI1|10D} ‘SBDINIBS
[IOUNOD INOQD UOIIDWIOUI JO) SIOWIO) 81DUIBY|Y e
‘AlljIgIsSs@00D 81Isgqam panoidul| e

ésn |19 noA pip 1bym

‘Alioyino ojgnd o
JO sanlon} pup sbuip|ing ayl sse2op 03 ajdoad Jayilo
spb saniunioddo swns ayl aAby Alljigosip yum ajdoad

uonpaliunwwo pup uonobuw.iojuj



ATTACHMENT OMC190226.7.8.A

Page 17 of 21

‘uoddns

pup sediAles AlljIgosIp
Aypnb 03 sse000
anby Ayjigosip yum

‘sooAojdwia
auIys || 10}
Buiuipiy sseusioMD

'senss| uoisn|oul
pup $s900D A|IQOSIP JO

Bulobuo
a|doad ‘gL @w02InO Auigosip apinoid e SSOUBIDMD JJ01s anoIdW| '
‘sassao0.d
|puIsiul 8A0IdW 01
0S| PUD S8W0JINO
dIva uo Buniodai
10} wisiupyosWw
D s Ajjpnuup .
CERTELED Aupapsip yum ejdoad yum
‘yoddns suonopJIaul INJBulubaW
$s900D Buipipbal
pub saolAles AjljIgosIp apinoid 03 sepiunyoddo 1oy
sjuswidwod
Aypnb 03 sse000 2.11YS 83 SS0IOD SPIDPUDIS
pup sjuipjdwod
anpy AJjIgosIp Yyum S0IAISS JOUIOISNO MBINSY I
Buiobuo a|doad "gL @w023nO Lbnoliperisasl
: JopgPes) MBINSY e
- ABaypays
0€0¢-020¢ 101} PanI2221 }oDqPa3)
awipJjowIL Aupgosip a103s Kbarens
w04} UORIY
yum yuswubiy

"©90IAI8S Jow01sno apinoid 01 SADM B|qIXa|d e
‘}401S 10} Buluipi) ssaualomp AIgDSIQ e

ésn 11931 noA pip 1pym

‘oanl@001 o|doad
laylo so Aiioyino olignd o wold) 8d1Ales Jo Alljonb
pup |9A8] BWDS 8yl 8Al9981 AlljIgpsIp Yiim ajdoad

22In13S jo A} jpnd

SUUOILM()



Page 18 of 21

ATTACHMENT OMC190226.7.8.A

‘pID8Y S8JI0A
1184} 8ADY S8}000APD
18y pup Ayjiqosip

yum ajdoad "gL awioano

*9|gD|IDAD
s|euupyo sjuipjduwiod
puD 3oPgPS8}
9|ISS9I0D SNOLDA
2y} 8102]UNWWIOD
Ajlennoooid z's

‘PID8Y S8JI0A
1184} 8ADY S8}000APD
J1sy3 pup Ayjigosip

yum ajdoad "gL awoano

'S9ssaIppp
puUD pooisIspuUN D
spaau anbiun J18y3 1041
Bunnsus ‘sjuipjdwoo
pup 3opgpaay apiroid
o3 Ayigpsip yum ejdoad
10} s|puunyd aAIsN|oul
PUD B|qISS820D
anoidwil 0] eNURUOD I'§

'S1UID|dWoD @)bW 01 MOY UO AJLID|D e
‘'sjuip|dwod Bupbw Jo SADM 1UBIBJIP POBN e
‘sjuip|dwoo 03 sa1pbJ asuodsal snoiduwl] e

ésn 1183 noA pip abym

‘Alioyino o1gnd o 03 siuip|dwoo a)pbw o3 ajdoad Jayio

spb sanlunyioddo swps ayj) aApby AlljIgosip Yiim ajdoad

sjuipjdwo)d

G awonNQ



ATTACHMENT OMC190226.7.8.A

Page 19 of 21

‘pPIPBY SBJI0A

11943 ADY S81DJ0APD
118Y3 pup AJ|IGPSIP UM
a|doad "¢l @wi023NO

'SOJIAISS PUD SB1NI[100)
‘sBupjing s,211ys

ay3 buinoidwi pup
Buidojenep ‘Buiuunid
uaym Aujiqosip yim
suoslad woulj 3opgpas)
398s pup 3NSU0D Z°9

‘pIo8Y S82I0A

11841 ©ADY S8}0I0APD
J18Y3 puUp AJ|IGPSIP YaM
a|doad *gl @w093n0O

ndul J18Y31 ©INQLIIUOD
pup 8ypdioiind
AjeAnop o3 Ayjigosip
yum ajdoad s|gpus 01
Buiuupid Juswsbobus
Ayunwiwios |jo ul

mO_JU_Cr_OQu uoljpliNsSuocd

Jo abupi D BsINN L'9

ylom 10y1 o|doad
2soy3} 2i1n1dpo 0] SUOISSES UOIID}INSUOD JO Bulwiy 181189 e
‘Alljigosip yim sjdoad wiod) UOIIDIINSUOD POSDBIDOU]| e

ésn |19 noA pip 1bym

‘Altoyino o1jgnd b
Ag uonpinsuod a1jgnd ul e1pdioniond o3 sjdoad Jayio
sp saliunyioddo swps ayjy aapy Alljigpsip yim ajdoad

uonplINsuo aiqnd ui aypdidnind

19 awoNNQ



Page 20 of 21

"‘9oUspuadapul OILIOUODS
pup juswAojdwa

ATTACHMENT OMC190226.7.8.A

SAISN[DUI pUD [NJBUlUDBW ‘AWjigosip yum
10} saniunyoddo a|doad 1o} saniunuioddo
anby Ayjigosip juswAojdwa

0 yim ajdoad 'z awioano 210810 0} 8NURUOD T°L

‘aouspuadapul OILIOUODS ‘Aljigosip yum
pup juswAojdwa ajdoad jo uonnguiuod
aAISN|oUl pup |nJBuluDaW ayy suoddns

J0} senunyoddo
anpy Ajjiqosip
0 yim ajdoad 'z awioano

puUD SeNn|oA 104}
21n3no [puoiPsIUPBIO
up 1931S04 I'L

‘Ayigpsip yum
o|doad san|pA pup sauwo0d|oMm 10yl 80D[d)IOM BAISN|DOU]
‘'seinpaooid pup saioijod 82JN0SaI UDWNY SAISN|OU] o

ésn [193 noA pip abym

0€02-0202 PaAI2294 9RPa3} KBorens

w04y uondy ‘Allloyinp ojgnd
D 10 JUswAo|dwa uiplUIbW pub uiplgo ajdoad Jayjo
sb salluniioddo awns ayl aapy Alljigposip yiim ajdoad

uowAojdwiz

3/ dwonnp

awipJjawiL ABaypays AMjigpsip
2103s Yyum juswiubiy



Page 21 of 21

ATTACHMENT OMC190226.7.8.A

oooooooooo
oooooooooo

SRR 0€0T - STOT divd 2\ jo
Bunuodaa pub uoRBN|PAS ‘bulicjiuopy



Shire of Laverton Unconfirmed Minutes

Ordinary Meeting of Council — 19 February 2026 Page 54

7.9 AUDIT, RISK AND IMPROVEMENT COMMITTEE — TERMS OF REFERENCE

REPORT TO WHICH Ordinary Meeting of the Council, 19

MEETING/COMMITTEE February 2026

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Jackie Hawkins, Acting Chief Executive
Officer

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF | Not applicable

APPLICABLE

MATTER FOR CONSIDERATION BY THE COUNCIL

That Council adopt a Terms of Reference for the Audit, Risk and Improvement
Committee (ARIC), incorporating the independent member in accordance with
the Local Government Act 1995.

ATTACHMENTS

OMC190226.7.9.A Terms of Reference

OMC190226.7.9.B Reforms to governance and committees’ fact sheet

OMC190226.7.9.C Local Government Operational Guidelines: Audit in
Local Government

OMC190226.7.9.D Curriculum Vitae Michele Bennetts

OMC190226.7.9.E Curriculum Vitae Duy Vo

OMC190226.7.9.F Salaries and Allowances Act 1975 — Determination
Variation No. 1 of 2025.

BACKGROUND

The Local Government Act 1995 requires that all local governments establish an
audit committee. Audit committees play a key role in assisting the local
government to fulfil its governance and oversight responsibilities in relation to
financial reporting, risk management systems, legislative compliance and the
internal and external audit functions
There are various changes contained in the Local Government Act 1995
Tranche 2 Reform which affects Audit and Risk Committees. These changes
include:
e Audit and Risk Committees to expand and be called Audit, Risk and
Improvement Committees (ARICs);
e ARICs must have an independent presiding member to ensure a level of
neutrality and impartial oversight in chairing these meetings. An
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independent presiding member must be a person who is not a council
member of a local government or an employee of the local government,
and if a deputy presiding member is appointed, they must also be
independent;

A local government can choose to appoint an independent deputy
presiding member to chair the meeting if the independent presiding
member is unable to do so;

Smaller local governments may also choose to share an independent
presiding member to reduce the burden on their resources; and

The impact and implications of the amendments are:

1.

Inclusion of “Improvement”

Currently Councils audit committee is called the Audit and Risk
Committee. This amendment will see the name changed to the Audit, Risk
and Improvement Committee (ARIC).

Inclusion of an independent presiding member

Currently Council audit committees’ members consist of all council
members. This amendment has the inclusion of an independent person to
chair the committee meetings.

This independent person shall be selected from the WALGA pool of
independent presiding members for local government ARIC and the
GVROC shared regional independent local government ARIC chair.

Inclusion of an independent deputy presiding member
Council could choose to appoint a deputy presiding member but with the

likelihood of being able to find one it is recommended that this position
not be filled.

Correspondence has been received from Andrew Mann, Executive Officer of
GVROC listing the three (3) nominated candidates from the WALGA
respondents to the independent presiding members for local government ARIC

pool.

Dear GVROC CEQOs

I have now received the responses back (see attached emails) from the three
nominated candidates from the WALGA respondents to the Independent Presiding
Members for Local Government ARIC Pool, being:

Phillip Draber
Michele Bennetts
Duy Vo
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Phillip Draber has advised that at this point, he is unable to provide any services as he
has already been appointed to a number of LGA ARIC Chair positions and does not
have capacity for more.

Michele Bennetts is available and keen to undertake the role and has provided a
detailed response to our EOIl request (see attached). | also spoke with Michele and
she advised that her business is looking to establish more of a presence in WA and
sees this as a good opportunity as they are looking at regional WA areas.

Duy Vo has advised while he is interested to serve as independent member, this would
be on the condition that he perform the role remotely over MS Teams or Zoom only.
He has also provided his detailed profile and CV but not provided a direct response to
our EQI.

Based on these responses, Michele looks like a good candidate for the ARIC
Independent Presiding Members Chair role, and I'd suggest based on Duy response
he could be a back-up Deputy Independent Presiding Members if and when required
should Michele not be able to Chair.

It is therefore recommended that Council approve the appointment of Michele
Bennetts as the independent presiding member for its ARIC.

STATUTORY IMPLICATIONS

Local Government Act 1995
Section 5.12 (1) -The local government must appoint* a member of a
committee to be the presiding member of the committee.

Section 5.12 (2) -The local government may appoint* a member of a
committee to be the deputy presiding member of the
committee.

*Absolute majority required

Under transitional provisions of the Act, the presiding member of any committee
must be appointed no later than 1 July 2025 with the deputy presiding member
having a similar timeframe.

Local Government (Audit) Regulations 1996
Regulation 16 - An audit committee:-
(a) is to provide guidance and assistance to the local
government:

(i) as to the carrying out of its functions in relation to
audits carried out under Part 7 of the Act; and
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(i) as to the development of a process to be used to
select and appoint a person to be the auditor; and

(b) may provide guidance and assistance to the local
government as to:

(i) matters to be audited;
(i) the scope of audits;
(iii) its functions under Part 6 of the Act; and

(iv) the carrying out of its functions relating to other
audits and other matters related to financial
management.

STRATEGIC PLAN IMPLICATIONS - Outcome 4.2 — An efficient and effective
organisation.

4.2.1 -Maintain a high level of corporate governance, responsibility and
accountability

4.2.1.1 — Maintain accountability and financial responsibility through
effective

planning.

4.2.1.2 — Maintain effective policies, procedures and practices.

4.2.1.3 - Effectively monitor and manage risk
4.2.2 - Comply with statutory and legislative requirements

4.2.2.1 — Seek a high level of legislative compliance in organisational
practices and

effective internal controls.

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has a cost to council of up to $1,215 per
meeting for remuneration for the independent presiding member as per the
Salaries and Wages Tribunal Determination Variation No.1 of 2025 and the
actual cost of any travel expenses incurred for the presiding member to attend
an ARIC meeting in person (recommended to be no more than $2,000) however
these costs can be covered within the current adopted Budget.
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RISK MANAGEMENT

The risk is considered medium. If we don’t adopt a Terms of Reference for ARIC
or nominate the person to be the presiding member, we will not be meeting our
legislative requirements.

CONSULTATION

Chief Executive Officer
GVROC

COMMENT

The Audit, Risk and Improvement Committee may comprise of any number of
Council members equal to or exceeding three in number. In addition, Council
may nominate an independent individual who is not an employee or contractor
to Council to be a member of the committee.

With the changes to the Act requiring the appointment of an independent
presiding member it is prudent for the Council to use a person from the WALGA
pool of independent presiding members whose credentials have been
checked and are available for selection. The nominees available for selection
are:

o Phillip Draber — Who has now stated that he is unavailable
e Michele Bennetts — The candidate recommended
« Duy Vo -To be selected should Michele Bennetts not be available.

The other item that forms part of this report is the adoption of a terms of
Reference for the newly named Audit, Risk and Improvement Committee or
ARIC. These new terms of reference are in line with the changes to the Act and
cover the responsibilities of the ARIC.
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The responsibilities and functions of the committee include:

e Financial Management
e Risk Management

e Internal Controls

e Compliance

e Improvement

e Internal Audit

e External Audit

RESOLUTION COUNCIL DECISION

MOVED:; Cr M Pedder SECONDED: Cr P Ovans

That Council by an absolute majority:
1. Endorses the name change of the current Audit and Risk Committee to the
Audit, Risk and Improvement Committee in accordance with the Local
Government Amendment Act 2024

2. Adopt the Terms of Reference for the Audit, Risk and Improvement
Committee

3. Appoint Michele Bennetts as the independent presiding member of the
Audit, Risk and Improvement Committee in accordance with Section 87
of the Local Government Amendment Act 2024

4. Endorse a meeting fee representing up to a maximum fee of a Band 3
Council determined from time to time by the Salaries and Allowance
Tribunal to be paid to the external independent presiding member, when
appointed as reflected in the Terms of Reference

CARRIED 5/1

For: Cr P Hill, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans
Against: Cr R Wedge
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1. Background

Council has established an audit, risk and improvement committee in accordance with
section 7.1A of the Local Government Act 1995 (the Act), the Local Government (Audit)
Regulations 1996, the Local Government (Administration) regulations 1996 and the
Local Government Operational Guidelines for Audit in Local Government. These terms
of reference set out the committee’s objectives, authority, composition and tenure,
responsibilities, reporting and administrative arrangements.

2. Objectives

The objective of Council’s audit, risk and improvement committee is to provide
independent assistance and advice to Council by monitoring, reviewing and providing
advice about the Council’s governance processes, compliance, risk management and
control frameworks, external accountability obligations and overall performance so that
Council can be satisfied with the performance of the local government in managing its
financial affairs.

3. Authority

As prescribed in Regulation 16 of the Local Government (Audit) Regulations 1996, the
committee is to provide guidance and assistance to Council on matters relevant to its
terms of reference. This role is designed to facilitate informed decision-making by
Councilin relation to its legislative functions and duties that have not been delegated to
the Chief Executive Officer (CEQO).

The committee is a formally appointed committee of the Council and is responsible to
the Council.

The committee does not have executive powers or authority to implement actions in
areas over which the CEO has legislated responsibility, and it does not have any
delegated financial responsibility. The committee does not have managementfunctions
and cannot involve itself in management processes or procedures.

The Council authorises the committee, for the purposes of exercising its
responsibilities, to:

° access any information it needs from the Council
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° use any Council resources it needs

° have direct and unrestricted access to the CEO and senior management
of the Council

. seek the CEQO’s permission to meet with any other Council staff member
or contractor

. discuss any matters with the external auditor or other external parties

. request the attendance of any employee at committee meetings, and

° obtain external legal or other professional advice in line with Councils’
procurement policies.

Information and documents pertaining to the committee are confidential and are not to
be made publicly available. The committee may only release Council’s information to
external parties that are assisting the committee to fulfil its responsibilities with the
approval of the CEO, except where it is being provided to an external investigative or
oversight agency for the purpose of informing that agency of a matter that may warrant
its attention.

4. Membership

4.1 Composition
The committee will consist of eight members, namely:

° An independent presiding member
. Seven Council members

All committee members have full voting rights.

The local government must appoint an independent chairperson as presiding member
of ARIC and an independent deputy member to the presiding member, who steps in
when the presiding member is unavailable.

The presiding member will be selected from the WALGA pool of independent presiding
members for local government ARIC. With circumstances as they are and lack of
resources the deputy presiding member position will not be filled.

The CEO and executive leadership team (herein referred to as management) will not be
members of the committee. The CEO should attend every committee meeting and shall
play a key role by providing expert advice to the committee.

All members of the committee are bound by the Code of Conduct for Elected Members.
Any instance where a committee member has a commercial interest or is closely
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associated with an organisation that has an interest in the business of the shire which
represents a conflict of interest or pecuniary interest, or there is arisk or perception of a
conflict of interest, must be declared to the CEO before or at the committee meeting.

4.2 Tenure

All appointments of committee members are made via Council resolution. The
appointments follow a structured and transparent process to ensure impartiality and
alignment with legislative requirements.

The terms and conditions of each member’s appointment to the committee are to be set
out in a letter of appointment. New members will be thoroughly inducted to their role
and receive relevant information and briefings on their appointment to assist them to
meet their responsibilities.

The committee members are appointed for two-year terms coinciding with the shire’s
ordinary election cycle and in compliance with section 5.11 of the Act.

The presiding member ofthe committee is appointed for two-year terms coinciding with
the shire’s ordinary election cycle.

4.3 Entitlements

The presiding member will be entitled to a meeting fee at the maximum allowable under
section 6.4 of the Salaries and Allowances Act 1976, acknowledging not only the
attendance time per meeting but also the reading and preparation time for the meeting
and they may also apply for reimbursement of expenses for travel up to the value of
$2,000 per annum.

4.4 Member Responsibilities

The chairperson and members of the committee are expected to understand and
observe the requirements of the Act and regulations. Members are also expected to:

J make themselves available as required to attend and participate in
meetings

° contribute the time needed to review and understand information provided
toit

° apply good analytical skills, objectivity and judgement

° actin the best interests of the Council

. have the personal courage to raise and deal with tough issues, express
opinions, frankly, ask questions that go to the fundamental core of the
issue and pursue independent lines of inquiry

. maintain effective working relationships with the Council
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° have strong leadership qualities (chairperson)
° lead effective committee meetings (chairperson), and
° oversee the Council’s internal audit function (chairperson).

4.5 Councillor members

The Councillor members of the committee must conduct themselves in a non-partisan
and professional manner. The Councillor members of the committee must not engage
in any conduct that seeks to politicise the activities of the committee or the internal
audit function or that could be seen to do so.

If the Councillor member of the committee engages in such conduct or in any other
conduct that may bring the committee and its work into disrepute, the chairperson of
the committee may recommend to the Council, that the Councillor member be removed
from membership of the committee. Where the Council does not agree to the
committee chairperson’s recommendation, the Council must give reasons for its
decision in writing to the chairperson.

4.6 Resignation and dismissal of members

Where the chairperson is unable to complete their term or does not intend to seek
reappointment after the expiry of their term, they should give at least four weeks’ notice
to the governing body prior to their resignation to allow the Council to ensure a smooth
transition to a new chairperson or committee member.

The governing body can, by resolution, terminate the appointment of the chairperson
before the expiry of their term where that person has:

° breached the Council’s Code of Conduct

° performed unsatisfactorily or not to expectations

° declared, oris found to be in, a position of a conflict of interest which is
unresolvable

° been declared bankrupt or found to be insolvent

° experienced an adverse change in business status

. been charged with a serious criminal offence

. been proven to be in serious breach of their obligations under any
legislation; or

° experienced an adverse change in capacity or capability.

The position of a Councillor member on the committee can be terminated at any time by
the governing body by resolution.
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5. Responsibilities and Functions

As required under section 7.7 of the Local Government Act 1995 (the Act), the role of the
committee is to review and provide independent advice to the Council regarding the
following aspects of the Council operations:

The committee must also provide information to the Council for the purpose of
improving the Council’s performance of its functions.

The committee will act as a forum for consideration of the Council’s internal audit
function and oversee its planning, monitoring and reporting to ensure it operates
effectively.

The committee has no power to direct external audit or the way it is planned and
undertaken but will act as a forum for the consideration of external audit findings.

The committee is directly responsible and accountable to the governing body for the
exercise of its responsibilities. In carrying out its responsibilities, the committee must at
all times recognise that primary responsibility for management of the Council rests with
the governing body and the CEO.

The responsibilities of the committee may be revised or expanded in consultation with,
or as requested by, the governing body from time to time.

5.1 Financial Management

The committee oversees the integrity of financial and performance reporting processes
within the Shire. The committee will:

° Review the annualfinancial statements and recommend whether Council
should receive the annual financial statements;

° Review performance audits conducted at the Shire and ensuring that
agreed recommendations are implemented;

. Review significant financial and reporting issues, including related

° party transactions, complex or unusual transactions and significant
accounting and financial reporting issues;

° Consider the appropriateness of the accounting controls, principles and
policies adopted and the methods of applying those principles and
policies; and

° Other matters for noting or reporting to Council.
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5.2 Risk Management

The committee oversees the Shire’s risk management system and will:

° Review and consider management’s risk management framework in line
with Council’s risk appetite, which includes policies and procedures to
effectively identify, treat and monitor significant risks, and regular
reporting to Council;

° Assist the Council to determine its appetite for risk;

° Review the principal risks that are determined by Council and
management, and consider whether appropriate action is taken by
Management to treat Council’s significant risks;

° Assess the effectiveness of, and monitor compliance with, the risk
management framework;

. Consider emerging risk trends and report these to Council where
appropriate; and

° Examine and consider the transfer of risk through an annual review of
Council’s insurances.

5.3 Internal Controls

The committee oversees the Shire’s system of internal controls. The committee will
monitor and review the effectiveness of the Shire’s systems of internal control, as well
as its systems for compliance with laws, standards, legislation and policy, and other
requirements and will:

° Consider the adequacy and effectiveness of internal controls and the
internal control framework including overseeing privacy and cyber
security;

. Examine the steps management has taken to embed a culture that is
committed to probity and ethical behaviour;

° Review the organisation’s processes or systems in place to capture and
effectively detect and/or investigate fraud or material litigation should it be
required; and

. Seek confirmation annually and as necessary from internal and external
auditors, Office of the Auditor General (OAG), and management, regarding
the completeness, quality and appropriateness of financial and
operational information that is provided to Council.
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5.4 Compliance

The committee is to review the effectiveness of the system for monitoring the Council’s
compliance with laws, governance legislation, regulations and associated government
policies with Council’s own standards.

5.5 Improvement

The committee is to review management’s capability and effectiveness to:

° Review performance and suggest improvements in relation to the Shire’s
processes;

° Review performance reporting mechanisms to ensure they support
continuous improvement and informed decision making; and

° Support management in exploring and adopting innovative practices to
enhance service delivery in alignment with the Shire’s Strategic
Community Plan, other Council plans and major projects.

5.6 Internal Audit

The committee is responsible for guiding and overseeing the activities, resources and
structure of the internal audit function. The committee will:

° Review and approve the annual internal audit plan and monitor its
implementation;

. Monitor all internal audit reports and the adequacy of Management’s
response to internal audit recommendations;

° Oversee and monitor the performance and independence of both the
internal auditors and other auditors/providers who may be appointed from
time to time;

° Review the range of services provided by the internal audit providers and
make recommendations to Council regarding the conduct of the internal
audit function; and

° Monitor compliance with Council’s delegation policies.

5.7 External Audit

The committee is responsible for communicating and liaising with the Office of the
Auditor General (OAG). This includes understanding the results of financial and
performance audits conducted within the Shire and overseeing whether
recommendations are implemented by management. The committee will:
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° Meet with the OAG to discuss the audit plan (audit entrance meeting) and
the results of the financial audit (audit exit meeting);

. Review external audit reports and assess whether matters are being
managed and rectified in an appropriate and timely manner;

. Discuss with the OAG any significant resolved or unresolved
disagreements with management;

° Review reports from the OAG including auditor’s reports, closing reports,
management letters and managements response to OAG findings;

° Review all representation letters signed by management to assess
whether the information appears complete and appropriate; and

° Meet with the OAG at least once a year without the presence of
management. At this meeting, the Committee will discuss matters
relating to the conduct of the audit, including any difficulties encountered,
restrictions on scope of activities or access to information, significant
disagreements with management and adequacy of management
responses.

6. Work Plans

The work of the committee is to be thoroughly planned and executed. The committee
must develop a strategic work plan every four years to ensure that the matters listed in
plan are reviewed by the committee and considered by the internal audit function when
developing their risk-based program of internal audits. The strategic work plan must be
reviewed at least annually to ensure it remains appropriate.

The committee must also develop an annual work plan to guide its work, and the work
of the internal audit function over the forward year.

The committee may, in consultation with the governing body, vary the strategic work plan
orthe annualwork plan at any time to address new or emergingrisks. The governing body
may also, by resolution, request the committee to approve a variation to the strategic
work plan. Any decision to vary the strategic work plan or annual work plan must be
made by the committee.

When considering whether to vary the strategic or annual work plans, the committee
must consider the impact of the variation on the internal audit function’s existing
workload and the completion of pre-existing priorities and activities identified under the
work plan.
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7. Meetings

7.1 Quorum

As prescribed in section 5.19 of the Act, the quorum shall be at least 50% of the number
of members of the committee, including the presiding member.

7.2 Meeting Frequency

The committee will meet at least three times per year, or more frequently if required, in
order to expedite matters of governance and risk.

A schedule of meetings will be developed and agreed by the members annually. Meeting
invitations shall be provided no less than five (5) working days before the meeting date.

The CEO, Deputy CEO and the Manager Works and Services should attend committee
meetings as non-voting observers.

The chairperson can any employee/contractor of the council and any subject matter
expert to attend committee meetings. Where requested to attend a meeting, persons
must attend the meeting where possible and provide any information requested.
Observers have no voting rights and can be excluded from a meeting by the chairperson
at any time.

The chairperson will issue a standing invitation to the following people to attend
meetings as observers:

. CEO.

° Deputy CEO.

° Internal auditor.

° Relevant report-authors.

7.3 Meeting Location and Time

Meetings of the committee will be conducted at the Council Chambers in MacPherson
Place, Laverton with the independent presiding member attending electronically and/or
any other member not able to attend in person can attend electronically.

7.4 Agenda and Minutes

The chairperson of the committee will decide the agenda for each committee meeting.
Members are to be supplied with an agenda no less than 72 hours prior to the meeting

date.

Unconfirmed minutes of the meeting will be made available to all committee members
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within seven (7) days and shall also be presented to the next ordinary meeting of Council
for the receival of the minutes and deliberating on any recommendations.
A copy of the minutes will be published on the shire’s website.

7.5 Confidentiality

All committee members will be required to adhere to the shire’s confidentiality
requirements. In particular, no confidential information received or generated by the
committee will be disclosed to persons not authorised by the committee to receive such
information.

8. Compliance Requirements
8.1 Review arrangements

These terms of reference must be reviewed bi-annually by the committee. Any
substantive changes are to be approved by the governing body.

8.2 Legislation

® [ocal Government Act 1995

® [ocal Government (Administration) Regulation 1996

8.3 Industry Guides

e Department of Local Government and Communities — Operational
Guidelines

e Auditin Local Government: The appointment, function and responsibilities
of Audit Committees

8.4  Strategic Community Plan

Leadership Objective: Responsible financial management and governance, leading an
empowered community.

Strategy:
4.2 An efficient and effective organisation

4.2.1Maintain a high level of corporate governance, responsibility and accountability
4.2.1.1 Maintain accountability and financial responsibility through effective
Planning
4.2.1.2 Maintain effective policies, procedures and practices
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4.2.1.3 Effectively monitor and manage risk
4.2.2 Comply with statutory and legislative requirements

4.2.2.1 Seek a high level of legislative compliance in organisational practices
and effective internal controls

9. Further information

Further information on Council’s audit, risk and improvement committee can be found

on Council’s website.
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Introduction

The Local Government Amendment Act 2024 (the Amendment Act) amends the Local
Government Act 1995 (the Act) to advance various reforms, including the establishment of a new
Local Government Inspector (the Inspector) and monitors to enhance early intervention and assist
local governments in resolving dysfunction.

In addition to the Inspector and monitor reforms, a range of other reforms are being introduced
that focus on good governance and decision-making at council and committee meetings:

. Revising the roles and responsibilities for the council, council members and local
government chief executive officers (CEOs) to clarify the separation of powers and duties
within local governments.

. Improving rules for closing part of a council or committee meeting to the public, to ensure
greater transparency and that these meetings are held openly wherever possible.

. Changing audit committees to have an improved focus as “audit, risk and improvement
committees” that will be independently chaired, with greater clarity on how council
committees should operate.

Roles and responsibilities

Commenced December 2024

The role of councils is to lead and represent their communities. Councils do so by engaging with
their community, making decisions and setting the strategic direction of a local government. The
administrative arm of the local government is responsible for implementing decisions and plans
made by council.

The roles of the council, mayors or presidents, council members and the CEO have been further
clarified in the second tranche of reforms. These changes ensure there is a clear distinction
between the functions and responsibilities of a council and a CEO.

All council members are expected to:

° represent the interests of electors, ratepayers and residents of the district as well as
consider the interests of other persons who work in or visit the district.

° participate in the decision-making process of the local government at council and
committee.

. facilitate communication with the community about the local government’s decisions.

o facilitate and maintain good working relationships with other council members and the
CEO.

° observe the separation of roles of the council and CEO.

. make decisions on merit, evidence and law, conscious of the capacity of the local

government and with consideration of the local government’s finances and resources.

° promote an organisational culture that respects employees.
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o maintain and develop the requisite skills to effectively perform their role.

As the leader of the local government council, mayors or presidents perform the following roles in
addition to their council member role:

o provide leadership and guidance to the council and its members, including guidance
about their roles.

o act as the principal spokesperson of the local government, including at ceremonial and
civic functions, in a manner consistent with the resolutions of the council.

. preside at meetings of the council, maintaining order at those meetings and ensuring that
those meetings are conducted in a manner consistent with the Act.

° promote and facilitate positive and constructive working relationships among council
members.

. liaise with the CEO regarding the local government’s affairs and performance of its
functions.

The CEO is responsible for the administration and operation of the local government, including:

° causing council decisions to be implemented.

° managing the provision of the services and facilities that the council has determined the
local government will provide.

° determining procedures and systems to implement the local government’s policies and
managing the local government’s administration and operations.

° the employment, management, supervision and direction of other employees.
° ensuring that records and documents of the local government are properly kept.
° advising and procuring advice for the councilin relation to the local government’s affairs

and performance of its functions.

° ensuring that the council has the information and advice it needs to make informed and
timely decisions.

° keeping the minutes of council meetings.

The CEO liaises with the mayor or president on the local government’s affairs and performance of
its functions and may speak on behalf of the local government, with the mayor or president’s
agreement.

Role clarity is vital especially when different roles need to work together to achieve shared
objectives. When people understand their roles, better decisions can be made and implemented
more effectively, resulting better outcomes and improved use of ratepayer funds.

Finally, as of 7 December 2024 local governments are required to advise the Department of Local
Government, Sport and Cultural Industries (DLGSC) when vacancies on the council arise.
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Roles of the council and local government staff

Meetings behind closed doors

To be commenced

By default, under the reforms, all council and committee meetings must be open to the public. In
certain circumstances, part of a meeting may be closed to deal with specific information where
there is a clear public interest for that information to remain confidential.

The reforms provide a much stronger definition of the limited reasons to close a meeting.
Matters where a meeting must be closed include:

° a committee of the Parliament advising the local government to be confidential

° the recruitment or employment of the CEO or a senior employee, including termination or
review of the CEQO’s performance.
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Examples of the types of information to be considered that may provide a basis for closing part of a
meeting include:

o Legal advice or other matters which legal professional privilege extend to.
. Information relating to the personal affairs of an individual.
. Information contained in a tender received by the local government where that information

is the tendered price or the tendered methodology for calculating that price.

° Information contained in a tender where the information discloses any technology,
technology, or any manufacturing, industrial or trade process, that the tenderer proposes
to use in performing the contract and which is not public (and if made public would have
an adverse effect on the tenderer’s business interests).

° Information which would endanger the security of the local government property or
operations, including cybersecurity matters.

° Information which could impair the effectiveness of an investigation or that deals with a
contravention or possible contravention of the law.

The reforms clarify that:

° A decision to close part of a meeting must be made in an open part of a meeting.

° The local government is to record the reason for closing part of a meeting, including the
type of information that is to be considered.

° The minutes must include a description of how the local government has sought to
maximise the degree of information available to the public about the matter being
considered.

The Amendment Act also contains a new section to define irrelevant reasons for closing part of a

meeting. These include:

° the information to be considered would cause embarrassment to the local government,
council, or any individual

° the matter is controversial

° making the information public would result in criticism.

The new Inspector will be able to review a decision to close part of a meeting to the public.

All local governments are required to audio record parts of a meeting that are closed to the public.
Additionally, as proposed in the reforms, the Inspector will be able to order that the local

government release the audio recording to the public if the Inspector determines that the meeting
was not closed in accordance with the Act or regulations.
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Audit, risk and improvement committees

To be commenced

Audit committees will be revised as audit, risk and improvement committees (ARICs) and must
have an independent presiding member to ensure a level of neutrality and impartial oversight in
chairing these meetings. An independent presiding member must be a person who is not a council
member of any local government or an employee of the local government. If a deputy presiding
member is appointed, they must also be independent.

The introduction of an independent presiding member provides an opportunity for increased
community confidence in a local government’s financial and risk management. There may also be
benefit to the local government through appointing an independent presiding member with risk
and financial management expertise that may otherwise be unavailable.

This reform reflects modern governance practices in State Government authorities and agencies
as well as private corporations.

Under the current provisions of the Act, an audit committee is required to be established
comprising of 3 or more persons appointed by an absolute majority decision of the local
government. The majority of the members must be council members and the CEO or a local
government employee cannot be a member.

Audit, risk and improvement committee model

The Act provides for the following distinct committee member roles:

¢ Presiding Member — responsible for facilitating and chairing committee meetings (section
5.12).

e Deputy Presiding Member — comparable to a Deputy Mayor/President, a deputy presiding
memberis a committee member who presides at meetings of the committee in the absence
of the presiding member (section 5.12(2)).

e Deputy Member —a deputy to a committee member who only performs the function of the
ordinary member when they are unable to do so (section 5.11A).
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Under section 87 of the Amendment Act, a local government will be required to appoint an
independent person as presiding member of the ARIC.

The reforms will require an ARIC to be structured as follows:

4[ Independent Presiding Member

*A local government must appoint an independent person as presiding
member of the ARIC.

1=

—[ Independent Deputy Member/Deputy Presiding Member

*A local government must appoint an independent person as Deputy Member
to the Presiding Member, stepping in when the Presiding Member is
unavailable.

*A local government may also appoint an independent committee member as
Deputy Presiding Member.

—[ Other Members ]7

*The ARIC must have at least three members including the independent
presiding member.

*The CEO and local government employees cannot be members of the ARIC.

Smaller local governments may also now choose to share an ARIC to reduce the burden on their
resources.

Council committees

The Amendment Act includes changes to allow for greater transparency and clarity on how council
committees operate.

The appointment process for appointing presiding members and deputy presiding members has
also been simplified. From 1July 2025 Councils will now appoint these roles by absolute majority
decision, instead of the committee electing those roles by secret ballot.

Local governments are still able to establish informal working groups outside of the Act, which are
not committees, to engage with their community or develop ongoing networks. The requirements
of the Act do not apply to such groups.

Questions? Get in touch with DLGSC via email to actreview@dlgsc.wa.gov.au

Page 7


mailto:actreview@dlgsc.wa.gov.au

ATTACHMENT OMC190226.7.9.B
Page 8 of 8

Department of Local Government,

Sport and Cultural Industries

PO BOX 8349

Perth Business Centre WA 6849

Email: communications@dlgsc.wa.gov.au
Website: www.dlgsc.wa.gov.au
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1. Introduction

The Local Government Act 1995 (the
Act) requires that all local governments
establish an audit committee. An

audit committee plays a key role in
assisting a local government to fulfil its
governance and oversight responsibilities
in relation to financial reporting, internal
control structure, risk management
systems, legislative compliance, ethical
accountability and the internal and external
audit functions.

The purpose of this guideline is to assist
local governments to establish and
operate an effective audit committee.
Clear and comprehensive terms of
reference, setting out the committee’s
roles and responsibilities, are essential
and a model terms of reference for an
audit committee is provided with this
guideline. Matters such as the governing
legislation, membership, primary roles
and responsibilities of the committee and
ancillary functions are also addressed.
Guidance is provided to the committee
as it approaches its task of appointing

an external auditor through provision of

a minimum standard audit specification
and as it forms an opinion of the local
government’s internal audit requirements.

2. Audit Requirements,
Committees and Functions

The relevant parts of the Act and
regulations that relate to audit
requirements, audit committees
and their functions are listed below.

Financial Management

In relation to financial management under
Part 6 of the Act, a local government is to —

a) prepare and adopt an annual budget
in the form and manner prescribed
(section 6.2). A copy of the budget is
to be sent to the Department within
30 days of adoption.

b) prepare an annual financial report
and such other financial reports as
prescribed. The accounts of the local
government and annual financial report
are to be submitted to the auditor for
audit by 30 September (section 6.4).

c) have a municipal fund and a separate
and distinct trust fund (section 6.6).

d) establish and maintain reserve funds
for the holding of monies set aside for
future use (section 6.11).

Audit Requirements for
Local Governments

Part 7 of the Act and the Local
Government (Audit) Regulations 1996
(the Regulations) address the situation of
audit. In relation to the duties of the local
government with respect to audits —

a) the local government is to do
everything in its power to —
I. assist the auditor to conduct an audit
and carry out his or her other duties
under the Act; and



Audit in Local Government

ATTACHMENT 9%(%]3:§ﬁ§§;92 (()3

li. ensure that audits are conducted
successfully and expeditiously;

b) a local government is to meet with its
auditor at least once in every year;

c) alocal government is to examine the
report of the auditor and is to —

I. determine if any matters raised
require action to be taken by the
local government; and

li. ensure that appropriate action is
taken in respect of those matters;

d) alocal government is to —

I. prepare a report on any actions taken
in respect of any matters raised in
the report of the auditor; and

ii. forward a copy of that report to
the Minister by the end of the next
financial year, or six months after the
last report prepared by the auditor
is received by the local government,
whichever is the latest in time.

Establishment of the Audit Committee
The Act and Regulations provide that:

In relation to the establishment of an
audit committee —

a) each local government is to establish an
audit committee consisting of three or
more persons to exercise the powers
and discharge the duties conferred
on it;

b) members of the committee are to
be appointed by an absolute majority
decision of Council. At least three of
the members, and the majority of the
members, are to be elected members;

c) the Chief Executive Officer (CEQ) is
not to be a member of the committee
and may not nominate a person to
be a member or have a person to
represent him or her as a member of
the committee;

d) an employee is not to be a member of
the committee;

e) the only powers and duties that can
be delegated to a committee are any
of the powers and duties of the local
government under Part 7 of the Act;
that is, those relating to audit. The
committee cannot on-delegate the
powers and duties delegated to it;

f) an audit committee with a member
who is a person that is not an elected
member can be delegated powers and
duties referred to in (e); and

g) a decision of the committee is to be
made by simple majority.

Audit Committee Functions

The Regulations state that an
audit committee —

(a) is to provide guidance and assistance
to the local government —

(i) as to the carrying out of its functions
in relation to audits carried out under
Part 7 of the Act;

(i) as to the development of a process
to be used to select and appoint a
person to be an auditor;

(b) may provide guidance and assistance to
the local government as to —

() matters to be audited,

(i) the scope of audits;

(i) its functions under Part 6 of
the Act;

(iv) the carrying out of its functions
relating to other audits and
other matters related to financial
management;

(c) is to review a report given to it by the
CEO under regulation 17(3) (the CEQO's
report) and is to —

(i) report to the council the results of

that review;

(ii) give a copy of the CEQ'’s report to
the council;
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(d) review the annual Compliance Audit
Return and report to the council the
results of that review, and

(e) consider the CEQ's biennial reviews of
the appropriateness and effectiveness
of the local government'’s systems
and procedures in regard to risk
management, internal control and
legislative compliance and report to the
council the results of those reviews.

3. Operation of
Audit Committees

Role and Responsibilities

The role of the audit committee is to
support Council in fulfilling its governance
and oversight responsibilities in relation
to financial reporting, internal control
structure, risk management systems,
internal and external audit functions and
ethical accountability.

The audit committee should critically
examine the audit and management
reports provided by the external auditor.
The committee would then determine

if matters raised in the reports require
action to be taken by the local government
and ensure that appropriate action is
implemented.

A further role for the audit committee
would be to receive and authorise the
report relating to the audit prepared by the
CEO that is to be sent to the Minister.

This report would outline any actions the
local government has taken or intends to
take in relation to the matters identified
by the auditor.

While a formal internal audit function
could be considered to be an operational
function and therefore the responsibility
of the CEOQ, it is desirable for an

internal auditor to have a direct line of
communication to the Audit Committee.

The Audit Committee needs to form an
opinion of the local government’s internal
audit requirements and recommend a
course of action that ensures that any
internal audit processes adopted are
appropriate, accountable and transparent.
The role of the external auditor in this
regard can be established at the time

of appointment.

Please note that an audit committee (or
any other committee) cannot be given

a management task where the Act and
Regulations make the CEO specifically
responsible. Where the local government
is assigned the function through the
legislation, the audit committee may
have a role unless the function has been
delegated to the CEO by the Council.

The deliberations and recommendations
of the committee must be independent
and autonomous. Therefore, the Act
prohibits the CEO being a member of
the committee. However, it is essential
that the CEO be given every opportunity
to provide his/her expert advice to the
committee as he/she does with full
Council and other committees.

A model terms of reference is attached as
Appendix 1 to assist local governments
to define an appropriate role for its audit
committee. When considering the model,
local governments need to remember it is
a guide and they can delete or modify any
matters they believe not applicable.

ENT OMC190226.7.9.C
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It is important to note that the legislation
gives the audit committee a specific role in
appointing the auditor. It is to recommend
to the Council who should be appointed
as the auditor. Attached as Appendix 2

is @ model ‘Minimum Standard Audit
Specification’ that local governments can
use when developing a process to be
used to select and appoint a person to

be the auditor.

Local governments can amend the
document to suit their individual
requirements. Any scope adopted must
meet, as a minimum, the legislative
requirements, as outlined in the Act
and the Regulations.

The legislation specifies that a local
government is required to meet with

its auditor at least once in every year.

The term “local government” in this
context means the Council. If Council so
resolved via a formal delegation, a meeting
between the audit committee and the
auditor would satisfy this requirement.

It is acknowledged that the requirement
to meet at least once per year may
incur a significant financial burden for
the more remote local governments.

In such circumstances the meeting

can be conducted by telephone or

video conference. The Council or audit
committee should resolve how the
meeting with the auditor will be conducted
and for the record of the meeting to
show that the auditor was involved

and the matters discussed. It would be
inappropriate for Council representatives
to meet with the auditor in their offices
unless they were members of the Audit
Committee or a significant majority of
the members are present.

The committee may need to liaise
regularly with the external auditor

to discuss the audit plan, results of

the audit and implementation of any
recommendations for action emerging
from the audit. How communication and
liaison between auditor and committee
Is to occur should be addressed in the
agreement of appointment.

Advice from the auditor may address
issues such as —

() an assessment of accounting
procedures;

(i) an assessment of internal controls;

(i) an assessment of risk;

(iv) compliance with the Act and
associated regulations;

(v) compliance with Council policies;

(vi) performance assessments on the
efficiency and effectiveness of
operations;

(vii) processes of the internal audit;

(viii) outcomes of the external audit prior
to issue of management and audit
reports; and

(ix) changes to accounting standards and
legislation and the impact on the local
government.

Membership

The Act requires that an audit committee
is to consist of a minimum of 3 members
and in that situation all must be council
members. \Where a committee consists
of more than 3 members then a majority
of those members must be council
members. Local governments may decide
to appoint a committee involving only
elected members or they may appoint
one or more persons who are external

to the Council. If a Council considers it
appropriate, the whole Council can be
appointed to the audit committee.
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If the local government wishes to appoint
one or more persons other than elected
members to the committee, which is
recommended, it should ensure that they
have the requisite knowledge and skills to
provide benefit to the committee.

Operation of the Committee

Irrespective of the membership of the
committee, all legislative requirements
relating to committee meetings such

as advertising meeting dates, notice of
meeting and keeping minutes of meetings
need to be complied with.

The legislation prevents a meeting

fee being paid to an external person
but it is permissible for a payment

to be made as a reimbursement of
expenses, commensurate with the
expertise and knowledge such people
bring to the committee. The Council will
need to determine whether payment
will be offered and the level of that
reimbursement payment.

Members of the committee should be
encouraged to attend appropriate courses
to keep them up to date with legislation,
accounting and other relevant issues.

Other Responsibilities

Local governments are required by
legislation to complete a statutory
compliance return (Compliance Audit
Return or CAR) annually and have the
return adopted by Council. The return
is a checklist of a local government's
compliance with the requirements

of the Act and its Regulations,
concentrating on areas of compliance
considered “high risk.”

The Audit Committee is to review the
annual CAR and report to the Council the
results of that review, prior to adoption
of the return by Council. After adoption,
the return is to be signed by the Mayor
or President and the CEO prior to it being
forwarded to the Department.

The Audit Committee is to consider the
CEQ's biennial reviews (see Regulation 17.)
of the appropriateness and effectiveness
of the local government'’s systems and
procedures in regard to risk management,
internal control and legislative compliance
and report to the council the results of
those reviews.

Attached as Appendix 3 is information to
assist in determining what falls within the
terms ‘risk management, ‘internal control’
and ‘legislative compliance!

The audit committee could also consider
proposals from the CEO as to whether the
compliance audit, and the biennial reviews
of risk management, internal control and
legislative compliance, are undertaken
internally or an external party is contracted
to undertake the task. In the case of

an external party the audit committee
would have responsibility to receive the
review report from the CEO and make
recommendations on it to full Council.

ENT OMC190226.7.9.C
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4. The External Audit

Appointment of the Auditor
The Act and Regulations provide that —

a) on the recommendation of the audit
committee a local government is

to from time to time appoint, by

absolute majority, a person to be its

auditor;

b) the local government may appoint one
or more persons as its auditor;

c) the local government'’s auditor is to be

a person who is —

a. aregistered company auditor; or

b. an auditor approved by the Minister,

d) a person may not be appointed as a local
government auditor if that person is —

a. a councillor or employee of the
local government;

b. in debt to the local government for
more than $5,000;

c. a councillor or employee of a regional
local government in which the local
government is a participant;

d. a member of an incorporated
association formed by the local
government; or

e. a class of persons as prescribed in
the Regulations;

e) an auditor is not to be appointed for
more than five years; and

f) the appointment of a person as an
auditor is to be made by agreement in
writing and is to include —

I. the objectives of the audit;

ii. the scope of the audit;

iii. a plan for the audit;

Iv. details of the remuneration
and expenses to be paid to the
auditor; and

v. the method to be used by the

local government to communicate
with, and supply information to,
the auditor.

The committee should undertake a proper
selection and appointment process as part
of appointing, or reappointing an auditor.

If reappointment is being considered, the
process should include the review of key
Issues as in i. to v. above.

It is important to realise that the Act
specifies that it is a named person(s) that
Is appointed as auditor, not the company,
or 'the partners’ of the company which
employs the person. Therefore, when

the audit report is received it must be
signed by the person(s) appointed as the
auditor; it cannot be the generic signature
identifying the firm.

Conduct of the Audit
The Act and Regulations provide that —

a) the auditor is required by 31 December
next following the financial year to
which the audit relates, to examine the
accounts and annual financial report
submitted for audit;

b) the auditor is to form an opinion as
to whether —

I. the accounts are properly kept; and
ii. the annual financial report —
+ Is prepared in accordance with
the financial records; and
+ represents fairly the results
of the operations of the local
government and its financial
position at 30 June;

c) the auditor is to prepare a report on the
audit and within 30 days of completing
the audit forward a copy to —

I. the mayor or president;

ii. the CEO of the local government;
and

iii. the Minister;
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d) the report is to give the auditor’s
opinion on —

the financial position of the local
government; and

the results of the operation of the
local government;

the report is to include —

any material matters that indicate
significant adverse trends in the
financial position or the financial
management practices of the local
government;

any matters indicating non-
compliance with financial
management requirements of the
Act, Regulations and any other
written law;

details of whether information and
explanations were obtained;

a report on the conduct of the audit;
and

the opinion of the auditor as to
whether or not the specific financial
ratios reported are supported by

verifiable information and reasonable

assumptions;

where it is considered appropriate

to do so the auditor is to prepare a
management report to accompany the
auditor’s report;

where the auditor considers that —

there is any error or deficiency in an
account or financial report;

any money paid from, or due to the
local government has been, or may
have been misapplied; or

there is a matter arising from the
audit that needs to be addressed
by the local government; details are
to be included in the report to the
Minister; and

h) the auditor has a right of access at
all reasonable times to such books,
accounts, documents and assets of the
local government as are in the opinion
of the auditor necessary to allow the
audit to be conducted.

Scope of the Audit

The Act and Regulations prescribe the
scope of the external audit of the annual
financial statements of a local government.

The scope details are going to vary
between local governments but as an
aid a model minimum standard audit
specification is attached as Appendix 2
to this guideline. Individual local
governments can amend that document
to suit their particular needs.

Reporting by the Auditor

Regulations require the auditor, where
appropriate, to prepare a management
report to accompany the auditor’s

report. Although there is no legislative
requirement for the auditor to prepare

a management report unless he or she
deems it appropriate, local government
may wish to require the auditor to prepare
a report on all issues identified during

the audit.

The auditor, after completing the audit, is
to forward a copy of his or her audit and
management report to —

+ the Mayor or President;
- the CEO of the local government; and
the Minister via the Department.

It is the CEQO's responsibility to ensure that
the external audit report is provided to the
audit committee. In considering the audit
and management reports presented to the
audit committee, the CEQO should:
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a) examine any critical matters raised
in the reports that affect the financial
position of the local government; and
b) provide comment on any critical
matters raised and action proposed to
be taken to address those matters.

Once Council has addressed matters
raised, or accepted the CEQO'’s planned
remedial action on matters raised in
the audit and management reports, the
CEOQO should provide feedback to the
Department on those matters.

Appendix 1

Model Terms of Reference -
Audit Committees

Important: The following Model Terms of
Reference contains clauses that may not
be applicable to each local government.
Local governments will need to consider
each clause and only adopt those that are
applicable to the roles and responsibilities
and delegated powers and functions that
will apply to their audit committee.

The clauses that may be considered
optional have been asterisked (*).

Objectives of Audit Committees

The primary objective of the audit
committee is to accept responsibility
for the annual external audit and liaise
with the local government’s auditor so
that Council can be satisfied with the
performance of the local government in
managing its financial affairs.

Reports from the committee will assist
Council in discharging its legislative
responsibilities of controlling the local
government’s affairs, determining the local
government’s policies and overseeing

the allocation of the local government’s
finances and resources. The committee
will ensure openness in the local
government'’s financial reporting and will
liaise with the CEO to ensure the effective
and efficient management of the local
government’s financial accounting systems
and compliance with legislation.

The committee is to facilitate —

+ the enhancement of the credibility and
objectivity of *internal and external
financial reporting;
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+ *effective management of financial
and other risks and the protection of
Council assets;

+ compliance with laws and regulations as
well as use of best practice guidelines
relative to audit, risk management,
internal control and legislative
compliance;

+ *the coordination of the internal audit
function with the external audit; and

+ the provision of an effective means of
communication between the external
auditor, *internal auditor, the CEO and
the Council.

Powers of the Audit Committee

The Audit committee is to report to
Council and provide appropriate advice
and recommendations on matters
relevant to its term of reference. This is

in order to facilitate informed decision-
making by Council in relation to the
legislative functions and duties of the local
government that have not been delegated
to the CEO.

The committee is a formally appointed
committee of council and is responsible
to that body. The committee does not
have executive powers or authority to
implement actions in areas over which
the CEO has legislative responsibility and
does not have any delegated financial
responsibility. The committee does not
have any management functions and
cannot involve itself in management
processes or procedures.

Membership

The committee will consist of *four
members with three elected and *one
external person. All members shall have
full voting rights.

*External persons appointed to the

committee will have business or financial
management/reporting knowledge and
experience, and be conversant with
financial and other reporting requirements.

*Appointment of external persons shall

be made by Council by way of a public
advertisement and be for a maximum
term of two years. The terms of the
appointment should be arranged to ensure
an orderly rotation and continuity of
membership despite changes to Council’s
elected representatives.

*Reimbursement of approved expenses
will be paid to each external person who is
a member of the committee.

The CEO and employees are not members
of the committee.

The CEQO or his/her nominee is to be
available to attend meetings to provide
advice and guidance to the committee.

The local government shall provide
secretarial and administrative support to
the committee.

Meetings

The committee shall meet at least *quarterly.
Additional meetings shall be convened at
the discretion of the presiding person.
Reporting

Reports and recommendations of each
committee meeting shall be presented to
the next ordinary meeting of the Council.

*The committee shall report annually to
the Council summarising its activities
during the previous financial year.

Duties and Responsibilities

The duties and responsibilities of the
committee will be —

ENT OMC190226.7.9.C
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a)

c)

e)

a)

h)

Provide guidance and assistance to
Council as to the carrying out the
functions of the local government in
relation to audits;

Develop and recommend to Council an

appropriate process for the selection

and appointment of a person as the
local government’s auditor;

Develop and recommend to Council —

+ alist of those matters to be
audited; and

+ the scope of the audit to be
undertaken;

Recommend to Council the person or

persons to be appointed as auditor;

Develop and recommend to Council

a written agreement for the

appointment of the external auditor.

The agreement is to include —

+ the objectives of the audit;

+ the scope of the audit;

+ aplan of the audit;

+ details of the remuneration and
expenses to be paid to the
auditor; and

+ the method to be used by the
local government to communicate
with, and supply information to,
the auditor;

Meet with the auditor once in each

year and provide a report to Council on

the matters discussed and outcome of
those discussions;

Liaise with the CEQ to ensure that the

local government does everything in its

power to —

+ assist the auditor to conduct the
audit and carry out his or her other
duties under the Local Government
Act 1995; and

+ ensure that audits are conducted
successfully and expeditiously;

Examine the reports of the auditor after

receiving a report from the CEO on the

matters to —

n)

-

determine if any matters raised
require action to be taken by the
local government; and
ensure that appropriate action is
taken in respect of those matters;
Review the report prepared by the
CEQO on any actions taken in respect of
any matters raised in the report of the
auditor and presenting the report to
Council for adoption prior to the end
of the next financial year or 6 months
after the last report prepared by the
auditor is received, whichever is the
latest in time;
Review the scope of the audit plan
and program and its effectiveness;
*Review the appropriateness of special
internal audit assignments undertaken
by internal audit at the request of
Council or CEQO (see reference to
internal audit page 14);
*Review the level of resources
allocated to internal audit and the scope
of its authority;
*Review reports of internal audits,
monitor the implementation of
recommendations made by the audit
and review the extent to which
Council and management reacts to
matters raised,
*Facilitate liaison between the internal
and external auditor to promote
compatibility, to the extent appropriate,
between their audit programs;
*Review the local government’s draft
annual financial report, focusing on —
accounting policies and practices;
+ changes to accounting policies and
practices;
the process used in making
significant accounting estimates;
+ significant adjustments to the
financial report (if any) arising from
the audit process;
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« compliance with accounting
standards and other reporting
requirements; and

+ significant variances from prior years;

p) *Consider and recommend adoption of
the annual financial report to Council.
Review any significant changes that
may arise subsequent to any such
recommendation but before the annual
financial report is signed;

g) *Address issues brought to the
attention of the committee, including
responding to requests from Council
for advice that are within the
parameters of the committee’s terms
of reference;

r)  Seek information or obtain expert advice
through the CEO on matters of concern
within the scope of the committee's
terms of reference following
authorisation from the Council;

s) Review the annual Compliance Audit
Return and report to the council the
results of that review, and

t) Consider the CEQO's biennial reviews of
the appropriateness and effectiveness
of the local government'’s systems
and procedures in regard to risk
management, internal control and
legislative compliance, required to
be provided to the committee, and
report to the council the results of
those reviews.

Internal Audit

Many local governments have recognised
the need to improve their internal auditing
processes, and have moved to either
employ an internal auditor or contract out
the internal audit function.

Internal auditing is an independent,
objective assurance and consulting activity
designed to add value and improve an
organisation’s operations. It helps an

organisation accomplish its objectives by
bringing a systematic, disciplined approach
to evaluate and improve the effectiveness
of risk management, control, and
governance processes.

The scope of an internal audit would be
determined by the Audit committee, with
input from the CEQO, based on the size of
the local government’s internal operations
and the level of compliance to be achieved.
The role differs from that of the external
auditor who is appointed by council on the
recommendation of the Audit Committee,
to report independently to it, through

the mayor/president and the CEO, on

the annual financial statements. The
external auditor’s primary role is to

decide whether the annual financial
statements of a local government are

free of material misstatement.

There are certain functions of the internal
audit that complement the external
auditor’s role. As the external auditor
plans for an effective audit they need to
assess and determine whether to include
the scope, procedures and outcomes of
the internal audit. The CEO must refer

all internal audit reports to the Audit
Committee for consideration.

An internal auditor’s activities should
typically include the following:

(a) review of the internal control
structure, monitoring the operations
of the information system and
internal controls and providing
recommendations for improvements;

(b) a risk assessment with the intention of
minimising exposure to all forms of risk
on the local government;

(c) examination of financial and operating
information that includes detailed
testing of transactions, balances and
procedures;

ENT OMC190226.7.9.C
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(d) a review of the efficiency and
effectiveness of operations and
services including non-financial controls
of a local government;

(e) a review of compliance with
management policies and directives
and any other internal requirements;

(f) review of the annual Compliance Audit
Return;

(g) assist in the CEQ'’s biennial reviews of

the appropriateness and effectiveness

of the local government'’s systems
and procedures in regard to risk
management, internal control

and legislative compliance; and

specific tasks requested by

management.

(h

-

For local government, the internal auditor
should report functionally to the audit
committee and administratively to the
CEOQ. It should be remembered that
pursuant to section 5.41 of the Act, the
CEOQ is responsible for the day-to-day
management of council activities including
the direction of staff and implicitly the
internal audit function. The CEO may
choose to delegate this responsibility
provided always that the delegation

does not directly or indirectly interfere
with the ability of the Internal Auditor to
conduct an internal audit function free
from interference.

A clear and properly defined reporting
relationship ensures that the internal
auditor is empowered to perform their

role working with management. The direct
reporting line to the audit committee also
acts as an adequate safeguard in the event
of a serious breakdown in internal controls
or internal control culture at senior levels in
the organisation.

While it is recognised that smaller
councils may not be able to justify a

full-time internal auditor, a small size of
operation does not justify forgoing internal
audit altogether. If audit committee or
management is of the view that the
employment of an independent internal
auditor either full-time or part-time is not
warranted, it may request the council to
have the internal audit function undertaken
as necessary by an external contractor, or
expand the role of its external auditor.

The external auditor or his or her
professional company should only
undertake internal audit functions that
complement the external audit and do not
cloud the objectivity and independence

of the external audit. An external auditor
must not audit information prepared by
them or their accounting practice, as this is
considered incompatible with the standard
of independence.

Local governments that do not establish
an internal audit process but require

a review of the financial management
systems and procedures, may decide to
use the services of the external auditor
for that purpose. Such reviews are to be
undertaken every four years in accordance
with regulation 5(2)(c) of the Local
Government (Financial Management)
Regulations 1996.

The review of financial management
systems and procedures provides the
external auditor with greater assurance
of systems and procedures used to
prepare the annual financial statements,
and whether they provide information
free of material misstatement.
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Appendix 2

Model Minimum Standard Audit
Specification

Important: The following Model Minimum
Standard Audit Specification may be used
as the basis for the calling of tenders or
seeking of quotes for the appointment

of an auditor. Local governments need

to consider the Model to ensure that
only those clauses applicable to its
requirements are used. This applies,

in particular, to the “Critical matters to

be audited”

Introduction

This document is provided for the
assistance of auditors who wish to
apply for the role of auditor with the
City/Town/Shire.

Auditors are required to address all of the
matters outlined in the specification.

Auditors who submit an application may
be asked to provide further information
and/or make a presentation to the audit
committee.

Objectives of the Audit

To provide an independent audit opinion of
the accounts and annual financial reports
of the local government for each financial
year covered by the term of the audit
appointment.

Term of Audit Appointment

For the financial years commencing 1 July
......... through to 30 June......... (not more
than 5 years)

Scope of the Audit
The auditor is to —

Carry out such work as is necessary to
form an opinion as to whether —

(a) the accounts are properly kept; and
(b) the annual financial report —
(i) is prepared in accordance with the
financial records; and
(i) represents fairly the results of the
operations of the local government
and the financial position of the
local government at 30 June in
accordance with the Australian
Accounting Standards, the Local
Government Act 1995 (as amended)
(the Act), the Local Government
(Financial Management) Regulations
1996 (as amended) and other
mandatory professional reporting
requirements.

Give an opinion in his or her audit
report on —

(a) the financial position of the local
government; and

(b) the results of the operation of the
local government.

Include in his or her audit report —

(a) any material matters that indicate
significant adverse trends in the
financial position or the financial
management practices of the local
government;

(b) any matters indicating non-compliance
with financial management or control
requirements of the Act, Regulations
and any other written law;

(c) details of whether information and
explanations were obtained by the
auditor;
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(d) a report on the conduct of the audit;
and

(e) the opinion of the auditor as to
whether or not the specific financial
ratios reported are supported by
verifiable information and reasonable
assumptions.

Audit Methodology and Approach

Other requirements of the Auditor —

(@) The auditor is required to comply
with the requirements of section 7.9
of the Local Government Act 1995
and the Local Government (Audit)
Regulations 1996,

(b) An audit is to be carried out in
accordance with accounting standards
adopted from time to time by the
Australian Government Auditing and
Assurance Standards Board (AuASB);

(c) The auditor is to provide the local
government with a general outline
of his/her methodology;

(d) The auditor is to provide the local
government with a plan for the
audit including —

timing of interim audit visits;

final audit visit (within 30 days of
being advised that the accounts and
annual financial report are available
for audit);

timing of the legislative requirement
to meet with the local government
and whether that meeting will be in
person or by some other means;
the method to be used to
communicate with, and provide
advice and information to, the local
government; and

(e) The auditor is required to produce an
audit report as required by section 7.9
of the Local Government Act 1995 and,
if considered appropriate by the auditor,
a management report.

Critical Matters to be Audited

The auditor is to include in his or her
application the extent to which the critical
matters outlined below will be audited so
as to form an opinion on the manner in
which they have been maintained.

() Revenue
Rates revenue
- Government grants
User pays revenue
Profit on sale of non-current assets
+ Other income
() Expenditure
- Salary and wage costs
+ Depreciation
Materials and contract expenditure
Loss on sale of non-current assets
+ Insurances
Bad debts
+ Other expenditure
(i)  Current Assets
Bank and short term investments
Receivables and prepayments
Inventory
(iv) Non-Current Assets
Property, plant, furniture and
equipment
Infrastructure and depreciation
+ Other receivables
(v) Liabilities (Current and non-current)
+ Creditors and accruals
Loan borrowings including new
loans raised
Provision for annual and long
service leave entitlements
vi) Reserve Funds
vii) Contingent Liabilities
viii) Capital Commitments
ix) Accounting Policies and Notes to the
Financial Statements
(x) Cash Flow Statement
xi) The financial ratios required by
the Local Government (Financial
Management) Regulations 1996

(
(
(
(



Page 16 of 20

ATTACHMENT OMC190226.7.9.C
overnmelggge 16 of 20

Audit in Loca

Hours, Fees and Expenditure
The auditor is to provide —

+ estimate of the time to be spent on
the audit;

+ fees for completing the audit in
accordance with this specification;

+ nominated auditor(s) and registered
company audit number(s); and

« experience of the nominated auditors
in completing local government audits.

The auditor is to provide a fee for any
additional audit requested by Council.

Terms
Conditions to be noted by auditors —

+ the auditor shall not sub contract to a
third party;

+ the auditor shall not, and has no
right to, assign the audit contract to
third parties;

+ the auditor shall not be engaged by
the local government to undertake
any financial consultancy with the
local government that requires the
preparation of financial information
that will be the subject of the annual
audit; and

+ the auditor shall confirm that he or
she has, and will maintain during the
duration of the audit term, professional
indemnity insurance covering the legal
liability arising out of any neglect,
default, error, or omission.

Termination of Appointment

The appointment as auditor is
terminated if —

(a) the auditor ceases to be a registered
company auditor;

(b) the auditor ceases to be an approved
auditor under Section 7.5 of the Local
Government Act 1995;

(c) the auditor is a disqualified person
under Section 7.4(2) of the Local
Government Act 1995;

(d) the auditor resigns by notice in writing
to Council; or

(e) Council serves notice in writing to the
auditor terminating the appointment.
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Appendix 3

Issues that should be considered for
inclusion in the CEO’s Review of Risk
Management, Internal Control and
Legislative Compliance

Please note: Section 7 of the Department’s
Western Australian Local Government
Accounting Manual provides a
comprehensive internal control framework
related to internal control and risk
management.

Risk Management

Internal control and risk management
systems and programs are a key
expression of a local government'’s
attitude to effective controls. Good audit
committee practices in monitoring internal
control and risk management programs
typically include:

+ Reviewing whether the local
government has an effective risk
management system and that material
operating risks to the local government
are appropriately considered;

+ Reviewing whether the local
government has a current and effective
business continuity plan (including
disaster recovery) which is tested
from time to time;

+ Assessing the internal processes for
determining and managing material
operating risks in accordance with
the local government'’s identified
tolerance for risk, particularly in the
following areas;

— potential non-compliance with
legislation, regulations and standards
and local government's policies;

— Important accounting judgements or
estimates that prove to be wrong;

— litigation and claims;
— misconduct, fraud and theft;
— significant business risks, recognising
responsibility for general or
specific risk areas, for example,
environmental risk, occupational
health and safety, and how they are
managed by the local government;
Obtaining regular risk reports, which
identify key risks, the status and the
effectiveness of the risk management
systems, to ensure that identified
risks are monitored and new risks are
identified, mitigated and reported;
Assessing the adequacy of local
government processes to manage
insurable risks and ensure the adequacy
of insurance cover, and if applicable, the
level of self-insurance;
Reviewing the effectiveness of the local
government’s internal control system
with management and the internal and
external auditors;
Assessing whether management has
controls in place for unusual types
of transactions and/or any potential
transactions that might carry more than
an acceptable degree of risk;
Assessing the local government'’s
procurement framework with a focus on
the probity and transparency of policies
and procedures/processes and whether
these are being applied,
Should the need arise, meeting
periodically with key management,
internal and external auditors, and
compliance staff, to understand and
discuss any changes in the local
government’'s control environment;
Ascertaining whether fraud and
misconduct risks have been identified,
analysed, evaluated, have an
appropriate treatment plan which has
been implemented, communicated,
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monitored and there is regular reporting
and ongoing management of fraud and
misconduct risks.

Internal Control

Internal control is a key component

of a sound governance framework,

in addition to leadership, long-term
planning, compliance, resource allocation,
accountability and transparency. Strategies
to maintain sound internal controls are
based on risk analysis of the internal
operations of a local government.

An effective and transparent internal
control environment is built on the
following key areas:

+ integrity and ethics;
+ policies and delegated authority;
+ levels of responsibilities and authorities;
+ audit practices;
+ information system access and security;
+ management operating style; and
+ human resource management
and practices.

Internal control systems involve policies
and procedures that safeguard assets,
ensure accurate and reliable financial
reporting, promote compliance with
legislation and achieve effective and
efficient operations and may vary
depending on the size and nature of
the local government.

Aspects of an effective control framework
will include:

+ delegation of authority;

+ documented policies and procedures;

+ trained and qualified employees;

+ system controls;

+ effective policy and process review;

+ regular internal audits;

+ documentation of risk identification
and assessment; and

regular liaison with auditor and
legal advisors.

The following are examples of controls
that are typically reviewed:

-+ separation of roles and functions,
processing and authorisation;

- control of approval of documents,
letters and financial records;
comparison of internal data with other
or external sources of information;

+ limit of direct physical access to assets
and records;

- control of computer applications and
information system standards;
limit access to make changes in data
files and systems;

+ regular maintenance and review
of financial control accounts and
trial balances;

+ comparison and analysis of financial
results with budgeted amounts;

+ the arithmetical accuracy and content
of records;
report, review and approval of financial
payments and reconciliations; and

« comparison of the result of physical
cash and inventory counts with
accounting records.

Legislative Compliance

The compliance programs of a local
government are a strong indication of
attitude towards meeting legislative
requirements. Audit committee practices
in regard to monitoring compliance
programs typically include:

+ Monitoring compliance with legislation
and regulations;

+ Reviewing the annual Compliance Audit
Return and reporting to Council the
results of that review;

-+ Staying informed about how
management is monitoring the

ENT OMC190226.7.9.C
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effectiveness of its compliance and
making recommendations for change
as necessary;

+ Reviewing whether the local
government has procedures for it to
receive, retain and treat complaints,
including confidential and anonymous
employee complaints;

+ Obtaining assurance that adverse trends
are identified and review management’s
plans to deal with these;

+ Reviewing management disclosures
in financial reports of the effect of
significant compliance issues;

+ Reviewing whether the internal
and/or external auditors have regard
to compliance and ethics risks in the
development of their audit plan and in
the conduct of audit projects, and report
compliance and ethics issues to the
audit committee;

« Considering the internal auditor’s role
in assessing compliance and ethics
risks in their plan;

+ Monitoring the local government’s
compliance frameworks dealing
with relevant external legislation and
regulatory requirements; and

« Complying with legislative and
regulatory requirements imposed on
audit committee members, including
not misusing their position to gain an
advantage for themselves or another
or to cause detriment to the local
government and disclosing conflicts
of interest.
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These guidelines are also available on the
Department’s website at www.dlgc.wa.gov.au

Government of Western Australia
Department of Local Government and Communities

Local Government Advisory Hotline
1300 762 511

Email: Ighotline@dlgc.wa.gov.au
8.30am-5.00pm, Monday to Friday

About the Guideline series

This document and others in the series are intended as a guide to good practice and should not be taken

as a compliance requirement. The content is based on Department officer knowledge, understanding,
observation of, and appropriate consultation on contemporary good practice in local government. Guidelines
may also involve the Department’s views on the intent and interpretation of relevant legislation.

All guidelines are subject to review, amendment and re-publishing as required. Therefore, comments on any
aspect of the guideline are welcome. Advice of methods of improvement in the area of the guideline topic
that can be reported to other local governments will be especially beneficial.

PV 4 EN Fivid BEER O VAR TRKA TVOOeREa

For more information about this and other guidelines,
contact the Local Government Regulation and Support Branch at:

Department of Local Government and Communities
Gordon Stephenson House, 140 William Street, Perth WA 6000
GPO Box R1250, Perth WA 6844

Telephone: (08) 6551 8700 Fax: (08) 6552 1555

Freecall (Country only): 1800 620 511

Email: info@dlgc.wa.gov.au Website: www.dlgc.wa.gov.au

Translating and Interpreting Service (TIS) —Tel: 13 14 50
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WilliamBuck

ACCOUNTANTS & ADVISORS

As a Chartered Accountant and Partner of a national accounting and advisory firm, with over 25 years of
internal audit experience in the public sector—including extensive exposure to local government—I bring a
deep understanding of governance, risk management, and compliance frameworks that align closely with
the Committee’s oversight responsibilities.

Throughout my career, | have led and contributed to internal audit functions across various public sector
entities, ensuring robust systems of internal control, transparent financial reporting, and adherence to
regulatory requirements. My experience includes:

— Providing internal audit services for local governments in Western Australia (e.g. City of Swan, City
of Bayswater, City of Kalamunda, City of Canning, City of South Perth, Town of Port Hedland).

— Providing internal audit services to state government agencies such as the WA Police Force,
Department of Water & Environmental Regulation, Office of the Director of Public Prosecution,
Department of Communities, Mental Health Commission, Department of Education.

— Responsible for the financial management and governance forensic investigations at the City of Perth
Inquiry.

— Designing and implementing risk management frameworks.

— Conducting performance audits and advising on improvements to service delivery and operational
efficiency.

— Reviewing financial management practices to ensure accountability and fiscal discipline.

— Ensuring compliance with evolving legislative and regulatory standards.

| have frequently worked with audit and risk committees in advisory capacity, as such, | have an acute
understanding of the responsibilities and expectations of independent committee members. My familiarity
with local government structures and processes is a strength that | would bring to the ARIC, along with a
commitment to integrity, objectivity, and informed oversight.

Encl.: Duy VO Curriculum Vitae

Level 3, 15 Labouchere Road, South Perth WA 6151 +61 8 6436 2888 wa.info@williambuck.com
PO Box 748, South Perth WA 6951 williambuck.com

William Buck is an association of firms, each trading under the name of William Buck

across Australia and New Zealand with affiliated offices worldwide. @ PRAXIT\{

Liability limited by a scheme approved under Professional Standards Legislation.
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Curriculum Vitae
Duy Vo

Partner, Risk & Advisory

Relevant Experience:

— City of Armadale

— City of Bayswater

— City of Busselton

— City of Canning

— City of Greater Geraldton
— City of Kalamunda

— City of Nedlands

— City of Perth Inquiry

— City of Rockingham

— City of South Perth

— City of Swan

— Shire of Carnarvon

— LGIS

— Corruption and Crime Commission

. — Dampier Port Authority
Get in Touch — Department of the Attorney General

Email: duy.vo@uwiliambuck.com ~ — Department of Communities '
Tel: +61 8 6436 2888 — Department of Fire Emergency Services

Mobile: 0403 435 469 — Department of Health _
LinkedIn: linkedin/duy-vo — Department of Local Government, Sport and Cult'ural Industries

— Department of Water and Environmental Regulation

— Economic Regulation Authority

— Horizon Power

— Mental Health Commission

— Office of the Director of Public Prosecution

— Rottnest Island Authority

— Synergy Electricity Retailer

— Workcover WA

— Water Corporation

— Western Power

Professional Qualifications:

— Fellow Certified Practising Accountant (FCPA)

— Chartered Accountant (Chartered Accountants Australia and New
Zealand)

— Bachelor of Commerce

Application for Independent Member of Audit, Risk and Improvement Committee | 2
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Duy Vo is a Partner at William Buck, where he leads the firm’s Risk & Advisory practice. With over 25 years
of hands-on experience in internal audit and regulatory consulting—including his previous role as Director
of Risk Services at Deloitte—Duy brings deep expertise and a practical mindset to every engagement.

Throughout his career, Duy has delivered internal audit, risk management, and regulatory consulting
services to a diverse client base, including local and state government entities, ASX-listed companies,
government agencies, utility providers, and large to mid-sized private enterprises. His pragmatic approach
allows him to offer value-added recommendations tailored to each organisation’s unique challenges and
resource constraints.

Driven by a passion for helping clients innovate and adopt best-practice financial management and
corporate governance, Duy sees these disciplines as powerful tools for long-term sustainability and
transformation.

His areas of expertise include:
— Outsourced internal audit and risk advisory services
— Compliance audits aligned with regulatory frameworks
— Financial and performance reviews, including governance and probity assessments
— Design and evaluation of risk management frameworks
— Development and implementation of financial improvement programs
— Complex forensic investigations into financial, governance, and operational matters
— Independent assessments of grantee operations for funding bodies
— Reengineering internal control structures to meet compliance and best practice standards

Duy has led internal audit engagements for several local governments, including the City of South Perth,
City of Swan, City of Kalamunda, City of Armadale, City of Rockingham, and City of Nedlands, as well as a
co-sourced audit for the City of Canning.

He was appointed lead auditor by the Department of Regional Development to examine the Shire of
Carnarvon’s implementation of Royalties-for-Region-funded projects, and to review the Department of Local
Government’s administration and distribution of those funds.

His probity audit work includes overseeing public submissions for the City of Busselton regarding the
Smiths Beach development by Canal Rocks Pty Ltd and supporting the City of Greater Geraldton in the
procurement of a waste recycling facility in Greenough.

Duy also led a high-profile investigation into the financial and governance affairs of the City of Perth
Inquiry—his report remains publicly available on the Department’s website.

As a public sector risk specialist, Duy has extensive experience evaluating the systems, controls, and

processes organisations rely on to manage strategic and reputational risks. He works closely with clients to
identify emerging risks and enhance operational efficiency through improved business processes.

Application for Independent Member of Audit, Risk and Improvement Committee | 3



ATTACHMENT OMC190226.7.9.F
Page 1 of 2
TRIBUNAL DETERMINATION 2025 - 026

SALARIES AND ALLOWANCES ACT 1975

LOCAL GOVERNMENT CEO AND ELECTED COUNCIL MEMBERS
DETERMINATION VARIATION NO. 1 OF 2025

PREAMBLE

The Salaries and Allowances Tribunal has issued a determination variation to reflect the
recent proclamation of sections of the Local Government Amendment Act 2024 and the
issuing of Local Government Audit Regulations with respect to Local Government Audit,
Risk and Improvement Committees.

DETERMINATION VARIATION

The Local Government Chief Executive Officers and Elected Council Members
Determination of the Salaries and Allowances Tribunal made on 4 April 2025 under
sections 7A, 7B and 7BAA of the Salaries and Allowances Act 1975, as amended from
time to time, is hereby varied as set out below, with effect on and from 1 January 2026.

In Part 1.4 Terms used, delete reference to Committee meeting and insert the following:

Committee meeting means a meeting of a committee of a council where the committee

comprises:

(a) council members only; or

(b) council members and/or employees of the local government or regional local
government and/or independent members.

After Part 6.4, insert the following:

6.4 A Meeting attendance fees for Independent Audit, Risk and Improvement
Committee members - per meeting
(1) In accordance with section 5.100(1)(b) of the LG Act, the fee payable by a local
government or regional local government council to an Independent Audit, Risk
and Improvement Committee (ARIC) Member (whether Presiding Member, Deputy
Presiding Member, Deputy Member or Member) for attendance at an ARIC meeting
must be set within the range provided in table 8A. The fees provided in table 8A are
exclusive of superannuation. Local government bodies should seek their own
professional advice in regard to whether or not independent committee members
are to be paid superannuation.

(2) The range in table 8A is provided to enable local governments to appropriately
compensate independent ARIC members depending on the skills and expertise
required to undertake the roles. The local government must resolve that the fee
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represents value for money. The State Government’s Audit and Financial Advisory
Services Common Use Agreement (CUAAFA2024) may be used as guide.

Table 8A: per meeting fees forindependent ARIC members - local government and
regional local governments

Independent ARIC per meeting fees

Bands Independent ARIC Member

Min Max
1-4

$105 $1,215

(3) In accordance with sections 5.100(4), (5) and (6) of the LG Act, an independent
ARIC member can be reimbursed for attending ARIC meetings.

(4) The extent to which an independent committee member can be reimbursed for
expenses attending ARIC meetings is the actual travel and associated costs
incurred by the independent member demonstrated to the satisfaction of the local
government.

Signed on 19 December 2025

E Prof M Seares AO Dr M Schaper Mr O Whittle
CHAIR MEMBER MEMBER

SALARIES AND ALLOWANCES TRIBUNAL
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7.10 SHIRE OF LAVERTON LOCAL HERITAGE SURVEY 2025

REPORT TO WHICH
MEETING/COMMITTEE

Ordinary Meeting of the Council, 19
February 2026

DISCLOSURE OF INTEREST

The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT

Not Applicable

AUTHOR

Jackie Hawkins, Acting Chief Executive
Officer

RESPONSIBLE OFFICER

Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF
APPLICABLE

Ordinary Meeting of the Council, 13 April
2000

MATTER FOR CONSIDERATION BY THE COUNCIL

To provide Council with the Local Heritage Survey Report 2025 and Heritage List,
with updates to the Shire’s Heritage Inventory, for adoption.

ATTACHMENTS

OMC190226.7.10.A Local Heritage Survey Primary Report
OMC.190226.7.10.B Local heritage Survey Table of Place Records
OMC.190226.7.10.C Local Heritage Survey Appendix 2 Heritage List
BACKGROUND

The Shire of Laverton undertook its original Municipal Inventory of Heritage

Places in 2000.

The Heritage Act 2018 requires each Local Government to prepare and
maintain an inventory of places that are or may have cultural heritage

significance within its district.

The purpose of aninventory, set out In the Act, which the local government must

give regard to includes:

(a)ldentifying and recording places that are, or may become, of cultural

significance in its district; and

(b) Assisting the local government in making and implementing decisions that
are in harmony with cultural heritage values; and

(c) Providing a cultural and historical record of its district; and

(d)Providing a cultural and historical record of its district; and

Shire of Laverton
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(e) Assisting the local government in preparing a heritage list or list of heritage
areas under a local planning scheme.”

The inventory is a database that contains information of a place’s cultural
heritage significance and identifies the place’s level of heritage significance to
the district. Places of State significance are listed on the State Register of
Heritage Places, although are also generally of significance to the district and
included on local inventories.

An inventory itself does not have statutory force and effect in terms of planning
conftrols. The categories assigned to a place in the inventory, provide guidance
as to the importance of a place’s cultural heritage significance to the Shire and
thereby providing information on which places are worthy of built heritage
conservation and should be afforded statutory protection for conservation and
retention by inclusion on a heritage list or within a heritage area under a local
planning scheme.

The five Heritage Place Categories are:

Level of | Description Expectations
Significance
1 Exceptional A place of | The Place should be
exceptional cultural | retained and conserved.
(Heritage List and | heritage Any alteration or
State Heritage | significance to the | extensions should
Listed Places) area reinforce the significance

of the place and be in
accordance with a
Conservation Plan if one is
in place.

Consider for nomination
for State Register of
Heritage Places if not
already included.

2(a) | Considerable A place of | Conservation of the place
considerable is highly recommended.
(Heritage List) cultural heritage | Any alterations or

significance to the | extensions should minimise
area thatis worthy of | the  impacts on  the
recognition and | original site or building
protection through | and reinforce the
provisions of the | significance of the place.
Shire of Laverton’s
planning provisions.
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Document the place prior
to any development and
have a photographic
archive if retention is not
possible

Local Heritage
Survey

site with no built
remains, of little
cultural heritage

significance to the
area.

2(b) | Considerable A place of | Conservation of the place
considerable is recommended.
Local Heritage cultural heritage
Survey significance to the | Document the place prior
area that is in a|to any development and
remote location | have a photographic
and/or a ruin or a | archive if retention is not
site. possible.
Level of | Description Expectations
Significance
3 Moderate / Some | A place of | Retention of the place is
moderate / some | encouraged, or where
Local Heritage cultural heritage | there are ruins
Survey significance to the | archaeological findings or
areaq. no built remains: interpret
the place.
4 Little A place including a | Retention of the place is

encouraged, where
there are ruins
archaeological findings or
no built remains: interpret
the place.

or

The Shire's current Municipal Heritage Inventory adopted in 2000 identified 27
places relevant to the Shire of Laverton. Of those listings, 15 places are included
on the State’s Register of Heritage Places for maximum protection.

Laverton's Warden's Court — 1449
Fmr Police Precinct — 1450
o Fmr Goal-16184
o Fmr Police Station — 16183
o Police Sergeant’s House - 16185

Fmr Hotel Australia, The Coach House — 1453

Fmr Palace Hotel, Desert Inn Hotel — 1455
Fmr Laverton School — 1457

Fmr Station Masters House — 16186

Fmr Mount Morgan Municipal Chambers — 1458
Mt Margaret Mission Hospital (Ruin) — 3130

Shire of Laverton
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e Residence Euro Street — 0502

e Fmr Mt Crawford Post Office, Laverton Sports Club — 2038
e Railway Crane — 585

e Windarra Heritage Trail - 2696

A review of the inventory is considered necessary given the time that has
elapsed since the last review and adoption in 2000. The Shire in conjunction with
its heritage advisor Laura Gray from Heritage Inteligence (WA) have finalised
the review, providing new and updated information on the cultural heritage
significance of places and areas. The review has also logically resulted in a
heritage list and heritage areas being prepared and has been created in
accordance with the Department of Planning, Lands and Heritage's guidelines:
Guidelines for the assessment of local heritage places (2022) as recommended
in State Planning Policy 3.5 Historic Heritage Conservation.

Assessments determine the level of significance for each place in consideration
of the overall context of the entire Shire region.

Laura presented an overview of the review process to Council at the Ordinary
Council Meeting on 16 March 2023 and discussed the project processes and
implications associated with the Heritage List. Laurinda Hill provided her
knowledge of the region in an extensive guided tour and provided historic
knowledge that was key to this project.

While the LHS itself does not have any direct statutory role in respect to the
Plonning and Development Act, it is a useful tool in identifying places of
importance and significance to the community. The report comprises
recommendations for the Local Heritage Survey and the places within that
survey that form the Heritage List and can be used to generate informed
decisions on future activities around interpretation and promotion of heritage
places, provide materials for education, or identify opportunities for heritage
tourism and tourism trails.

The comprehensive list of heritage places does not hinder Council in any
development of the townsite except for those listed as category 1 places, where
Council may need to get further information before making any structural
changes to buildings as it is recommended to retain and conserve the places.

Any changes to the Category 2(a) places will need Council to consider any
heritage impact the changes may have.

Any changes to Category 2(b) places will have no constraints other than to
document the place prior to any development with a photographic archive
report if retention of the place is not possible.
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It is recommended that any Category 3 and 4 places be retained, or where
there are ruins, archaeological findings or no built remains then interpret the
place.

STATUTORY IMPLICATIONS

Heritage Act 2018

STRATEGIC PLAN IMPLICATIONS -

Outcome 1.1: A strong sense of community pride and ownership.
Strategy 3.2.2: Preserve significant community assets for future generations.

POLICY IMPLICATIONS

Council has no policies in respect to this matter but should consider the creation
of a Local Planning Policy relevant to the Heritage List.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.

RISK MANAGEMENT

The risk is considered low, as it meets the requirements of the relevant Acts and
Regulations, but heritage protection and conservation give a statutory
requirement to consider any development impact on the heritage of that
place, which may not align with the interests of the landowner for their property.
Although inclusion of a place on a heritage list does not mean a property may
not be developed, rather requiring development to occur in a way that
conserves the elements significant to that place and new development being
sympathetic to the heritage values of that place.

Shire of Laverton OMC190226 Unconfirmed Minutes
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CONSULTATION
Heritage Intelligence (WA)

COMMENT

The Shire of Laverton review involved:

e Reviewing the existing listings in the Shire’'s 2000 Municipal Inventory of
Heritage Places.

e Updating records and photographs (where possible)

e |dentifying changes that may affect a listing in terms of significance.

e Forming a statement of significance for each place.

e |dentifying the Heritage List that is formed from the two highest level
Categories (1 and 2), for statutory protection through the Planning
Scheme.

The Draft LHS, has identified ninety-six (96) places, representing a substantial
number of newly identified places for inclusion, most of which comprise of more
than a site and/or building.

Of the 96 places listed 2 are listed as Category 1, 28 places are listed as
Category 2(a), 40 places are categorised as Category 2(b) and the remaining
26 places are listed as Category 3.

The Local Heritage Survey documents provided comprise:
e Local Heritage Survey 2025 Primary Report. A detailed explanation of the
Survey, the Levels of Significance and Categories, as well as a list of place
records and their recommended categories.

e Appendix 1 - Local Heritage Survey Table. A document that provides
information on the significance and history or each place record.

e Appendix 2 - Local Heritage List.

The LHS List below shows the changes between the Municipal Inventory — 2000
and the proposed Heritage List 2025 which total 30 places, 2 Category 1 places
and 28 Category 2(a) places.

The following table summarises those places which, following a detailed analysis,
are proposed to change management categories as part of the LHS and those
annotated bold are new inclusions on the Heritage List. A full list of the below
places are included in attachment OMC190226.7.10.C.
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No | Ne | InHerit | Place Name Prior | Ne | Comment
w # Cat w
No Cat
1 11 | 1449 Laverton  Warden's 2 2(a)
Court
2 13 | 1450 Police Precinct fmr. ] 2(a) | Now Listed as 1 place
3 13 | 16184 | Goal fmr. 2
4 13 | 16183 | Police Station fmr. 2
5 13 | 16185 | Police Sergeant’s 2
House
6 19 | 1453 The Coach House 2 ]
fmr. Hotel Australia
7 5 Desert Inn Hotel fmr. 2 2(q)
Palace Hotel
9 | 29 | 16186 | Station Master’s 2 2(a)
House fmr.
10| 30 | 2838 Laverton Sports Club 3 2(q)
fmr. Post Office
11| 28 | 0585 Railway Crane fmr. 3 2(a) | Now Laverton Railway
Reserve:
- Platform remains
- Railway Crane
- Turntable (located at
campsite)
12 | 14 | 0502 Residence 3 2(a) | Residence fmr. Euro St
13| 85 | 1458 Municipal Chambers 1 2(a)
Mt Morgans fmr.
14| 77 13130 Mt Margaret Hospital 1 1 No Change
16 | 26 Laverton Cemetery Supp | 2(q)
17 | 86 Mt Morgans | Supp | 2(a)
Cemetery
18 | 95 Aspinall’s Grave Supp | 2(q)
19 | 44 Burtville Cemetery Supp | 2(q)
20| 78 Mt Margaret | Supp | 2(a)
Cemetery
21 | 76 RM Williaoms Tank Supp | 2(a) | Mt Margaret Settlement:
- Clinic /Maternity fmr.
- Church fmr.
- Girls Hostel (Stone)
frr.
- Dining Room cgi fmr.
- Kindergarten cgi fmr.
- Sewing Room Slab
- RM Williams Store fmr.
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RM Williams Tank fmr.
Football Oval,
Cricket Pitch
SITE Mission Common
SITE First Post Office &
Telegraph Office
9 Matron’s House fmr. 2(a)
Cox St
10 | 27309 | Laverton State 2(a)
Battery
16 Railway Dam - Skull 2(a)
Creek
20 Dr Charles Laver 2(a)
statue
59 Duketon Cemetery 2(a) | 3 graves
63 Erlistoun Cemetery 2(a) | 3 graves
75 SITE “Kalgeara” fmr. 2(a)
Mt Margaret townsite
79 Mt Margaret 2(a)
Cemetery re-interred
80 Mt Margaret 2(a)
Aboriginal Cemetery
83 | 16603 | Mt Morgans Townsite 2(a)
84 Mt Morgans Railway 2(a)
Station
- SITE Railway
Station
87 Explosives Magazine 2(a)
94 Red Flag 2(a)
- SITE Red Flag
Well
- SITE Roof
Collapse
- Graves
Chapman &
McDonald
96 Grave William Farley 2(a)
Options

As an alternative to the proposed recommendation the Council could:
1. Adopt the Local Heritage Survey with modifications determined by
Council.
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2. Not adopt the Local Heritage Survey and Heritage List.

RESOLUTION COUNCIL DECISION
MOVED: Cr P Ovans SECONDED: Cr M Pedder
That Council:
Adopt the Local Heritage Survey 2025 and the Heritage List 2025 as
presented.
CARRIED 4/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans
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https://en.wikipedia.org/wiki/Western_Australia
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https://en.wikipedia.org/wiki/Wool_bale
https://en.wikipedia.org/wiki/Down_Under_(1927_film)
https://en.wikipedia.org/wiki/Down_Under_(1927_film)
https://en.wikipedia.org/wiki/Harry_Southwell
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https://en.wikipedia.org/wiki/Spinifex_people
https://en.wikipedia.org/wiki/Aboriginal_Australian
https://en.wikipedia.org/wiki/Aboriginal_Australian
https://en.wikipedia.org/wiki/Great_Victoria_Desert
https://en.wikipedia.org/wiki/Great_Victoria_Desert
https://en.wikipedia.org/wiki/British_nuclear_tests_at_Maralinga
https://en.wikipedia.org/wiki/Native_title_in_Australia
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https://en.wikipedia.org/wiki/Spinifex_people
https://en.wikipedia.org/wiki/Aboriginal_Australian
https://en.wikipedia.org/wiki/Tjuntjuntjara
https://en.wikipedia.org/wiki/Traditional_owners
https://en.wikipedia.org/wiki/Solar-powered
https://en.wikipedia.org/wiki/South_Australia
https://en.wikipedia.org/wiki/South_Australia
https://en.wikipedia.org/wiki/Laverton,_Western_Australia
https://en.wikipedia.org/wiki/Coober_Pedy,_South_Australia
https://en.wikipedia.org/wiki/Len_Beadell
https://en.wikipedia.org/wiki/Gold
https://en.wikipedia.org/wiki/Homestead_(buildings)
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https://en.wikipedia.org/wiki/Sheep_shearing
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https://en.wikipedia.org/wiki/Western_Australian_gold_rush
https://en.wikipedia.org/wiki/Alfred_Edward_Morgans
https://en.wikipedia.org/wiki/Copper
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https://en.wikipedia.org/wiki/Cobalt
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https://en.wikipedia.org/wiki/WMC_Resources
https://en.wikipedia.org/wiki/Poseidon_bubble
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https://en.wikipedia.org/wiki/Kalgoorlie
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7.11 APPLICATION FROM REGIS RESOURCES LIMITED FOR AN AMENDMENT TO
LICENCE (L8578/2011/2) UNDER DIVISION 3 PART V OF THE
ENVIRONMENTAL PROTECTION ACT 1986 (EP ACT) AT DUKETON GOLD

PROJECT

REPORT TO WHICH Ordinary Meeting of the Council, 19

MEETING/COMMITTEE February 2026

DISCLOSURE OF INTEREST The author has no financial interest in the
matter presented to the Council

OWNER/APPLICANT Not Applicable

AUTHOR Tamara Hill, Executive Assistant

RESPONSIBLE OFFICER Jackie Hawkins, Acting Chief Executive
Officer

PREVIOUS MEETING REFERENCE IF

APPLICABLE OMCI171122. ltem 7.6

MATTER FOR CONSIDERATION BY THE COUNCIL

“REFERRAL OF AMENDMENT UNDER THE ENVIRONMENTAL PROTECTION ACT 1986
- REQUEST FOR COMMENT

The Department of Water and Environmental Regulation (the department) has
recently received an application from Regis Resources Limited for an
amendment to licence (L8578/2011/2) under Division 3 Part V of the
Environmental Protection Act 1986 (EP Act) at Duketon Gold Project, Shire of
Laverton. The application is in relation to:

Category 5.
. Additional Secondary Crushing unit at Moolart Well Processing Plant
(no change to approved throughput)

. Construction and operation of a Paste Fill Plant at
Garden Well Category 52:

o New Garden Well Power
Station Category 54:

o Garden Well Wastewater Treatment Plant
Expansion Category 64.

o Moolart Well Landfill Expansion

o Garden Well Landfill Expansion

o Rosemont Landfill Expansion

o New Ben Hur Landfill

o New Gloster landfill
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In accordance with section 54 of the EP Act, the Chief Executive Officer (CEO) of
the department considers that you may have a direct interest in the subject matter
of the application, and invites your comment on the proposal.

The CEO will, after having taken info account any comments received and
subject to section 60 of the EP Act, either amend the licence or refuse the
amendment.

The application form and supporting documentation provided by the applicant is
attached

Please forward any comments to the address below or forward via email to
info@dwer.wa.gov.au within 14 days from the date of this letter and please quote
licence number on future correspondence and enquiries.

ATTACHMENTS

Nil

BACKGROUND

The matter is covered under matters for consideration by the Council
STATUTORY IMPLICATIONS

Nil to this report for Council

STRATEGIC PLAN IMPLICATIONS

Outcome, Improved economic development opportunities

2.2.1 Continue to work with industry and stakeholders for the economic
development of the district

2.2.2 Develop Economic Development Plan

2.2.1.1 Continue involvement with mining licison meetings and stakeholder
engagement opportunities

POLICY IMPLICATIONS

Council has no policies in respect to this matter.

FINANCIAL IMPLICATIONS

The recommendation of this report has no financial implications for Council.

Shire of Laverton OMC190226 Unconfirmed Minutes
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CONSULTATION

Nil

RISK MANAGEMENT

There is no risk to this report as The Department of Water and Environmental
Regulation is seeking council's comments.

COMMENT

The Council has an interest in protecting and making comment where
appropriate and the final determination will be made by the respective state
government departments.

The concern for the council is if there is any impact on the council road network
and from examining the documentation, there is no impact upon the council’s
road network.

The recommendation reflects that there is no impact upon the council’s road
network and it is an existing mining area.
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OFFICER RECOMMENDATION

MOVED: SECONDED:

That the Council advise the Department of Water and Environmental Regulation
that they have no objections to the Licence Amendment application by Regis
Resources Limited for the amendment of Licence L8578/2011/1).

CARRIED/LOST

RESOLUTION COUNCIL DECISION

Mmovep: Cr P Ovans SECONDED: Cr M Pedder

That the Council advise the Department of Water and Environmental Regulation
that Council have objections to the Licence Amendment application by Regis
Resources Limited until further information is supplied.

CARRIED 6/0

For: Cr P Hill, Cr R Wedge, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans
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8 NOTICE OF MOTIONS/QUESTIONS WITH NOTICE

9 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF
THE MEETING
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10 CONFIDENTIAL MATTERS
CLOSURE OF THE MEETING TO DISCUSS CONFIDENTIAL BUSINESS UNDER THE PROVISIONS
OF SECTION 5.23 OF THE LOCAL GOVERNMENT ACT 1995.

11 NEXT MEETING

The next Ordinary Meeting of Council will be held on Thursday, 19th March 2026 at
the Shire of Laverton Council Chambers, commencing at 5.00pm

12 CLOSURE OF MEETING

There being no further business, the President declared the meeting closed at
6:18.

13 CERTIFICATION

I, Patrick Hill, hereby certify that the Minutes of the Ordinary Meeting of Council
held on 19t February 2026 are confirmed as a true and correct record, as per
the Council resolution of the Ordinary Meeting of Council held on 19th March
2026.

SIGNED: DATED:

Shire of Laverton OMC190226 Unconfirmed Minutes
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	1. Windarra Mine Road - $374,200.
	2. Windich Creek - $1,200,000 with $800,000 funding from RRG.
	Other minor accounts
	When we do the budget review we look at all the accounts and where necessary reallocate between them so as to not affect the overall balance of the ledgers. Sometimes this is not possible and adjustments need to be made  as are shown below.
	1. Fire – Increase to budgeted income to match actuals. $4,000
	2. CDC Building Maintenance – Reduce expenditure by $20,000
	3. Other House Building Operations – Increase expenditure by $10,000 to cover expenses incurred up to January 2026.
	4. Sanitation Other Expenses – Increase expenses to cover the cost of replacement bins by $5,000.
	5. Com Amen Cemetery fees – Increase income to cover higher than expected receipts by $7,000.
	6. Halls Building maintenance – Increase expenditure at the town hall by $14,000 to cover additional maintenance costs.
	7. Library – Increase income by $7,135 and expense by $6,000 to cover the childrens activities purchased to use on Friday afternoons.
	8. Econ Dev – Other Income – Increase income by $20,000 for expected insurance claim.
	9. Tourism – Increase to printing & stationery and subscriptions and memberships by $41,000.
	10. Tourism Events – Inclusion of the Rodeo event expenditure of $500,000 and Income of $400,000.
	11. Tourism Consultants – Inclusion of the expense of $90,000 for the Tourism Plan and a Caravan Park Strategy.
	12. Heritage Income – Increase income by $30,500 for insurance claim income received.
	13. Great Beyond – Increase to expenses for the purcahse of publications and Goldrush Tours expenses of $25,000.
	14. Great Beyond – Increase income by $4,000.
	15. CRC Building Maintenance – Increase expenses by $3,000 to cover costs incurred.
	16. CRC Income – Increase income by $4,000 to account for actuals to date.
	17. Private – Community Bus Expenditure – Increase expenditure by $3,000 as maintenance was required before the bus could be registered this year.
	CONSULTATION
	STATUTORY IMPLICATIONS
	Council has no policies in respect to this matter.
	Many of the actions in the DAIP will be funded from existing resources. The implementaiton of strategies forms part of annual planning and will be further reviewed and prioritised as part of the Shires ongoing future financial planning. External fundi...
	STATUTORY IMPLICATIONS
	Council has no policies in respect to this matter.
	The recommendation of this report has a cost to council of up to $1,215 per meeting for remuneration for the independent presiding member as per the Salaries and Wages Tribunal Determination Variation No.1 of 2025 and the actual cost of any travel exp...
	STATUTORY IMPLICATIONS
	Council has no policies in respect to this matter but should consider the creation of a Local Planning Policy relevant to the Heritage List.
	The recommendation of this report has no financial implications for Council.
	STATUTORY IMPLICATIONS
	Nil to this report for Council
	Outcome, Improved economic development opportunities
	2.2.1 Continue to work with industry and stakeholders for the economic development of the district
	2.2.2 Develop Economic Development Plan
	2.2.1.1 Continue involvement with mining liaison meetings and stakeholder engagement opportunities
	Council has no policies in respect to this matter.
	The recommendation of this report has no financial implications for Council.
	CONSULTATION
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	7.5.A Resignation Chief Executive Officer - Council Report.pdf
	STATUTORY IMPLICATIONS -
	Nil to this report, however there is the CEO recruitment policy.
	The recommendation of this report has no financial implications for Council. The CEO is entitled to annual leave accrued and this will be paid out on a fortnightly basis until cleared. The aim is to keep the reserve titled “Leave Reserve”unencumbered....
	The accrual of annual leave stops as at the 23 April 2027.
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	Further considerations include:
	Condition refers to the current state of the place in relation to each of the values for which the place has been assessed. Condition reflects
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