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MINUTES 

FOR THE ORDINARY MEETING OF COUNCIL 

HELD AT 5:32PM 4 DECEMBER 2025 IN THE  

SHIRE OF LAVERTON COUNCIL CHAMBERS  

1. DECLARATION OF OPENING 

Cr Patrick Hill, Shire President, declared the meeting open at 5:32pm and read out 

the: 

DISCLAIMER 

No responsibility whatsoever is implied or accepted by the Shire of Laverton for any 

act, omission or statement or intimation occurring during this meeting. 

It is strongly advised that persons do not act on what is heard at this meeting and 

should only rely on written confirmation of Council's decision, which will be 

provided within fourteen (14) days of this meeting. 

2. APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE 

2.1 PRESENT 

Cr P Hill Shire President 

Cr S Weldon Deputy Shire President  

 Cr P Ovans Councillor  

 Cr M Pedder Councillor 

 Cr R Weldon Councillor 

 Cr B Conway-Cox Councillor 

 Mr P Marshall Chief Executive Officer 

 Mrs J Hawkins Deputy Chief Executive Officer 

 Mr P Kerp Manager of Works and Services 

  

2.2 APOLOGIES 

 Nil  
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2.3 LEAVE OF ABSENCE PREVIOUSLY APPROVED 

 Cr R Wedge   Councillor 

2.4 APPLICATIONS FOR LEAVE OF ABSENCE 

Nil 

 

3 PRESENTATIONS AND PUBLIC FORUM (QUESTION TIME) 

INCLUDING DEPUTATIONS/PETITIONS & PRESENTATIONS 

Principal Wendy from the Laverton Primary School has been invited to join the 

Council for dinner as she is departing Laverton to take up a new principal role in 

Beverley. The Shire President presented flowers to Wendy on behalf of the Council 

and Community of Laverton. 

Robin Prentice – comment that it is a credit to the Council for the way the town looks.  
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4 DISCLOSURES OF INTEREST (IN ACCORDANCE WITH DIVISION 6 AND 

SECTIONS 5.57 TO 5.73 OF THE LOCAL GOVERNMENT ACT 1995) 

COUNCILLOR/OFFICER ITEM NATURE OF INTEREST HOW MANAGED 

  o FINANCIAL 

o INDIRECT  

FINANCIAL 

o PROXIMITY 

o CLOSELY 

ASSOCIATED 

PERSONS 

o VERBAL 

DISCLOSURE 

o WRITTEN 

DISCLOSURE 

o LEFT MEETING 

CHIEF EXECUTIVE 

OFFICER  

7.3 – CEO 

RESIGNATION 

FINANCIAL  LEFT MEETING  

    

5 CONFIRMATION OF MINUTES (INCLUDES COMMITTEE AND ORDINARY 

MEETINGS) 

5.1 CONFIRMATION OF MINUTES – ORDINARY MEETING OF 

COUNCIL 20th NOVEMBER 2025  

 

RESOLUTION                                                                                       COUNCIL DECISION 

BUSINESS ARISING 

Nil 

CORRECTIONS 

Nil 

 

MOVED: Cr P Ovans SECONDED: Cr M Pedder 

That the Minutes of the Ordinary Meeting of Council held on 20th November 2025, be 

confirmed as a true and correct record of proceedings noting any changes and receiving 

the listing of Council Recommendations from previous meetings. 

CARRIED 6/0 

For: Cr P Hill, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans, Cr B Conway-Cox  
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6 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION 

6.1 PRESIDENT’S REPORT  

 

There was no President’s Report tabled at the meeting however, a verbal report was received. 

 

RESOLUTION                                                                                                    COUNCIL DECISION 

 

MOVED: Cr B Conway-Cox SECONDED: Cr R Weldon 

That the President’s verbal report, be received. 

CARRIED 6/0 

For: Cr P Hill, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans, Cr B Conway-Cox  
  

  

6.2 OTHER MEMBERS’ REPORTS 

 

There were no Elected Members Reports tabled at this meeting. 
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7 REPORTS TO COUNCIL 

 

7.1 MONTHLY FINANCIAL MANAGEMENT STATEMENTS FOR THE 

PERIOD ENDING 30 NOVEMBER 2025 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 4th December 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Jackie Hawkins, Deputy Chief Executive Officer 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Monthly presentation of Financial Statements  

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

To accept the monthly Financial Management Statements for the period ending 30 November 

2025. 

ATTACHMENTS 

 

OMC041225.7.1.A Financial Management Statements for the period ending 30 

November 2025 

 

OMC04125.7.1.B  Detailed Schedules of Income & Expenditure for the period ending 

30 November 2025 

 

BACKGROUND 

Regulation 34 of the Local Government (Financial Management) Regulations 1996 requires the 

preparation of a statement of financial activity each month, reporting on revenue and 

expenditure. Material variances (as determined by the Council annually) between actual and 

budgeted figures must be commented on. 

 

Variances between budgeted and actual expenditure, including the required Material Variances 

of plus or minus 10% and $10,000 (which is the limit set as per Council Resolution – 

OMC210825), should be reported on.  

 

STATUTORY IMPLICATIONS 

Local Government Act 1995 

 

1.3. Content and intent  

 (2) This Act is intended to result in —  

 (a) better decision-making by local governments; and 



Shire of Laverton Unconfirmed Minutes 

Ordinary Meeting of Council – 4 December 2025 Page 8 

 

 
 

Shire of Laverton OMC041225 Unconfirmed Minutes 

 

 (b) greater community participation in the decisions and affairs of local 

governments; and 

 (c) greater accountability of local governments to their communities; and 

 (d) more efficient and effective local government. 

 (3) In carrying out its functions a local government is to use its best endeavours to meet 

the needs of current and future generations through an integration of environmental 

protection, social advancement, and economic prosperity. 

2.7. Role of council  

 (1) The council —  

 (a) governs the local government’s affairs; and 

 (b) is responsible for the performance of the local government’s functions. 

 (2) Without limiting subsection (1), the council is to —  

 (a) oversee the allocation of the local government’s finances and resources; and 

 (b) determine the local government’s policies. 

3.1. General function 

 (1) The general function of a local government is to provide for the good government of 

persons in its district. 

 (2) The scope of the general function of a local government is to be construed in the context 

of its other functions under this Act or any other written law and any constraints 

imposed by this Act or any other written law on the performance of its functions. 

 (3) A liberal approach is to be taken to the construction of the scope of the general function 

of a local government. 

 

6.8.   Expenditure from municipal fund not included in annual budget  

  (1)  A local government is not to incur expenditure from its municipal fund for an additional 

purpose except where the expenditure —  

  (a) is incurred in a financial year before the adoption of the annual budget by the 

local government; or  

   (b) is authorised in advance by resolution*; or  

   (c)  is authorised in advance by the mayor or president in an emergency. * Absolute 

majority required. (1a) In subsection (1) — additional purpose means a purpose for 

which no expenditure estimate is included in the local government’s annual budget.  

(2)  Where expenditure has been incurred by a local government —  

(a)  pursuant to subsection (1)(a), it is to be included in the annual budget for that 

financial year; and  
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(b)  pursuant to subsection (1)(c), it is to be reported to the next ordinary meeting 

of the council. [Section 6.8 amended: No. 1 of 1998 s. 19. 

 

Local Government (Financial Management) Regulations 1996  

 “34. Financial activity statement required each month (Act s. 6.4) 

 (1A) In this regulation — 

 committed assets means revenue unspent but set aside under the annual budget for a 

specific purpose. 

 (1) A local government is to prepare each month a statement of financial activity 

reporting on the revenue and expenditure, as set out in the annual budget under 

regulation 22(1)(d), for that month .. 

 (4) A statement of financial activity, and the accompanying documents referred to in 

subregulation (2), are to be — 

 (a) presented at an ordinary meeting of the council within 2 months after the end 

of the month to which the statement relates; and 

 (b) recorded in the minutes of the meeting at which it is presented. 

 

(5) Each financial year, a local government is to adopt a percentage or value,calculated in 

accordance with the AAS, to be used in statements of financial activity for 

reporting material variances” 

6.19. Local government to give notice of fees and charges. 

  If a local government wishes to impose any fees or charges under this Subdivision 

after the annual budget has been adopted it must, before introducing the fees or 

charges, give local public notice of —  

 (a) its intention to do so; and 

 (b) the date from which it is proposed the fees or charges will be imposed. 

 

a. 3.57. Tenders for providing goods or 
services 

 (1) A local government is required to invite tenders before it enters into a contract of a 

prescribed kind under which another person is to supply goods or services. 

 (2) Regulations may make provision about tenders. 

 

b. 3.58. Disposing of property 

 (1) In this section —  

 dispose includes to sell, lease, or otherwise dispose of, whether absolutely or not; 

 property includes the whole or any part of the interest of a local government in 

property, but does not include money. 



Shire of Laverton Unconfirmed Minutes 

Ordinary Meeting of Council – 4 December 2025 Page 10 

 

 
 

Shire of Laverton OMC041225 Unconfirmed Minutes 

 

 (2) Except as stated in this section, a local government can only dispose of property to —  

 (a) the highest bidder at public auction; or 

 (b) the person who at public tender called by the local government makes what is, 

in the opinion of the local government, the most acceptable tender, whether or 

not it is the highest tender. 

 (3) A local government can dispose of property other than under subsection (2) if, before 

agreeing to dispose of the property —  

 (a) it gives local public notice of the proposed disposition —  

 (i) describing the property concerned; and 

 (ii) giving details of the proposed disposition; and 

 (iii) inviting submissions to be made to the local government before a date 

to be specified in the notice, being a date not less than 2 weeks after 

the notice is first given; 

  and 

 (b) it considers any submissions made to it before the date specified in the notice 

and, if its decision is made by the council or a committee, the decision and the 

reasons for it are recorded in the minutes of the meeting at which the decision 

was made. 

 (4) The details of a proposed disposition that are required by subsection (3)(a)(ii) 

include —  

 (a) the names of all other parties concerned; and 

 (b) the consideration to be received by the local government for the disposition; 

and 

 (c) the market value of the disposition —  

 (i) as ascertained by a valuation carried out not more than 6 months before 

the proposed disposition; or 

 (ii) as declared by a resolution of the local government on the basis of a 

valuation carried out more than 6 months before the proposed 

disposition that the local government believes to be a true indication of 

the value at the time of the proposed disposition. 

 (5) This section does not apply to —  

 (a) a disposition of an interest in land under the Land Administration Act 1997 

section 189 or 190; or 

 (b) a disposition of property in the course of carrying on a trading undertaking as 

defined in section 3.59; or 

 (c) anything that the local government provides to a particular person, for a fee or 

otherwise, in the performance of a function that it has under any written law; or 

 (d) any other disposition that is excluded by regulations from the application of 

this section. 

 

 



Shire of Laverton Unconfirmed Minutes 

Ordinary Meeting of Council – 4 December 2025 Page 11 

 

 
 

Shire of Laverton OMC041225 Unconfirmed Minutes 

 

STRATEGIC PLAN IMPLICATIONS 

Leadership Objective – Responsible financial management and governance, leading an 

empowered community. 

POLICY IMPLICATIONS 

There are no policy implications to this report. 

 

FINANCIAL IMPLICATIONS 

The Annual Budget was adopted on the 21 August 2025. The aim is to include any changes to 

the budget for 2025-2026 that are to be included in the December budget review in this section 

of the report with reference back to either the statutory or schedules of the reporting attachments.  

During the process of uploading the budget document into Synergy errors were found in the 

classification of some of the capital accounts which has meant that the following changes were 

made with no affect to the budgeted bottom line. The last 2 lines on the table below are 

transactions that need mentioning as they are showing as overbudget in Attachment 

OMC04125.7.1.B and the details are listed below. 

Budget Reference 

Statutory/Schedules 

Item and Page No for 

Reference 

Original Budget 

Allocation 

Change With 

Comments 

Statutory – Capital 

Acquisitions -PPE 

Page 13 in monthlies 

Page 37 in adopted 

Budget 

($525,000) 4090110 – New staff 

housing ($250,000) 

4110580 – 

Recreation & Culture 

($275,000) 

Statutory – Capital 

Acquisitions – 

Infrastructure  

Page 13 in monthlies 

Page 37 in adopted 

Budget 

$525,000 4090110 – New staff 

housing $250,000 

4110580 – 

Recreation & Culture 

$275,000 

4120410 – Terminal 

Building  

Page 26 in Budget 

Schedules in Budget 

Column 

($164,520) Terminal building 

account reduced to 

cover the cost of the 

expenditure at the 

Great Beyond and 

Old Police Station 

4130310 Page 30 in Budget 

Schedules in Budget 

Column 

$70,000 Amount not taken up 

correctly during the 

budget development 
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4130410 Page 31 in Budget 

Schedules in Budget 

Column 

$54,520 Amount not taken up 

correctly during the 

budget development 

4130420 Page 31 in Budget 

Schedules in Budget 

Column 

$40,000 Amount not taken up 

correctly during the 

budget development 

3090221 Page 12 in Schedules $60,411 Increase in income 

due to leases with 

GROH for new 

housing. Will ne 

adjusted at budget 

review 

4120110 Page 20 in Schedules $30,763 Over spend on the 

new Depot Building. 

Overspend will be 

dealt with at budget 

review.  

 

CONSULTATION 

Nil for this report 

 

RISK MANAGEMENT  

As the Council is meeting its reporting requirements, the risk is considered Low. 
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COMMENT 

The Financial Statements are as of the 30 November 2025 and are reflective of the works 

undertaken to date. The figure of $5,000,000 is currently the opening surplus of the adopted 

budget and will change once the financials have been audited and adopted by Council. 

 

Plant and Equipment 

 

The Council has a Plant Reserve with a projected reserve balance as at the 30 June 2026 of 

$1,161,430.00. This has increased as the rubbish compactor ($175,000 was forecast to be 

transferred from the reserve, well the purchase will be covered within the budget review. 

 

For nearly two years now, the construction equipment has remained idle as the Council has put 

the works to tender and contract and it is evident that the Council is delivering viable road 

projects and making a difference to the asset management of the Councils road infrastructure. 

 

The administration is reviewing all equipment usage and the following direction is recommended 

to the Council. 

 

The Council has approved in the 2025/2026 budget to purchase a new rubbish compactor/truck 

in a joint relationship with the Shire of Leonora. The scenario as described is to best utilise the 

equipment instead of the machine not being used at an optimum level. The CEO is meeting with 

the Leonora CEO this coming Friday to expedite the tender process. The finer details will be 

relayed to the full Council in due course and the expectation would be the February 2026 Council 

Meeting. 

 

The Council has two items that are in need of immediate replacement, these are the John Deere 

tractor as the maintenance costs are escalating and it has been in service for 10 plus years. The 

aim is to seek purchase through quotations and also seek a front end loader attachment.  

 

The other machinery item is the John Deere Loader which again the maintenace costs are 

increasing. The loader is required mainly for the tip push up and various other activities around 

the town. 

 

The recommnedation is to allow the CEO to go to tender for a new loader and the details come 

back to the Council for the final decision. Just for interest, the CEO will also bring back the 

opportunity to lease the machine depending on the offered interest rates and the opportunity cost. 

Either way, the Council has the available funds to fund the purchase of the loader and tractor and 

these two amounts will be included in the budget review. 

 

The third and final part of the plant is the rationalisation of construction ( the Council will allocate 

reserve prices to get the best opportunity result for the Council) plant including. 

 

• Case Tractor 

• Grid roller, broken axle 

• Fuel Trailer 

• Prime mover and 4 trailers 

• Vibrating roller 

• Multi tyre roller 
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The Council will retain one prime mover for the water trailer. The motor graders x 3 will be 

working at capacity and to add to the work undertaken by the Councils long serving grader 

operator, a new operator will join the Council in mid December with a further operator in mid 

January 2026. 

 

As the Council is aware, the administration has been working with the mining companies to 

assist with the grading and this will allow the Council to concentrate on the other smaller and 

less utilised roads. The Council is also trialing an additive to bind the road with Brighstar and 

the success or otherwise may predicate further binding of problem areas.  

 

A map along with the proposed grading regime for all roads will be presented to the February 

2026 Council Meeting for the Councils adoption. 

 

The adminsitration requires the Council approval to go to tender for the loader and for the sale 

of surplus plant by public auction to meet the requirements of the Local Government Act and as 

specified under statutory implications, section 3.57 and 3.58 refers. 

 

To preserve the capital in the reserve is prudent should the employment market loosen and the 

ability to attract skilled staff as the economy is moving to a correction. I believe that the 

contractor option will always present the best benefit for the Council. In saying this, plant and 

equipment can be hired for jobs which do not require a year round use.  

 

The option to retain your own workforce or go to contractor is a perennial one and all the facets 

of business need to be analysed. Mechanical repairs, parts, land, insurances, staffing, and on 

costs, fuel etc. 

 

The Council will retain three graders for its road maintenance and in the next 2/3/4/5 years, this 

requires analysis as hopefully the Great Central Road is sealed and the concentration of 

maintenance grading will reduce to zero as the entire length is finally sealed. The Council can 

capitalise and use funding to develop other initatives within Laverton which has been discussed 

and is now moving forward with tourism, caravan park, battery site etc.  

 

The recommendation is based on the surplus funds must be retained in the reseve and it allows 

the Council options for the future. It also allows for maintenance funds to be re allocated as the 

Council sees fit.  
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RESOLUTION                                                                                     COUNCIL DECISION 

 

MOVED: Cr B Conway-Cox SECONDED: Cr M Pedder 

 

1. That the Council in accordance with Clause 34 of the Local Government 

(Financial Management) Regulations 1996 receives the Financial Management 

Statements for the period ending 30 November 2025 as shown in attachments 

OMC041225.7.1.A and OMC041225.7.1.B 

 

2.  That the Council authorise the Chief Executive Officer to invite tenders in 

accordance with section 3.57 of the Local government Act 1995 for a new loader 

for the councils fleet. 

 

3.  That the council authorise the Chief Executive Officer to sell surplus equipment  

in accordance with section 3.58(2)(a)to the highest bidder at a public auction. 

 

 

CARRIED 6/0 

 

For: Cr P Hill, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans, Cr B Conway-Cox  
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KEY TERMS AND DESCRIPTIONS

FOR THE PERIOD ENDED 30 NOVEMBER 2025 NATURE DESCRIPTIONS

REVENUE EXPENSES

RATES EMPLOYEE COSTS

All rates levied under the Local Government Act 1995.  Includes All costs associated with the employment of person such as

general, differential, specified area rates, minimum rates, salaries, wages, allowances, benefits such as vehicle and housing, 

interim rates, back rates, ex-gratia rates, less discounts and superannuation, employment expenses, removal expenses, 

concessions offered. Excludes administration fees, interest on relocation expenses, worker's compensation insurance, training 

instalments, interest on arrears, service charges and costs, conferences, safety expenses, medical examinations, 

sewerage rates. fringe benefit tax, etc.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS MATERIALS AND CONTRACTS

Refers to all amounts received as grants, subsidies and All expenditures on materials, supplies and contracts not 

contributions that are not non-operating grants. classified under other headings. These include supply of goods 

and materials, legal expenses, maintenance agreements,

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS communication expenses, advertising expenses, membership,

Amounts received specifically for the acquisition, construction periodicals, publications, hire expenses, rental, postage and

of new or the upgrading of identifiable non financial assets paid freight etc. Local governments may wish to disclose more

to a local government, irrespective of whether these amounts detail such as contract services, consultancy, information

are received as capital grants, subsidies, contributions or technology, rental or lease expenditures.

donations.

UTILITIES (GAS, ELECTRICITY, WATER)

REVENUE FROM CONTRACTS WITH CUSTOMERS Expenditures made to the respective agencies for the provision 

Revenue from contracts with customers is recognised when the of power, gas or water. Exclude expenditures incurred for the 

local government satisfies its performance obligations under the reinstatement of roadwork on behalf of these agencies.

contract. 

INSURANCE

FEES AND CHARGES All insurance other than worker's compensation and health 

Revenues (other than service charges) from the use of facilities benefit insurance included as a cost of employment.

and charges made for local government services, sewerage 

rates, rentals, hire charges, fee for service, photocopying LOSS ON ASSET DISPOSAL

charges, licences, sale of goods or information, fines, penalties Shortfall between the value of assets received over the net

and administration fees. Local governments may wish to disclose book value for assets on their disposal.

more detail such as rubbish collection fees, rental of property, 

fines and penalties, and other fees and charges. DEPRECIATION ON NON-CURRENT ASSETS

Depreciation expense raised on all classes of assets.

SERVICE CHARGES Excluding Land.

Service charges imposed under Division 6 of Part 6 of the Local 

Government Act 1995. Regulation 54 of the Local Government INTEREST EXPENSES

(Financial Management) Regulations 1996  identifies these as Interest and other costs of finance paid, including costs of 

television and radio broadcasting, underground electricity and finance for loan debentures, overdraft accommodation and 

neighbourhood surveillance services. Exclude rubbish removal refinancing expenses.

charges.

OTHER EXPENDITURE

INTEREST EARNINGS Statutory fees, taxes, allowance for impairment of assets,

Interest and other items of a similar nature received from bank member's fees or State taxes. Donations and subsidies made to

and investment accounts, interest on rate instalments, interest community groups.

on rate arrears and interest on debtors.

OTHER REVENUE / INCOME

Other revenue, which can not be classified under the above 

headings, includes dividends, discounts, rebates,

reimbursements etc.

PROFIT ON ASSET DISPOSAL

Excess of assets received over the net book value for assets on

their disposal.
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2025 BY NATURE

Ref Adopted Budget

YTD 

Budget

YTD 

Actual

Forecast 

30 June 2026 

Closing

Variance

$

Variance

% Var.

Note (a) (b) (c) (a)-(b)+(c) (c) - (b) ((c) - (b))/(b)

$ $ $ $ $ %

Opening funding surplus / (deficit) 1(c) 5,000,000 5,000,000 5,286,059 5,286,059 286,059 5.72%

Revenue from operating activities

Rates 8,188,000 8,188,000 8,150,560 8,150,560 (37,440) (0.46%)

Rates (excluding general rate) 114,931 114,931 114,931 114,931 0 0.00%

Grants and contributions 12 6,239,900 2,599,930 1,629,223 5,269,193 (970,707) (37.34%) q

Fees and charges 1,411,998 590,905 896,267 1,717,360 305,362 51.68% p

Interest earnings 794,426 336,835 70,854 528,445 (265,981) (78.96%) q

Other revenue 1,249,333 520,520 244,935 973,748 (275,585) (52.94%) q

Profit on disposal of assets 6 0 0 0 0 0 0.00%

17,998,588 12,351,121 11,106,770 16,754,237 (1,244,351) (10.07%)

Expenditure from operating activities

Employee costs (5,629,854) (2,207,952) (1,405,897) (4,827,799) 802,055 36.33% p

Materials and contracts (5,723,834) (2,383,695) (1,084,415) (4,424,554) 1,299,280 54.51% p

Utility charges (522,100) (217,350) (102,074) (406,824) 115,276 53.04% p

Depreciation on non-current assets (2,583,205) (1,076,210) 0 (1,506,995) 1,076,210 100.00% p

Finance expenses (25,224) (10,505) (2,438) (17,157) 8,067 76.79%

Insurance expenses (238,644) (238,629) (216,001) (216,016) 22,628 9.48%

Other expenditure 0 0 (40,097) (40,097) (40,097) 0.00% q

Loss on disposal of assets 6 0 0 0 0 0 0.00%

(14,722,861) (6,134,341) (2,850,922) (11,439,442) 3,283,419 (53.53%)

Non-cash amounts excluded from operating activities 1(a) 2,583,205 1,076,210 0 1,506,995 (1,076,210) (100.00%) q

Amount attributable to operating activities 5,858,932 7,292,990 8,255,848 6,821,790 962,858 13.20%

Investing activities

Proceeds from Capital grants, subsidies and contributions 13 7,554,006 3,147,495 1,039,436 5,445,947 (2,108,059) (66.98%) q

Proceeds from disposal of assets 6 75,000 75,000 0 0 (75,000) (100.00%) q

Payments for property, plant and equipment and infrastructure 5 (17,924,921) (7,614,535) (1,566,911) (11,877,297) 6,047,624 79.42% p

(10,295,915) (4,392,040) (527,475) (6,431,350) 3,864,565 (87.99%)

Financing Activities

Transfer from reserves  4 175,000 29,167 0 145,833 (29,167) (100.00%) q

Repayment of borrowings 10 (214,591) (35,765) (106,795) (285,621) (71,030) (198.60%) q

Transfer to reserves  4 (523,426) (87,238) 0 (436,188) 87,238 100.00% p

Amount attributable to financing activities (563,017) (93,836) (106,795) (575,976) (12,959) 13.81%

Closing funding surplus / (deficit) 1(c) (0) 7,807,114 12,907,637 5,100,523 5,100,523 (65.33%) p

KEY INFORMATION

pq Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note  2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL POSITION

FOR THE PERIOD ENDED 30 NOVEMBER 2025

Supplementary

Information 30 June 2025 30 November 2025

$ $

CURRENT ASSETS

Cash and cash equivalents 3 7,075,738 13,804,135

Trade and other receivables 7 563,786 928,455

Other financial assets 3 10,827,000 10,927,976

Inventories 8 127,124 127,124

Other assets 0 0

TOTAL CURRENT ASSETS 18,593,648 25,787,690

NON-CURRENT ASSETS

Trade and other receivables 7 5,888 5,888

Other financial assets 3 79,621 79,621

Property, plant and equipment 20,592,039 21,293,574

Infrastructure 173,335,287 174,200,666

TOTAL NON-CURRENT ASSETS 194,012,835 195,579,749

TOTAL ASSETS 212,606,483 221,367,439

CURRENT LIABILITIES

Trade and other payables 9 681,190 253,655

Other liabilities 11 1,500,000 1,500,000

Borrowings 10 214,591 107,796

Employee related provisions 11 464,930 464,930

Other provisions 11 205,037 205,036

TOTAL CURRENT LIABILITIES 3,065,748 2,531,417

Borrowings 10 826,148 826,148

Employee related provisions 45,102 45,102

TOTAL NON-CURRENT LIABILITIES 871,250 871,250

TOTAL LIABILITIES 3,936,998 3,402,667

NET ASSETS 208,669,485 217,964,772

EQUITY

Retained surplus 95,689,036 104,984,323

Reserve accounts 4 10,927,976 10,927,976

Revaluation surplus 102,052,473 102,052,473

TOTAL EQUITY 208,669,485 217,964,772

This statement is to be read in conjunction with the accompanying notes.
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MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED 30 NOVEMBER 2025 BASIS OF PREPARATION

BASIS OF PREPARATION SIGNIFICANT ACCOUNTING POLICES

The financial report has been prepared in accordance with Australian CRITICAL ACCOUNTING ESTIMATES

Accounting Standards (as they apply to local governments and not- The preparation of a financial report in conformity with Australian 

for-profit entities) and interpretations of the Australian Accounting Accounting Standards requires management to make judgements, 

Standards Board, and the Local Government Act 1995  and estimates and assumptions that effect the application of policies 

accompanying Regulations. and reported amounts of assets and liabilities, income and expenses. 

The Local Government Act 1995  and accompanying Regulations take The estimates and associated assumptions are based on historical 

precedence over Australian Accounting Standards where they are experience and various other factors believed to be reasonable

inconsistent. under the circumstances; the results of which form the basis of

making the judgements about carrying values of assets and 

The Local Government (Financial Management) Regulations 1996 liabilities not readily apparent from other sources. 

specify that vested land is a right-of-use asset to be measured at cost, Actual results may differ from these estimates.

and is considered a zero cost concessionary lease. All right-of-use

assets under zero cost concessionary leases are measured at zero The balances, transactions and disclosures impacted by accounting

cost rather than at fair value, except for vested improvements on estimates are as follows:

concessionary land leases such as roads, buildings or other - estimation of fair values of certain financial assets

infrastructure which continue to be reported at fair value, as opposed - estimation of fair values of fixed assets shown at fair value

to the vested land which is measured at zero cost. The measurement - impairment of financial assets

of vested improvements at fair value is a departure from AASB 16 

which would have required the Shire to measure any vested GOODS AND SERVICES TAX

improvements at zero cost. Revenues, expenses and assets are recognised net of the amount 

of GST, except where the amount of GST incurred is not recoverable 

Accounting policies which have been adopted in the preparation of from the Australian Taxation Office (ATO). Receivables and payables 

this financial report have been consistently applied unless stated are stated inclusive of GST receivable or payable. The net amount 

otherwise.  Except for cash flow and rate setting information, the of GST recoverable from, or payable to, the ATO is included with 

financial report has been prepared on the accrual basis and is based receivables or payables in the statement of financial position. 

on historical costs, modified, where applicable, by the measurement Cash flows are presented on a gross basis. The GST components of 

at fair value of selected non-current assets, financial assets and cash flows arising from investing or financing activities which 

liabilities. are recoverable from, or payable to, the ATO are presented 

as operating cash flows. 

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Shire controls resources to carry on its ROUNDING OFF FIGURES

functions have been included in the financial statements forming part All figures shown in this statement are rounded to the nearest dollar.

of this financial report.

PREPARATION TIMING AND REVIEW
All monies held in the Trust Fund are excluded from the financial Date prepared: All known transactions up to 30 November 2025

statements. A separate statement of those monies appears at 

Note 15 to these financial statements.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION

(a) Non-cash items excluded from operating activities

The following non-cash revenue and expenditure has been excluded from operating activities

within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

Notes Adopted Budget

YTD 

Budget

(a)

YTD 

Actual 

(b)

Forecast 

30 June 2026 

Closing

Non-cash items excluded from operating activities

$ $ $

Adjustments to operating activities

Add: Loss on asset disposals  6 0 0 0 0

Add: Depreciation on assets 2,583,205 1,076,210 0 1,506,995

Total non-cash items excluded from operating activities 2,583,205 1,076,210 0 1,506,995

(b) Adjustments to net current assets in the Statement of Financial Activity

The following current assets and liabilities have been excluded Last Year

from the net current assets used in the Statement of Financial Adopted Budget Year to

Activity in accordance with Financial Management Regulation Opening Closing Date

32  to agree to the surplus/(deficit) after imposition of general rates. 30 June 2025 30 June 2025 30 November 2025

Adjustments to net current assets

Less: Reserves - restricted cash  4 (7,089,629) (10,927,976) (10,927,976)

Add: Borrowings 10 210,633 214,591 107,796

Add: Provisions employee related provisions 11 420,000 480,729 480,729

Total adjustments to net current assets (6,458,996) (10,232,656) (10,339,451)

(c) Net current assets used in the Statement of Financial Activity

Current assets

Cash and cash equivalents  3 17,934,368 17,902,738 24,732,111

Rates receivables  7 306,108 315,650 724,252

Receivables  7 1,826,085 248,136 204,203

Other current assets  8 110,000 127,124 127,124

Less: Current liabilities

Payables  9 (88,000) (681,190) (253,655)

Borrowings 10 (210,633) (214,591) (107,796)

Contract liabilities 11 (2,296,806) (1,500,000) (1,500,000)

Employee provisions 9 (336,000) (464,930) (464,930)

Provisions 11 (84,000) (214,222) (214,221)

Less: Total adjustments to net current assets  1(b) (6,458,996) (10,232,656) (10,339,451)

Closing funding surplus / (deficit) 10,702,126 5,286,059 12,907,637

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each 

asset or liability is expected to be settled.  Unless otherwise stated assets or liabilities are classified as current if expected 

to be settled within the next 12 months, being the Council's operational cycle.  
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 2
FOR THE PERIOD ENDED 30 NOVEMBER 2025 EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or 

The material variance adopted by Council for the 2025-26 year is $10,000 or 10.00% whichever is the greater.

Nature or type Var. $ Var. % Timing Permanent Timing Permanent

$ %

Revenue from operating activities

Grants and contributions (970,707) (37.34%) q

Contract grant revenue 

recognition is dependent on 

timing of expenditure

Fees and charges 305,362 51.68% p
YTD budget is not aligned to 

actual

Interest earnings (265,981) (78.96%) q
Interest on investments is not 

accrued monthly

Other revenue (275,585) (52.94%) q
YTD budget is not aligned to 

actual

Expenditure from operating activities

Employee costs 802,055 36.33% p
YTD budget is not aligned to 

actual

Utility charges 115,276 53.04% p
Utility charges are more than 

anticipated

Investing activities

Payments for property, plant and equipment and infrastructure6,047,624 79.42% p
YTD budget is not aligned to 

actual. 

revenue varies from the year to date Actual materially.

Explanation of positive variances Explanation of negative variances
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MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED 30 NOVEMBER 2025

KEY INFORMATION

 Funding surplus / (deficit) Components

Adopted 

Budget

YTD 

Budget

(a)

YTD 

Actual 

(b)

Var. $

(b)-(a)

Opening $5.00 M $5.00 M $5.29 M $0.29 M

Closing ($0.00 M) $7.81 M $12.91 M $5.10 M
Refer to Statement of Financial Activity

Payables Receivables
$24.73 M % of total $0.25 M % Outstanding $0.20 M % Collected

Unrestricted Cash $13.80 M 55.8% Trade Payables $0.00 M Rates Receivable $0.72 M 88.7%

Restricted Cash $10.93 M 44.2% 0 to 30 Days 0.0% Trade Receivable $0.20 M % Outstanding

Over 30 Days 0.0% Over 30 Days 70.0%

Over 90 Days 0% Over 90 Days 4.6%

Refer to Note 3 - Cash and Financial Assets Refer to Note 9 - Payables Refer to Note 7 - Receivables

Key Operating Activities

Adopted Budget

YTD 

Budget

(a)

YTD 

Actual 

(b)

Var. $

(b)-(a)

$5.86 M $7.29 M $8.26 M $0.96 M
Refer to Statement of Financial Activity

Rates Revenue Operating Grants and Contributions Fees and Charges
YTD Actual $8.27 M % Variance YTD Actual $1.63 M % Variance YTD Actual $0.90 M % Variance

YTD Budget $8.30 M (0.5%) YTD Budget $2.60 M (37.3%) YTD Budget $0.59 M 51.7%

Refer to Statement of Financial Activity Refer to Note 12 - Operating Grants and Contributions Refer to Statement of Financial Activity

Key Investing Activities

Adopted Budget

YTD 

Budget

(a)

YTD 

Actual 

(b)

Var. $

(b)-(a)

($10.30 M) ($4.39 M) ($0.53 M) $3.86 M
Refer to Statement of Financial Activity

Proceeds on sale Asset Acquisition Capital Grants
YTD Actual $0.00 M % YTD Actual $1.57 M % Spent YTD Actual $1.04 M % Received

Adopted Budget $0.08 M (100.0%) Adopted Budget $17.92 M (91.3%) Adopted Budget $7.55 M (86.2%)

Refer to Note 6 - Disposal of Assets Refer to Note 5 - Capital Acquisitions Refer to Note 5 - Capital Acquisitions

Key Financing Activities

Adopted Budget

YTD 

Budget

(a)

YTD 

Actual 

(b)

Var. $

(b)-(a)

($0.56 M) ($0.09 M) ($0.11 M) ($0.01 M)
Refer to Statement of Financial Activity

Borrowings Reserves
Principal 

repayments
$0.11 M Reserves balance $10.93 M

Interest expense $0.01 M  Interest earned $0.00 M

Principal due $0.93 M

Refer to Note 10 - Borrowings Refer to Note 4 - Cash Reserves

This information is to be read in conjunction with the accompanying Financial Statements and notes.

Amount attributable to investing activities

Amount attributable to financing activities

Amount attributable to operating activities

 Funding surplus / (deficit)

Cash and cash equivalents
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MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED 30 NOVEMBER 2025

 SUMMARY INFORMATION - GRAPHS

OPERATING REVENUE OPERATING EXPENSES

CAPITAL REVENUE CAPITAL EXPENSES

BORROWINGS RESERVES

This information is to be read in conjunction with the accompanying Financial Statements and Notes.

OPERATING ACTIVITIES

INVESTING ACTIVITIES

FINANCING ACTIVITIES

Closing funding surplus / (deficit)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 3

CASH AND FINANCIAL ASSETS

Total Interest Maturity

Description Classification Unrestricted Restricted Cash Trust Institution Rate Date

$ $ $ $

Cash on hand

Petty Cash & Floats Cash and cash equivalents 800 800 Cash on hand Nil N/A

Cash at bank - Municipal Cash and cash equivalents 3,303,335 3,303,335 NAB Variable N/A

Cash at investment Municipal Cash and cash equivalents 10,500,000 10,500,000 NAB Variable N/A

Cash at investment Reserve Cash and cash equivalents 0 10,927,976 10,927,976 NAB Variable N/A

Trust bank account Cash and cash equivalents 0 0 0 NAB Nil N/A

Total 13,804,135 10,927,976 24,732,112 0

Comprising 

Cash and cash equivalents 13,804,135 10,927,976 24,732,112 0

13,804,135 10,927,976 24,732,112 0

KEY INFORMATION 

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments 

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets. 

The local government classifies financial assets at amortised cost if both of the following criteria are met:

-  the asset is held within a business model whose objective is to collect the contractual cashflows, and

-  the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.

Unrestricted  
$13,804,135

Restricted 
$10,927,976

Trust $
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES

FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 4

RESERVE ACCOUNTS

Reserve accounts

Reserve name

Opening  

Balance 

Budget 

Interest 

Earned

Actual 

Interest 

Earned

Budget 

Transfers In 

(+)

Actual 

Transfers In 

(+)

Budget 

Transfers Out 

(-)

Actual 

Transfers Out 

(-)

Budget 

Closing 

Balance

Actual YTD 

Closing 

Balance

$ $ $ $ $ $ $ $ $

Restricted by Council

Employee entitlement reserve 544,165 26,065 570,230 544,165

Laverton airport reserve 632,561 30,298 662,859 632,561

Plant replacement reserve 1,108,343 53,087 (175,000) 986,430 1,108,343

Road reserve 2,128,205 101,936 2,230,141 2,128,205

Asset development reserve 4,962,976 237,716 5,200,692 4,962,976

Community projects reserve 1,551,726 74,324 1,626,050 1,551,726

10,927,976 523,426 0 0 0 (175,000) 0 11,276,402 10,927,976

SHIRE OF LAVERTON | 12

Attachment OMC041225.7.1.A
Page 12 of 24 



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 5

CAPITAL ACQUISITIONS

Capital acquisitions
Budget YTD Budget YTD Actual Forecast 30 June 

Closing

YTD Actual 

Variance

$ $ $ $

Buildings 6,261,520 2,608,965 139,925 3,792,480 (2,469,040)

Furniture and Fittings 180,000 74,995 0 105,005 (74,995)

Plant and equipment 250,000 250,000 51,670 (250,000) (198,330)

Infrastructure - roads 9,421,503 3,925,620 700,592 6,196,475 (3,225,028)

Infrastructure - other 1,165,000 485,410 164,786 844,376 (320,624)

Infrastructure - airport 646,898 269,545 509,937 887,290 240,392

Payments for Capital  Acquisitions 17,924,921 7,614,535 1,566,911 11,575,627 (6,047,624)

Capital Acquisitions Funded By:

$ $ $ $

Capital grants and contributions 7,554,006 3,147,495 1,039,436 5,445,947 (2,108,059)

Contribution - operations 10,470,915 4,392,040 527,475 6,304,680 (3,864,565)

Capital funding total 17,924,921 7,614,535 1,566,911 11,575,627 (6,047,624)

SIGNIFICANT ACCOUNTING POLICIES

Each class of fixed assets within either plant and equipment or 

infrastructure, is carried at cost or fair value as indicated less, 

where applicable, any accumulated depreciation and impairment 

losses.

Assets for which the fair value as at the date of acquisition is under

$5,000 are not recognised as an asset in accordance with 

Financial Management Regulation 17A (5) . These assets are 

expensed immediately.

Where multiple individual low value assets are purchased together 

as part of a larger asset or collectively forming a larger asset 

exceeding the threshold, the individual assets are recognised as 

one asset and capitalised.

Initial recognition and measurement for assets held at cost

Plant and equipment including furniture and equipment is

recognised at cost on acquisition in accordance with Financial

Management Regulation 17A.  Where acquired at no cost the asset

is initially recognise at fair value. Assets held at cost are 

depreciated and assessed for impairment annually.

Initial recognition and measurement between 

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair 

value of the assets given as consideration plus costs incidental to 

the acquisition. For assets acquired at zero cost or otherwise 

significantly less than fair value, cost is determined as fair value at 

the date of acquisition. The cost of non-current assets constructed 

by the Shire includes the cost of all materials used in construction, 

direct labour on the project and an appropriate proportion of variable 

and fixed overheads.

Adopted
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 5

CAPITAL ACQUISITIONS (CONTINUED)

Capital expenditure total

Level of completion indicators

0%

20%

40% Percentage Year to Date Actual to Annual Budget expenditure where the 

60% expenditure over budget highlighted in red.

80%

100%

Over 100%

Level of completion indicator, please see table at the end of this note for further detail.

Job Job Description Budget YTD Budget YTD Actual
Variance 

(Under)/Over 

$ $ $ $

Buildings

BC232400 Staff housing 4,250,000 1,770,835 4,552 (1,766,283)

BC006 Great Beyond Visitor Centre 54,520 22,715 3,810 (18,905)

BC044 Old Police Station 70,000 29,165 0 (29,165)

BC051 Training centre 292,000 121,665 5,800 (115,865)

BC301 Building - NIAA Funded 1,500,000 625,000 0 (625,000)

BC211 Works Depot - Building upgrade and new shed for vehicles pick up 95,000 39,585 125,763 86,178

Furniture & Fittings

FF052 Furniture & Fittings; Council Chambers 40,000 16,665 0 (16,665)

FF24002 New Tv For Museum 40,000 16,665 0 (16,665)

FF24004 Historical Plaques 100,000 41,665 0 (41,665)

Plant & Equipment

PE715 New Rubbish Collector 250,000 250,000 0 (250,000)

PE716 Electronic Traffic Signs Led Displays For Traffic Management 0 0 51,670 51,670

Roads

RAR070A Old Laverton Road (RAAR) - Gravel resheeting 250,000 104,165 410,204 306,039

RTR070 Old Laverton Road - Resheet / Seal 3,705,533 1,543,970 189,034 (1,354,936)

RC006 Mt Weld Road - Widen To 8M 1,945,104 810,460 7,860 (802,600)

RRG2001 Bandya Rd Gravel resheeting - flood advisory signs 3,520,866 1,467,025 93,493 (1,373,532)

Airport

IO923 Airport Taxiway & Parking reseal 646,898 269,545 509,937 240,392

Other infrastructure

IO314 Cemetery improvement 60,000 25,000 0 (25,000)

IO401 CCTV Infrastructure 100,000 41,665 0 (41,665)

IO402 Solar Lighting - Council Entrance 130,000 54,165 0 (54,165)

IO501 Laverton Townsite Reticulation & Beautification 600,000 250,000 164,786 (85,214)

IO503 Water Tower - lighting 100,000 41,665 0 (41,665)

IO900 Infrastructure Other; Sturt Pea Bore 150,000 62,500 0 (62,500)

IO902 Infrastructure Other; Race Course Bore 25,000 10,415 0 (10,415)

17,924,921 7,614,535 1,566,911 (6,047,624)

Adopted
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 6

DISPOSAL OF ASSETS

Asset Ref. Asset description

Net Book 

Value Proceeds Profit (Loss)

Net Book 

Value Proceeds Profit (Loss)

$ $ $ $ $ $ $ $

Plant and equipment 75,000 75,000 0

75,000 75,000 0 0 0 0 0 0

Budget YTD Actual

0

20,000

40,000

60,000

80,000

Proceeds on Sale

Budget Actual YTD
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 7

RECEIVABLES

Rates receivable 30 Jun 2025 30 Nov 2025

$ $

Opening arrears previous years 70,351 315,650

Levied this year 6,610,316 8,265,491

Less - collections to date (6,365,017) (7,611,590)

Gross rates collectable 315,650 969,551
Allowance for impairment of rates 

receivable (245,299) (245,299)

Net rates collectable 70,351 724,252

% Collected 95.3% 88.7%

Receivables - general Credit Current 30 Days 60 Days 90+ Days Total

$ $ $ $ $ $

Receivables - general (189) 16,155 34,862 0 2,441 53,269

Percentage (0.4%) 30.3% 65.4% 0% 4.6%

Balance per trial balance

Sundry receivable 53,269

GST receivable 150,934

Total receivables general outstanding 204,203

Amounts shown above include GST (where applicable)

KEY INFORMATION
Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from third parties for goods sold

and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment). The carrying amount of net trade

receivables is equivalent to fair value as it is due for settlement within 30 days.

Classification and subsequent measurement 

Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected within 12 months are classified

as current assets. All other receivables such as, deferred pensioner rates receivable after the end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures them subsequently at

amortised cost using the effective interest rate method.

0.00
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2.00

3.00

4.00
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6.00

7.00

8.00

9.00

10.00

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Rates Receivable 

2024-25

2025-26

Credit
0.0%

Current
30.1%

30 Days
65.0%

60 Days
0.0%

90+ Days
4.6%

Accounts Receivable (non-rates)Credit

Current

30 Days

60 Days

90+ Days

SHIRE OF LAVERTON | 16

Attachment OMC041225.7.1.A
Page 16 of 24 



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 8

OTHER CURRENT ASSETS

Opening Asset Asset Closing

Balance Increase Reduction Balance

Other current assets 1 July 2025 30 November 2025

$ $ $ $

Inventory

Fuel 127,124 127,124

Total other current assets 127,124 0 0 127,124

Amounts shown above include GST (where applicable)

Inventory

Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of 

completion and the estimated costs necessary to make the sale.

KEY INFORMATION

SHIRE OF LAVERTON | 17

Attachment OMC041225.7.1.A
Page 17 of 24 



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 9

PAYABLES

Payables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $

Payables - general 0 0 0 0 0 0
Percentage 0% 0% 0% 0% 0%
Balance per trial balance
Interest accrued on loans 0
ATO liabilities 22,430
PAYG payables 148,152
Other payables 24,693
Accrued expenses 55,820
FBT liabilities 2,560
Total payables general outstanding 253,655
Amounts shown above include GST (where applicable)

Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are 
unpaid and arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and services.  
The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.
The carrying amounts of trade and other payables are considered to be the same as their fair values, due to 
their short-term nature.

KEY INFORMATION
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY FINANCING ACTIVITIES

FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 10

BORROWINGS

Repayments - borrowings

Interest

Information on borrowings Repayments

Particulars Loan No. 1 July 2025 Actual Budget Actual Budget Actual Budget Actual Budget

$ $ $ $ $ $ $ $ $

Housing

DCEO House 82 96,194 (13,128) (26,456) 83,066 69,738 (1,462) (3,595)

Recreation and culture

Community Hub 83 211,628 (28,882) (58,202) 182,746 153,426 (3,217) (7,624)

Economic services

BGB Visitor Centre expansion 84 732,917 (64,785) (129,933) 668,132 602,984 (4,101) (14,005)

1,040,739 0 0 (106,795) (214,591) 933,944 826,148 (8,780) (25,224)

Total 1,040,739 0 0 (106,795) (214,591) 933,944 826,148 (8,780) (25,224)

Current borrowings 214,591 107,796

Non-current borrowings 826,148 826,148

1,040,739 933,944

All debenture repayments were financed by general purpose revenue.

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or 

production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time 

as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to 

current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows

using a current borrowing rate.

Principal Principal

New Loans Repayments Outstanding
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 11

OTHER CURRENT LIABILITIES

Opening 

Balance

Liability 

transferred 

from/(to) non 

current

Liability 

Increase

Liability

Reduction

Closing 

Balance

Other current liabilities Note 1 July 2025 30 November 2025

$ $ $ $

Other liabilities

- Contract liabilities 1,500,000 0 0 0 1,500,000

Total other liabilities 1,500,000 0 0 0 1,500,000

Employee Related Provisions

Annual leave 241,432 0 0 0 241,432

Long service leave 223,498 0 0 0 223,498

Total Employee Related Provisions 464,930 0 0 0 464,930

Other Provisions

Remediation costs 205,037 0 0 (1) 205,036

Total Other Provisions 205,037 0 0 (1) 205,036

Total other current assets 2,169,967 0 0 (1) 2,169,966

Amounts shown above include GST (where applicable)

A breakdown of contract liabilities and associated movements is provided on the following pages at Note 12

KEY INFORMATION

Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is 

probable that an outflow of economic benefits will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions

Short-term employee benefits 

Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than 

termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which 

the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the 

(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade 

and other payables in the calculation of net current assets. 

Other long-term employee benefits

The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions  

in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected 

future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are 

discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have 

maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other 

long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for 

long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does 

not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the 

obligations are presented as current provisions.

Contract liabilities

An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount 

is due) from the customer. 
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 12

FOR THE PERIOD ENDED 30 NOVEMBER 2025 GRANTS AND CONTRIBUTIONS

Provider Liability

Increase in 

Liability

Decrease in 

Liability Liability

Current 

Liability

Adopted 

Budget YTD Annual Budget

YTD 

Revenue

Forecast 30 

June

1 July 2025 (As revenue) 30 Nov 2025 30 Nov 2025 Revenue Budget Budget Variations Expected Actual Closing

$ $ $ $ $ $ $ $ $ $ $

Grants and contributions

General purpose funding

Financial assistance grant - general 0 0 0 0 1,162,867 484,525 1,162,867 0 1,162,867 611,591 1,289,933

Financial assistance grant - roads 0 0 0 0 625,163 260,480 625,163 0 625,163 315,302 679,985

GENPUR - Financial Assistance Grant - RAAR 0 0 0 0 104,867 43,690 104,867 0 104,867 83,334 144,511

Law, order, public safety

FIRE - Contributions 0 0 0 0 500 205 500 0 500 4,000 4,295

Health

Education and welfare

YOUTH - Grant Funding 0 0 0 0 145,000 60,415 145,000 0 145,000 73,245 157,830

Recreation and culture

LIBRARIES - Grant Regional Libraries 0 0 0 0 10,000 4,165 10,000 0 10,000 0 5,835

LIBRARIES - Other Grants 0 0 0 0 0 0 0 0 0 7,136 7,136

Transport

ROADM - Other Grants - Flood Damage 0 0 0 0 1,700,000 708,330 1,700,000 0 1,700,000 109,995 1,101,665

ROADM - Direct Road Grant (MRWA) 0 0 0 0 2,354,503 981,040 2,354,503 0 2,354,503 354,503 1,727,966

Economic services

0 0 0 0 1,000 415 1,000 0 1,000 1,109 1,694

CRC - Grants 0 0 0 0 137,000 57,080 137,000 0 137,000 69,008 148,928

0 0 0 0 0 6,240,900 2,600,345 6,240,900 0 6,240,900 1,629,223 5,269,778

Grants and contributions revenueUnspent grants and contributions liability

SHIRE OF LAVERTON | 21

Attachment OMC041225.7.1.A
Page 21 of 24 



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 13

FOR THE PERIOD ENDED 30 NOVEMBER 2025 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS

Liability

Increase in 

Liability

Decrease in 

Liability Liability

Current 

Liability

Adopted 

Budget YTD Annual Budget

YTD 

Revenue

Forecast 30 

June

Provider 1 July 2025 (As revenue) 30 Nov 2025 30 Nov 2025 Revenue Budget Budget Variations Expected Actual Closing

$ $ $ $ $ $ $ $ $ $ $ $

Capital grants and subsidies

Recreation and culture

REC OTH - Capital Grant - NIAA 1,500,000 0 0 1,500,000 1,500,000 0 0 0 0 0 0 0

REC OTH - Capital Grant Other 0 0 0 0 0 0 0 0 0 0 0 0

Transport

ROADC - Regional Road Group Grants (MRWA) 0 0 0 0 0 2,493,606 1,039,000 2,493,606 0 2,493,606 1,039,436 2,494,042

ROADC - Grants Roads to Recovery 0 0 0 0 0 3,705,533 1,543,970 3,705,533 0 3,705,533 0 2,161,563

ROADC - Other Grants - Remote Access Roads 0 0 0 0 0 104,867 43,695 104,867 0 104,867 0 61,172

ROADM - Road Contribution Income 0 0 0 0 0 1,000,000 416,665 1,000,000 0 1,000,000 0 583,335

AERO - Grants 0 0 0 0 0 250,000 104,165 250,000 0 250,000 0 145,835

1,500,000 0 0 1,500,000 1,500,000 7,554,006 3,147,495 7,554,006 1 7,554,007 1,039,436 5,445,947

Capital grant/contribution liabilities Non operating grants, subsidies and contributions revenue
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 14

FOR THE PERIOD ENDED 30 NOVEMBER 2025 BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)

GL Code Description Council Resolution Classification

Non Cash 

Adjustment

 Increase in 

Available 

Cash  

 Decrease in 

Available Cash 

 Adopted Budget 

Running Balance 

$ $ $ $

Budget adoption 0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0 0
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 15

FOR THE PERIOD ENDED 30 NOVEMBER 2025 TRUST FUND

Funds held at balance date which are required by legislation to be credited to the trust fund and which 

are not included in the financial statements are as follows:

Opening 

Balance Amount Amount
Closing Balance

Description 1 July 2025 Received Paid 30 Nov 2025

$ $ $ $

Department of Transport 361 13,970 (14,331) 0

361 13,970 (14,331) 0
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7.2 ACCOUNTS PAID AS AT 30 NOVEMBER 2025 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 4th December 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Jackie Hawkins, Deputy Chief Executive Officer 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable  

 
MATTER FOR CONSIDERATION BY THE COUNCIL 

The presentation and list of accounts paid in November 2025 in accordance with Council 

Delegation 21.   

ATTACHMENTS 

OMC041225.7.2.A Accounts Paid Listing - November 2025 

 

BACKGROUND 

In accordance with Delegation 21, the Chief Executive Officer has approved the accounts listed 

in attachment OMC041225.7.2.A for payment in November 2025.  

 

STATUTORY IMPLICATIONS 

Local Government (Financial Management) Regulations 1996) 

Reg. 34(2)(c) – Each statement of financial activity is to be accompanied by documents 

containing such other supporting information as is considered relevant by 

the local government. 

 

STRATEGIC PLAN IMPLICATIONS 

Leadership Objective: Responsible financial management and governance, leading an 

empowered community. 

4.2.2 Comply with statutory and legislative requirements.  

4.2.2.1 Seek a high level of legislative compliance in organisational practices and effective 

internal controls. 

POLICY IMPLICATIONS 

Council has no policies in respect to this matter. 
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FINANCIAL IMPLICATIONS 

The recommendation of this report has no financial implications for Council. 

RISK MANAGEMENT  

The risk is considered low as Council is meeting its reporting requirements under the Act and 

Regulations.. 

 
CONSULTATION 

Chief Executive Officer 

 

COMMENT 

This report continues to provide information for all accounts paid by the Council during the 

month of November 2025.   The items missing from this report include the credit card statements 

which will be added to the Decemeber 2025 report for the February 2026 Council Meeting.  

 

RESOLUTION                                                                                                   COUNCIL DECISION  

MOVED: Cr M Pedder SECONDED: Cr P Ovans 

That Council confirms the list of payments for the month of November 2025 made under 

Delegation 21 as per attachments OMC041225.7.2.A totalling $452,754.16 and summarised as 

follows: 

Direct Debit Payments – 
Municipal 

01/11/2025 to 21/11/2025 $101,721.40 

EFT Payments – Municipal  EFT9767 to EFT9880 $359,347.01 

Direct Debit Payments - Trust 01/11/2025 to 21/11/2025 $1,685.75 

Total Payments $452,754.16 

 

CARRIED 6/0 

For: Cr P Hill, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans, Cr B Conway-Cox  
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    The Chief Executive Officer declared a financial interest in item 7.3 and left the meeting at 6:09pm.          

7.3 RESIGNATION CHIEF EXECUTIVE OFFICER (CEO) 

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 4th December 

2025 

DISCLOSURE OF INTEREST The author has a financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Phil Marshall, Chief Executive Officer 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable  

 
MATTER FOR CONSIDERATION BY THE COUNCIL 

There are two parts to the resignation of the CEO. 

1. The CEO has made a decision and as previously stated, the CEO will not renew his 

current contract which expires on the 23 April 2027. 

Therefore, the CEO resigns to take effect from the close of business 23 April 2027. 

 

The CEO will avail himself to annual leave from the 23rd of November 2026 and will not return 

from this leave. 

 

2. The CEO would like to bank weekly hours (38) (based on a 76 hour per fortnight) and 

receive payment totalling 38 hours per fortnight commencing from the first pay period in 

February 2026. This will allow the CEO to receive a fortnightly salary (38 hours per 

fortnight) until proceeding on leave on the 23rd of November 2026 and the leave accrued 

is expunged. 

The Council approved the same for the previous CEO to avail himself to this type of payment 

following his resignation.  

 

The rationale is purely to allow the CEO to depart on the 23 November 2026.  

 

The CEO will not gain any other benefit from the Shire of Laverton as he is receiving a salary 

upon hours worked and deferred to a later time along with other annual leave entitlements.

  

ATTACHMENTS 

Not Applicable  

 

BACKGROUND 

The CEO will complete 8 years at the Shire of Laverton in July 2026.  

 

The intent of the CEO is purely to outline his plans, and this provides the Council with the 

opportunity to plan in detail the replacement CEO and provides the Council with clear air in the 

process. The process will be outlined to the Council in future reports when the Council wishes 
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to commence with the replacement. The CEO will not get involved in the process apart from 

providing statutory advice. 

 

STATUTORY IMPLICATIONS -  

Local Government Act 1995 

Section 2.7(2) – Provides that Council is to oversee the allocation of local government 

finances and resources and to determine the local government policies. 

Section 3.1 – Provides that the general function of the local government is to provide for 

the good government of persons in its district. 

STRATEGIC PLAN IMPLICATIONS  

Nil to this report  

 

POLICY IMPLICATIONS 

Nil to this report, however there is the CEO recruitment policy. 

FINANCIAL IMPLICATIONS 

The recommendation of this report has no financial implications for Council. The CEO is entitled 

to annual leave accrued and this will be paid out on a fortnightly basis until cleared. The aim is 

to keep the reserve titled “Leave Reserve”unencumbered. The projected Reserve balance as at 

30 June 2026 is $570,230.00. 

The accrual of annual leave stops as at the 23 April 2027. 

RISK MANAGEMENT  

The risk is considered low, as the CEO is providing approx. 12 months’ notice and it provides 

the Council with adequate time to determine a future CEO and follow the process under the act 

and at the same time ensure that the Council business is continued without interruption.  
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CONSULTATION 

Nil  

 

COMMENT 

The CEO is providing such notice as to give the Shire of Laverton a suitable time direction to 

allow a smooth transition and see a continuity of service to the Laverton community. 

 

I can say that I have enjoyed my time at the Shire of Laverton. 

 

The Shire of Laverton is in a wonderful state, financially, asset management principles, 

governance and finally there are some terrific and talented staff to ensure the Council can 

continue to grow and be different.  

 

True legacy is not what you leave behind, it is what you leave within others. 

 

Hopefully, I have left something to go on with. I take this opportunity to thank you (the Council) 

for your support both as your DCEO and CEO over the 7.5 years of service to date. It has been 

good. 

 

The entitlements and the way the payments are to be set up is purely as entitled and earnt by the 

CEO. 

 

RESOLUTION                                                                                         COUNCIL DECISION 

 

The Council elected to consider the motions separately.  

 

MOVED: Cr B Conway-Cox SECONDED: Cr M Pedder 

 

1. That the Council accept the Chief Executive Officers resignation effective from the 

close of business 23 April 2027 and acknowledge that the CEO will take annual leave 

from the 23rd November 2026 (being his last day of work). 

CARRIED 6/0 

For: Cr P Hill, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans, Cr B Conway-Cox  
 

MOVED: Cr B Conway-Cox SECONDED: Cr R Weldon 

 

 

2. That the Council, in principal, approve for the CEO to bank 38 hours per fortnight 

(from the first payroll period in February 2026) and the accrued working hours, 

plus annual leave to be paid out on a fortnightly basis (38 hours pfn) until cleared 

in full commencing on the 23rd November 2026. 

 

CARRIED 6/0 

 

For: Cr P Hill, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans, Cr B Conway-Cox  
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The Chief Executive Officer returned to the meeting at 6:19pm.  

7.4 RFT02-2025/2026 WINDICH CREEK REHABILITATION  

 

REPORT TO WHICH 

MEETING/COMMITTEE 

Ordinary Meeting of the Council, 4th December 

2025 

DISCLOSURE OF INTEREST The author has no financial interest in the matter 

presented to the Council 

OWNER/APPLICANT  Not applicable 

AUTHOR Peter Kerp, Manager of Works & Services 

RESPONSIBLE OFFICER Phil Marshall, Chief Executive Officer 

PREVIOUS MEETING REFERENCE 

IF APPLICABLE  

Not Applicable  

 

MATTER FOR CONSIDERATION BY THE COUNCIL 

To provide Council with details of the tender submissions received for Tender RFT02-

2025/2026, Windich Creek Rehabilitation document the results of the tender assessment and 

make recommendations regarding award of the contract. 

  

ATTACHMENTS 

OMC041225.7.4.A CONFIDENTIAL Quotation Assessment Report (to be circulated 

under separate cover)      

BACKGROUND 

Shire of Laverton was formally advised by Main Roads WA Metropolitan Office, email dated 

19 September 2025 that a recent meeting of the State Advisory Committee (SAC), indicated that 

that there was likely to be additional allocation of funding available for Rural Regional Road 

Groups in the current financial year 2025-2026. 

 

The Shire submitted two shovel-ready projects Bandya Rd (construct and double-coat seal 

SLK20.00 to SLK40.00 MRWA $3,000,000: Shire $1,500,000) and Windich Creek (rehab 

floodway and reseal MRWA $1,000,000: Shire $530,000) 

 

MRWA Metropolitan Office requested a list of any shovel-ready projects that could be 

considered should funding be available, or projects that require some additional funding. 

Proposed projects must meet the eligibility criteria of the Road Project Grant or Community 

programs under the State Road Funds to Local Government Agreement. The project(s) would 

have to be able to be completed (and acquitted) this 2025-2026 financial year. 

 

Shire of Laverton was advised by MRWA via email that the Windich Creek floodway project 

was approved by SAC (State Advisory Committee) 

Tender RFT02-2025/2026 – Windich Creek Rehabilitation was advertised in the West Australian 

on Wednesday 12 November 2025. The tender closed Friday 28 November 2025 and was 

publicly opened immediately after the closing time  
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A total of nine (9) propsective tenderers requested the RFT documentation. No addendums were 

issued during the tender period. 

 

STATUTORY IMPLICATIONS –  

Local Government Act 1995 

Local Government Act 1995 

Section 2.7(2) – Provides that Council is to oversee the allocation of local government 

finances and resources and to determine the local government policies. 

Section 3.1 – Provides that the general function of the local government is to provide for 

the good government of persons in its district. 

Section 6.11 -  (1) Subject to subsection (5), where a local government wishes to set aside 

money for use for a purpose in a future financial year, it is to establish and 

maintain a reserve account for each such purpose.  

(2)  Subject to subsection (3), before a local government — (a) changes* the purpose of a 

reserve account; or (b) uses* the money in a reserve account for another purpose, it must 

give one month’s local public notice of the proposed change of purpose or proposed use. 

* Absolute majority required.  

(3)  A local government is not required to give local public notice under subsection (2) — (a) 

where the change of purpose or of proposed use of money has been disclosed in the annual 

budget of the local government for that financial year; or (b) in such other circumstances 

as are prescribed.  

(4)  A change of purpose of, or use of money in, a reserve account is to be disclosed in the 

annual financial report for the year in which the change occurs.  

(5)  Regulations may prescribe the circumstances and the manner in which a local 

government may set aside money for use for a purpose in a future financial year without 

the requirement to establish and maintain a reserve account. 6.12. Power to defer, grant 

discounts, waive or write off debt 

3.57  Tenders for providing goods or services  

(1) A local government is required to invite tenders before it enters into a contract of a prescribed 

kind under which another person is to supply goods or services 

(2) Regulations may make provision about tenders. Local Government (Functions and General) 

Regulations 1996 11. When tenders must be publicly invited (1A) In this regulation –   

(1) Tenders are to be publicly invited according to the requirements of this Division before a 

local government enters into a contract for another person to supply goods or services if the 

consideration under the contract is, or is expected to be, more, or worth more, than $250 000 

unless sub regulation (2) states otherwise.   
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(2) Tenders do not have to be publicly invited according to the requirements of this Division if  

(a) the supply of goods and services is to be obtained from expenditure authorised in an    

emergency under section 6.8 (1) of the Act, or 

(b)  the supply of goods and services is associated with a state of emergency, 

(c)  the supply of goods or services is to be obtained through the WALGA Preferred Supplier 

Program, or 

(d)  within the last 6 months – 

(i) the local government has, according to the requirements of this Division, publicly invited 

tenders for the supply or services but no tender was submitted that met the tender specifications 

or satisfied the value for money assessment; or   

(ii) or the local government has, under regulation 21(1), sought expressions of interest with 

respect to the supply of the goods or services but no person was, as a result, listed as an acceptable 

tenderer; or  

(d) the contract is to be entered into by auction after being expressly authorised by a resolution 

of the council of the local government; or 

(e) the goods or services are to be supplied by or obtained through the government of the State 

or the Commonwealth or any of its agencies, or by a local government or a regional local 

government; or  

(ea) the goods or services are to be supplied —  

(i) in respect of an area of land that has been incorporated in a district as a result of 

an order made under section 2.1 of the Act changing the boundaries of the district; 

and  

(ii)  by a person who, on the commencement of the order referred to in subparagraph 

(i),  has a contract to supply the same kind of goods or servcies to the local 

governemnt referred to in that subparagraph. 

 

d.18  Rejecting and accepting tenders 

(1)  A tender is required to be rejected unless it is submitted at a place, and within the time, 

specified in the invitation for tenders.  

(2)  A tender that is submitted at a place, and within the time, specified in the invitation for 

tenders but that fails to comply with any other requirement specified in the invitation may 

be rejected without considering the merits of the tender.  

(3)  If, under regulation 23(4), the CEO has prepared a list of acceptable tenderers for the 

supply of goods or services, a tender submitted by a person who is not listed as an 

acceptable tenderer is to be rejected.  

(4)  Tenders that have not been rejected under subregulation (1), (2), or (3) are to be assessed 

by the local government by means of a written evaluation of the extent to which each 

tender satisfies the criteria for deciding which tender to accept and it is to decide which 

of them (if any) it thinks it would be most advantageous to the local government to accept.  

(4a)   To assist the local government in deciding which tender would be the most advantageous 

to it to accept, a tenderer may be requested to clarify the information provided in the 

tender.  

(5)  The local government may decline to accept any tender.  
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(6)  If a local government has accepted a tender but acceptance of the tender does not create 

a contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree not to enter into a contract in relation to 

the tender, the local government may accept from the other tenders the tender which it 

thinks it would be most advantageous to the local government to accept.  

(7)  If a local government has accepted a tender and acceptance of the tender creates a 

contract and within 6 months of the day on which the tender was accepted the local 

government and the successful tenderer agree to terminate the contract, the local 

government may accept from the other tenders the tender which it thinks it would be most 

advantageous to the local governemnt to accept. 

[Regulation 18 amended: Gazette 29 June 2001 p. 3131-2; 18 Sep 2015 p.3807]  

    e.19  Tenderers to be notified of outcome 

  The CEO is to give each tenderer notice in writing containing particulars of the 

successful tender or advsing that no tenders was accpeted. 

 

18. When local public notice not required for change of use of money in reserve account 

(Act s. 6.11(3)(b)) 

A local government is not required to give local public notice of a proposed change of use of 

money in a reserve account —  

(a) where the money is to be used to meet expenditure authorised by the mayor or president under 

section 6.8(1)(c); or  

(b) where the total amount to be so used does not exceed $5 000 in a financial year; or  

(c) where each of the following conditions is satisfied —  

(i) a decision to change the use of the money is made while there is in force a state of emergency 

declaration applying to the district, or part of the district, of the local government;  

(ii) the local government considers that the change of use is required to address a need arising 

from the hazard, or from the impact or consequences of the hazard, to which the state of 

emergency declaration relates;  

(iii) the decision and the reasons for it are recorded in the minutes of the meeting at which the 

decision is made. 

 

STRATEGIC PLAN IMPLICATIONS –  

Outcome 3.1: Safe and efficient transport network   

3.1.2 Maintain and improve road network.    

3.1.2.1 Maintain and improve road network (town and rural) in accordance with asset 

management plans.   

3.1.2.2 Maintain plant and equipment in accordance with asset management plans. 

 

POLICY IMPLICATIONS 

Policy 2.28 Purchasing applies.  3.4 Procurement of $250,000 or above   The Public Request for 

Tender (RFT) Process must be used, unless the WALGA Preferred Supplier Program is utilised.  

In this instance, the Public Request for Tender (RFT) was used.    
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FINANCIAL IMPLICATIONS 

A grant of $1,000,000.00 has been succussful as a “shovel-ready” project, with Council to 

allocate $530,000 from Municipal Funds, conditional the project achieves practical completion 

and is acquitted by 30 June 2026 

 

Council’s budget allocation of $530,000 will be considered at the Ordinary Council Meeting 

Thursday 19 Febraury 2026 Budget Review. 

 

 

RISK MANAGEMENT  

The risk is considered low, and it certainly meets the requirements of the Act and Regulations 

are being met.  

 

 
 

CONSULTATION 

Nil  

 

COMMENT 

The scope of works broadly comprises: 

• Reconstruction of Elora-Mount Weld Road from CHA 17000 to approx. CHA 17300 

including a two coat seal overlay and cement stabilised gravel pavement from CHA 

17065 to CHA 17215. 

•  This length of road includes a 250m section with existing concrete edge beams on both 

upstream and downstream side of the road. The intention is to reconstruct the pavement 

between the existing concrete edge beams while retaining these beams and the existing 

rock scour protection in place wall and replacement rock scour protection as required. 

•  The design drawings of this section of road also include a 150m long floodway which 

features precast box culverts (5 lengths of 1200mm x 900mm RCBC) with a 200mm 

thick reinforced concrete cover slab overlay. 
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•  Silt removal in the creek bed (primarily upstream from the crossing) and reinstatement 

of sections of damaged rock scour protection upstream and downstream of the road. 

•  Traffic facilities including the installation of signage. 

•  Traffic management including the construction upgrade and maintenance (during the 

road construction period) of a sidetrack / detour route with earthworks fill for a temporary 

driving surface as required and 4 x 450mm HDPE pipe culvert in the creek crossing. 

•  The contract comprises the supply of labour, materials and plant for the construction of 

all tasks necessary for the proper completion and operation of the works. 

 

A total of three (3) tenders were received and WML Consulting Engineers on behalf of the Shire 

of Laverton undertook the whole process of project design, tender support and evaluation of the 

submissions received in accordance with the assessemnt criteria, which produced the following 

weighted scores: 

 

TENDERER Relevant 

Experience 

 

30% 

Key 

Personnel 

 

35% 

Demonstrated 

Understanding 

 

25% 

Sustainability 

 

 

10% 

Total 

Weighted 

Score 

100% 

Rank 

Monarch 

Civil 

Ventures 

 

 

24 

 

 

28 

 

 

20 

 

 

7 

 

 

79 

 

 

1 

 

Castle Civil 

 

24 

 

28 

 

15 

 

7 

 

74 

 

2 

Comiskeys 

Contracting 

 

21 

 

21 

 

22.5 

 

7 

 

71.5 

 

3 

 

 

Following consideration of the submissions in accordance with the Tender assessment criteria, 

WML identified varying levels of experience, understanding and capacity to undertake the 

works. All three submissions were deemed compliant and demonstarted a sound understanding 

of the project scope.  

 

The tender responses revealed a competitive market response, with less that 5.6% variance 

between the lowest and highest tenered prices, confirming the reasonableness of the pricing 

received. 

 

Based on the combined qualative and quantative tender assessment for RFT02-2025/2026 

Windich Creek Rehabilitation, WML Consuting Engineers recommend the submission received 

from Monarch Civil Ventures is considered to represent the best value to the Shire of Laverton 

and therefore recommended as the preferred Tenderer. 

 

Shire Chief Executive Officer and Manager Works and Services endorse the WML 

recommendation Monarch Civil Ventures has the preferred Tenderer 
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RESOLUTION                                                                                          COUNCIL DECISION         

                                                                                            

MOVED: Cr R Weldon SECONDED: Cr B Conway-Cox 

 

That Council accepts the Tender submitted from Monarch Civil Ventures for the Lump 

Sum Price of $1,138,322.15 ex GST, for Tender RFT02-2025/2026 Windich Creek 

Rehabilitation , in accordance with the Tender documentation shown as OMC041225.7.4.A 

and the Local Government Act 1995 Section 3.57 and the Local Government (Functions 

and General) Regulations 1996, Section 18. 

 

CARRIED 6/0 

 

For: Cr P Hill, Cr R Weldon, Cr M Pedder, Cr S Weldon, Cr P Ovans, Cr B Conway-Cox  
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8 NOTICE OF MOTIONS/QUESTIONS WITH NOTICE 

8.1 CR MARK PEDDER   

 

Copies of the Local Govt’ Act and recent Council Agenda’s to be made more available to the 

general public by the Shire. 

 

While the above-mentioned documents are already available online, perhaps some printed copies 

being available in the library might encourage greater public awareness and potentially greater 

engagement in local affairs. 

 

I would imagine that there is a certain percentage of people within the local community that have 

no real idea how much is happening within their own local community and that if we provided 

copies of these documents and promoted the publics ease of access to them, we might be able to 

increase the publics awareness of local council and Shire affairs. 

 

It would also be an act of transparency and openness to the local community, and an 

acknowledgment that not everyone in town has consistent access to the internet, thus fitting in 

with the recent disability and inclusiveness survey. 

 

This could potentially increase and encourage greater public scrutiny of both Council and Shire 

activities, but as a Council and a Shire, this should be of no concern to us and actually should be 

something that we embrace and encourage. 

 

An informed community has the power to improve project outcomes, foster innovation, and build 

trust through active participation in decision-making. It leverages the diverse knowledge and 

experiences of its members to create more effective, inclusive, and equitable solutions to local 

issues. The power of an informed community comes from its ability to shape decisions that affect 

its members, hold institutions accountable, and build a stronger sense of solidarity and collective 

strength. 

 

COUNCILLOR RESOLUTION                                                          COUNCIL DECISION 

 

MOVED: Cr S Weldon SECONDED: Cr P Ovans 

 

 

1. That the Council instruct the Chief Executive Officer (CEO) to make available at 

the Community Resource Centre (CRC) and the Great Beyond (GB) a copy of the 

agenda for each Council Meeting to ensure access for those not connected to the 

internet. 

 

2. That the CEO make in known in each issue of the Sturt Pea that a paper copy of the 

Agenda is available at the CRC and GB along with access and a link to the Council’s 

website and refer to the binding legislation in which the Council operates along with 

a link.   

 
CARRIED 6/0 
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9 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY 

DECISION OF THE MEETING 

Nil  
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10 CONFIDENTIAL MATTERS 

CLOSURE OF THE MEETING TO DISCUSS CONFIDENTIAL BUSINESS UNDER THE 

PROVISIONS OF SECTION 5.23 OF THE LOCAL GOVERNMENT ACT 1995. 

 

Nil 

 

11 NEXT MEETING 

The next Ordinary Meeting of Council will be held on Thursday, 19th February 2026 at the Shire 

of Laverton Council Chambers, commencing at 5.00pm 

12 CLOSURE OF MEETING 

There being no further business, the President declared the meeting closed at 6:25pm. 

13 CERTIFICATION 

I, Patrick Hill, hereby certify that the Minutes of the Ordinary Meeting of Council held on 

4th December 2025 are confirmed as a true and correct record, as per the Council resolution 

of the Ordinary Meeting of Council held on 19th February 2026. 

SIGNED: 
 

DATED:  
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